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Re: Official Information Act (OIA) Request — IDIA

I am writing in response to your OIA request dated 23 July 2024 in which you requested:
Any work done for your organisation by Indigenous Design and Innovation Aotearoa.
Please include all relevant information to each project undertaken including business cases,

correspondence, explanatory notes, reports and any other relevant source.

The total spending on each projects undertaken.
Please break this down by year and then by project.

Te Papa engaged IDIA for one project which was undertaken in collaboration with Te Rua Mahara o
te Kawanatanga | Archives New Zealand and the National Library of New Zealand | Te Puna
Matauranga o Aotearoa in 2022 and 2023.

The total spend by Te Papa in 2022 was $3000 and in 2023 was $29,140.

The remaining information within scope of your request is attached. Some redactions have been
made in accordance with s9(2)(a) and s(9)(2(j) of the OIA.

If you are not satisfied with this response you have the right to seek an investigation and review by
the Ombudsman. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

If you wish to discuss any aspect of your request with us please contact OlA@tepapa.govt.nz.

Yours sincerely
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Frances Lawrence
Principal Advisor Strategy, Planning and Performance



Procurement Plan

Te Reo Research on Websites: Joint
project

Incorporating an Evaluation Plan

Prepared by: Adrian Kingston

Issue date: 24 August 2022
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Procurement details

1. Describe the products and/or services being considered for procurement:

Research on current and best practice, and audience expectations, of the use of te
reo Maori on sector/government websites, particularly heritage sector websites.
This will inform the future development or te reo functionality and content on our
sites, and be shared with the wider sector and government to act as a guide for
others.

2. Estimate cost of the procurement; and give a confidence limit for your

estimate (e.g. plus/minus dollars or percent of estimate):

This is a fixed cost procurement, totalling $ , split equally three ways
between Archives NZ, National Library of New Zealand (both as Department of
Internal Affairs), and Te Papa.

3. Outline background information relevant to the procurement:

This joint research project was first proposed in early 2021, and it was agreed DIA
would lead procurement and invoice Te Papa. However, after a number of delays,
and DIA wishing to not follow that model, we are proposing joint procurement.
Leads from the three organisations have assessed the market, drawn up an RFP,
and have informally spoken to potential suppliers (3).

4. What is the risk to the organisation if these goods and/or services are not

procured

Te Papa is committed to biculturalism and supporting the revitalisation of te reo
Maori in everything we do. We already have a strong, but ad-hoc approached to te
reo Maori on our websites, but there is significant room for improvement. As Crown
agencies, Te Papa and the DIA are also committed to the Maihi Karauna
https://www.tpk.govt.nz/en/a-matou-whakaarotau/te-ao-maori/maihi-karauna. To
not actively be looking to progress the use of te reo Maori would go against those
principles.

5. Partnership Opportunities:

This is a jointly funded project by Archives New Zealand (DIA) and National Library
of New Zealand (DIA), and Te Papa. We believe this provides excellent use of
taxpayer money for sector wide benefits.

6. New Intellectual Property Registration

There is unlikely to be new IP created as part of this research.

Budget

7. Provide details of the budget available for the procurement:
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fixed cost, split evenly between the three agencies. The final breakdown
or cost over project (for research, travel, workshops etc) will be agreed with the
selected supplier.

Key responsibilities in the procurement

8. List the Project Guidance Committee (PGC) showing roles and

responsibilities (if applicable):

N/A

9. List the procurement team showing roles and responsibilities:

At Te Papa, Adrian Kingston (Head of Digital Channels) is leading the
procurement, supported by:

e Samuele de Stephane (Head of Audience Insights),

e Puawai Cairns (Director Audience Insights).

Other relevant kaimahi at Te Papa have previously been approached for
contribution, but have not been available. As procurement (and the actual
project) develops, we will continue to look for input from those parts of the
organisation.

At Archives New Zealand, the procurement lead is Belinda Chu, Service Manager
— Online Channels

At National Library New Zealand, the procurement lead is Sam Minchin, Service
Delivery Manager, Online.

Both DIA teams have supportive Maori advisory groups, and have had the
procurement approach agreed by DIA.

10. Consider if the use of specialists/agents is required:

There is quite a small market for this type of research, which combines
understanding of website, audience, language and kaupapa Maori. We are looking
for specialists who have done similar work in the past. We do not believe, from our
experience, “standard” research companies or digital agencies have the capability,
is fact in recent experience they have had to look outside their own agencies and
sub-contract.

As this is a fairly simple, and low cost, research project, we do not believe this
requires any legal review of tender or contract documents.

Procurement method/approach

11. Describe the procurement method that has been selected:

There is quite a small market for this type of research, which combines

understanding of website, audience, language and kaupapa Maori. We are looking
for specialists who have done similar work in the past. We do not believe, from our
experience, “standard” research companies or digital agencies have the capability,
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is fact in recent experience they have had to look outside their own agencies and
sub-contract.

As such we will be directly approaching three groups:
- IDIA Indigenous Design and Innovation Aotearoa https://www.idia.nz/
- Te Amokura Consultants https://www.teamokura.co.nz/

- - of Kinnect Group. https:/Amww.kinnectgroup.com/gjij
.html

All three groups above are Maori owned.

We will also try to find any other possible networks who may have possible
respondents who may wish to respond to the RFP.

12. List reasons for using the selected method:

- Small market/specialist skills required
- Relatively small project/budget

13. Outline the tender procedure and any resourcing required:
RFP offered to at least three suppliers in a closed tender process.

Evaluation method and criteria
14. Describe the evaluation process:
From the attached RFP

Pre-conditions

1.  Must have demonstrable experience facilitating user research

2. Must have experience dealing with iwi groups/stakeholders

3. Must be able to deliver the service within the budget identified

Evaluation model

The evaluation model is weighted attribute. Price is not a weighted criterion. Proposals
that are capable of full delivery on time will be shortlisted by score, and the Successful
Respondent(s) will then be selected from the shortlist based on an overall assessment of
best value-for-money over the whole-of-life of the Contract. All Proposals that meet the
pre-conditions are evaluated using the evaluation model. Scores will assist in deciding the
Successful Respondent(s), but ultimately the decision will be based on which Proposal(s)
we consider will provide the best overall public value.

15. Name the evaluation team:

As named in the Procurement team in 9, but with advice from kaupapa Maori and te reo
Maori specialists as required.

40f 7 Museum of New Zealand Te Papa Tongarewa 2019-06


https://www.idia.nz/
https://www.teamokura.co.nz/

16. List the evaluation criteria (and weightings if applicable)

As outlined in the attached RFP
Proposecl so'lution a report ir\cluding recommendations on how to present 40%
te reo Maori on online solutions
Capability - experience undertaking user research and developing user o
focused solutions for online channels. 30%
Capgcity —have appropriate resourcing to undertake the work and deliver 30%
on time
Total weightings 100%
Assessment  Definition Score
World Class | World class additional relevant benefit shown in the 10
response related to the criteria being assessed.
Outstanding | Outstanding additional relevant benefit shown in the 9
response related to the criteria being assessed.
Very good Very good additional relevant benefit shown in the 8
response related to the criteria being assessed.
Good Good additional relevant benefit shown in the 7
response related to the criteria being assessed.
Marginal + Marginal additional relevant benefit shown in the 6
response related to the criteria being assessed.
Meets Meets the provision for the requirements related to 5
the criteria being assessed.
Marginal - Marginal deficiencies in the response related to the 4
criteria being assessed.
Poor Poor, deficiencies in the response related to the 3
criteria being assessed.
Very poor Very poor, deficiencies in the response related to the 2
criteria being assessed.
Critical Critical deficiencies in the response related to the 1
criteria being assessed.
No response | No response, or response not related to the criteria 0
being assessed.
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17. Is this procurement a “designated contract” under the Government Rules

of Sourcing and subject to any Government “priority outcomes”?
Not a designated contract.

Risk assessment and issue management
18. Note any potential conflicts of interest for the procurement team:

No potential conflicts of interest noted

19. Comment whether the procurement is judged to result in a large or
sensitive contract:

Not large or sensitive contract

20. Outline any potential significant risks or issues which may arise during
the procurement process and the process for dealing with these:

1. Multi-organisation procurement: Risk of non-alignment of expectation
between Te Papa, Archives NZ and NLNZ. We have been conscious of this
risk from the beginning of discussing the project, and at each key stage
have been checking in to ensure we are aligned. We have modified the
RFP to ensure we all have aligned outcomes. We have built in a formal
check at key stages throughout the project, at key milestones.

2. Small market and budget might result in no bids. We are conscious of this
risk, and the fact we may need to review, or resize the project. However,
after doing a market scan, and based on our individual professional
experiences, we believe we are starting with the most (likely) appropriate
vendors at this stage, and think that going wider to non-kaupapa Maori
agencies will negatively impact the results of the research.

Form of contract and conditions

21. Outline any special or unusual issues, risks or conditions of contract
which will need to be considered:

No special considerations

22. Consider whether a standard Te Papa contract is appropriate, or if
variations are required:

We will be using the standard DIA contract.

APPROVALS:

Procurement Specialist Comment
This plan has been reviewed by the Procurement Specialist:
Name: Neil Blackie
Date: 29 August 2022
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Comment:

Supported. The proposed procurement process complies with Te
Papa procurement policy.

Declaration
of Conflict of
Interest

No conflicts

Conflict
Management
If required

Consider if the procurement process should be reviewed by a probity auditor:
Not required

N/A

Procurement Plan Approval:

This plan is approved (including the Evaluation Plan where relevant):

Name:

Date:

Comment:

Declaration
of Conflict of
Interest

No conflicts

Potential or actual conflicts:

Conflict
Management
(If required)

Signature
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Contract for Services

u
C
D

MC Form 1 Crown for SERVICES (3" Edition)

£ @;"{ Te Tari Taiwhenua
j?? » Internal Affairs

ser instructions:
lick or tap on light grey text to fill out the form

elete blue (instruction) text when finished

Contract Details

Presentation of Te Re Maori Research findings

The Parties

The Buyers:

Museum of New Zealand Te Papa Tongarewa Board
NZBN 9429000025775

55 Cable Street,
Wellington 6011

And

T

he Supplier:

IDIA - Indigenous Design and Innovation Aotearoa Limited
NZBN 9429046868282

Level 6, 234 Wakefield Street, Te Aro, Wellington 6011.

The Contract

Agreement

T
a

P
T

1.
2.
3.

he Buyer appoints the Supplier to deliver the Services described in this Contract and the Supplier
ccepts that appointment. This Contract sets out the Parties' rights and obligations.

arts of this Contract

he documents forming this Contract are:

Contract Details: This section

Schedule 1: Description of Services

Schedule 2: Standard Terms and Conditions GMC Form 1 SERVICES | Schedule 2 (3™ Edition)
available at: www.procurement.govt.nz

Any other attachments described at Schedule 1.

How to read this Contract

Together the above documents form the whole Contract
Any Supplier terms and conditions do not apply
Clause numbers refer to clauses in Schedule 2

Te Kawanatanga o Aotearoa New Zealand Government




GMC Form 1 Crown for SERVICES (3" Edition)

e Words starting with capital letters have a special meaning. The special meaning is stated in the
Definitions section at clause 17 (Schedule 2).

Acceptance

In signing this Contract each Party acknowledges that it has read and agrees to be bound by it.

Signed for and on behalf of the Buyer: Signed for and on behalf of the Supplier:

(signature)

Name: Adrian Kingston Name: John Moore
Position:  Head of Digital Channels Position: Director
Date: 22/06/2023 Date 26/06/2023

Te KawanatangaoAotearoa ~ NewZealand Government
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Schedule 1
Description of Services

Contract Management and Personnel

Start Date  23/06/2023
End Date 7/07/2023

Renewal N/A

Contract Managers

Reference Schedule 2 clause 4

Buyer’s Contract Manager

Name: Adrian Kingston
Title / position: Head of Digital Channels
Address: 55 Cable Street

PO Box 467

Wellington, 6011
New Zealand

Phone: -

Email: adriank@tepapa.govt.nz

Addresses for Notices

Reference Schedule 2 clause 14
Buyer’s address
For the attention of: Adrian Kingston

c.c. Contract Manager  cc Contract manager if senior
manager above
Delivery address: 55 Cable Street
PO Box 467
Wellington, 6011
New Zealand
Postal address: PO Box 467

Wellington, 6011
New Zealand

Email: adriank@tepapa.govt.nz

3 Te Kawanatanga o Aotearoa

Reference Schedule 2 clause 1
Reference Schedule 2 clause 1

Reference Schedule 2 clause 1

Supplier’s Contract Manager
John Moore

Director

Level 6, 234 Wakefield Street
Te Aro

Wellington 6011

Aotearoa New Zealand

john.moore@idia.nz

Supplier’s address
Tania Gould-Smith

cc Contract manager if senior
manager above

Level 6, 234 Wakefield Street
Te Aro

Wellington 6011

Aotearoa New Zealand

PO Box 19280
Marion Square
Wellington 6149

Aotearoa New Zealand

Tania.Gould-Smith@idia.nz

New Zealand Government
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Supplier’s Approved Personnel

Reference Schedule 2 clause 2.4

[OPTIONAL] Approved Personnel

Name: Will Minty

Position: Designer

Specialisation: Research, Analysis, Design, Presentation
Name: Georgia Gifford

Position: Designer

Specialisation: Research, Analysis, Design, Presentation
Name: John Moore

Position: Director

Specialisation: Project Management, Design, Presentation

Copy set of three rows and paste to add more Approved Personnel. Approved Personnel should only be listed
where the specific personnel are required to perform the Services.

Supplier’s Approved Sub-contractor

Reference Schedule 2 clause 7

[OPTIONAL] Approved Sub-contractor
Name: Insert name
Position: Insert name
Specialisation: Insert name

Copy set of three rows and paste to add more approved subcontractors

Description of Services

Context

This procurement builds on previous research undertaken by IDIA on behalf of Te Papa, Archives New
Zealand, and National Library of New Zealand. The scope of reporting of research findings to
stakeholders grew beyond what was originally agreed in the first contract. This additional Contract for
Services covers the newer, larger piece of work summarising and communicating the research findings
to a range of stakeholders.

What are the overarching goals, objectives and outcomes you want to achieve?

Description of Services
A summary of requirements are:

e Restructuring the existing presentation to best tell the story while meeting the needs of
specific audiences with consideration to the available presentation time

e share with the project team for review and feedback.

e Delivery of both Leadership and General presentations (up to 1 hour each, in hybrid
format; in person at Te Papa, and over Zoom to online stakeholders)

4 Te Kawanatanga o Aotearoa New Zealand Government
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Deliverables and Milestones

Key deliverables and dates will be negotiated between the vendor and buyers based on the agreed
approach. The successful delivery of the two hybrid sessions is the final milestone.

Charges

The following section sets out the Charges. Charges are the total maximum amount payable by the
Buyer to the Supplier for delivery of the Services. Charges include Fees, and where agreed, Expenses
and Daily Allowances. The Charges for this Contract are set out below.

Fees
Phase 1: Restructure Phase 2: Refine, review, revise | Phase 3: Deliver presentations
presentation and finalise presentation Delivery of both Leadership
Based on the requirements, begin | Continue to refine the and General presentations

restructuring the presentation to | presentation and share with
best tell the story while meeting | the project team for review
the needs of specific audiences and feedback.

with consideration to the
available presentation time.

Estimated cost Estimated cost Estimated cost

S- (excl. GST) S- (excl. GST) S- (excl. GST)

Total estimated cost

Invoices

Reference Schedule 2 Subject to clauses 3 and 11.7
The Supplier must send the Buyer an invoice for the Charges at the following times:

On completion of agreed milestones.

Address for invoices

Reference Schedule 2 clause 3

All invoices for the Museum of New Zealand Te Papa Tongarewa must be on the Supplier’s letterhead,
contain the Title for Contract and Purchase Order Number €$005260, and be sent by email to
finance@tepapa.govt.nz and adrian.kingston@tepapa.govt.nz.

Changes to Schedule 2 and attachments

Schedule 2 of this Contract is amended as follows:
Insert new clause 2.3(e), (f) and (g):

e. review any information provided by the Buyer to ensure that it contains no manifest
errors or omissions. There is no entitlement to a variation if the information contains
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GMC Form 1 Crown for SERVICES (3 Edition)

manifest errors or omissions that the Supplier should reasonably have been expected
to find.

f. as soon as the Supplier becomes aware, notify the Buyer in writing of any change in
circumstance that will materially affect the scope, timing or cost of the Services.

g. not commence work on any variation to the Services unless the variation has been
agreed in writing by the Buyer.

Clause 2.5 is deleted and replaced with:

Premises: If the Supplier is at the Buyer’s premises or other location under the control of the
Buyer, the Supplier must observe the Buyer’s policies and procedures, including those relating
to health and safety, and security requirements, as provided to the Supplier.

Clause 15.2(d) is deleted and replaced with:

If sent by email, at the time the email leaves the sender’s information system and is not
returned to the sender undelivered or as an error.

Insert a new clause 16.4:

If the Buyer, acting reasonably, requires the Services to be supplied during the period affected
by an Extraordinary Event, then despite clause 16.3, the Buyer may terminate this contract
immediately by giving Notice.

Set out any changes to clauses in Schedule 2 and/or any new clauses that are in addition to Schedule 2
Attachments
Reference 'Contract documents' described at Page 1

Describe any attachments to this Contract. This includes any specific code of conduct, health & safety,
or legislative requirement the Supplier must be aware of in providing the services. Attach a copy
and/or provide web address where the document can be located. Otherwise, state ‘None’
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From: Jane Harris

To: Adrian Kingston

Subject: Fw: Invoice TeP 23006 from Indigenous Design and Innovation Aotearoa Limited for Museum of New
Zealand Te Papa Tongarewa

Date: Wednesday, 28 June 2023 11:51:05 am

Attachments: Invoice TeP 23006.pdf

This PO was raised as_ - do you need to go back to them to amend their invoice?

From: Finance <Finance@tepapa.govt.nz>
Sent: 28 June 2023 11:48

To

: Jane Harris <Jane.Harris@tepapa.govt.nz>

Subject: FW: Invoice TeP 23006 from Indigenous Design and Innovation Aotearoa Limited for
Museum of New Zealand Te Papa Tongarewa

For checking and receipting in Tech One

Please return when ready for processing

From: messaging-service@post.xero.com <messaging-service@post.xero.com>
Sent: Wednesday, June 28, 2023 11:21 AM

To
Su

: Finance <finance@tepapa.govt.nz>; Adrian Kingston <adrian.kingston@tepapa.govt.nz>
bject: Invoice TeP 23006 from Indigenous Design and Innovation Aotearoa Limited for

Museum of New Zealand Te Papa Tongarewa

2]

due 20 Jul
TeP 23006

Kia ora Finance team and Adrian,

Attached is IDIA invoice TeP 23006 for Museum of New Zealand Te Papa Tongarewa -
Presentation of Te Re Maori Research findings - Use of te reo Maori online PO#
CS005260.

The amount of_ is due on 20 July 2023.

_

From your online bill you can print a PDF, export a CSV, or create a free login and view
your outstanding bills.

If you have any questions, please let us know.
Nga mihi,

Tania
Indigenous Design and Innovation Aotearoa Limited



From: Adrian Kingston

To: Jane Harris

Subject: Fw: Next steps te reo Maori website research

Date: Wednesday, 16 August 2023 4:00:18 pm
Attachments: Use of te reo Maori online — Executive Summary.pdf

Use of te reo Maori online — High-level summary report.pdf

I'll draft up some text.

https://vimeo.com/844112686/9314863677

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 16 August 2023 3:31 pm

To: Adrian Kingston <AdrianK@tepapa.govt.nz>

Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>
Subject: Re: Next steps te reo Maori website research

Ahiahi marie e hoa,

Lovely to hear from you.

Here are the links to the documents you requested. I've also attached them in a PDF
format.

o Executive Summary
o High-level summary report

I'll share the korero about NDF with my directors to see how I'm placed for November and
will get back to you asap.

Nga mihi nui,
Will

On Wed, Aug 16, 2023 at 11:39 AM Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:
Kia ora all,

Apologies for the delay, hopefully we all remember the great work done so far! A few
things to discuss:

Here is the video of Will's second run through the research presentation, edited to
exclude Q and A, as we didn't get permission from people to record. And clipped a bit
short at the beginning, because | wasn't quick enough on the record button lol. The
video is "private" on Vimeo, but we'll add a link from our research page so people can
gettoit.

I'll also add the slides, and the final version of the report. Will, is it ok if you send me links
to the final.final version of both of those again, just so | know | have the right ones?

When I've got those, I'll send through a draft copy of the page so we're all happy, and
then we can share with the sector!



In other happy news, the NDF proposal has been accepted, but we don't have
confirmation of format or duration yet. I'll try to get more detail, but Will if you are still
good to present sometime 20-22 November (here at Te Papa), that would be excellent.
Keynotes have been announced https://www.ndf.org.nz/ndf23/#speakers, rest of
programme still to come. Maybe IDIA would like to sponsor? Great way to reach the
digital leaders and practitioners across the GLAM sector
https://auaha.swoogo.com/NDF23-sponsorship-prospectus

Nga mihi

Adrian



From: Adrian Kingston

To: OlA
Subject: Fw: RFP - User Research on the use of te reo Maori
Date: Monday, 5 August 2024 9:37:24 am

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Wednesday, 5 October 2022 3:15 pm

To: Adrian Kingston <adriank@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Pawel Banas
<pawel.banas@tepapa.govt.nz>

Subject: FW: RFP - User Research on the use of te reo Maori

HI all,
Answers to our questions from Idia. FYI.
Cheers B

From: John Moore <john.moore@idia.nz>

Sent: Wednesday, 5 October 2022 12:10 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Johnson Witehira <johnson.witehira@idia.nz>

Subject: Re: RFP - User Research on the use of te reo Maori

Kia ora Belinda

Great to hear from you - here are the answers to the questions you raise (below).
Please let me know if there are any further questions you have.

Nga mihi, John

Can you clarify who in the session will be running them and what role would you like to see

the institutions play?

e From IDIA, we envisage having Will Minty (Te Roroa) and Georgia Gifford (Ngai

Tamaterangi, Ngai Tuhoe, Kuki Airani) involved in the interview and focus group sessions.

Will will play the lead facilitation role, while Georgia will support the sessions by co-

facilitating, running collaborative boards and online spaces as required, and taking note of

any important insights and findings that will later inform the report. if required we may
add an additional note-taker to the sessions. John Moore (Ngati Pakeha) will be the
project and relationship lead, and will play a key role alongside Will and Georgia in

analysis, synthesis and recommendations._Dr Johnson Witehira (Tamahaki, Nga Puhi) will

also play an advisory role on this project.
e Forinstitutions - in preparing for the research engagements, we would like to connect

with you all ahead of time to ensure we understand the key research objectives, and that

all your existing ideas, evidence and context are taken into account with our research



scripts. There may be opportunities to have some key staff involved as observers,
although we are always wary of not overwhelming our interview or group participants
with a 'cast of thousands' so we will aim to keep numbers to a minimum. Additionally, we
might also ask institutions whether or not they have access to key audience groups that
they would like us to speak with, and may seek use of physical spaces at the institutions
to facilitate groups if this is preferred.

When can you kick this project off?

e Monday 31st October 2022
Can you advise what are the main risks to the project and what would be your contingencies?

1. Risk: lliness or unexpected unavailability: In the event that any of the team are affected
by illness (eg Covid-19) or are suddenly unavailable due to unforeseen circumstances
and/or whanau obligations (e.g. tangihanga etc), we have a range of internal processes
that include project diaries and cross-team progress email updates that ensure that our
broader team are familiar with the kaupapa and able to join the project team and support
the delivery of it upon short notice.

2. Risk: Unavailability of participants and/or institutions: Delays in engagement due to the
individual participant circumstances, or those involved in various institutions could affect
the delivery timeframe. However, we believe that by beginning early and finishing early
(end of February 2023) we'll still be more than capable of delivering before the deadline
of the 30th June 2023 should anything crop up.

3. Risk: Inability to deliver sessions in-person: Should we not be able to engage with
specific groups in-person, we are well versed in delivering workshops digitally.

With regard to the interview subjects — would you be looking at geographical spread? Urban
vs rural?

e Yes, we'll be looking at a geographical spread across the motu and setting out to engage
with both urban and rural based participants.

On Mon, 3 Oct 2022 at 16:23, Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:

Kia ora John,
Thanks for sending through the proposal.

We have a few questions we were hoping you could answer:

1. Can you clarify who in the session will be running them and what role would you like to
see the institutions play

2. When can you kick this project off?

3. Can you advise what are the main risks to the project and what would be your
contingencies

4. With regard to the interview subjects — would you be looking at geographical spread?
Urban vs rural?

If you could get back to me by EOB Wednesday on this | would be most grateful —if not,
please let me know I'm aware that doesn’t give you a lot of time.
Cheers Belinda



From: John Moore <john.moore@idia.nz>

Sent: Friday, 23 September 2022 5:06 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Subject: RFP - User Research on the use of te reo Maori

Kia ora Belinda

Please find attached our RFP for User Research on the use of te reo Maori for Department of
Internal Affairs Te Tari Taiwhenua (DIA), and the Museum of New Zealand Te Papa Tongarewa,
across your 3 sites.

We look forward to hearing from you soon and please do not hesitate to reach out to ask any
guestions or for further clarification.

We can confirm we have the capability and capacity to deliver this within the stated time
frame, and are happy to comply with the example Contract as sent.

Nga mihi, John

NN NN MNN

John Moore, Co-Founder / Creative Director

IDIA — Indigenous Design & Innovation Aotearoa
Level 6, 234 Wakefield Street, Wellington 6011, Aotearoa New Zealand

021- | www.idia.nz

Important: If you have received this message in error please notify the sender immediately and then delete this message along with any attachments. Please
treat the content of this message as private and confidential.

NN MAIN MNN

John Moore, Co-Founder / Creative Director

IDIA — Indigenous Design & Innovation Aotearoa
Level 6, 234 Wakefield Street, Wellington 6011, Aotearoa New Zealand

021- | www.idia.nz

Important: If you have received this message in error please notify the sender immediately and then delete this message along with any attachments. Please
treat the content of this message as private and confidential.



From: William Minty

Subject: IDIA: Share your experience working with us
Date: Wednesday, 19 April 2023 2:42:01 pm
Tenakoe e hoa,

| hope this week hasn't been too full on and you and your whanau are well.

Next week the IDIA team is having a hui taumata (company wide meeting) to discuss the
journey up until now and the journey ahead. As we reflect upon our experiences, the many
kaupapa (projects and initiatives) we've had the privilege to be involved in, shape and
design, we acknowledge that this understanding is limited to our own perspectives and
we're looking to our clients, past and present, to better inform what we do and how we do

it.

We would really appreciateit if you could kindly take 5 — 10 minutes to share your
experience working with IDIA to help us better understand how we can improve our
services for yourselves and others as we move forward. See the survey

Ngamihi nui,
Will
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EXECUTIVE SUMMARY

A total of 156 participants were engaged to provide their views on the impact of the te reo Maori
translation of the Online Cenotaph and Collections Online webpages hosted on the Auckland Museum
website. The evaluation has focussed on the identifying the following:

e Awareness of the te reo Maori content of the website.

e Attitudes toward the te reo Maori content of the website.

e The value of the te reo Maori content across different sectors.

e Recommendations for the improvement or growth of the te reo Maori content of the website.

The evaluation plan consisted of two primary methods to gain feedback from stakeholders —an online
survey and online Zoom focus groups. The survey was available to those who engage with the Online
Cenotaph and Collections Online website. A link connected participants with questions that aligned
with the evaluation objectives. Focus groups targeted te reo Maori learners, speakers, teachers,
researchers, and enthusiasts that were primarily based in Auckland.

Feedback from the survey and focus groups have differed significantly. The majority of survey
respondents identified that they speak and or understand very little te reo Maori. As a result, the
survey responses suggest that the translated pages are great to acknowledge the official status of te
reo Maori but is irrelevant to many users. Alternatively, the focus group participants appreciated the
efforts to increase the profile of te reo Maori, demonstrate its versatility, and grow the research
materials available in te reo Maori.

The survey findings helped to support the primary objective of this project — to broaden the
accessibility of the Museum's online collections from novice (or non-speakers) to fluent te reo Maori
users. Although the te reo Maori resource is appreciated, further opportunities exist to strengthen the
content and increase promotion.

A summary of themes include:

¢ Limited awareness that these te reo Maori resources exist. Groups often admitted not being
aware that Auckland Museum had online records that were also available in te reo Maori.
Participants were pleasantly surprised that this resource existed. Increased promotion of the
resource was encouraged.

e Having te reo Maori resources that are clear is important. All participants agreed that the
resource is an asset to all, but particularly to Maori researchers. It was noted that it is
therefore imperative that the quality and clarity of the messages was maintained. Some
feedback indicated a need to review some of the use of te reo Maori to ensure its clarity.

e The opportunities for using the resources are endless. Participants often discussed the
potential of the website to inform research and overall learning in te reo Maori. Participants
noted how much information is available on the site and commended the extensive
contribution the site makes to te reo Maori resources.

The te reo Maori sections of the website have been a catalyst to further developments to broaden the
websites users. This report has identified the need to increase promotion, amend the structure to
simplify navigation, and consider targeting audiences to intentionally broaden networks.
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RECCOMENDATIONS

The following provides a summary of suggestions to address the feedback that was received:

1.

10.
11.

12.

13.

14.

15.

Note that many project participants were not initially aware of the te reo Maori pages of the
websites.

Consider intentional promotion efforts that target social media platforms and the Auckland
Museum website.

Consider targeting promotion toward schools for teachers and students.

Note that attitudes toward the te reo Maori content was dependent on the fluency level of
the participant.

Consider promotion campaigns or efforts that focus on the value that is provided by the te
reo Maori information.

Engage a licensed translator to review the current website translations.

Explore opportunities with the wider Auckland Museum website to create consistent
approaches to the use of te reo Maori throughout the website.

Consider developing a policy that outlines a commitment to quality and consistent
approaches to te reo Maori translations.

Note that overall, participants saw value in using te reo Maori on websites.

Note that sufficient reo is used on the website.

Note that the primary uses of the websites are for research and possibly te reo Maori
language learning.

Note that respondents did not think that changes would increase their engagement with the
webpages.

Explore opportunities to ensure the layout and wording is clear for everyone to arrive at the
website.

Provide clearer ‘sign-posts’ throughout the pages to ensure that everyone is aware of the
option that te reo Maori is available.

Consider a website tool that people can click on to flick between website languages.
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PROJECT BACKGROUND

Online Cenotaph and Collections Online each provide an online platform to access information
through the Auckland Museum website. Online Cenotaph is a biographical database that allows
researchers, enthusiasts, veterans, and their families to explore, contribute to, and share the records
and stories of over 235,000 soldiers who served for Aotearoa New Zealand. Collections Online is the
home to the Museum’s digital collections and allows users to research over 800,000 collection items,
and view and re-use over 370,000 open access images. In 2019 these platforms received over 400,000
users and 1.7 million page views with nearly 12,000 user contributions to the Online Cenotaph records.

In 2020, Online Cenotaph and Collections Online accessed funding through Internet NZ to support the
translation of their respective sections of the Auckland Museum website into te reo Maori. The
primary goal of the project was to broaden the accessibility of the Museum's online collections.
Translating the user interface was the first step in a more extensive project focussed on developing a
multilingual website. This project would also support the vision of the Museum’s Tamuta-a-lwi and
aligns with their workplan to increase the visibility of te reo and access to Taonga Maori collections.

Google analytic data from the Online Cenotaph and Collections Online websites provides a snapshot
of the typical demographic of the website users. No ethnicity data is currently collected on users. The
data that was provided for this report captured gender and age from 1 July 2020 — 10 June 2021 and

indicates:
ONLINE CENOTAPH COLLECTIONS ONLINE

GENDER
Male 41% 41%
Female 59% 59%
AGE BAND
18-24 years 8% 11%
25-34 years 13% 15%
35-44 years 10% 10%
45-54 years 14% 15%
55-64 years 20% 19%
65+ 35% 30%
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EVALUATION PLAN

An evaluation plan was developed to understand the impact of translating the Online Cenotaph and
Collections Online sections of the Auckland Museum website into te reo Maori. The evaluation
focussed on identifying whether the te reo Maori websites have increased engagement by different
audiences. The evaluation has focussed on the identifying the following:

Awareness of the te reo Maori content of the website.

Attitudes toward the te reo Maori content of the website.

The value of the te reo Maori content across different sectors.

Recommendations for the improvement or growth of the te reo Maori content of the website.

A project plan was developed that outlined the proposed approach, activities, and timeline of the
evaluation. The approach was informed by the objectives of the evaluation outlined above. The
evaluation proposed two primary evaluation methods:

An online survey: a survey was drafted with questions aligning with the objectives of the
evaluation. The questions were uploaded to an online platform within the Online Cenotaph
and Collections Online sections of the Auckland Museum website. Visitors to the two
platforms would see a pop up inviting them to participate in the survey. A link would lead
participants to an online survey form. The survey was open to the public for 2 weeks. The list
of questions can be found in Appendix 1.

Focus group discussions: focus groups were proposed to engage with people online and in
person where possible to explore their perspectives of the websites. Specific questions were
developed for the focus groups. The focus group sessions were designed to walk through
components of the website to get direct feedback. The focus groups targeted participants that
represented a combination of fluent te reo Maori speakers, te reo Maori learners, kura
kaupapa / wharekura teachers and students, Maori researchers, and representatives from
local iwi, hapi, and marae. Notes were taken at each session and all feedback from the focus
groups was included into one tool to compare findings from across all participants. The
feedback from all focus groups was organised into primary themes.
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EVALUATION FINDINGS

The following section connects the findings of the online survey and the focus groups with the overall
objectives of the project. Verbatim quotes have been included where possible to ensure the rich
feedback of participants is in the report. Some of the quotes maybe confronting.

PARTICIPANT PROFILE

Online Survey

A total of 132 online survey responses were received.

Survey participants were invited to provide some basic demographic information. This information
asked for participant location, which site they accessed the survey through (Online Cenotaph or
Collections Online), and a self-assessment of te reo Maori fluency.

The survey was completed by people all around the world. 115 responses came from people around
New Zealand. 17 responses came from people international users The following graph highlights the
specific places where responses came from:
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Survey Access Site

= Cenotaph = Collections

A total of 117 participants accessed the survey through the Online Cenotaph website with 15
accessing the survey through the Collections Online website.

Fluency of Survey Participants

50 as
40
30

20

7

B

Fluency Level
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Of the 84 responses to this question, 76 (90%) indicated that they do not speak, or do not feel
confident speaking, te reo Maori. This provides initial context to the responses of the overall survey —
that feedback on a te reo Maori resource is being reviewed by people who have little to no
understanding of te reo Maori. This is not to dismiss the responses that were received as all responses
can support the development of the online resource. This observation is to provide a platform to
understanding the overall responses of the online survey.

Focus Groups

A total of 6 Zoom focus groups were hosted that engaged a total of 24 people. All focus groups were
held by Zoom due to budget restrictions, Covid-19 implications, and the availability of participants.
Zoom focus groups meant that the timing and reach of the participants could be flexible.

The 24 participants represented te reo Maori teachers (tertiary and primary school), te reo Maori
students (tertiary), post-graduate students (tertiary), Maori media workers, some mana whenua,
secondary school students, and fluent te reo Maori speakers.
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OBJECTIVE 1: Awareness of the te reo Maori content of the website.
Online Survey

Participants were asked if they knew there was content in te reo Maori on the Online Cenotaph and
Collections Online sections of the Auckland Museum website. The following graph identifies that the
majority of responses did not know about the te reo Maori translations.

Awareness of Te Reo Maori Cenotaph & Online
Collections Webpages

= No = Yes

The following table identifies how the 60 respondents who were aware of the te reo Maori pages
knew about the translations.

Unintentionally came across it 55

Online promotion 3

Word of mouth 2
TOTAL: | 60

A total of 84 responses identified the following as the most known te reo Maori features of the wider
Auckland Museum website.

Collections online homepage 42

The bilingual section headings on the homepage 21

Some of the content accessible from the Collections Online homepage 21

TOTAL: | 84

Focus Groups

Focus group participants were asked how they knew about the te reo Maori content on the Online
Cenotaph and Collections Online sections of the Auckland Museum website. Most participants were
not aware that there was te reo Maori information on the Auckland Museum website overall with one
particular respondent saying they “didn’t know there was translated information on there”. Few
participants also knew that Online Cenotaph and Collections Online were specific and unique units
within the Auckland Museum. Many participants became aware of the type of information available
on the Online Cenotaph and Collections Online website and that te reo Maori content featured as a
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result of the focus groups. One respondent indicated that they “know now, [they’d] be keen to have
a look”.

The few who did know about the te reo Maori information had heard through others. When asked,
the few participants were informed by colleagues or friends who frequent the websites. These
participants were surprised that no promotional work had been undertaken to highlight the website
as a resource and to attract more engagement with the website. One participant stated, “I’ve heard
about it but not actually taken the time to check it out”.

Focus group participants were asked where they might expect to find out about a resource like this.
Respondents identified social media platforms, resource promotion websites or catalogues (for
teachers or researchers), and Museum networks as avenues to learn about the te reo Maori feature
of the Online Cenotaph and Collections Online website.

Social media stories or ads could help highlight that the resource exists. Small promotions could draw
attention to the information that has been translated so a wide range of people can become aware of
and access the information if they feel it is relevant. A particular respondent indicated that the
Museum “could...have banners on the Museum website that says information is also available in te
reo Maori or something”.

Targeting learning institutions by promoting the website as a teaching or research resource to
teachers, students, and researchers. Participants thought that centralised resource lists or research
areas (posters of promotions to be displayed on library walls, library home pages / catalogues, teacher
resource websites) could be identified and engaged to promote the website and the Museum records
as a research and teaching resource.

Participants anticipated that Auckland Museum networks and resources would be pivotal in the
promotion of the te reo Maori web information and information about Online Cenotaph and
Collections Online overall. It was presumed that news articles or website banner promotions or
general Auckland Museum highlights could be possible avenues to hear about what supports are
available through the Museum website.

OBJECTIVE 2: Attitudes toward the te reo Maori content of the website.

Online Survey

The survey asked participants if the use of te reo Maori enhances the value of the information
available on the website. The following graph provides a summary of the responses:

Te Reo Maori Enhance Value?

29

= Maybe = No = Yes
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29 responses said YES — that te reo Maori translations added value to the online information. Some of
the reasons that were provided included:

- Acknowledging the official status of te reo Maori within New Zealand.

- Supporting te reo Maori learners with the learning of te reo by providing access to Maori and
English text.

- Demonstrating respect for the people and their stories who are remembered by the
webpages.

13 responses said MAYBE. Some of the reasons that were provided included:

- Supporting those who are in search of te reo Maori focussed records.
- Supporting those who are interested in te reo Maori focussed records.
- Ensuring that the option is there because most New Zealanders speak English.

18 responses said NO. Some of the reasons that were provided included:

- Noting that the vocabulary of the sites is unique and should only be available in English.

- Highlighting that the information in te reo Maori is irrelevant for many researchers and
complicates access to the information.

- ldentifying how "few people speak it" so uncertainty around why resource is being used for
this.

The survey also asked if respondents would expect the translations to be completed by licensed

translators. The following graph identifies the responses.

Preference for Licensed Translators

60
54
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40
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Number of participants

10

Yes Maybe No

Participant responses

54 responses said YES — that licensed translators should be engaged. Some of the reasons that were
provided included:

- Ensuring accuracy of the translations.
- Maintaining consistency of vocab and style throughout the text.
- Providing clear and concise translations that can be easily followed and understood.
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50 responses said MAYBE. Some of the reasons that were provided included:

- Acknowledging that the completion of the project is the most important factor — not whether
the person doing the work is licensed or not.

- Noting that a translator’s ability is not necessarily dependant on a particular license but on
the merit of their work.

- ldentifying that licensed translators could provide their own processes or guidelines that could
support or delay the process.

- Focussing on engaging elders to determine accuracy instead of licenses.

- Expressing their limited knowledge of what licensed translators did or how they were
engaged.

- Dismissing the question because they did not care whether the translator had a license or not.

28 responses said NO. Some of the reasons that were provided included:

- Dismissing the question, the project, and te reo Maori overall.

- Wasting resource on a service that is not necessary.

- Noting that te reo Maori speakers do not need licenses to speak so no license should be
necessary to translate.

Focus Groups

Focus group participants were asked to read different extracts of the website and share their thoughts
on the excerpts. Feedback regarding the translations varied and was dependant on the fluency of the
participants. Those who were learners of te reo Maori were grateful that resources were available to
support their learning and research. One participant indicated that “I just appreciate having te reo
Maori information on any website”. Those with a higher level of fluency acknowledged the importance
of te reo Maori resources but identified some areas where the translation was unclear.

Feedback overall indicated that having information in te reo Maori was an important feature that all
websites should consider. Some acknowledged that the translations highlighted a commitment to Te
Tiriti o Waitangi by noting that a te reo Maori resource is “an obligation under Te Tiriti”. Other
participants identified the importance of the resource was due to te reo Maori being an official
language of New Zealand. Others liked the option of having te reo Maori if they wanted. Some
participants acknowledged that they were not confident enough to engage fully with the te reo Maori
information, but appreciated that it was an option for when they felt more confident.

Participants who were fluent in te reo Maori identified some concerns with the translations. One issue
was the use of Maori for jargon or terms that are specific to the website content without a glossary to
explain how thew word is being used within the context of the website. The translation used words
that described a particular concept that was unknown to those who were not familiar with the content
of Online Cenotaph or Collections Online. A participant noted that they were “not sure what is being
said in some places”.

Another concern was the quality of the language and the messages they were trying to deliver.
Participants with an understanding of te reo Maori identified sentences throughout the pages that
were explored that were difficult to understand. The translator/s of the website had not translated
correctly so some messages were unknown to this group. Some of the meanings required participants
to access the English website pages to understand the text. Examples that demonstrated uncertain te
reo Maori translations included:

Te reo used: | E pa ana Maumaharatanga a-Tuihono
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English text: About Online Cenotaph
Proposed alternative: | Mo (Te Rau Mahara, te Kete Rokiroki)

Te reo used: Rapeke ki
English text: Jump to
Proposed alternative: | Peke ki, haere ki

Te reo used: E hiakaitia ana nga kohikohinga nei e nga kairangahau matauranga me nga
akonga, téra ano te whakamahia o nga kohikohinga o Te Moana-nui-a-
Kiwa inara 6 Hamoa

English text: The collections are in high demand from academic researchers and
students, and Pacific collections such as those from Samoa are also well
used.

Proposed alternative: | E pirangi nuitia ana énei kohinga e te kairangahau ngaio me te tauira, 3,
ko éra o Te Moana-nui-a-Kiwa, péra i 0 Hamoa ra, e toroa nuitia ana hoki.

The notion of tribal language was explored with the fluent speakers of te reo Maori and whether they
considered that the difference in use of language was a dialectual construct. The consensus among
these speakers was no — the sentences were an incorrect use of the language. The clarity of te reo
Maori needed to be a priority to ensure that the information was understood by those accessing the
information.

Some participants also noted the inconsistent use of te reo in some pages. Some areas used te reo
Maori in the general text of the page while other areas only used te reo in the headings. There was no
issue with either approach but the need for consistency was emphasised. Consistency across the
website was also noted as something that could be considered. Participants were informed that the
information on the Online Cenotaph and Collections Online websites were managed independently to
the information found on other parts of the website.

Participants were also asked what controls are needed to maintain the quality of the te reo Maori
content of the website. Overall, participants were uncertain what controls existed to manage the
quality of te reo Maori. One participant indicated that they “don’t know what controls are available”.
When prompted, participants agreed that quality assurance systems and processes should be part of
any translation service. It was assumed that these were integrated into the service. One respondent
assumed controls were inherent when they asked, “is it not automatic that these kind of controls
exist?”. The answer was no. Another response indicated that they thought “any controls would come
with the service”.

One recommendation was that regular checks occur to continuously check for accuracy of
information. A participants suggested that Online Cenotaph and Collections Online “maybe update
the information more often or get it checked maybe”. Suggested approaches could have an internal
focus with staff monitoring the site after it has been translated by a licensed translator. The monitoring
function could also identify when new information was added to the site.

Those who were fluent in te reo Maori, including some who translate professionally, indicated that
licensed translators should always be used when the public are engaging with information. Licensed
translators are authorised by Te Taura Whiri i te Reo Maori (the Maori Language Commission) and are
trained to translate written or spoken te reo Maori. Licensed translators can ensure that the language
makes sense and is clear to readers. They also ensure that materials are peer reviewed.
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Staff feedback

During the evaluation project staff within the Online Cenotaph sector were confronted by various
members of the public who regularly use the website. The number of complaints received increased
as members of the public shared their concerns around the te reo Maori website translations and the
survey seeking public feedback on the translations.

One staff member shared that they were engaged in a “challenging conversation with a member of
the public... who is ‘affronted’ by the use of te reo Maori on Online Cenotaph”. This member of the
public believes that the record of her father who was a member of the merchant navy should not be
in te reo Maori. Other examples of these concerns were shared with the evaluation team to provide
insight into the regular users of the Online Cenotaph website in particular.

Feedback shared directly with Online Cenotaph and Collections Online staff from website users
identified how current perceptions of the translations are negative. Although this is not the target
audience of the project, the attitudes provide context to understand why there is a desire to broaden
the reach of Online Cenotaph and Collections Online users.

OBJECTIVE 3: The value of the te reo Maori content across different sectors.

Online Survey

Survey participants were asked whether they thought it is helpful to have parts of websites in te reo
Maori. The following graph highlights the number of responses received.

Is the use of te reo Maori helpful?

= Yes = No = Unsure

Some respondents found the te reo Maori translations essential as “it is part of NZ’s history”.
Respondents felt that the translations acknowledged the official status of te reo Maori. The
translations are “important for the future of the language” so the diversity of the language can be
seen in different contexts. The translated pages were also considered helpful for “those that have
Maori heritage” and others who might be interested in developing their knowledge of te reo Maori.

The respondents who do not find the translations helpful considered them a “waste of time”. English
is the “main spoken language” of New Zealand so having the information only available in English was
sufficient. Respondents noted that “only one language needs to be there” and “most people including
Maori can read and speak English”.
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The respondents who were unsure identified that although they did not personally benefit from the
translations, others who can speak and understand te reo Maori might find the information useful.
The translations did not impact these respondents directly, so they were unsure of their usefulness.
One respondent was unsure because they did not “know what the benefit ratio is”. Another suggested
that the information would be helpful if the English translations were beside the te reo Maori text.

Respondents were invited to identify all groups of people they thought benefitted from the te reo
Maori content on the Online Cenotaph and Collections Online sections of the Auckland Museum
website. The following number of responses identified the following groups:

Fluent te reo Maori speakers 88
Teachers 51
School students (primary / secondary) 51
Researchers (professional / tertiary) 50

Some comments noted that those learning te reo Maori, or researchers who specialise in genealogy,
would benefit from the translated information. Some respondents also noted that the translations
benefit everyone.

The survey asked respondents what they would use the te reo Maori web pages for. The following
graphic summarises the uses:

As resources for kura kaupapa To support language learning
Maori students —to see the text side by side

Spelling of personal names

Some respondents provided reasons for not using the te reo Maori pages. The main reason was their
inability to speak te reo Maori. Others had no interest in te reo Maori or they considered the

information useless. One particular response stated, “as | do not speak this DEAD language why
bother?”.

Survey participants were asked if they would use a website more if it had specific te reo Maori content.
90 responses said no. Some responses indicated that the content of the website was what interested
them — not the language used. A specific response that that the website “would have to be a website
that interested me. | wouldn’t use a website just because it used te reo Maori”. Other responses
acknowledged that they would not use a te reo Maori website because they do not speak or
understand the language. The information is therefore irrelevant to these users. Some also indicated
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they would not use te reo Maori information because “it confuses the issue” when researching and
that “the language should be in English in the first place”.

22 respondents were unsure whether they would use a website because it had information in te reo
Maori. The translations demonstrated equal value of languages by emphasised the need for
translations to be available side by side. Some respondents might use a te reo maori website to help
with language learning so the information in te reo Maori would be valuable.

Using a te reo Maori website more?

= No = Maybe = Yes

The 20 responses that said yes focussed on the commitment to Te Tiriti and reflecting biculturalism.
The translations were noted as demonstrating “culture” and providing different perspectives on the
website content. Respondents would also use the information to support their learning of te reo Maori
— particularly because it is bilingual. Finally, a response from a Maori focussed school indicated that,
“currently when researching - the majority of content is written in English and has to be translated for
use at our kura”. Information in te reo Maori would be used in Maori focussed research settings to
avoid translating information for te reo Maori research projects.

Focus Groups

Focus group participants were asked what the benefits were of having te reo Maori content on the
Online Cenotaph and Collections Online websites. All focus group participants appreciated that
information was available in te reo Maori. A participant said that “having the option demonstrates
value — its equitable”.

It was important that users of the website have the choice to access bilingual information to
demonstrate the importance, the relevance, and the value of te reo Maori. Having te reo Maori
information available made a statement that the Auckland Museum are committed to supporting the
use of te reo Maori. One response said that “it’s great to see the commitment of Auckland Museum
to the use of te reo Maori in general”.

Tertiary students studying te reo Maori identified how te reo Maori information sources are rare. One
participant said that “it’s great for Maori essays — good for the uni papers. It's good to have info that
can be quoted directly”. There is value in te reo Maori information sources for research so the
information can be quoted directly. The students identified how they translate the notion of different
sources when including in te reo Maori essays. The Online Cenotaph and Collections Online te reo
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Maori functionality is a resource that can support te reo Maori focussed research. The te reo Maori
information “can inform Maori research, in te reo Maori”.

The focus groups were asked who they thought benefit from having te reo Maori content on the
Online Cenotaph and Collections Online websites. All participants agreed that the website benefits
from having information available in te reo Maori. It demonstrates the diversity, the relevance, and
the commitment of the Museum to te reo Maori. Participants indicated that the use of te reo Maori
expands the website audience because it becomes another tool to support te reo Maori learning or
research. More people may find the information in te reo relevant to their mahi.

Some specific groups of people that participants thought may benefit from the te reo Maori
translations included te reo Maori researchers, students, or teachers (in schools or tertiary institutes).
Responses thought that “teachers could use the information to develop resources” and “students if
they have specific projects on soldiers”. It was believed that those more likely to access the te reo
Maori information were intentionally looking for te reo Maori references to inform research.

Another focus group question asked what participants might use the webpages for. The two primary
uses that participants identified included te reo Maori focussed research and for te reo Maori learners
who wanted access to additional te reo Maori text.

Further to statements made earlier, most participants highlighted the value of the te reo Maori
webpages to support te reo Maori focussed research. Some of the content that participants viewed
was noted as being industry specific and seemed to target particular audiences. As a result, some focus
group participants thought that the information would only be useful for research purposes.

Some te reo Maori learners noted that any te reo Maori text should be engaged to support their
learning. Learners of te reo Maori identified that the website could be used as a language learning
tool.Having the ability to flick between languages was considered a great resource to practice seeing
te reo Maori and English text in the one place.

Some participants indicated that they would probably not use the website. After an initial analysis of
the webpages, these participants noted that the content was not relevant to their area of work or
interest and would not use the te reo Maori webpages. One participant said that the te reo Maori
webpages are for primarily for “learning Museum or archival work terminology”.

Participants in the focus groups were asked how easy it was to find and navigate the te reo Maori
content on the Online Cenotaph and Collections Online webpages. The few participants who explored
the website themselves indicated that there were few signposts to guide users through the pages, it
was challenging to transition from one language to the other, and it was difficult to find the te reo
Maori pages from the Auckland Museum homepage. One participant shared that they “got a bit lost”
when trying to find and stay on the te reo Maori sections of the Online Cenotaph and Collections
Online webpages.

The limited number of signposts, buttons, or links that guided people through the pages (in English
and te reo Maori) was noted. When participants were left to explore the website during the session,
they would note how they were unable to understand how to get from one set of pages to the other.
Some participants highlighted how difficult it was to find the information they wanted. Feedback from
one participant identified that they “had to keep going back to the [original] link to figure out how to
get to the pages [the facilitator] wanted [them] to look at”. Another participant wanted “it to be a lot
easier, maybe have more links or something, to help skip to places” around the website.
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The ability to change languages was also difficult. There were few pages that could easily be changed
to another language at the click of a button. One participant indicated that they were “looking for a
CLICK HERE FOR MAORI kind of button” on each page to translate the content.

OBJECTIVE 4: Recommendations for the improvement or growth of the te reo Maori
content of the website.

Online Survey

Survey participants were asked what would increase their engagement with the te reo Maori pages
on the Online Cenotaph and Collections Online webpages. The following table summarises the
responses:

No changes needed 45
Clear information on what information is available in te reo Maori 30
Easier navigation through what is available 22
Increased promotion on the Auckland Museum Online Cenotaph and 17
Collections Online website

More sections of the overall website translated into te reo Maori 17
Easier process to access the te reo Maori content on the Online 17

Cenotaph and Collections Online website

Finally, respondents were asked to provide any final comments regarding the te reo Maori
translations. A variety of comments were shared at the end of the survey. The following themes
derived from the comments:

- More te reo Maori that is visible and understandable is needed. Some survey participants
acknowledged the importance of the presence of te reo Maori. Increasing the visibility of te
reo supports efforts to normalise the use of te reo Maori. The website provides support in
acknowledging the official status os te reo Maori.

- Te reo Maori not to be default language of the website. Several comments noted the
difficulty experienced by non-speaking te reo Maori webpage users when accessing the
webpages that default to te reo Maori. These users become disorientated because they are
not familiar with any of the words or signs. The limited “translate here” functions makes it
difficult for users who do not speak te reo to navigate around the website.

- Appreciating the te reo Maori research sources. Maori researchers who use te reo Maori in
their work are thankful for the opportunity to directly quote te reo Maori sources. The often-
limited pool of research material in te reo Maori is slowly growing. The Online Cenotaph and
Collections Online websites are increasing reference materials that are available in te reo
Maori. This notion was noted by some as a positive attribute of the website.

- The website information in te reo Maori is not relevant to many users. Concerns were raised
that the Museum is wasting money on te reo Maori. One respondent in particular shared that
they “cannot understand why you would waste time and money translating several hundred
thousand pages of service histories of men and women to whom the Maori language was
completely alien”. Comments indicated that the investment of resource into te reo Maori is
wasted because the primary users of the website do not speak te reo Maori.
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Focus Groups

Focus groups were asked whether there were other sections of the website that would be beneficial
to translate. Participants did not take the time to explore other areas of the Auckland Museum
website. Groups generally spoke to the need for a consistent approach for translating websites, that
te reo Maori is versatile and can be used to describe a variety of topics, and that using te reo Maori is
beneficial to the website and users overall. One participant indicated that “everything should be in te

”

reo .

Comments regarding the need for consistency related to points that were raised earlier regarding the
need to translate all website text or all headings. Options could include Bilingual headings for all of
the English pages in addition to the option of having full te reo Maori pages. A consistent approach
means those accessing the website develop a level of familiarity with the features of the website
(where the “translate” button might be) and the language that is used (regular use of words in
headings). Consistency can support normalising the use of te reo Maori by seeing Maori words more
and by demonstrating the relevance of the language.

All participants emphasised that a bilingual website, with the option to flick between languages, is
beneficial to all who access it. One participant shared that they “like it when [they] can flick easily, just
press the translate button and boom”. Having bilingual information helps to demonstrate the
relevance of the language to describe different concepts and broadens the reach of the content. The
information might become more relevant to certain audiences because the information is now in te
reo Maori.

Although comments did not specifically talk to certain parts of the website that should also be
translated, generalised comments highlighted the benefits of having te reo Maori information
available.

Focus group participants were asked what might increase their engagement with the te reo Maori
pages on the Online Cenotaph and Collections Online sections website. General themes that would
increase participant engagement included more promotion about the webpages, easier and clearer
access to the pages through the website, increased understanding of what information is included,
and increased interactive content.

The limited promotion of the te reo Maori information has been noted earlier. Few focus group
participants were aware that access to some Museum information was available through the website
and that information is also available in te reo Maori. One participant in particular shared that they
“had never heard of these pages” and would be interested in seeing more promotional materials.
Another participant identified that they “didn’t even know Auckland Museum had stuff online”.
Increasing the awareness would lead to increased engagement with the online information.

Participants also noted that the Online Cenotaph and Collections Online pages were difficult to find
from the Auckland Museum homepage. A participant shared that they “got lost trying to get to the
information” on the website. It was noted that visitors to the webpage may not immediately find the
Online Cenotaph and Collections Online website and therefore not find the te reo Maori information.
The limited information up front to promote these sections of the website were considered to
negatively impact engagement with the pages and te reo Maori content.

The promotion of what information is available through Online Cenotaph and Collections Online was
noted as an option to increase engagement with the webpages. Some participants were unaware of
what information to expect in these website sections. Once these participants explored the

20IMPACT EVALUATION OF ONLINE CENOTAPH AND COLLECTIONS ONLINE TE REO MAORI TRANSLATION PROJECT FINAL
REPORT




information, it became clear what information could be found. Promoting these themes could support
the increase in engagement with the webpages.

Increasing interactive content was a popular feature with focus group participants. Participants
enjoyed seeing te reo Maori but noted that hearing it and seeing it spoken could also increase
engagement with the material. Some noted that the content and its presentation may relate to older
audiences, but the lack of interactive material may defer younger audiences. Participants shared how
they wanted “things to watch and listen to” and “fun activities that helps understand what the stuff is
about”. Teachers in particular made the request for Online Cenotaph and Collections Online to “think
of ways rangatahi like to engage with information”. Some level of interactive media was considered
an opportunity to increase engagement.

Comments regarding improvements to the websites are focussed on providing clear directions for
users to navigate toward the Online Cenotaph and Collections Online te reo Maori pages. Suggestions
indicated that text and images could be included on the homepage of the Auckland Museum website
that encourages people to “check out” the te reo Maori information. “Making it easier to find stuff”
was advice provided by one participant. Promoting the translated information on the homepage can
draw people into connecting with the te reo Maori content.

A final piece of feedback related to establishing clearer buttons to transition between languages on
the pages. A participant shared that there is a need for a button or area that says “click here for Maori
and then the same for English”. There are some where this option was easy and others where this was
more challenging. More consistency around the style, the location, and the visibility of this button or
link could help to increase engagement with the translated information because the option is more
prominent.

Participants were asked how the Online Cenotaph and Collections Online sections of the website could
better reflect te ao Maori. Responses to this question varied. Some participants did not think that the
Online Cenotaph and Collections Online sections of the website needed to reflect te ao Maori, by
asking “why does it need to?”. While others outlined a need to include more Maori imagery and more
Maori focussed content.

Some participants acknowledged that there was no need for the webpages to reflect te ao Maori or
Maori teachings. The webpages were just translations of the English text. Having the option to access
the information in te reo Maori was sufficient to reflect te ao Maori. A participant stated that “we
actually need less organisations trying to be from te ao Maori”. Making too many changes to the te
reo Maori specific pages may impact the true intention of what is being translated. If the content was
specifically Maori, then other considerations may need to be made. However, it was believed that
these could be addressed on a case-by-case basis.

More Maori specific content was requested that was accompanied with more Maori imagery. Some
participants noted that profiling Maori soldiers, taonga (treasures), or stories may support the
webpages move to becoming more aligned with te ao Maori. One suggestion was to have “more Maori
stories to tell in these spaces”. Highlighting Maori focussed people or topics can enrichen the te reo
Maori experience.

RECOMMENDATIONS

The following provides a summary of suggestions to address the feedback that was received:
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1.1. Note that many project participants were not initially aware of the te reo Maori pages of
the websites.

1.2. Consider intentional promotion efforts that target social media platforms and the
Auckland Museum website.

1.3. Consider targeting promotion toward schools for teachers and students.

2.1. Note that attitudes toward the te reo Maori content was dependent on the fluency level
of the participant.

2.2. Consider promotion campaigns or efforts that focus on the value that is provided by the
te reo Maori information.

2.3. Engage a licensed translator to review the current website translations.

2.4. Explore opportunities with the wider Auckland Museum website to create consistent
approaches to the use of te reo Maori throughout the website.

2.5. Consider developing a policy that outlines a commitment to quality and consistent
approaches to te reo Maori translations.

3.1. Note that overall, participants saw value in using te reo Maori on websites.

3.2. Note that sufficient reo is used on the website.

3.3. Note that the primary uses of the websites are for research and possibly te reo Maori
language learning.

4.1. Note that respondents did not think that changes would increase their engagement with
the webpages.

4.2. Explore opportunities to ensure the layout and wording is clear for everyone to arrive at
the website.
4.3. Provide clearer ‘sign-posts’ throughout the pages to ensure that everyone is aware of the

option that te reo Maori is available.

4.4. Consider a website tool that people can click on to flick between website languages.

22IMPACT EVALUATION OF ONLINE CENOTAPH AND COLLECTIONS ONLINE TE REO MAORI TRANSLATION PROJECT FINAL
REPORT




23IMPACT EVALUATION OF ONLINE CENOTAPH AND COLLECTIONS ONLINE TE REO MAORI TRANSLATION PROJECT FINAL
REPORT




APPENDIX 1 — Online Survey Questions

OBJECTIVE # QUESTIONS ANSWERS
1. Awareness of the 1. | Did you know there was contentintereo | a. Yes
te reo Maori Maori on the Cenotaph and Collections | b. No
content of the sections of the Auckland Museum
website. website?
2. | How did you know there was te reo | a. Word of mouth
Maori content on the Cenotaph and | b. Unintentionally came
Collections sections of the Auckland across it
Museum website? c.  Online promotion
d. Didn’t know
e. Other (please specify)
3. | Select the parts of the Auckland Museum | a. The bilingual section
website that you knew were in te reo headings on the
Maori homepage
b. Collections online
homepage
c. Some of the content
accessible from the
Collections Online
homepage
d. Didn’t know any parts
were in te reo Maori
e. Other parts (please
specify)
2. Attitudes toward 4. | Do you think the use of te reo Maori | a. Yes
the te reo Maori enhances the value of the information | b. Maybe
content of the available on the website? c. No
website. d. Please explain:
5. | Would you expect the translations to be | a. Yes
completed by licensed translators? b. Maybe
c. No
d. Please explain:
3. Thevalue of thete | 6. | Overall, do you think it is helpful to have | a. Yes
reo Maori content parts of websites in te reo Maori? b. No
across different c. Unsure
sectors. d. Please explain:
7. | Who do you think the te reo Maori | a. Researchers
content on the Cenotaph and Collections (professional / tertiary)
sections of the Auckland Museum Teachers
website is aimed at? School students (primary
/ secondary)
d. Fluent te reo M3ori
speakers
e. Other (please specify):
8. | What would you use the te reo Maori | Comment

web pages for?
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OBJECTIVE # QUESTIONS ANSWERS

9. | Would you use a website more if it had | a. Yes
specific te reo Maori content? b. Maybe
c. No
d. Please explain:

4. Recommendations | 10. | What would increase your engagement | a. Increased promotion on

for the with the te reo Maori pages on the the Auckland Museum

improvement or Cenotaph and Collections sections of the Cenotaph and

growth of the te Auckland Museum website? Collections website

reo Maori content b. More sections of the

of the website. overall website
translated into te reo
Maori

c. Clear information on
what information is
available in te reo Maori

d. Easier process to access
the te reo Maori content
on the Cenotaph and
Collections website

e. Easier navigation
through what is available

f.  No changes needed —it’s
greatasitis

g. Other (please specify)

11. | Do you have any final comments to add | Comment
regarding the te reo Maori sections of the
Cenotaph and Collections sections of the
Auckland Museum website?
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APPENDIX 2 — Focus Group Questions

OBJECTIVE

1. Awareness of the
te reo Maori
content of the
website.

QUESTIONS

How did you know there was te reo
Maori content on the Cenotaph and
Collections sections of the Auckland
Museum website?

ANSWERS

Word of mouth
Unintentionally came
across it

Online promotion
Didn’t know

Other

Where would you expect to find out
about a resource like this (the te reo
Maori content on the Cenotaph and
Collections sections of the Auckland
Museum website)?

Social media (Facebook,
Instagram etc.)
Educational institutions
(schools, universities
etc.)

Websites

Te reo Ma3ori focussed
groups and resources
(Taura Whiri / Matawai,
Kura / wananga reo etc.)
Other

- Cenotaph Collections

- Human History Collections

* show the following pages as an example of what is available on the Auckland Museum website:
- Online Collections homepage

2. Attitudes toward
the te reo Maori
content of the
website.

Reading different extracts of the website
— overall, what do you think of the
translations? General / initial feedback?

Is the meaning clear?

Do you understand all of
the words?

Are the translations
quality?

What are the strengths?
What are the
weaknesses?

What controls are needed to maintain
the quality of the te reo Maori content of
the website?

Licensed translators
Local hapt language
supports

Steering groups
Educational institute
supports

Taura Whiri / Te
Matawai mechanisms

3. The value of the te
reo Maori content
across different
sectors.

How do you think the use of te reo M3ori
impacts the wider website? What are the
benefits of having te reo Maori content
on the Auckland Museum website? What
about specifically related to the
Cenotaph and Collections sections?

Information is more
relatable, useful,
accessible

Engages a broader
audience

Supports growth of te
reo Maori
Demonstrates value of
te reo Maori
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6. | Who do you think benefit from having te | a. Researchers(professional
reo Maori content on the Cenotaph and / tertiary)
Collections sections of the Auckland | b. Teachers
Museum website? c. School students (primary
/ secondary)
d. Fluent te reo Maori
speakers
e. Other
7. | What would you use the te reo Maori | Comment
web pages for?
8. *If possible, encourage participants to | a. Very easy
find the te reo Mdori content on their | b. Easy
own devices. c. Noteasy
d. Really hard
How easy was it to find and navigate the | e. Can’tfind it
te reo Maori content on the Cenotaph
and Collections sections of the Auckland
Museum website?

4. Recommendations | 9. | We've seen different parts of the | a. Primary website content
for the Cenotaph and Collections website (non-collections related)
improvement or sections that have been translatedintote | b. Collection specific
growth of the te reo Maori. Are there other sections of sections
reo Maori content the website that you think would be | c. Exhibit related
of the website. beneficial to translate? Other | d. Learning resources /

information to include online in the tools
Cenotaph and Collections sections?

10. | What would increase your engagement | a. Increased promotion on
with the te reo Maori pages on the the Auckland Museum
Cenotaph and Collections sections of the collections website
Auckland Museum website? b. More sections of the

website translated into
te reo Maori

c. Clear information on
what is available on the
website in te reo Maori

d. Easier process to access
the te reo Maori content
on the website

e. Easier navigation
through what is available

f.  Nochanges needed —it’s
great asitis

g. Other

11. | How could the te reo Maori webpages be | a. No change needed
improved? b. Structural changes to the

layout or presentation of
the content
c. Increase amount of

information that is
available in te reo Maori
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d. Improve promotion
e. Other
12. | How could the Cenotaph and Collections Already reflects te ao
sections of the website better reflect te Maori
ao Maori? b. Visual changes (imagery,
colours, designs etc.)

c. Content changes/
additions (Maori specific
etc.)

d. Promotion (target Maori
audiences, wider
promotion in general
etc.)

e. Others?

13. | Do you have any final comments to add | Comment
regarding the te reo Maori sections of the
Museum website?
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From: Adrian Kingston

To: William Minty
Cc: Ariki Spooner
Subject: Re: Attendees for presetnations
Date: Friday, 7 July 2023 11:34:29 am

Lucy knows where the entrance is! I'll meet you down there at 1

From: William Minty <william.minty@idia.nz>
Sent: Friday, 7 July 2023 11:31 am

To: Adrian Kingston <AdrianK@tepapa.govt.nz>
Cc: Ariki Spooner <Ariki.Spooner@tepapa.govt.nz>
Subject: Re: Attendees for presetnations
Kiaoraano,

1pm works fine. My hoa mahi, Lucy, will be coming along as a kaitaunaki as Georgiais
unfortunately out with Covid :(

| don't know where the staff reception is, so | might arrive alittle earlier to ensure | have a
bit of timeto locate that space.

Ngamihi,
Will

On Fri, Jul 7, 2023 at 11:05 AM Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:
Probably worth coming around 1pm, so there's time to test in case people arrive early.

Do you know where the staff reception is? Who will be coming with you?

From: William Minty <william.minty@idia.nz>
Sent: Friday, 7 July 2023 10:51 am

To: Adrian Kingston <AdrianK@tepapa.govt.nz>
Cc: Ariki Spooner <Ariki.Spooner@tepapa.govt.nz>
Subject: Re: Attendees for presetnations
Morena e hoa,

Greatly appreciate you putting this together. | would love to come over alittle earlier to
set up — can never be too sure how things will go from atechnical perspective so I'd love
to iron out some of those potential issues early on.

What time would work best for you both?

Nga mihi nui,
Will

On Fri, Jul 7, 2023 at 10:46 AM Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:
Morena Will

just finalising attendees, looks like a good turn out, 14-17 in person, maybe 8 on zoom.
A couple more possibles. Ariki is leading from a tikanga perspective. Who is coming
from IDIA? Do you want to come a bit earlier to test setup?

In person Zoom Maybe
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From: Adrian Kingston

To: Tania Gould-Smith

Cc: William Minty; John Moore

Subject: Re: IDIA Signed Contract Re: Use of te reo Maori: Invoices, contracts and all the fun stuff
Date: Tuesday, 27 June 2023 11:18:13 am

Excellent thank you Tania. As Will will wrap up the majority of the mahi this week, please
feel free to go ahead and invoice us so we can close it off this financial year.

Nga mihi
Adrian

From: Tania Gould-Smith <tania.gould-smith@idia.nz>

Sent: Monday, 26 June 2023 3:37 pm

To: Adrian Kingston <AdrianK@tepapa.govt.nz>

Cc: William Minty <william.minty@idia.nz>; John Moore <john.moore@idia.nz>

Subject: IDIA Signed Contract Re: Use of te reo Maori: Invoices, contracts and all the fun stuff
KiaoraAdrian,

Thanks for providing Contract, we have completed information and John Moore has
signed the contract.

Please let me know if any further requirements.

Ngamihi,
Tania

Tania Gould-Smith, Accounts Manager
IDIA - Indigenous Design & Innovation Aotearoa

Waea pukoro: 04 [ENENY | 027

Wahi mahi: IDIA, Level 6, 234 Wakefield Street, Te Aro, Wellington 6011

Wahi mera: PO Box 19280, Marion Square, Wellington 6149, Aotearoa - New Zealand
Pae tukutuku www.idia.nz

Important: If you have received this message in error please notify the sender immediately and then delete
this message along with any attachments. Please treat the content of this message as private and
confidential.

On Thu, Jun 22, 2023 at 3:13 PM Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:
Kia ora, please find attached a contract for services for the additional research

presentation phase. | haven't used this particular contract before, and was working off
an old copy, so please let me know if there are any changes required. It includes the
Purchase Order and Invoicing details.

Nga mihi

Adrian

From: Adrian Kingston <AdrianK@tepapa.govt.nz>
Sent: Monday, 19 June 2023 1:12 pm



To: William Minty <william.minty@idia.nz>

Cc: Tania Gould-Smith <tania.gould-smith@idia.nz>

Subject: Re: Use of te reo Maori: Invoices, contracts and all the fun stuff

Yeah lets separate this work off, I'll make a separate PO, and maybe just a really simple
statement of work specifically for reporting back? | think it's a significant enough piece of
work to justify being additional from the original, but we don't need to over complicate
it.

From: William Minty <william.minty@idia.nz>

Sent: Monday, 19 June 2023 1:06 pm

To: Adrian Kingston <adriank@tepapa.govt.nz>

Cc: Tania Gould-Smith <tania.gould-smith@idia.nz>

Subject: Use of te reo Maori: Invoices, contracts and all the fun stuff
KiaoraAdrian,

Thanks again for valiantly putting your hand up to cover the presentation costs and
accommodate and support us with the delivery of this presentation.

We're very excited about this and I'm currently reworking the findings based on the
reverse brief we provided.

Just so we're al in the clear, we probably want to start thinking about invoices, contracts
and all the fun stuff.

From what | understand, as per the previous contract, IDIA isaready signed up asa
vendor/supplier and although the contract wasn't signed specifically by Te Papa, your
details were included and DIA signed upon everyone's behalf.

We aready have a PO number and an email address (yours) to send invoices and
comms, but | thought it best to ask about whether or not what isin place suits you and
your organisation best.

If you'd prefer that we fill out another contract with a new PO number, please send it on
over and we'll prioritise this this week.

Ngamihi nui,
Will



From: Jane Harris

To: Einance

Cc: Adrian Kingston

Subject: Re: Invoice TeP 23006 from Indigenous Design and Innovation Aotearoa Limited for Museum of New
Zealand Te Papa Tongarewa

Date: Thursday, 29 June 2023 10:44:43 am

Kia ora,

Thanks for forwarding this - this has now been processed.

Nga mihi,
Jane

Jane Harris (she / her)

Digital Channels Content Coordinator
Museum of New Zealand Te Papa Tongarewa

tepapa.govt.nz

Digital Channels on Kupenga (internal link)

From: Finance <Finance@tepapa.govt.nz>

Sent: 28 June 2023 11:48

To: Jane Harris <Jane.Harris@tepapa.govt.nz>

Subject: FW: Invoice TeP 23006 from Indigenous Design and Innovation Aotearoa Limited for
Museum of New Zealand Te Papa Tongarewa

For checking and receipting in Tech One

Please return when ready for processing

From: messaging-service@post.xero.com <messaging-service@post.xero.com>

Sent: Wednesday, June 28, 2023 11:21 AM

To: Finance <finance@tepapa.govt.nz>; Adrian Kingston <adrian.kingston@tepapa.govt.nz>
Subject: Invoice TeP 23006 from Indigenous Design and Innovation Aotearoa Limited for
Museum of New Zealand Te Papa Tongarewa

TeP 23006

Kia ora Finance team and Adrian,

Attached is IDIA invoice TeP 23006 for Museum of New Zealand Te Papa Tongarewa -
Presentation of Te Re Maori Research findings - Use of te reo Maori online PO#
CS005260.

The amount of [ s due on 20 July 2023.

View your bill online:



From your online bill you can print a PDF, export a CSV, or create a free login and view
your outstanding bills.

If you have any questions, please let us know.
Nga mihi,

Tania
Indigenous Design and Innovation Aotearoa Limited



From: Adrian Kingston

To: William Minty

Cc: Belinda Chu; Sam Minchin

Subject: Re: Next steps te reo Maori website research
Date: Wednesday, 16 August 2023 4:00:55 pm

Excellent thank you, | forgot to include the link to the recording:
https://vimeo.com/844112686/9314863677

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 16 August 2023 3:31 pm

To: Adrian Kingston <AdrianK@tepapa.govt.nz>

Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>
Subject: Re: Next steps te reo Maori website research

Ahiahi marie e hoa,

Lovely to hear from you.

Here are the links to the documents you requested. I've also attached them in a PDF
format.

» Executive Summary
e High-level summary report

I'll share the korero about NDF with my directors to see how I'm placed for November and
will get back to you asap.

Ngamihi nui,

Will

On Wed, Aug 16, 2023 at 11:39 AM Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:
Kia ora all,

Apologies for the delay, hopefully we all remember the great work done so far! A few
things to discuss:

Here is the video of Will's second run through the research presentation, edited to
exclude Q and A, as we didn't get permission from people to record. And clipped a bit
short at the beginning, because | wasn't quick enough on the record button lol. The
video is "private" on Vimeo, but we'll add a link from our research page so people can
get to it.

I'll also add the slides, and the final version of the report. Will, is it ok if you send me links
to the final.final version of both of those again, just so | know | have the right ones?

When I've got those, I'll send through a draft copy of the page so we're all happy, and
then we can share with the sector!

In other happy news, the NDF proposal has been accepted, but we don't have



confirmation of format or duration yet. I'll try to get more detail, but Will if you are still
good to present sometime 20-22 November (here at Te Papa), that would be excellent.

Keynotes have been announced https://www.ndf.org.nz/ndf23/#speakers, rest of
programme still to come. Maybe IDIA would like to sponsor? Great way to reach the
digital leaders and practitioners across the GLAM sector
https://auaha.swoogo.com/NDF23-sponsorship-prospectus

Nga mihi

Adrian



From: William Minty

To: Adrian Kingston

Cc: Belinda Chu; Sam Minchin

Subject: Re: Next steps te reo Maori website research

Date: Wednesday, 16 August 2023 3:32:31 pm
Attachments: Use of te reo Maori online — Executive Summary.pdf

Use of te reo Maori online — High-level summary report.pdf

Ahiahi marie e hoa,
Lovely to hear from you.

Here are the links to the documents you requested. I've also attached them in a PDF
format.

» Executive Summary
e High-level summary report

I'll share the korero about NDF with my directors to see how I'm placed for November and
will get back to you asap.

Ngamihi nui,

Will

On Wed, Aug 16, 2023 at 11:39 AM Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:
Kia ora all,

Apologies for the delay, hopefully we all remember the great work done so far! A few
things to discuss:

Here is the video of Will's second run through the research presentation, edited to
exclude Q and A, as we didn't get permission from people to record. And clipped a bit
short at the beginning, because | wasn't quick enough on the record button lol. The
video is "private" on Vimeo, but we'll add a link from our research page so people can
get to it.

I'll also add the slides, and the final version of the report. Will, is it ok if you send me links
to the final.final version of both of those again, just so | know | have the right ones?

When I've got those, I'll send through a draft copy of the page so we're all happy, and
then we can share with the sector!

In other happy news, the NDF proposal has been accepted, but we don't have
confirmation of format or duration yet. I'll try to get more detail, but Will if you are still
good to present sometime 20-22 November (here at Te Papa), that would be excellent.
Keynotes have been announced https://www.ndf.org.nz/ndf23/#speakers, rest of
programme still to come. Maybe IDIA would like to sponsor? Great way to reach the
digital leaders and practitioners across the GLAM sector
https://auaha.swoogo.com/NDF23-sponsorship-prospectus



Nga mihi

Adrian



From: William Minty

To: Belinda Chu

Cc: John Moore; Sam Minchin; Adrian Kingston; Georgia Gifford
Subject: Re: Signed contract

Date: Monday, 7 November 2022 9:20:50 am

Morena koutou,

Tena koe, Belinda. We've yet meet, but my nameisWill and I'm adesigner at IDIA. I'm
looking forward to meeting you and the rest of the team in-person soon.

Appreciate your prompt response and thanks for setting clear expectations in terms of you
and your team's availability. I'll book aroom to meet at our tari at 11:30am — 1pm on
Friday 18th November. Y ou should receive this shortly.

Ngamihi nui,
Will

On Fri, Nov 4, 2022 at 4:04 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:
Hi John,
| don’'t have oversight of Adrian’s calendar so can’t speak on his behalf.

From my own perspective to be honest next week will be areal push for me as my
calendar is chockaas | am currently covering for my manager and have to attend all of
her meetings as well as my own. Then the following Monday and Tuesday | will bein
our Dunedin office with one of our vendors

| can join by Zoom on Monday 14t 12 — 1.30pm or 3-5pm whilst | am in Dunedin. Sam

looks free then too. OR Sam and | could meet you Friday the 18! anytime — so far my
calendar is completely free. | can see Sam isfree from 11.30am — 1pm on that day?

Does this help (probably not.. sorry!

B

From: John Moore <john.moore@idia.nz>
Sent: Friday, 4 November 2022 10:11 am

To: Belinda Chu <Belinda.Chu@dia.govt.nz>
Cc: Sam Minchin <Sam.Minchin@dia.govt.nz>; Adrian Kingston
<adriank @tepapa.govt.nz>; William Minty <william.minty@idia.nz>; Georgia Gifford

<georgia.gifford@idia.nz>
Subject: Re: Signed contract

KiaoraBelinda
Thanks for getting this through - that's awesome.

We're very keen to get things moving - and wondered if you and your core project team
would be free for a'kick-off' meeting next week - here at IDIA if possible. We've
scheduled Tuesday 8 November, 10am—11.30am as a possibility. | realise thisis quite
late notice, so if there are other times next week that work better for you please let us
know.



Talk soon,

Nga mihi, John

On Tue, 1 Nov 2022 at 18:30, Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:
Kiaora John,

Apologiesfor the delay, please find attached the signed contract for services.

We are happy to process the payment in 3 stages of $20k if you like, then we can split
the costs between the 3 orgnaisations.

Please let us know how you would like to proceed next,
CheersB

Belinda Chu
Acting Director — Digital Delivery

Service Manager — Online Channels
Archives New Zealand Te Rua Mahara o te Kawanatanga

Address: 10 Mulgrave Street, Pipitea, Wellington 6011
Web: archives.govt nz

Phone: -EEICICIN
&Y aRCHIVES
NEW ZEALAND

M DM MM

John Moore, Co-Founder / Creative Director

IDIA —Indigenous Design & Innovation Aotearoa
Level 6, 234 Wakefield Street, Wellington 6011, Aotearoa New Zealand

OZIF | www.idia.nz

Important: If you have received this message in error please notify the sender immediately and then delete this message along with any attachments Please
treat the content of this message as private and confidential



From: Belinda Chu

To: John Moore

Cc: Sam Minchin; Adrian Kingston; William Minty; Georgia Gifford
Subject: RE: Signed contract

Date: Friday, 4 November 2022 4:04:13 pm

Hi John,

| don’t have oversight of Adrian’s calendar so can’t speak on his behalf.

From my own perspective to be honest next week will be a real push for me as my calendar is
chocka as | am currently covering for my manager and have to attend all of her meetings as well
as my own. Then the following Monday and Tuesday | will be in our Dunedin office with one of
our vendors

| can join by Zoom on Monday 14t 12 - 1.30pm or 3-5pm whilst | am in Dunedin. Sam looks free

then too. OR Sam and | could meet you Friday the 18th anytime —so far my calendar is
completely free. | can see Sam is free from 11.30am — 1pm on that day?

Does this help (probably not.. sorry!

B

From: John Moore <john.moore@idia.nz>

Sent: Friday, 4 November 2022 10:11 am

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Sam Minchin <Sam.Minchin@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;
William Minty <william.minty@idia.nz>; Georgia Gifford <georgia.gifford@idia.nz>

Subject: Re: Signed contract

Kia ora Belinda

Thanks for getting this through - that's awesome.

We're very keen to get things moving - and wondered if you and your core project team would
be free for a 'kick-off' meeting next week - here at IDIA if possible. We've scheduled Tuesday 8
November, 10am—11.30am as a possibility. | realise this is quite late notice, so if there are other
times next week that work better for you please let us know.

Talk soon,

Nga mihi, John

On Tue, 1 Nov 2022 at 18:30, Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:

Kia ora John,

Apologies for the delay, please find attached the signed contract for services.
We are happy to process the payment in 3 stages of $20k if you like, then we can split the
costs between the 3 orgnaisations.

Please let us know how you would like to proceed next,

Cheers B

Belinda Chu

Acting Director — Digital Delivery

Service Manager — Online Channels

Archives New Zealand Te Rua Mahara o te Kawanatanga

Address: 10 Mulgrave Street, Pipitea, Wellington 6011

Web: archives.govt.nz

Phone: SIS
&Y aRCHIVES

NEW ZEALANC



NN MAIN MNN

John Moore, Co-Founder / Creative Director

IDIA — Indigenous Design & Innovation Aotearoa
Level 6, 234 Wakefield Street, Wellington 6011, Aotearoa New Zealand

021 SEICGI | www.idia.nz

Important: If you have received this message in error please notify the sender immediately and then delete this message along with any attachments. Please
treat the content of this message as private and confidential.



From: Sam Minchin

To: William Minty; Belinda Chu

Cc: Adrian Kingston

Subject: RE: Te Hapori Matihiko: Interview and request to lightly discuss the research kaupapa
Date: Wednesday, 5 July 2023 10:20:17 am

Kia ora Will

Thanks for checking in.

We just need to be careful as not to be seen to be endorsing IDIA in any way.

Based on wording you have provided there | think we are all good. And it sounds like a great
opportunity.

The basic guidance is that if you stick to the facts and don’t attribute any opinions to us we are
OK.

Nga mihi

Sam

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 5 July 2023 10:08 am

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Adrian Kingston <adriank@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>
Subject: Re: Te Hapori Matihiko: Interview and request to lightly discuss the research kaupapa
Kia ora e hoa,

I've requested a written response rather than an interview as I’'m unavailable for an in-person
korero and it will be published mid-next week after our presentation.

| can remove the names of your organisation if you’d prefer to make it more anonymous. I'm
pretty keen to include an outline of the kaupapa though as it’s near and dear to my ngakau.
That said, happy to remove it entirely too if you're uncomfortable with this.

Nga mihi,

Will

On Wed, 5 Jul 2023 at 10:05 AM, Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:

Hi Will,

When is this talk ? Will it be after our presentation to staff.
Happy with the above.

B

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, July 5, 2023 10:02:45 AM

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>

Subject: Te Hapori Matihiko: Interview and request to lightly discuss the research kaupapa

Kia ora koutou,

I've been offered an interview with Te Hapori Matihiko, a Maori digital collective, to talk about
some of the interesting and impactful mahi I've been involved in and pathways for Maori who
are interested in a career in digital and technology.

I'd like to succinctly, and rather ambiguously, talk about the research mahi we've been

working on together, would you be OK with this?
Here's what I've drafted up:

A recent research engagement for Archives NZ, National Library and Te Papa Tongarewa
that explored what a welcoming, mana-enhancing digital experience looks like for Ngai



Maori where our reo, our tikanga, our stories and our culture are valued and uplifted.

Nga mihi nui,
Will



From: Sam Minchin

To: Adrian Kingston; Rowan Payne; Belinda Chu; William Minty
Cc: Samuele De Stefani; Ariki Spooner

Subject: RE: Te reo Maori research page online

Date: Monday, 18 September 2023 3:32:52 pm

Attachments: 1A for te reo translation (1).xlsx

Kia ora Adrian.

Great to see that posted.

As an FYl we got the translations back for the natlib header and footer. Along with the
translations we got some comments from the translators where there were existing examples.
I've attached.

Nga mihi

Sam

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Monday, September 18, 2023 12:15 PM

To: Sam Minchin <Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;
Belinda Chu <Belinda.Chu@dia.govt.nz>; William Minty <william.minty@idia.nz>

Cc: Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Ariki Spooner
<Ariki.Spooner@tepapa.govt.nz>

Subject: Te reo Maori research page online

Kia ora tema, we missed te wiki by a couple of days, but the findings page is up on

our website now https://www.tepapa.govt.nz/learn/research/audience-research-
use-te-reo-maori-on-aotearoa-new-zealand-cultural-websites. We've put it on the
homepage for a bit as well. | guess we should start sharing it (Belinda has already
done a great job with that). You will note that the page really highlights the
inadequacy of how our website handles bilingual content, I'm excited about trying
out side-by-side in our new site.

You might also want to read Ariki's blog on the complexity of coming up with a te
reo Maori name for a dinosaur exhibition., it's a great read.
https://blog.tepapa.govt.nz/2023/09/14/whats-in-a-name-the-trail-to-nga-taniwha-




Content for translation |Exisiting translations or used on |No translation needed From te aka Translation Comments
other sites
National Library Te Puna Matauranga
He Tohu He Tohu
Shop \Wharehoko — Te Papa Toa [Commonly used. Common word for shop.
Reading rooms Nga rima panui
Ask a librarian Patai atu ki tétahi kaitiaki pukapuka
Sign in Takiuru
My favourites [Aku makau
My account Taku pukete
Log out Takiputa
Log in Takiuru
Home \Wa kainga — Auckland museum Kainga Kainga Or consider using house icon only
Visit Toro mai — Te Papa Haere ki Use this if meaning visit a website, eg haere ki www. ...
Collections Kohinga — Te Papa Kohinga [Commonly used in this context
Services Nga ratonga

For researchers

For schools

For librarians

For publishers and authors
For business

Events

About

Search

Blog

Media
Contact us

About the site

[Accessibility

National Library Wellington
[Te Ahumairangi

Saturday: 9am-1pm
Reading rooms
Monday-Friday: 10am-5pm)
70 Molesworth Street
National Library Auckland
Monday-Friday: 8am-5pm
8 Stanley Street, Parnell

Nga kaupapa motuhake — Te Papa
Nga kauapap nui — Auckland
University

Mo — Kotuia

Mo Matou — Te Papa

M6 Matou — Auckland University
Rapua — Tupu.nz

Rapu — te ao Maori rauemi a
ipurangi

Rapuhia — Auckland museum
Rangitaki — Auckland University

\Whakapa mai — Kotuia

Pa hono mai — Paerangi

Nga Whakapa — Kohanga reo
M0 ténei pae ipurangi — TPK

Te Aheinga kia Uru Atu — TPK

Rahoroi: 9am - 1pm

Rahina - Ramere: 10am-5pm

Rahina - Ramere: 8am-5pm

Services to schools

Natonal Library Christchurch

Open by appointment
Monday-Friday 8am-5pm
Unit 7/150 Cavendiah Road
Casebrook

Rahina - Ramere: 8am-5pm

Connect to the National Library

Terms of use

Copyright and privacy
Help
Copyright

Nga here a-ture — Kotuia

Te Ahumairangi

70 Molesworth Street

8 Stanley Street, Parnell

Unit 7/150 Cavendiah Road
Casebrook

awhina — te ao Maori rauemi a ipurangi

Manata — Tupu.nz

Rangitaki — Te Aka

Ma nga kairangahau

Ma nga kura

Ma nga kaitiaki pukapuka

Ma nga kaiwhakaputa me nga kaituhi
Ma te ao pakihi

Nga taeopenga

M6 matou

Rapua

Rangitaki

Arapaho
Whakapa mai ki a matou

Mo ténei pae ipurangi

Aheinga

Te Puna Matauranga o Aotearoa ki Te Whanganui-a-Tara
NA

Rahoroi: 9am - 1pm

Nga rima panui

Rahina - Ramere: 10am-5pm

NA

Te Puna Matauranga o Aotearoa ki Tamaki Makaurau
Rahina - Ramere: 8am-5pm

NA

Nga ratonga ma nga kura

Te Puna Matauranga o Aotearoa ki Otautahi

E tuwhera ana ma te whakaritenga

Rahina - Ramere: 8am-5pm

TGhono ki Te Puna Matauranga o Aotearoa
Nga ture mo te whakamahi

Te manatarua me te timataiti
Awhina

Manatarua

A gathering of people that is held to carry out an activity, to celebrate something, or for
lentertainment or recreation.

MG on its own works but is not great. M6 matou means about us and is better

Rapua and rapuhia both OK, the former seems more common.

[Commonly used

Literally means ' Contact us'. Commonly used.

Literally means 'About this site' which works better in Maori than 'About the site'

Depends what you are meaning. The TPK one is about meeting website accessibility
standards. If that is the case then the TPK one could work. Aheinga is commonly used for
accessibility and would stand on its own for a more general meaning, incuding physica
accessibility to the libraries. or access to information. Don't miss the macron on the 1st A.

NA
This is the shortest was to do it.

This is the shortest was to do it. Consider consistency of spaces around hyphens.
NA

As above
NA

As above
NA
NA

Nga here a-ture - This means 'Legal Restrictions' . Translation suggested literally means
'Rules for usage' - used elsewhere for exactly this.

Most commonly used term

Most commonly used term




Privacy Tamataiti — Tupu.nz [Tamataiti Most commonly used term




Blue colour don’t need translating but | leave them to help with context
No colour need translating
Yellow colour are where we’ve found a number of ways to describe a term. We’d like advice on which te reo M



https://www.tepapa.govt.nz/
https://preview.natlib.nz/rauemi-a-ipurangi/whare-tupuna
https://www.kotuia.org.nz/

https://www.tupu.nz/mri

https://www.tetaurawhiri.govt.nz/

https://paerangi.nz/mi

https://www.tpk.govt.nz/

https://maoridictionary.co.nz/

https://www.kohanga.ac.nz/

https://www.aucklandmuseum.com/
https://www.aucklandmuseum.com/discover/collections?lang=mi-nz
https://www.auckland.ac.nz/en/on-campus/life-on-campus/maori-life-on-campus/revitalising-te-reo-maori/kuputaka/website-terms.html




From: William Minty

To: Belinda Chu; Adrian Kingston; Samuele De Stefani; Sam Minchin
Cc: Georgia Gifford; Lewis Johnson

Subject: Re: Use of te reo Maori online: 25 Jan — Follow up

Date: Thursday, 9 February 2023 11:28:18 am

Kiaoraano e hoama,

Thanks to everyone who has added decided on the 3 key areas of your organisation’s
website experience that you would like to have evaluated by our chosen audience groups
and add them to the Google Doc.

If you have yet to add these to the document, we'd appreciateiit if you could please do so
ahead of our hui tomorrow.

See Google Doc

Ngamihi nui,
Will

On Wed, Jan 25, 2023 at 3:36 PM William Minty <william.minty@idia.nz> wrote:
Kiaora koutou,

Thanks again for making time to talk through the workshop approach and provide
suggestions on how we might improve things. Generally speaking, it feelslike we're on
the right track and with alittle refinement here and there, we should be good to go.

Next steps
Before we group next, the IDIA team will:

o Provide a separate overview document outlining the approaches to each workshop
and interview as well as detailing the key audience groups we hope to engage
with.

o Make updates to the current workshop approach based on today’ s discussion and
suggest a more focused approach with consideration to the 90min workshop
timeframe.

o Begin drafting the 45min 1-to-1 interview approach and use thisto inform how we
might prioritise key areas of interest as outlined in the 90min workshop approach.

o Get together with the wider IDIA team to provide a recommendation on if project
team members should be involved as workshop observers and if so, how they can
be best involved without adversely impacting participants and/or the quality of our
research engagements.

e Book another hui to talk through workshop approach refinements and provide a
progress report.

Before the our next hui, can each of you please:

e Decide on 3 key areas of your organisation’s website experience that you would
like to have evaluated by our chosen audience groups and add them to the Google

Doc. See Google Doc

Please let me know if there's anything I've missed, or anything | may have misinterpreted
and we'll make any necessary amendments.

Ngamihi nui,



Will



From: Adrian Kingston

To: William Minty; Sam Minchin

Cc: Rowan Payne; Belinda Chu; amber.callanan@dia.govt.nz; Samuele De Stefani; Ariki Spooner
Subject: Re: Use of te reo Maori online: 60-min hui to talk through workshop findings

Date: Wednesday, 31 May 2023 10:39:46 am

Kia ora Will. Samuele likely can't make it but that's totally cool, he'll give Ariki and me some
feedback on the draft you send through beforehand. Nga mihi for persisting!

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 31 May 2023 10:33 am

To: Sam Minchin <Sam.Minchin@dia.govt.nz>

Cc: Adrian Kingston <AdrianK@tepapa.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;
Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Ariki Spooner
<ariki.spooner@tepapa.govt.nz>

Subject: Re: Use of te reo Maori online: 60-min hui to talk through workshop findings
Kiaora koutou,

I've just spoken with Belinda and she's also available on Friday.
I'm going to propose that we lock in the 3 —4pm time slot.

As| mentioned, I'm on annual leave that day so | will not be in the tari that day so if we
could have our hui online via Google Meet I'd greatly appreciate it.

Aku mihi nui,
Will

On Mon, May 29, 2023 at 10:50 AM Sam Minchin <Sam.Minchin@dia.govt.nz> wrote:
Kiaora Will
| can make any time Friday work.
Ngamihi
Sam
From: William Minty <william.minty@idia.nz>
Sent: Monday, 29 May 2023 9:57 am
To: Adrian Kingston <AdrianK @t a.govt.nz>

Cc: Rowan Payne <Rowan.Payne@dia.govt.nz>; Belinda Chu
<Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;

Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>; Ariki Spooner
<ariki.spooner @t a.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>

Subject: Re: Use of te reo Maori online: 60-min hui to talk through workshop findings
Kiaorakoutou,

Thanks for the incredibly prompt responses with your preferred hui times.

For those that haven't had a chance to respond, is there atime that suits you better?
Judging from the responses above, Wednesday could be a go.

Georgiaand | are available at the following times next week:

o Moenday—3pm—i4pm (No longer available)
Tuesday: 2pm —4pm

Wednesday: 2pm — 4pm

Thursday: 11am —12pm

Friday: 10am —12pm/ 1pm —2pm / 3pm — 4pm



Nga mihi nui,
Will
On Fri, May 26, 2023 at 4:39 PM Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:

So exciting!

Ariki, Samuele and | are currently free (it looks like):
Tuesday 2-4

Friday 3-4

Samuele and | are available Wednesday:

2.30-3.30

From: Rowan Payne <Rowan.Payne@dia.govt.nz>

Sent: Friday, 26 May 2023 4:11 pm

To: William Minty <william.minty@idia.nz>; Belinda Chu
<Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Adrian Kingston <adriank @tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani @tepapa.govt.nz>; Ariki Spooner

<ariki.spooner @t a.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>
Subject: RE: Use of te reo Maori online: 60-min hui to talk through workshop
findings

KiaoraWill,

kapai on this mahi!

| am free most easily Wed 2-4 and Fri 10-12 at this stage.

Ngamihi,

Rowan

From: William Minty <william.minty@idianz>

Sent: Friday, 26 May 2023 4.03 PM

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>;
Samuele De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Ariki Spooner
<ariki.spooner@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Rowan

Payne <Rowan.Payne@dia.govt.nz>
Subject: Use of te reo Maori online: 60-min hui to talk through workshop findings

Kia ora koutou,

This week we completed the workshop, collated the thoughts and reasoning shared as
part of the self-led online activities. From there we have completed thematic analysis
and synthesised the findings ready to be shared back with you all.

At this point there is very little left in the budget, but we've allocated time to create an
executive summary, amihi to our participants and an or two to share back the report
with you and make any miniscule changes before packaging and sharing with you all
to do asyou seefit.

Thiswill probably take about 60-min with afocus on the workshop findings and | will
send through the refined report ahead of time so you have the chance to familiarise
yourself with things and make the most of the hui.

Georgiaand | are available at the following times next week:

Monday: 3pm —4pm

Tuesday: 2pm —4pm

Wednesday: 2pm — 4pm

Thursday: 11am — 12pm

Friday: 10am — 12pm/ 1pm — 2pm/ 3pm — 4pm

If there's atime that suits you best, please let me know and I'll create a calendar
booking.




Have a great weekend.
Aku mihi nui,
Will



From: Adrian Kingston

To: William Minty
Subject: Re: Use of te reo Maori online: Access to Google Drive and Miro
Date: Wednesday, 7 December 2022 1:31:33 pm

Yep | can access both

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 7 December 2022 11:04 am

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>

Subject: Use of te reo Maori online: Access to Google Drive and Miro

Morena koutou,

To ensure that we can better participate in the korero and be better equipped for our hui,
can you please let me know if you're able to access both the Google Drive and the Miro
board.

Ngamihi nui,
Will



From: William Minty

To: Adrian Kingston

Cc: Belinda Chu; Samuele De Stefani; Sam Minchin; Georgia Gifford; Lewis Johnson; John Moore; Johnson
Witehira

Subject: Re: Use of te reo Maori online: Auckland Museum Research

Date: Monday, 12 December 2022 11:04:31 am

Kiaoraano Adrian,

Thanks for providing us with these useful rauemi, and the pakirehua (question) about
which channels to use to promote and distribute the research findingsis a good one.

I'll add the suggestions to our Miro board and if we have time we can discuss this later
today.

Ngamihi,
Will

On Fri, Dec 9, 2022 at 1:40 PM Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:
Kia ora koutou

Adam Moriarty from Auckland Museum has got back to me, and shared the research
they undertook last year on the IMPACT EVALUATION OF ONLINE CENOTAPH AND
COLLECTIONS ONLINE TE REO MAORI TRANSLATION PROJECT. Apologies for yelling.
Report attached. Here's a bit more on the project
https://www.aucklandmuseum.com/discover/collections/topics/te-reo. There's also a
xIxs link to the labels and their translations in the blog. Also note, Tracy Maniapoto is
mentioned in the blog but I'm not sure how involved she was.

Adam said he's looking forward to seeing the results of our research, and open to joining
the collaboration in the future if the opportunity arises.

This also makes me think we should start thinking about how we promote and distribute
the research findings, I'm thinking https://www.digital.govt.nz/, InternetNZ, National
Digital Forum, ARANZ, LIANZA, and Museums Aotearoa would be a good start?

Nga mihi

Adrian



From: Ariki Spooner

To: William Minty; Belinda Chu; Amber Callanan; Adrian Kingston; Samuele De Stefani; Sam Minchin; Rowan
Payne

Cc: Georgia Gifford

Subject: RE: Use of te reo Maori online: Confirmation required — Content for card sort

Date: Tuesday, 16 May 2023 5:29:13 pm

Kia ora Will

The prompts look nice and clear to me — you guys have done an amazing job already!

Very keen to see how participants respond to the different levels and types of reo used across
various sites.

Aku mihi mahana

Naku noa, na Ariki

From: William Minty <william.minty@idia.nz>

Sent: Tuesday, 16 May 2023 3:46 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan <amber.callanan@dia.govt.nz>;
Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Ariki Spooner <ariki.spooner@tepapa.govt.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: Confirmation required — Content for card sort

Kia ora ano,

Just following up to make sure that we're all comfortable with the content that has been
included for the card sort activity for the upcoming workshop. See Miro board

The purpose of this activity is to develop an understanding of which content should be translated
and/or begin in te reo Maori. We'll be encouraging individuals to prioritise the content based on
what is most important to them which we hope will provide you and your organisations with
more clarity about what should be focused in the immediate, short term and long term.

If you're not comfortable with what is there, can you please invest some time to adjust these to
your tastes and/or book time with me to work alongside you. Always here to support you if you
need it.

Aku mihi,

Will



From: Sam Minchin

To: Adrian Kingston; Belinda Chu; William Minty; Samuele De Stefani

Cc: Georgia Gifford

Subject: RE: Use of te reo Maori online: Discuss research plan, conversation guidelines and consent forms @ Wed,
Jan 25, 2023 12:00pm — 12:50pm (GMT+13)

Date: Wednesday, 25 January 2023 12:05:28 pm

Kia ora Will

All OK on your end? I'm in the waiting room.

Nga mihi

Sam

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Wednesday, 25 January 2023 10:47 AM

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; William Minty <william.minty@idia.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>; Samuele De Stefani <samuele.destefani@tepapa.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Discuss research plan, conversation guidelines and
consent forms @ Wed, Jan 25, 2023 12:00pm — 12:50pm (GMT+13)

Samuele and | have back-to-back meetings, so although a walk in the sun would be nice,
we'll join on Google meet

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Wednesday, 25 January 2023 10:40 am

To: William Minty <william.minty@idia.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>; Samuele De Stefani <samuele.destefani@tepapa.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: RE: Use of te reo Maori online: Discuss research plan, conversation guidelines and
consent forms @ Wed, Jan 25, 2023 12:00pm — 12:50pm (GMT+13)

Hi Will,

| will be joining by Google Meet.

Also just a heads up | might have to delegate to one of my team as not sure if | can make it

yet.
Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 25 January 2023 10:38 am

To: Adrian Kingston <adriank@tepapa.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>; Samuele De Stefani <samuele.destefani@tepapa.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: Discuss research plan, conversation guidelines and consent
forms @ Wed, Jan 25, 2023 12:00pm — 12:50pm (GMT+13)

Morena koutou,

Firstly, a big thank you to each of you who have made time to add your thoughts to the
Workshop Approach draft document. There are some great ideas and suggestions and | look
forward to discussing this further together as a ropu later today.

Secondly, while there is a Google Meet link attached to the tono hui (calendar invitation), if
anybody would prefer instead to join us in person at the tari please let us know and we'll make
any necessary preparations on our end.

Hei te 12 karaka, e hoa ma :)

Nga mihi nui,




Will



From: Belinda Chu

To: William Minty; Adrian Kingston; Samuele De Stefani; Sam Minchin

Cc: Georgia Gifford; John Moore; Lewis Johnson

Subject: RE: Use of te reo Maori online: Documents for review ahead of our next hui
Date: Tuesday, 24 January 2023 10:52:41 pm

Hi Will,

Again, this looks very thorough! Nice one team.

| added a few minor comments.

Also with he consent forms, I’'m not sure if there is a caching issue but | still can’t see a
space where the participants sign and acknowledge and give consent?

Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Tuesday, 24 January 2023 2:27 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>; Lewis
Johnson <lewis.johnson@idia.nz>

Subject: Use of te reo Maori online: Documents for review ahead of our next hui

Ahiahi marie,

Hope you're all feeling great after the long weekend.

We're all very excited about the opportunity to reconnect tomorrow and talk more about this
important kaupapa.

Ahead of our hui, there are few documents that we'd encourage you to take a look over before
we catch up.

e The consent forms: There are a variety of these with subtle differences based on the
various groups of people we're looking to speak with. See consent forms

e A workshop approach: Based on previous korero, we've created a workshop approach
that will likely inform and influence the direction of other workshops as well as our 1-to-1

interviews. See workshop approach
If you have any questions, ideas or suggestions about any of these documents please add them

using the Comment tool.

Have a great day and we'll hopefully see you all tomorrow.
Nga mihi nui,

Will



From: Belinda Chu

To: William Minty

Cc: Amber Callanan; Adrian Kingston; Samuele De Stefani; Rowan Payne; Sam Minchin; Georgia Gifford; Lewis
Johnson

Subject: RE: Use of te reo Maori online: Feb 10 — Follow up

Date: Wednesday, 22 February 2023 10:15:08 am

HI will,

Noted. Thanks B

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 15 February 2023 2:06 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Amber Callanan <Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Rowan Payne
<Rowan.Payne@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Georgia Gifford
<georgia.gifford@idia.nz>; Lewis Johnson <lewis.johnson@idia.nz>

Subject: Re: Use of te reo Maori online: Feb 10 — Follow up

Kia ora Belinda,

That's a great idea. With consideration to our key audience groups, do you think that any of the
iwi stakeholders or affiliates would also be interested in participating in the
interviews/workshops?

Since we last spoke, we booked another internal hui for this coming Monday to continue to
review these documents, applying different lenses to highlight any gaps and ensure our
confidence moving forward. If you could perhaps hold off on sharing these documents further in
the short term, we can make any tweaks and enhancements and then let you know when they're
good to go. This could be as early as Wednesday next week.

We've got a while before we begin interviews and workshops so if you'd like to share the
interview approach with iwi stakeholders there will be ample elapsed time to review and a bit of
budget to factor in potential changes.

Nga mihi nui,

Will

On Tue, Feb 14, 2023 at 4:50 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:

HI Will,

Just wanted to advise you that | went through the approach with our Chief Archivist,
Anahera Morehu and she is keen to share this doc with some of our other iwi
stakeholders.

Can you give me a deadlines as to when you’d like feedback on this by- ideally?
Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Friday, 10 February 2023 5:05 pm

To: Amber Callanan <Amber.Callanan@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>;
Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>; Sam

Minchin <Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>; Lewis Johnson <lewis.johnson@idia.nz>
Subject: Use of te reo Maori online: Feb 10 — Follow up

Kia ora ano e hoa ma,

Thanks again for making time to get together and discuss the kaupapa.




@Sam Minchin — Kia piki te ora, e hoa. We hope you and those of your whanau are feeling
better soon.

Here is an update based on today's hui.

A shift in approach

Today marked a shift in our approach, as we proposed leading with a series of 1-to-1
interviews in April, followed by workshops in May. Learn more This was well-received and
we're confident that this will allow us to increase the quality of our research engagements and
better achieve our goals for this kaupapa.

The interview guideline

As promised, we've prepared an interview guideline for review. This is focused on those from
whare wananga or whare kura and have been designed with both in-person and online
delivery in mind. See Google Doc

Please note, we will take a slightly different approach when speaking with tangata whaikaha.
The workshop guideline

Recognising that this is likely to shift based on interview insights, we've gone ahead and
blocked out the workshop guideline based on what we know, and what we discussed earlier in
our hui. We've also included the card sort activity. See Google Doc

Next steps

e Archives NZ, National Library and Te Papa Tongarewa to provide list of content
types/collections available on each respective website. These will inform what content
is included in the card sort activities. See Miro board

e Archives NZ, National Library and Te Papa Tongarewa to review interview and workshop
guidelines

¢ |DIA to begin organising a time for our next hui in a separate email.

Kia pai te mutunga wiki, e hoa ma!
Nga manaakitanga,
Will



From: William Minty

To: Belinda Chu

Cc: Amber Callanan; Adrian Kingston; Samuele De Stefani; Sam Minchin; Rowan Payne
Subject: Re: Use of te reo Maori online: Final presentation for review

Date: Friday, 7 July 2023 12:41:56 pm

Attachments: Use of te reo Maori online — High-level summary report.pdf

Use of te reo Maori online — High-level summary report.pptx
Use of te reo Maori online — Executive Summary.pdf

Kiaoraano,

Hereisthe updated slide deck exported as both a PDF and a Powerpoint.
These are also available on Google Slides. See Google Slides

Additionally, I've attached the Executive Summary as a PDF but this can aso be accessed
on Google Slides. See Google Slides

Ngamihi nui,
Will

On Wed, Jul 5, 2023 at 3:52 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:
Hi Will,
Apologies again for the late response.
L ooks good to me happy for you to commence with the minor changes.

CheersB

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 5 July 2023 10:58 am

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>; Samuele
De Stefani <Samuel e.DeStefani @tepapa.govt.nz>; Sam Minchin

<Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>
Subject: Use of te reo Maori online: Final presentation for review
Kiaorakoutou,

We've taken on your feedback and suggestions. See finalised slide deck

Beyond this, | was wondering how widely the report docs have been circulated already
as | recognised some opportunities to better communicate the details of the journey while
exploring ways to share this story as part of this week's presentation.

If you like | can add these visualisations and minor copy enhancements, at no charge,
later today.

Ngamihi nui,

Will



From: Belinda Chu

To: William Minty; Amber Callanan; Adrian Kingston; Samuele De Stefani; Sam Minchin; Rowan Payne
Subject: RE: Use of te reo Maori online: Final presentation for review

Date: Wednesday, 5 July 2023 3:52:31 pm

Hi Will,

Apologies again for the late response.
Looks good to me happy for you to commence with the minor changes.
Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 5 July 2023 10:58 am

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Rowan Payne
<Rowan.Payne@dia.govt.nz>

Subject: Use of te reo Maori online: Final presentation for review

Kia ora koutou,

We've taken on your feedback and suggestions. See finalised slide deck

Beyond this, | was wondering how widely the report docs have been circulated already as |
recognised some opportunities to better communicate the details of the journey while exploring
ways to share this story as part of this week's presentation.

If you like | can add these visualisations and minor copy enhancements, at no charge, later today.
Nga mihi nui,

Will



From: William Minty

To: Sam Minchin

Cc: Belinda Chu; Amber Callanan; Adrian Kingston; Samuele De Stefani; Ariki Spooner; Rowan Payne; Georgia
Gifford

Subject: Re: Use of te reo Maori online: Follow-up from today"s ideation session

Date: Friday, 19 May 2023 1:14:23 pm

Kia ora koutou,

A bit of an update heading into Monday's workshop

e Asof thismoment we've got 10 people who will be involved in our workshop on
Monday.

« We're waiting to hear back from another 6 people who have shown interest.

» We're actively looking for others to come along just in case.

Thanks again for reviewing the digitised concepts, providing feedback and ideas for things
to explore in the future, and for confirming the content to be included in the card sort
activity.

WE'll send through another update after the workshop with any immediate high-level
takeaways and will then invest time on Tuesday to extend upon our summary report to
include the workshop approach and findings.

If you have any questions or concerns, please don't hesitate to reach out.

Ngamihi nui,
Will

On Thu, May 18, 2023 at 2:07 PM Sam Minchin <Sam.Minchin@dia.govt.nz> wrote:
Kiaora Will
No, let’s test what you have done. We can built on it once confirmed as an approach.

Ngamihi
Sam

From: William Minty <william.minty@idia.nz>

Sent: Thursday, 18 May 2023 1:26 pm

To: Sam Minchin <Sam.Minchin@dia.govt.nz>

Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Samuele
De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Ariki Spooner

<ariki.spooner @t a.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>; Georgia

Gifford <georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Follow-up from today's ideation session
Kiaora koutou,

@Belinda— That's a great shout out and something that should definitely be assessed and
evaluated with consideration to WCAG and Aotearoa's Digital Accessibility Guides and
Standards in greater depth in another phase of mahi.




@Sam — Those additions are likely to take about 2 — 3 hours to roll through each design.
Before | do this, are you all comfortable with this investment of time and budget
acknowledging there are still afew question marks around the presentation format, the
number of presentations etc?

Aku mihi,

Will

On Thu, May 18, 2023 at 11:58 AM Sam Minchin <Sam.Minchin@dia.govt.nz> wrote:
KiaoraWill

L ooking good.

I would like to see a couple more design elements included to show how they may
work:

o Cards with imageftitle/text (we all use these quite alot)
e Images with captions at base of image (fig-cap) rather than on side.

And also an option where the page is fully 2 halves. So the headings and “ On this
page’ arein the column view as well rather than stacked. That would alow me to scan
my language.

Cheers
Sam

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Thursday, 18 May 2023 10:48 am

To: William Minty <william.minty@idia.nz>

Cc: Sam Minchin <Sam.Minchin@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>;
Samuele De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Ariki Spooner
<ariki.spooner @tepapa.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;
Georgia Gifford <georgia.gifford@idia.nz>

Subject: RE: Use of te reo Maori online: Follow-up from today's ideation session
Hi Will,

The prototypes themselves ook fine to me but | can already see there will be some
issues from an accessibility perspective with the prototypes - | know thisis out of
scope for the user research but something our organisations need to be mindful of if
we want to be compliant and | have noted these in the comments for Sam and Adrian
to see.

CheersB

From: William Minty <william.minty@idia.nz>

Sent: Tuesday, 16 May 2023 7:14 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Sam Minchin <Sam.Minchin@dia.govt.nz>; Amber Callanan

<Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>;




Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>; Ariki Spooner
<ariki.spooner @tepapa.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;
Georgia Gifford <georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Follow-up from today's ideation session
KiaoraBelinda,

That's no fun! You'll need to quickly create an account to leave comments. From there
you can tap C to switch to the Comment tool and begin leaving comments here, there
and everywhere. Here's awritten tutorial that might help too. See help docs

Let me know if you experience any other challenges and I'll see what | can do to
assist.

Ngamihi nui,

Will

On Tue, May 16, 2023 at 5:09 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:
HI Will,

| seem to be experiencing problems adding comments to the figma files help!

B

From: William Minty <william.minty@idia.nz>

Sent: Tuesday, 16 May 2023 1:57 pm

To: Sam Minchin <Sam.Minchin@dia.govt.nz>

Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>;
Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>; Ariki Spooner
<ariki.spooner @t a.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;

Georgia Gifford <georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Follow-up from today's ideation session
Kiaorakoutou,

We've done our very best to digitise the ideas that came from the workshop in
Figmaand have created prototypes to better communicate the intent behind certain
concepts.

Follow the links below to jump to specific parts of the experience. Y ou'll need to
copy and paste this password to access the designs. R30M 40r 1

e Phased approach

o Phased approach to introducing reo Maori content and building towards
areo e ruaexperience

e Concept One

o Prototype—1 arge device



o Prototype— Small device
o Concept Two

o Prototype—L arge device
o Prototype — Small device

If thereisany crucia feedback, please use the Comment tool in Figmato share

these questions and thoughts. It's very important that we don't agonise over any non-

essential aspects at this stage or we still have aworkshop to deliver, kohafor
participants and presentation updates to make.

Ngamihi nui,
Will

On Tue, May 16, 2023 at 10:00 AM William Minty <william.minty @idia.nz>
wrote:

Morena,

Sure thing. Here's a PDF formatted for A4 print.
Ngamihi,

Will

On Tue, May 16, 2023 at 9:13 AM Sam Minchin <Sam.Minchin@dia.govt.nz>
wrote:

KiaoraWill

Thanks for these, but could you please share in amore friendly format? JPG /
PDF or something like that.

Ngamihi
Sam

From: William Minty <william.minty @idia.nz>
Sent: Monday, 15 May 2023 4:23 pm
To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan

Samuele De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Ariki Spooner

Rowan Payne <Rowan.Payne@dia.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>

<Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank @t a.govt.nz>;

<ariki.spooner@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;

Subject: Use of te reo Maori online: Follow-up from today's ideation session
Kiaorakoutou,

A big mihi to Sam for coming through today and being a part of the ideation
session. We attempted to run an incredibly short sketch and focused session but
still managed to go almost 45min over time due to some passionate discussion
during the share back



For transparency, we explored a number of websites to use as a starting point,
thinking about complexity of content and variety. In the end we settled with
Tuia Matauranga and took inspiration from arange of different website
examples that were presented as printouts.

By the end of it al, we reckon we came away with about 2.5 conceptsin total
which our team is currently digitising in Figma. We'll aim to share these back
for consideration tomorrow.

In the meantime, here are the hua of our efforts.
Aku mihi,

Will



From:
To:
Cc:

William Minty

Sam Minchin

Belinda Chu; Amber Callanan; Adrian Kingston; Samuele De Stefani; Ariki Spooner; Rowan Payne; Georgia
Gifford

Subject: Re: Use of te reo Maori online: Follow-up from today"s ideation session
Date: Tuesday, 16 May 2023 10:01:42 am

Attachments: ldeation session — Mane 15 Mei 2023.pdf

Morena,

Sure thing. Here's a PDF formatted for A4 print.

Ngamihi,
Will

On Tue, May 16, 2023 at 9:13 AM Sam Minchin <Sam.Minchin@dia.govt.nz> wrote:

KiaoraWill

Thanks for these, but could you please share in amore friendly format? JPG / PDF or
something like that.

Ngamihi

Sam

From: William Minty <william.minty@idia.nz>

Sent: Monday, 15 May 2023 4:23 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Samuele
De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Ariki Spooner

<ariki.

ooner @t a.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Rowan

Payne <Rowan.Payne@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: Follow-up from today's ideation session

Kiaorakoutou,

A big mihi to Sam for coming through today and being a part of the ideation session. We
attempted to run an incredibly short sketch and focused session but still managed to go
almost 45min over time due to some passionate discussion during the share back

For transparency, we explored a number of websites to use as a starting point, thinking

about complexity of content and variety. In the end we settled with Tuia Matauranga and
took ingpiration from arange of different website examples that were presented as
printouts.

By the end of it all, we reckon we came away with about 2.5 conceptsin total which our
team is currently digitising in Figma. We'll aim to share these back for consideration
tomorrow.

In the meantime, here are the hua of our efforts.
Aku mihi,

Will



From: Sam Minchin

To: Adrian Kingston; William Minty

Cc: Belinda Chu; Amber Callanan; Rowan Payne; Samuele De Stefani; Georgia Gifford
Subject: RE: Use of te reo Maori online: Next steps

Date: Wednesday, 10 May 2023 12:59:35 pm

And yes from me. And | would like to attend session if possible.
Sam

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Wednesday, 10 May 2023 12:46 pm

To: William Minty <william.minty@idia.nz>

Cc: Sam Minchin <Sam.Minchin@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber
Callanan <Amber.Callanan@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Georgia Gifford <georgia.gifford@idia.nz>
Subject: Re: Use of te reo Maori online: Next steps

Yes from Te Papa

From: William Minty <william.minty@idia.nz>

Sent: Wednesday, 10 May 2023 12:40 pm

To: Adrian Kingston <AdrianK@tepapa.govt.nz>

Cc: Sam Minchin <Sam.Minchin@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber
Callanan <Amber.Callanan@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Georgia Gifford <georgia.gifford@idia.nz>
Subject: Re: Use of te reo Maori online: Next steps

Kia ora koutou,

Appreciate you all sharing your concerns and weighing the options. We want this to be as
successful as possible, however I'm aware that it's important that we balance our ambitions with
the time and budget available as we make our way forward.

Am | right in understanding that we're OK to proceed with the recommended approach to
evaluating/designing new concepts to explore the simultaneous presentation of te reo Maori
and English?

Nga mihi nui,

Will

On Wed, May 10, 2023 at 11:41 AM Adrian Kingston <AdrianK@tepapa.govt.nz> wrote:

Thanks Sam, it's great one of us can be there

From: Sam Minchin <Sam.Minchin@dia.govt.nz>

Sent: Wednesday, 10 May 2023 10:49 am

To: Adrian Kingston <AdrianK@tepapa.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>;
William Minty <william.minty@idia.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;

Rowan Payne <Rowan.Payne@dia.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>
Subject: RE: Use of te reo Maori online: Next steps

Kiaorateam

I think I’'m an outlier on this (maybe as a non-designer) and like the concept of getting
people to respond to designs.



Will - I am keen to attend and will try and organise my calendar to fit with you. These
arethetimes| CANNOT make Thursday 1-2 or 3-4 and Friday 1-2.30.

Ngamihi
Sam

From: Adrian Kingston <AdrianK @tepapa.govt.nz>
Sent: Wednesday, 10 May 2023 9:44 am

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; William Minty
<william.minty@idia.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>; Rowan
Payne <Rowan.Payne@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Next steps

Y eah | agree with Belindathat leading isarisk, but | also can see, like Belinda, why
you'd want to take this approach. I'm also really happy with the outcomes of the first
phase, so happy to take a slight risk on the second. And very grateful for the available
expertise at IDIA. I'd love to be involved in the design session, but don't really have
availability this week, and don't want to slow down the great progress. Let us know how
we can help before or after though.

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Tuesday, 9 May 2023 7:59 pm

To: William Minty <william.minty@idia.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>; Samuele De Stefani

<Samuele.DeStefani @tepapa.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Next steps
Hi Will,

I’m actually off on sick leave and likely to be off for the rest of the week but wanted to
respond to this before you start.

The only concern | have with this approach is that it creates quite aloaded question/s if
your aready presenting participants with already formed concepts therefore isthere a
possibility of skewing the results?

| do understand why you're taking this approach though.

Keen to hear what @Sam Minchin and @Adrian Kingston think happy to go with the
majority on this.

Regards Belinda

From: William Minty <william.minty @idia.nz>
Sent: Tuesday, May 9, 2023 5:48:02 PM
To: Adrian Kingston <adriank @tepapa.govt.nz>; Amber Callanan

<Amber.Callanan@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>; Rowan
Payne <Rowan.Payne@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;



Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: Next steps
Kiaora koutou,

Thanks again for making time last week to partake in our shareback on the interview
findings. Also, we appreciate you bringing in both George and Ariki whose perspectives
and feedback were incredibly helpful aswe move forward.

Recruitment beginstomorrow

Georgiaand | will begin sending out emails tomorrow to begin recruitment for the
workshop, which we have scheduled for Monday 22nd May at 9:30am — 11am. To
support this, we've created new consent forms that will be sent along to those who are
interested in being involved.

A changein tact to defining an ideal phased approach to dual-language experience

Additionally, we have had an internal discussion as to how we might best create an
activity that enables workshop participants to imagine and design their own phased
approach to an ideal simultaneous display dual-language experience.

With consideration to the workshop duration, and of course the budget, our
recommendation would be to generate afew different concepts ahead of time using
online content from awebsite or your choosing before inviting participants to think
about what they like and why, what they'd change and for what purpose, and/or use
these as inspiration to create their own experience, or direct the design of this experience
with support from members of our design team.

Here's a couple of reasons as to why we recommend this approach.

e Broaden awareness and reduce the likelihood of generating similar concepts
At this point we understand that there is a desire for a dual-language experience,
however it's likely that by starting from scratch it may result in a number of similar
concepts being generated that may not necessarily propel us forward. Instead we might
offer some variety to encourage discussion of alternative approaches and look at ways
we might enhance these experiences or remix them for an entirely different approach
using pens and paper.

¢ Not everyone feels confident designing
For those that don't feel confident or comfortable designing a digital experience, this
enables them to focus on thinking about what works and doesn't work for them and
why. These types of insights, when shared with a designer, offer the opportunity to
better understand their needs and desires in order to quickly sketch up an alternative
informed by their thinking.

Asyou know, IDIA is passionate about this kaupapa and a handful of designers have
offered time to come up with afew concepts. We're looking to timebox thisto a 60-min
design session inclusive of briefing. If you'd like to be involved in this, let us know and
we can send you an invitation. Ideally we'd like to do thisin the next 3 days.

Card sort refinement

Beyond this, we'll also tidy up the content for the card sort which will be shared with



each of you to review later this week.
Let us know what you think about what has been proposed above.
Ngamihi nui,

Will



From: Samuele De Stefani

To: Adrian Kingston
Subject: Re: Use of te reo Maori online: Preferred platform/app for presenting online
Date: Tuesday, 20 June 2023 7:02:21 pm

Hey. | think we are allittle too tight with timing. These things often go overtime with
guestions etc. maybe we should have 30 min between the two sessions? Also to give a
break to the IDIA team?

S.
Get Outlook for i0S

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Tuesday, June 20, 2023 4:12:53 PM

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; William
Minty <william.minty@idia.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>; Samuele De
Stefani <Samuele.DeStefani@tepapa.govt.nz>

Subject: Re: Use of te reo Maori online: Preferred platform/app for presenting online

yes, that's correct. I've got the room from 1 - 4pm, but yeah, some turn around time is a

good idea

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Tuesday, 20 June 2023 4:07 pm

To: Adrian Kingston <AdrianK@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
William Minty <william.minty@idia.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>

Subject: RE: Use of te reo Maori online: Preferred platform/app for presenting online

Hi all,

Ok so can we confirm —so | can advise our Leadership team and confirm time and
availability.

Leadership team presso — 1:30pm — 2:30pm?

Other 2:30pm — 3:30pm? (I wonder if we don’t have this running immediately after the
Leadership one just it case it goes over time? How about a start of 2:40pm — | know it’s
only 10 mins).

| am happy to do an intro

B

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Monday, 19 June 2023 7:54 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; William
Minty <william.minty@idia.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>; Samuele De
Stefani <Samuele.DeStefani@tepapa.govt.nz>

Subject: Re: Use of te reo Maori online: Preferred platform/app for presenting online

Hi all, the room we will be using is set up for Zoom. | can send a link closer to the time. |
have confirmed we've got a good chunk of my ELT, and the room confirmed for 7 July,
1.30. And we can have a second session at 2.30, also on zoom, for a wider group. | think
we agreed the 1.30 session it would be good to have an many Leaders from the three orgs
as possible, so they can all hear questions and answers, from an LT perspective.



Oh, and Samuele and | were talking, and thinking it might be good for Belinda to do the
intro/background, as it was she who pulled us all together for this project in the first place.
Thoughts?

From: Belinda Chu <Belinda.Chu@dia.govt.nz>
Sent: Friday, 16 June 2023 3:48 pm
To: Sam Minchin <Sam.Minchin@dia.govt.nz>; William Minty <william.minty@idia.nz>; Amber

Callanan <Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Samuele

De Stefani <Samuele.DeStefani@tepapa.govt.nz>
Subject: RE: Use of te reo Maori online: Preferred platform/app for presenting online

Hi Will,
| have no preference — which ever one has a ‘beauty filter’ and will make me look good on

camera is fine by me.
B

From: Sam Minchin <Sam.Minchin@dia.govt.nz>

Sent: Friday, 16 June 2023 2:50 pm

To: William Minty <william.minty@idia.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber
Callanan <Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>

Subject: RE: Use of te reo Maori online: Preferred platform/app for presenting online

Kia ora Will

Either Teams or Zoom should be fine. | have a personal preference for Zoom, but that’s just me.
| don’t think that | responded to the timing thread. Friday 7 July works for the Library. It would
ber good to get the time confirmed (1.30 or 2.30) for the ELT session so we can get invites into
calendars.

Nga mihi

Sam

From: William Minty <william.minty@idia.nz>

Sent: Friday, 16 June 2023 2:36 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>

Subject: Use of te reo Maori online: Preferred platform/app for presenting online

Kia ora koutou,

| hope you're all well and are ready for the weekend ahead.

Our team are all very excited about the upcoming presentation and we're currently blocking out
a presentation structure based on the reverse brief we provided previously.

Apologies, | have a pakerehua that | neglected to ask earlier.

Do we have a preference for which platform/application that will be used to present online? i.e.
Zoom, MS Teams, etc. I'm conscious that each has features that can enhance the presentation
for both the presenter and the audience.

Nga mihi nui,

Will




From: Belinda Chu

To: William Minty; Adrian Kingston

Cc: Amber Callanan; Georgia Gifford; Rowan Payne; Sam Minchin; Samuele De Stefani
Subject: RE: Use of te reo Maori online: Preparing for future presentations

Date: Tuesday, 13 June 2023 5:07:37 pm

Hi will,

| think this works for our Leadership team.

B

From: William Minty <william.minty@idia.nz>
Sent: Tuesday, 13 June 2023 10:46 am
To: Adrian Kingston <adriank@tepapa.govt.nz>

Cc

: Amber Callanan <Amber.Callanan@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>;

Georgia Gifford <georgia.gifford@idia.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>; Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>
Subject: Re: Use of te reo Maori online: Preparing for future presentations

Kia ora koutou,

Thanks for looking into this, Adrian.

Friday the 7th of July would suit our team best.

Nga mihi nui,

Will

On Tue, 13 Jun 2023 at 10:43 AM, Adrian Kingston <AdrianK@tepapa.govt.nz> wrote:

Kia ora, the following times are free for Te Papa Leadership team, how does this work

for Archives, NLNZ and IDIA?

Monday 3 July — 11:00 to 12:00
Friday 7 July — 1:30 to 3:30
The week after is Matariki, so flat out.

From: William Minty <william.minty@idia.nz>

Sent: Friday, 9 June 2023 4:00 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Adrian Kingston <AdrianK@tepapa.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>;
Sam Minchin <Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;
Georgia Gifford <georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Preparing for future presentations

Kia ora ano,

Thanks again for making time to add your whakaaro to the document. We'll take these
thoughts aside and on Monday morning we'll begin to scope this thing out. You can expect a
reverse brief, an estimate for the time required to prepare these presentations and a light
delivery timeline by COB on Tuesday.

Kia pai te mutunga wiki!

Nga mihi nui,

Will

On Fri, Jun 9, 2023 at 3:55 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:

Hi Will,



I’ ve added my comments.

Cheers Belinda

From: William Minty <william.minty@idia.nz>

Sent: Friday, 9 June 2023 1:54 pm

To: Adrian Kingston <AdrianK @tepapa.govt.nz>

Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Samuele De Stefani

<Samuele.DeStefani @tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
Rowan Payne <Rowan.Payne@dia.govt.nz>; Georgia Gifford
<georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Preparing for future presentations
Kiaoraano,

@Adrian Kingston Thanks for taking the initiative to check the availability of your
ELT and a space to present on-site. Wereally appreciate it.

Thanks to those of you who found a minute to add your thinking to the Google Doc.
For those that have yet to, we'd really appreciate it if you could prioritise this. We'd
really like to be able to deliver this to the standard that you and your audience deserve
and thefirst step of thisjourney towards achieving this is developing an understanding
of your expectations and those of your chosen audiences.

Ngamihi nui,
Will

On Thu, Jun 8, 2023 at 10:56 AM Adrian Kingston <AdrianK @tepapa.govt.nz>
wrote:

Thanks Will, pragmatic decision, we'll take alook from our side. I've also asked for
someone to find time with our ELT (and aroom to host), in the last two weeks of
June, as a starting point for coordinating the various parties.

From: William Minty <william.minty @idianz>

Sent: Thursday, 8 June 2023 10:20 am

To: Adrian Kingston <AdrianK @t a.govt.nz>

Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan

<amber.callanan@dia.govt.nz>; Samuele De Stefani

<Samuele.DeStefani @tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;

Georgia Gifford <georgia.gifford@idia.nz>
Subject: Re: Use of te reo Maori online: Preparing for future presentations
Morena koutou,

Thanks for letting us know your availability. It seemsthat it might be challenging to
get everyone in the same space at the same time so we've had a bit of athink.

Slight change of tact




To ensure that everyone's available and able to add their whakaaro to shape the
scope of these presentations, 1'd like to propose that instead of hui, we use a Google
Doc to begin to collate everyone's expectations. See Google Dac If you could
please prioritise this it would be very much appreciated.

Moving forward

From here we will create areverse brief, an estimate for the time required to
prepare these presentations and a light delivery timeline to ensure thereistime to a)
create the presentation b) review and refine it, and c) present it accordingly. These
will then be shared with each of you for review.

Ngamihi nui,
Will

On Wed, Jun 7, 2023 at 4:43 PM Adrian Kingston <AdrianK @tepapa.govt.nz>
wrote:

Thanks Will. Unfortunately Samuele and | are solidly booked the rest of the
week, but are available Tuesday 13" 9-11.30, and 1-2

From: William Minty <william.minty@idianz>

Sent: Wednesday, 7 June 2023 4:31 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<amber.callanan@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;
Samuele De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: Preparing for future presentations
Kiaorakoutou,

At the end of last week's hui we briefly discussed a desire to share back the
findings more widely. If memory serves, there were two presentations we'd like
to prepare for within afortnight from now.

Presentation One would be leadership focused and would include |eadership
teams across each organisation. Thiswould be hosted at Te Papa and would be
available asalive stream.

Presentation Two would be online and made available to a more generad
audience.

To ensure these presentations are best suited to your needs and the needs of your
audiences, it would be helpful if we could have a 60-min hui to scope these out.
Thiswill give us clarity about what you want and why, how we can support this,
and how much time will be needed to achieve this.

We can be available online:

e Tomorrow: 9am—12pm / 1pm —2pm
e Friday: 9am —12pm / 1pm—2pm
e Tuesday: 9am—12pm/ 1pm—2pm




Let us know if thereis atime that suits you best.
Ngamihi nui,

Will



From: William Minty

To: Adrian Kingston

Cc: Amber Callanan; Belinda Chu; Georgia Gifford; Rowan Payne; Sam Minchin; Samuele De Stefani
Subject: Re: Use of te reo Maori online: Preparing for future presentations

Date: Tuesday, 13 June 2023 10:46:05 am

Kia ora koutou,

Thanks for looking into this, Adrian.
Friday the 7th of July would suit our team best.

Ngamihi nui,
Will

On Tue, 13 Jun 2023 at 10:43 AM, Adrian Kingston <AdrianK @tepapa.govt.nz> wrote:
Kia ora, the following times are free for Te Papa Leadership team, how does this work for

Archives, NLNZ and IDIA?

Monday 3 July —11:00 to 12:00
Friday 7 July — 1:30 to 3:30

The week after is Matariki, so flat out.

From: William Minty <william.minty@idia.nz>

Sent: Friday, 9 June 2023 4:00 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Adrian Kingston <AdrianK@tepapa.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>;
Sam Minchin <Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;
Georgia Gifford <georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Preparing for future presentations
Kiaoraano,

Thanks again for making time to add your whakaaro to the document. Welll take these
thoughts aside and on Monday morning we'll begin to scope this thing out. Y ou can
expect areverse brief, an estimate for the time required to prepare these presentations
and alight delivery timeline by COB on Tuesday.

Kiapal te mutunga wiki!

Ngamihi nui,
Will

On Fri, Jun 9, 2023 at 3:55 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:
Hi Will,
I’ ve added my comments.

Cheers Belinda



From: William Minty <william.minty@idia.nz>

Sent: Friday, 9 June 2023 1:54 pm

To: Adrian Kingston <AdrianK @tepapa.govt.nz>

Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Samuele De Stefani

<Samuele.DeStefani @tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
Rowan Payne <Rowan.Payne@dia.govt.nz>; Georgia Gifford
<georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Preparing for future presentations
Kiaoraano,

@Adrian Kingston Thanks for taking the initiative to check the availability of your
ELT and a space to present on-site. Wereally appreciate it.

Thanks to those of you who found a minute to add your thinking to the Google Daoc.
For those that have yet to, we'd really appreciate it if you could prioritise this. We'd
really like to be able to deliver thisto the standard that you and your audience deserve
and the first step of thisjourney towards achieving thisis developing an understanding
of your expectations and those of your chosen audiences.

Ngamihi nui,
Will

On Thu, Jun 8, 2023 at 10:56 AM Adrian Kingston <AdrianK @tepapa.govt.nz>
wrote:

Thanks Will, pragmatic decision, we'll take alook from our side. I've also asked for
someone to find time with our ELT (and aroom to host), in the last two weeks of
June, as a starting point for coordinating the various parties.

From: William Minty <william.minty@idia.nz>

Sent: Thursday, 8 June 2023 10:20 am

To: Adrian Kingston <AdrianK @tepapa.govt.nz>

Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<amber.callanan@dia.govt.nz>; Samuele De Stefani

<Samuel e.DeStefani @tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
Rowan Payne <Rowan.Payne@dia.govt.nz>; Georgia Gifford
<georgia.gifford@idia.nz>

Subject: Re: Use of te reo Maori online: Preparing for future presentations
Morena koutou,

Thanks for letting us know your availability. It seemsthat it might be challenging to
get everyone in the same space at the same time so we've had a bit of athink.

Slight change of tact

To ensure that everyone's available and able to add their whakaaro to shape the
scope of these presentations, I'd like to propose that instead of hui, we use a Google
Doc to begin to collate everyone's expectations. See Google Daoc If you could please
prioritise thisit would be very much appreciated.




Moving forward

From here we will create areverse brief, an estimate for the time required to prepare
these presentations and a light delivery timeline to ensure there is time to @) create
the presentation b) review and refine it, and ¢) present it accordingly. These will
then be shared with each of you for review.

Ngamihi nui,
Will

On Wed, Jun 7, 2023 at 4:43 PM Adrian Kingston <AdrianK @tepapa.govt.nz>
wrote:

Thanks Will. Unfortunately Samuele and | are solidly booked the rest of the week,
but are available Tuesday 13" 9-11.30, and 1-2

From: William Minty <william.minty @idia.nz>

Sent: Wednesday, 7 June 2023 4:31 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<amber.callanan@dia.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>;
Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: Preparing for future presentations
Kiaorakoutou,

At the end of last week's hui we briefly discussed a desire to share back the
findings more widely. If memory serves, there were two presentations we'd like to
prepare for within afortnight from now.

Presentation One would be leadership focused and would include |eadership
teams across each organisation. This would be hosted at Te Papa and would be
available asalive stream.

Presentation Two would be online and made available to a more general audience.

To ensure these presentations are best suited to your needs and the needs of your
audiences, it would be helpful if we could have a 60-min hui to scope these out.
Thiswill give us clarity about what you want and why, how we can support this,
and how much time will be needed to achieve this.

We can be available online:
e Tomorrow: 9am — 12pm/ 1pm — 2pm
e Friday: 9am —12pm/ 1pm — 2pm
e Tuesday: 9am —12pm/ 1pm —2pm
Let us know if there is atime that suits you best.

Ngamihi nui,

Will



From: William Minty

To: Belinda Chu

Cc: Sam Minchin; Adrian Kingston; Samuele De Stefani; John Moore; Georgia Gifford; Lewis Johnson
Subject: Re: Use of te reo Maori online: Presentation structure and format

Date: Friday, 13 January 2023 9:10:32 am

KiaoraBelinda,
Thank you for adding those whakaaro. |'ve worked them into the document structure.

Ngamihi,
Will

On Thu, Jan 5, 2023 at 8:11 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:
Hi Will,
I have added some comments to the doc. Apologies for the delay.

CheersB

From: William Minty <william.minty@idia.nz>

Sent: Monday, 12 December 2022 4:39 pm

To: Beinda Chu <Belinda.Chu@dia.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De

Stefani <Samuel e.DeStefani @tepapa.govt.nz>

Cc: John Moore <john.moore@idia.nz>; Georgia Gifford <georgia.gifford@idia.nz>;
Lewis Johnson <lewis.johnson@idia.nz>

Subject: Use of te reo Maori online: Presentation structure and format

Kiaorakoutou,

Thinking about the final output, I've pulled together some initial whakaaro based on our
kick-off hui to get us thinking about the presentation content structure, the format and
file types, aswell as the channels that might be utilised to distribute and advocate for the
research findings (Thanks, Adrian!).

Hereis a starter for ten. See document

| welcome you all to add your thoughts early on so we can better ensure we're writing
and design the presentation with everyone's needs and desires at the forefront.

Ngamihi,
Will



From: Belinda Chu

To: William Minty

Cc: Adrian Kingston; Georgia Gifford; John Moore; Johnson Witehira; Sam Minchin; Samuele De Stefani
Subject: RE: Use of te reo Maori online: Project kick-off hui follow-up

Date: Tuesday, 22 November 2022 7:37:31 pm

Hi Will,

Looks like you have already made some good progress.

Thank you for the update.

Just a reminder, | am off on leave from tomorrow until next Tuesday.
Enjoy the rest of your week.

Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Tuesday, 22 November 2022 5:44 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Adrian Kingston <adriank@tepapa.govt.nz>; Georgia Gifford <georgia.gifford@idia.nz>; John
Moore <john.moore@idia.nz>; Johnson Witehira <johnson.witehira@idia.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Samuele.DeStefani@tepapa.govt.nz

Subject: Re: Use of te reo Maori online: Project kick-off hui follow-up

Kia ora koutou,

| hope we're all having a great start to the week.

Here's a quick update since we last caught up.

What's happened?

e Market research: We've invested time researching multilingual websites from countries
such as Canada, Finland, the Philippines, Singapore, and Wales, alongside website
examples here in Aotearoa. We focused our attention largely on the GLAM sector and
various government departments. This highlighted some of the different tactical
approaches to multilingual websites and websites that simultaneously display dual-
language content. These will be added to the Miro board later in the week.

e Design and content guideline research: Additionally we've read a number of articles
recommending different design and content guidelines to support multilingual digital
experiences with consideration to accessibility, SEO etc. These will be added to the Miro
board later in the week.

e Delivery timeline: We've made a start on the delivery timeline, however there may be a
minor delay on this mahi as we want to ensure our entire project team is available to help
shape the approach and help set expectations around key milestones based on
availability. We hope to re-engage with this mahi tomorrow.

What's next?

e Regular weekly hui: To ensure we're all paddling in the right direction, we previously
decided that it would be valuable to have regular weekly hui running for ~30min a piece.
How does 11am — 11:30am every Friday sound? Also, in the spirit of accommodating
those living very full (not busy) lives with a lot of kaupapa on the go, how does everyone
feel about using Google Meet or Zoom?

e Te Papa— Research: If possible, Adrian and Samuele to share Te Papa's language
strategies/standards utilised on the floor as well as any culturally relevant survey feedback
and/or prior Maori audience research.

e Reaching on our networks: Johnson to reach out to Tracey Maniapoto regarding the use
of te reo in the GLAM sector.



e Delivery timeline: IDIA to propose a delivery timeline and share with the project team for
consideration.
Aku mihi,
Will
On Fri, Nov 18, 2022 at 5:47 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:

Hi Will,
Great to meet you all to . Thank you for hosting us and for the yummy kai.
This is the researcher undertakmg a PHd on (I think) the use of tereoin the GLAM s sector:

And @Adrran Kingston was going to approach Auckland Museum for their research.
Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Friday, 18 November 2022 2:08 pm

To: Adrian Kingston <adriank@tepapa.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>;
Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>; Johnson

Witehira <johnson.witehira@idia.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
Samuele.DeStefani@tepapa.govt.nz

Subject: Use of te reo Maori online: Project kick-off hui follow-up

Kia ora koutou,

Thanks again for making time this morning to hui a-tinana at our tari. It was lovely to meet you
all in person and broaden our understanding of our collective project goals, hopes and
aspirations for this important kaupapa.

What's happened since we last spoke?

e Google Drive: As promised, I've set up a shared space on Google Drive. You should now
have an invitation in your inbox. In the future, this will include things such as research
plans, the recruitment matrix, facilitation/conversation guidelines, consent forms and
anything else we might need to support each engagement. See Google Drive

e Miro: Let's continue to use the same Miro board as we continue to collaborate on this
kaupapa. See Miro board Please feel free to add any other thoughts or questions that
may have bubbled to the surface after the hui.

e Key resources: While we're primarily looking to utilise the Google Suite and Miro to
collaborate, | recognise how challenging it can be to find project resources, whether
they're buried in a sea of emails or haphazardly tucked away via other various
platforms/services. In an attempt to alleviate this frustration ahead of time, I've created
a Google Doc which I'll be adding key resources to. I'll attach this to our calendar
invitation and you can bookmark this if you'd like. See key resources

What's next?

e Delivery timeline: Early next week the IDIA team will regroup and create a delivery
timeline to be shared with you all for discussion and consideration. The delivery
timeline will look to outline the various tasks, any hui/workshops, and the milestones
we might anticipate in order to support this kaupapa.

e Te Papa— Research: If possible, Adrian and Samuele to share Te Papa's language
strategies/standards utilised on the floor as well as any culturally relevant survey
feedback and/or prior Maori audience research.

e Archives NZ: If possible, Belinda to share research from Auckland museum and/or link
to the post-doctorate research focused on the role of te reo Maori in the GLAM sector.



e Regular weekly hui: To ensure we're all paddling in the right direction, we agreed to
that it would be valuable to have regular weekly hui running for ~30min a piece. How
does 11am — 11:30am every Friday sound? Also, in the spirit of accommodating those
living very full (not busy) lives with a lot of kaupapa on the go, how does everyone feel
about using Google Meet or Zoom?

Aku mihi maioha,
Will



From: Sam Minchin

To: William Minty; Amber Callanan; Belinda Chu; Adrian Kingston; Samuele De Stefani; Rowan Payne
Subject: RE: Use of te reo Maori online: Quick update

Date: Monday, 20 February 2023 4:48:20 pm

Kia ora Will

Sorry to hear that. Look after yourself and whanau and look forward to seeing you soon.

Nga mihi
Sam

From: William Minty <william.minty@idia.nz>

Sent: Monday, 20 February 2023 10:39 AM

To: Amber Callanan <Amber.Callanan@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>;
Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>

Subject: Use of te reo Maori online: Quick update

Morena koutou,

Unfortunately over the weekend both of my boys became unwell and by Sunday it was clear that
both of them have COVID. With that being said, | will be WFH this week and have requested to
reduce my hours across all projects to provide my tamariki with support and assist them with
anything that they might need.

I will still be checking my emails throughout the day, so if there is anything you need please feel
free to reach out.

Beyond this, we have recently welcomed our new Director of Strategy who has a wealth of
experience in co-design, facilitation and kaupapa Maori initiatives. We're thrilled to have her on
board and particularly excited about what she can bring to this kaupapa.

I've shared the research plans and conversation guidelines with her and as a result she's asked
for the opportunity to take a look at what we're setting out to do and permission to make
suggestions/recommendations on how we might enhance what has already been proposed. |
think we could benefit greatly from this. We are still tracking well and have plenty of time up our
sleeves. We can have an internal hui next week and send through the results as an email or book
another hui if that suits you better.

Nga mihi nui,

Will



From: Sam Minchin

To: Belinda Chu; William Minty; Adrian Kingston; Amber Callanan; Samuele De Stefani

Cc: Georgia Gifford; Rowan Payne

Subject: RE: Use of te reo Maori online: Regroup to discuss workshop approach refinements @ Tue, Jan 31, 2023
11:00am — 11:50am (GMT+13)

Date: Tuesday, 31 January 2023 11:04:30 am

Thanks Will.

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Tuesday, 31 January 2023 10:29 AM

To: William Minty <william.minty@idia.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Amber
Callanan <Amber.Callanan@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Samuele De
Stefani <samuele.destefani@tepapa.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>
Subject: RE: Use of te reo Maori online: Regroup to discuss workshop approach refinements @
Tue, Jan 31, 2023 11:00am — 11:50am (GMT+13)

Hi Will,

Thanks for advising, Sounds exciting!

Appreciate the hour back in our diaries

Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Tuesday, 31 January 2023 10:24 am

To: Adrian Kingston <adriank@tepapa.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Belinda Chu <Belinda.Chu@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Samuele De
Stefani <samuele.destefani@tepapa.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>
Subject: Use of te reo Maori online: Regroup to discuss workshop approach refinements @ Tue,
Jan 31,2023 11:00am — 11:50am (GMT+13)

Morena koutou,

Georgia and | have been busy refining the workshop approach, carefully balancing the
requirements and our research objectives against the 90min time frame allocated for each

session.

While we could proceed with this morning's hui, we feel it would be better to preemptively give
you an hour of your lives back and instead invest that meeting time in enhancing the workshop
design.

We will share where we get to as soon as we're feeling more confident in the approach and
begin booking another hui via a separate email chain.

Nga mihi nui,

Will



From: Sam Minchin

To: Belinda Chu; William Minty; Adrian Kingston

Cc: Amber Callanan; Rowan Payne; Samuele De Stefani
Subject: RE: Use of te reo Maori online: Reverse brief and costing
Date: Thursday, 22 June 2023 3:30:51 pm

Kia ora Will

| can make 3.30 Thursday as well.

Nga mihi

Sam

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Thursday, 22 June 2023 3:24 pm

To: William Minty <william.minty@idia.nz>; Adrian Kingston <AdrianK@tepapa.govt.nz>

Cc: Amber Callanan <Amber.Callanan@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>;
Sam Minchin <Sam.Minchin@dia.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>

Subject: RE: Use of te reo Maori online: Reverse brief and costing

Hi Will,

| can do Thursday from 3.30pm.

Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Thursday, 22 June 2023 12:20 pm

To: Adrian Kingston <AdrianK@tepapa.govt.nz>

Cc: Amber Callanan <Amber.Callanan@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>;
Rowan Payne <Rowan.Payne@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>

Subject: Re: Use of te reo Maori online: Reverse brief and costing

Awesome! Do we think we could be available on Wednesday or Thursday for ~60min to discuss
this together?

| can be free anytime from 9am — 2pm / 3:30pm — 5:30pm :)

On Thu, Jun 22, 2023 at 11:29 AM Adrian Kingston <AdrianK@tepapa.govt.nz> wrote:

Makes sense thanks Will, we've already had discussions internally about what next steps
could look like, but we haven't had those across the group. Happy to have another hui to
discuss

From: William Minty <william.minty@idia.nz>

Sent: Thursday, 22 June 2023 11:07 am

To: Adrian Kingston <AdrianK@tepapa.govt.nz>

Cc: Amber Callanan <amber.callanan@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>;
Rowan Payne <Rowan.Payne@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>

Subject: Re: Use of te reo Maori online: Reverse brief and costing

Kia ora koutou!

Just a quick update from our side.

We're currently enhancing the high-level summary report to be better suited for the desired
presentation format. The presentation contains all of the findings from the report, but has
been adjusted to be more focused, to better highlight each finding, and to more clearly
connect the voice of experience to each finding.



We're aiming to have the presentation ready for you to review by COB Monday however there
are two areas that might require a little more discussion.

1. Introduction

o We imagine this including a mihi and Belinda's whakaaro about what led to this
research, where it sits within the strategy, and what makes this significant.

2. Moving forward

o Given that Te Papa have already begun applying the insights of this research, it
could be good to align our thinking about what we think would be appropriate to
put forward as recommended next steps.

What do you think?
Nga mihi nui,
Will
On Thu, Jun 15, 2023 at 1:40 PM William Minty <william.minty@idia.nz> wrote:
Kia ora Adrian,
Thanks for responding on your day off and apologies for the disruption.
IDIA can make a start on this tomorrow.
Aku mihi,
Will
On Thu, Jun 15, 2023 at 1:31 PM Adrian Kingston <AdrianK@tepapa.govt.nz> wrote:

Looks good to me, thanks Will. Te Papa is happy to cover the cost of this. I've asked
to lock in July 7, 1.30 - 3.30 here.

From: William Minty <william.minty@idia.nz>

Sent: Thursday, 15 June 2023 12:38 pm

To: Adrian Kingston <adriank@tepapa.govt.nz>; Amber Callanan
<amber.callanan@dia.govt.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>; Rowan Payne
<Rowan.Payne@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Samuele De
Stefani <Samuele.DeStefani@tepapa.govt.nz>

Subject: Re: Use of te reo Maori online: Reverse brief and costing

Kia ora ano,

Just checking in to see if you have any questions about what has been proposed.

If you're comfortable with what you're seeing, please let me know and we can go from
there.

Aku mihi,

Will

On Tue, Jun 13, 2023 at 3:43 PM William Minty <william.minty@idia.nz> wrote:

Kia ora koutou,

As promised, here is the reverse brief and costing. There is also a suggestion of the
necessary timings to ensure there is time to a) create the presentation b) review and
refine it, and c) present it accordingly. See reverse brief and costing

I'm currently on sick leave but will hopefully be in a better state to respond tomorrow.
Nga mihi nui,

Will



From: William Minty

To: Adrian Kingston; Amber Callanan; Belinda Chu; Rowan Payne; Sam Minchin; Samuele De Stefani
Subject: Re: Use of te reo Maori online: Reverse brief and costing

Date: Thursday, 15 June 2023 12:39:16 pm

Kiaoraano,

Just checking in to seeif you have any questions about what has been proposed.
If you're comfortable with what you're seeing, please let me know and we can go from
there.

Aku mihi,
Will

On Tue, Jun 13, 2023 at 3:43 PM William Minty <william.minty@idia.nz> wrote:
Kiaorakoutou,

As promised, hereisthe reverse brief and costing. There is also a suggestion of the
necessary timings to ensure there is time to @) create the presentation b) review and
refineit, and c) present it accordingly. See reverse brief and costing

I'm currently on sick leave but will hopefully be in a better state to respond tomorrow.

Ngamihi nui,
Will



From: Belinda Chu

To: Sam Minchin; Adrian Kingston; William Minty; Samuele De Stefani; Georgia Gifford; John Moore
Subject: RE: Use of te reo Maori online: The summer break
Date: Friday, 9 December 2022 2:35:56 pm

Me too - 23" Dec — 9" Jan

From: Sam Minchin <Sam.Minchin@dia.govt.nz>

Sent: Friday, 9 December 2022 2:11 pm

To: Adrian Kingston <AdrianK@tepapa.govt.nz>; William Minty <william.minty@idia.nz>; Belinda
Chu <Belinda.Chu@dia.govt.nz>; Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>;
Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>

Subject: RE: Use of te reo Maori online: The summer break

I’'m away from 23 Dec until 9 Jan (or there abouts).

Cheers

Sam

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Friday, 9 December 2022 1:44 PM

To: William Minty <william.minty@idia.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>;
Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>

Subject: Re: Use of te reo Maori online: The summer break

I'm working up to 23" December, then back on 20t Jan. I'm already booked for a couple
of other workshops during that period though, so happy to come/zoom in if we need to
keep things moving.

From: William Minty <william.minty@idia.nz>
Sent: Friday, 9 December 2022 1:22 pm
To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;

Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Georgia Gifford <georgia.gifford@idia.nz>; John Moore

<john.moore@idia.nz>

Subject: Use of te reo Maori online: The summer break

Kia ora koutou,

As we inch closer and closer to Christmas I'm conscious that we've yet to discuss our availability
over the next month or so while also acknowledging how this will influence the delivery timeline.
Please let us know when you're likely to head away for the summer break and when we might
expect to be able to get in touch with you in the new year so we don't accidentally schedule
important hui while you're away.

I'll kick us off! I'm out from Friday 16th December 2022 — Monday 16th January 2023.

Aku mihi,

Will




From: Sam Minchin

To: William Minty; Belinda Chu; Amber Callanan; Adrian Kingston; Samuele De Stefani
Cc: Georgia Gifford

Subject: RE: Use of te reo Maori online: The week ahead

Date: Monday, 17 April 2023 3:04:27 pm

Kia ora Will

That is very exciting. | look forward to hearing how things go.

Nga mihi

Sam

From: William Minty <william.minty@idia.nz>

Sent: Monday, 17 April 2023 2:57 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: The week ahead

Kia ora koutou,

Well the moment we've all been waiting for is about to kick-off tomorrow!

This week

This week from Tuesday to Thursday we'll be facilitating 4 research interviews per day. We've
noted that there are a few people who have yet to sign their consent forms, but we're confident
that given that we've already booked interview times that this is something that can be worked
out on the day. We've also committed to making ourselves outside of usual work hours to better
accommodate people, and may extend interviews into next week to ensure we hear from those
we'd like to speak with.

Moving forward

After these interviews have wrapped up, Georgia and | will begin to synthesise the findings to
create a high-level summary that will be shared later next week with you all for consideration.
Nga mihi nui,

Will



From: William Minty

To: Belinda Chu; Adrian Kingston

Cc: Sam Minchin; Amber Callanan; Samuele De Stefani; Georgia Gifford
Subject: Re: Use of te reo Maori online: The week that was

Date: Friday, 28 April 2023 8:17:05 pm

Kia ora koutou,

OK, sounds like we'll run a couple of hui. We'll also be looking to share the findings with
each of you after the hui so you can add any other whakaaro you might have afterwards.

For clarity, I'm on school pick-up on Thursday afternoon so @Adrian Kingston @Sam
Minchin this hui will need to be online. | hope this doesn't cause you too much
inconvenience.

I'll start booking the hui now :)

Aku mihi,
Will

On Fri, Apr 28, 2023 at 4:14 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:
HI Will,

Sounds like maybe | am the blocker happy for you to present to me separately and | can
seeif our Acting Kaihautu — George Haimonaiis free.

Tues —thurs 8:30am — 12pm isout for me as | will be in presentations for RFP' s during
those times. Both George and | ook free 2-3pm Wednesday?

CheersB

From: William Minty <william.minty @idianz>

Sent: Friday, 28 April 2023 4:07 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>

Cc: Sam Minchin <Sam.Minchin@dia.govt.nz>; Adrian Kingston

<AdrianK @tepapa.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Samuele De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Georgia Gifford
<georgia.gifford@idianz>

Subject: Re: Use of te reo Maori online: The week that was

Kiaorakoutou,

Just following up on this. Thinking collectively, is there any way we can better
accommodate Belinda so she can be involved?

An alternative approach could be for me to quickly present back to you, @Belinda Chu,
earlier in the week and bring through any of your thoughts and concerns to be shared
with the wider group?



What do you all think?

Ngamihi nui,

Will

On Wed, Apr 26, 2023 at 4:22 PM Belinda Chu <Belinda.Chu@dia.govt.nz> wrote:
Apologies,

| can’t make either of those times — is there another option?

CheersB

From: Sam Minchin <Sam.Minchin@dia.govt.nz>
Sent: Wednesday, 26 April 2023 3:15 pm

To: Adrian Kingston <AdrianK @tepapa.govt.nz>; William Minty

<william.minty@idia.nz>
Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan

<Amber.Callanan@dia.govt.nz>; Samuele De Stefani

<Samuele.DeStefani @tepapa.govt.nz>; Georgia Gifford <georgia.gifford@idia.nz>
Subject: RE: Use of te reo Maori online: The week that was

KiaoraWill

| am on leave Friday next week, but pretty flexible otherwise. | can definitely make
3.30-4.30 on 4 May. | will invite Rowan and Ruki once time confirmed.

Ngamihi
Sam

From: Adrian Kingston <AdrianK @tepapa.govt.nz>
Sent: Wednesday, 26 April 2023 3:08 pm

To: William Minty <william.minty@idia.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>
Cc: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan

<Amber.Callanan@dia.govt.nz>; Samuele De Stefani

<Samuele.DeStefani @tepapa.govt.nz>; Georgia Gifford <georgia.gifford@idia.nz>
Subject: Re: Use of te reo Maori online: The week that was

Kiaora

I've put placeholdersin our calendars for:

e Thursday 4th, 330-430
e Friday 5th, 1-2

WeEe'l be bringing along our new Kaitaki Tima Tuhituhi, Ariki Spooner as well.
Ngamihi

Adrian




From: William Minty <william.minty@idia.nz>
Sent: Wednesday, 26 April 2023 12:55 pm

To: Sam Minchin <Sam.Minchin@dia.govt.nz>
Cc: Adrian Kingston <AdrianK @tepapa.govt.nz>; Belinda Chu

<Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Samuele De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Georgia Gifford

<georgia.gifford@idia.nz>
Subject: Re: Use of te reo Maori online: The week that was

Kiaoraano,

We've completed theinitial interview phase and have spoken with 11 reo Maori
speakers. We are now tidying up the remaining notes and beginning to theme these to
be shared.

If possible, we'd like the opportunity to talk you through findings next week if you all
are available. Thiswill provide the space to better ask questions and better understand
the context of what has been captured, collated and presented back. From there we can
begin to discuss what may feel alittle less conclusive (think: areas of uncertainty or
confidence) and decide how we might use the upcoming 90-min workshop to better
understand specific areas of relevance.

We are available for a60-min hui at the following times:

e Wednesday: 9:30am — 11am/ 12pm — 2pm/ 3:30pm — 4:30pm
e Thursday: 9:30am — 12pm/ 1pm — 2pm/ 3:30pm — 4:30pm
e Friday: 9:30am — 12pm / 1pm —2pm / 3:30pm — 4:30pm

What time suits you best?

Outside of the budget of this kaupapa, we've also developed relationships with a
number of accessibility experts with lived experience and they have kindly offered to
introduce us to various groups within the disability community. At this point thereisa
chance that we will be able to engage with tangata whaikaha, but it will be through
separate interviews and if this does take place we will bring their voice into the current
findings later on. It's highly likely that thiswill also be included as part of the
recommended next steps for further engagement.

Ngamihi nui,

Will

On Mon, Apr 24, 2023 at 3:37 PM William Minty <william.minty@idia.nz> wrote:
Ahiahi marie e hoama,

Today we had 3 interviews scheduled. Unfortunately one participant was a no-show,
while another has kindly requested to reschedule for tomorrow. On the plus side,

we've also had someone else put their hand up to be involved and we're looking to
reach out to them on Wednesday.

Should these two interviews go ahead, we'll have spoken with 11 reo Maori
speakers.




In the meantime we're cleaning up our notes, bringing these together for thematic
analysis and beginning to structure the summary report document to be shared later
on. There are already some strong themes emerging. We're also beginning to think
about what was less conclusive and coming up with ideas as to what the workshop
could focus on.

WEe'll keep you posted as things progress.

Aku mihi,

Will

On Fri, Apr 21, 2023 at 4:35 PM Sam Minchin <Sam.Minchin@dia.govt.nz> wrote:
That is exciting. I’m looking forward to hearing more.

Sam

From: Adrian Kingston <AdrianK @tepapa.govt.nz>
Sent: Friday, 21 April 2023 4:23 pm

To: William Minty <william.minty@idia.nz>; Belinda Chu
<Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>
Subject: Re: Use of te reo Maori online: The week that was

Great update thanks Will, great to be underway properly. Hope you all have a
great weekend

From: William Minty <william.minty@idia.nz>

Sent: Friday, 21 April 2023 4:19 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<amber.callanan@dia.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>;
Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: The week that was
Kiaorakoutou,

| hope you' ve had a great week and have something relaxing planned for the
weekend ahead.

Here' s a short update on where things are at and where we are heading next.
What happened this week?

e Georgia, Lewisand | have been hard at work facilitating interviews with a
range of reo Maori speakers with different levels of confidence reading and
speaking te reo Maori with amyriad of different lived experiences.

o We spoke with 8 reo Maori speakers

o We also spoke with 2 accessibility specialists (we've spoken with 6 in total




now)
o We're currently tidying up these notes and beginning to recognise emerging
themes

What’s happening next week ?

e We have 4 more interviews scheduled for Monday.

o We'll continue to refine findings and begin to summarise these to be shared
with you all later in the week.

o WEe'l send out koha.

Ngamihi nui,
Will



From: Adrian Kingston

To: Sam Minchin; Belinda Chu; William Minty; Amber Callanan; Samuele De Stefani
Cc: Georgia Gifford

Subject: Re: Use of te reo Maori online: Who to include when we present the findings back
Date: Thursday, 27 April 2023 4:10:22 pm

| think this might be getting a bit big to useful, it's at 52 people without any Te Papa
people! | wonder if there is a way we can cut it down, or maybe think about different
presentations for each org (with all of us at each, for cross org representation). | know
that's three times the work, but maybe more useful? And | know we haven't budgeted for
that Will, but we (TP) could probably top-up to cover the extra time?

Thoughts?

Oh, and at some time we should talk about NDF

From: Sam Minchin <Sam.Minchin@dia.govt.nz>
Sent: Wednesday, 26 April 2023 5:03 pm
To: Belinda Chu <Belinda.Chu@dia.govt.nz>; William Minty <william.minty@idia.nz>; Amber
Callanan <Amber.Callanan@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>
Subject: RE: Use of te reo Maori online: Who to include when we present the findings back
Kia ora Will
Sounds like it could get quite big. So hopefully that’s OK. But I'm sure all will be really interested.
These were the groups | have in mind:

e Wider NLNZ digital team that has been involved in the work in some way (8)

e Maori specialists from across the Library (10)

e Library leadership team (8)

e Services to Schools online team stakeholders (4)
Nga mihi
Sam
From: Belinda Chu <Belinda.Chu@dia.govt.nz>
Sent: Wednesday, 26 April 2023 4:29 pm
To: William Minty <william.minty@idia.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>
Subject: RE: Use of te reo Maori online: Who to include when we present the findings back
Hi Will,
Regarding attendance, | would really like to invite:

e Our leadership team (9 Pax)
Online channels Development group (9pax)

A couple of people from the digital public service

Our colleague from Nga Taonga (1 — 2 pax)

Extend the invite to our Maori advisory committee (need to check on this)
Cheers Belinda



From: William Minty <william.minty@idia.nz>
Sent: Wednesday, 26 April 2023 2:05 pm
To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;

Adrian Kingston <adriank@tepapa.govt.nz>; Samuele De Stefani
<Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>

Subject: Use of te reo Maori online: Who to include when we present the findings back

Kia ora koutou,

As per my last email, we've had an exciting week and a half of interviews and we're currently
focused on pulling these all together to be shared with you next week.

Refined timeline for workshop and presentation

Using the brief moment to bring my head above water, I've enhanced our workshop approach to
include timelines and milestones as well as breathing room to collate findings and to allow us
time to for review and refinements. See Miro board

Please add any patai or whakaaro using the Comment tool and | will seek to address this ASAP.
Action required

As we continue forward, I'd like to invite you to think about who you would like to be involved
when we present back the summary report. At this point we're aiming to present back on the
week of the 12th of June, so we might want to begin checking people's availability so we can aim
to come to a consensus on what might work best for everyone.

If you have people in mind, please let me know by responding directly to this email.

Aku mihi,

Will



From: William Minty

To: Sam Minchin

Cc: Adrian Kingston; Belinda Chu; Samuele De Stefani
Subject: Re: Use of te reo Maori: Elevator pitches

Date: Friday, 13 January 2023 9:11:24 am

Kiaorakoutou,
Thanks to each of you for providing your respective elevator pitches.

@Sam Minchin Thanks for sharing your internal presentation. It's useful to see what you're
already aware of, areas that you're already exploring and reaffirming what we're looking
for in this research engagement.

To save everyone the notifications, I'll follow up with you about some of the
af orementioned webpages in a separate email.

Ngamihi nui,
Will

On Mon, Dec 19, 2022 at 4:48 PM Sam Minchin <Sam.Minchin@dia.govt.nz> wrote:
KiaoraWill
The best elevator pitch for usis on the About page - https://natlib.govt.nz/about-us

The National Library of New Zealand is here to help you access and use the collective
knowledge of the nation.

It's our job to collect, connect, and co-create knowledge to power New Zealand.

e Collect : New Zealand's documentary taongain words, sounds and pictures are
collected, protected and accessible

e Connect : New Zealanders can easily access national and international resources
through knowledge networks

o Co-create: New Zealanders working together to turn knowledge into value

Asalibrary and as a national institution we are open to one and all, and you can find out
more about the role of the Library as defined in the National Library of New Zealand

(Te Puna Matauranga o Aotearoa) Act (2003).

When showing our websites it would be good to be mindful that we have are al
attempting arange of different things to incorporate te reo and improve the experience.
Most of these are not on the homepages and may not be easy for you to locate.

I’ ve attached a presentation | gave to our staff to discuss the problem which includes
some examples. If itsuseful | could provide links to different pages on the NLNZ
websites.

Ngamihi
Sam

From: Adrian Kingston <AdrianK @t a.govt.nz>



Sent: Monday, 19 December 2022 2:22 PM

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; William Minty
<william.minty@idia.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Samuele De
Stefani <Samuel e.DeStefani @tepapa.govt.nz>

Subject: Re: Use of te reo Maori: Elevator pitches

Te Papais New Zealand' s national museum, entrusted with the acquisition, care and
management of collections across Matauranga Maori, art, history, culture and the natural
environment. The collections are areflection of New Zealanders' shared history and
national identity. Te Papa undertakes Collection Development and research, and
provides access to the collections and research through exhibitions, online collection
access, public programmes, learning programmes, touring exhibitions, collection lending
and by providing access to collections stores. Te Papa also has an international and
domestic repatriation programme as well as providing services to the museum sector.

From: Belinda Chu <Belinda.Chu@dia.govt.nz>
Sent: Sunday, 18 December 2022 9:56 pm

To: William Minty <william.minty@idia.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Samuele De Stefani

<Samuel e.DeStefani @tepapa.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>
Subject: RE: Use of te reo Maori: Elevator pitches

Hi William,
We have the following elevator pitch specific to the archives website:

For information users who are dissatisfied with the user experience our product isa fit
for purpose website that provides intuitive access to relevant information . Unlike the
current experience our product guides the user to find what they need and presentsit in
an appropriate way . We will know our impact has been realised when we have an
increased satisfaction rating and a reduction in unnecessary staff intervention.

This one was developed for our organisation and approved by our Leadership team (in
2018 though)

Archives New Zealand Te Rua Mahara o te Kawanatanga works to ensure effective,
trusted government recordkeeping for the benefit of all New Zealanders. We preserve
and protect more than seven million official records, from 19th century treaties to 21st
century documents and data. Our goal isfor all New Zealandersto easily access and use
thistaonga, connecting you to your rights and entitlements and stories — now and for the
future

CheersB.

From: William Minty <william.minty@idia.nz>

Sent: Thursday, 15 December 2022 12:31 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Samuele De Stefani

<Samuele.DeStefani @tepapa.govt.nz>; Adrian Kingston <adriank @tepapa.govt.nz>

Subject: Use of te reo Maori: Elevator pitches

Kiaorakoutou,



Based on the recruitment matrix and the research objectives we've collectively defined,
our team is currently looking at how we might structure each workshop based on the
specified audience and our own research goals.

In order to help us gain insights that are suited to effecting change for each of institutions
websites we are looking at the idea of including an activity inviting research participants
to evaluate each website with afocus on the use of reo Maori, the quality of the
whakamaoritanga, as well asits prominence. Additionally thiswill be an opportunity to
better understand which aspects of each digital experience would benefit most from
tranglation mahi.

Before settling into the discussion, we were thinking it might be helpful to provide each
group with an elevator pitch of sortsto help quickly familiarise those that might not be
immediately aware of what each organisation does and sets out to achieve. We believe
that having this context may help usto draw out more relevant whakaaro to each
organisation.

Does your organisation have an existing elevator pitch of sorts? If not, thinking about
when you meet someone new and they enquire about what you do and where you work,
how do you tend to describe your organisation?

Ngamihi nui,

Will



From: Sam Minchin

To: Adrian Kingston; Belinda Chu; William Minty; Samuele De Stefani
Subject: RE: Use of te reo Maori: Elevator pitches

Date: Monday, 19 December 2022 4:48:16 pm

Attachments: Te reo Maori on NLNZ websites.pptx

Kia ora Will

The best elevator pitch for us is on the About page - https://natlib.govt.nz/about-us

The National Library of New Zealand is here to help you access and use the collective
knowledge of the nation.

It's our job to collect, connect, and co-create knowledge to power New Zealand.

e Collect : New Zeadand's documentary taonga in words, sounds and pictures are
collected, protected and accessible
e Connect : New Zealanders can easily access national and international resources
through knowledge networks
e Co-create: New Zealanders working together to turn knowledge into value
As a library and as a national institution we are open to one and all, and you can find out

more about the role of the Library as defined in the National Library of New Zealand (Te
Puna Matauranga o Aotearoa) Act (2003).

When showing our websites it would be good to be mindful that we have are all attempting a
range of different things to incorporate te reo and improve the experience. Most of these are
not on the homepages and may not be easy for you to locate.

I've attached a presentation | gave to our staff to discuss the problem which includes some
examples. If its useful | could provide links to different pages on the NLNZ websites.

Nga mihi

Sam

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Monday, 19 December 2022 2:22 PM

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; William Minty <william.minty@idia.nz>; Sam
Minchin <Sam.Minchin@dia.govt.nz>; Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>
Subject: Re: Use of te reo Maori: Elevator pitches

Te Papa is New Zealand’s national museum, entrusted with the acquisition, care and
management of collections across Matauranga Maori, art, history, culture and the natural
environment. The collections are a reflection of New Zealanders’ shared history and national
identity. Te Papa undertakes Collection Development and research, and provides access to the
collections and research through exhibitions, online collection access, public programmes,
learning programmes, touring exhibitions, collection lending and by providing access to
collections stores. Te Papa also has an international and domestic repatriation programme as
well as providing services to the museum sector.

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Sunday, 18 December 2022 9:56 pm

To: William Minty <william.minty@idia.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>

Subject: RE: Use of te reo Maori: Elevator pitches
Hi William,




We have the following elevator pitch specific to the archives website:

For information users who are dissatisfied with the user experience our product is a fit for
purpose website that provides intuitive access to relevant information . Unlike the current
experience our product guides the user to find what they need and presents it in an appropriate
way . We will know our impact has been realised when we have an increased satisfaction rating
and a reduction in unnecessary staff intervention.

This one was developed for our organisation and approved by our Leadership team (in 2018
though)

Archives New Zealand Te Rua Mahara o te Kawanatanga works to ensure effective, trusted
government recordkeeping for the benefit of all New Zealanders. We preserve and protect more
than seven million official records, from 19th century treaties to 21st century documents and
data. Our goal is for all New Zealanders to easily access and use this taonga, connecting you to
your rights and entitlements and stories — now and for the future

Cheers B.

From: William Minty <william.minty@idia.nz>
Sent: Thursday, 15 December 2022 12:31 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>

Subject: Use of te reo Maori: Elevator pitches

Kia ora koutou,

Based on the recruitment matrix and the research objectives we've collectively defined, our
team is currently looking at how we might structure each workshop based on the specified
audience and our own research goals.

In order to help us gain insights that are suited to effecting change for each of institutions
websites we are looking at the idea of including an activity inviting research participants to
evaluate each website with a focus on the use of reo Maori, the quality of the whakamaoritanga,
as well as its prominence. Additionally this will be an opportunity to better understand which
aspects of each digital experience would benefit most from translation mahi.

Before settling into the discussion, we were thinking it might be helpful to provide each group
with an elevator pitch of sorts to help quickly familiarise those that might not be immediately
aware of what each organisation does and sets out to achieve. We believe that having this
context may help us to draw out more relevant whakaaro to each organisation.

Does your organisation have an existing elevator pitch of sorts? If not, thinking about when you
meet someone new and they enquire about what you do and where you work, how do you tend
to describe your organisation?

Nga mihi nui,

Will




From: Adrian Kingston

To: William Minty

Cc: Tania Gould-Smith

Subject: Re: Use of te reo Maori: Invoices, contracts and all the fun stuff

Date: Thursday, 22 June 2023 3:13:48 pm

Attachments: Contract for services - Presentation of Te Re Maori Research findings June 2023.docx

Kia ora, please find attached a contract for services for the additional research
presentation phase. | haven't used this particular contract before, and was working off an
old copy, so please let me know if there are any changes required. It includes the Purchase
Order and Invoicing details.

Nga mihi
Adrian

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Monday, 19 June 2023 1:12 pm

To: William Minty <william.minty@idia.nz>

Cc: Tania Gould-Smith <tania.gould-smith@idia.nz>

Subject: Re: Use of te reo Maori: Invoices, contracts and all the fun stuff

Yeah lets separate this work off, I'll make a separate PO, and maybe just a really simple
statement of work specifically for reporting back? | think it's a significant enough piece of
work to justify being additional from the original, but we don't need to over complicate it.

From: William Minty <william.minty@idia.nz>

Sent: Monday, 19 June 2023 1:06 pm

To: Adrian Kingston <adriank@tepapa.govt.nz>

Cc: Tania Gould-Smith <tania.gould-smith@idia.nz>

Subject: Use of te reo Maori: Invoices, contracts and all the fun stuff
KiaoraAdrian,

Thanks again for valiantly putting your hand up to cover the presentation costs and
accommodate and support us with the delivery of this presentation.

We're very excited about this and I'm currently reworking the findings based on the reverse
brief we provided.

Just so we're al in the clear, we probably want to start thinking about invoices, contracts
and all the fun stuff.

From what | understand, as per the previous contract, IDIA isalready signed up asa
vendor/supplier and although the contract wasn't signed specifically by Te Papa, your
details were included and DIA signed upon everyone's behalf.

We aready have a PO number and an email address (yours) to send invoices and comms,
but | thought it best to ask about whether or not what isin place suits you and your
organisation best.

If you'd prefer that we fill out another contract with a new PO number, please send it on
over and we'll prioritise this this week.



Ngamihi nui,
Will



From: Adrian Kingston

To: William Minty

Cc: Tania Gould-Smith

Subject: Re: Use of te reo Maori: Invoices, contracts and all the fun stuff
Date: Monday, 19 June 2023 1:12:36 pm

Yeah lets separate this work off, I'll make a separate PO, and maybe just a really simple
statement of work specifically for reporting back? | think it's a significant enough piece of
work to justify being additional from the original, but we don't need to over complicate it.

From: William Minty <william.minty@idia.nz>

Sent: Monday, 19 June 2023 1:06 pm

To: Adrian Kingston <adriank@tepapa.govt.nz>

Cc: Tania Gould-Smith <tania.gould-smith@idia.nz>

Subject: Use of te reo Maori: Invoices, contracts and all the fun stuff
KiaoraAdrian,

Thanks again for valiantly putting your hand up to cover the presentation costs and
accommodate and support us with the delivery of this presentation.

WEe're very excited about this and I'm currently reworking the findings based on the reverse
brief we provided.

Just so we're al in the clear, we probably want to start thinking about invoices, contracts
and all the fun stuff.

From what | understand, as per the previous contract, IDIA isaready signed up asa
vendor/supplier and although the contract wasn't signed specifically by Te Papa, your
details were included and DIA signed upon everyone's behalf.

We aready have a PO number and an email address (yours) to send invoices and comms,
but | thought it best to ask about whether or not what is in place suits you and your
organisation best.

If you'd prefer that we fill out another contract with a new PO number, please send it on
over and we'll prioritise this this week.

Ngamihi nui,
Will



From: William Minty

To: Rowan Payne

Cc: Belinda Chu; Sam Minchin; Adrian Kingston; Amber Callanan; Samuele De Stefani
Subject: Re: Use of te reo Maori: Moving forward — Document for review

Date: Monday, 3 July 2023 5:19:44 pm

Kiaoraano,

Thanks everyone for making time to look over this. I've made each of the updates now and
can add these to the overall presentation deck to be shared with you by COB tomorrow.

Aku mihi,
Will

On Fri, Jun 30, 2023 at 2:53 PM Rowan Payne <Rowan.Payne@dia.govt.nz> wrote:
Likewise, | don’t think | have anything to add.
Looking great.

R

From: Belinda Chu <Bedlinda.Chu@dia.govt.nz>

Sent: Friday, June 30, 2023 2:41 PM

To: Sam Minchin <Sam.Minchin@dia.govt.nz>; Adrian Kingston

<AdrianK @tepapa.govt.nz>; William Minty <william.minty@idia.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Samuele De Stefani

<Samuel e.DeStef ani @tepapa.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>

Subject: RE: Use of te reo Maori: Moving forward — Document for review
Hi folks.

A bit late in the day here but | have nothing to add on top of what has already been
added.

Awesome mahi!

B

From: Sam Minchin <Sam.Minchin@dia.govt.nz>

Sent: Friday, 30 June 2023 2:26 pm

To: Adrian Kingston <AdrianK @tepapa.govt.nz>; William Minty
<william.minty@idia.nz>; Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan
<Amber.Callanan@dia.govt.nz>; Samuele De Stefani

<Samuele.DeStefani @tepapa.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>
Subject: RE: Use of te reo Maori: Moving forward — Document for review

Likewise | added a couple of comments.
Thanks Will. 1t’ s shaping up well.
Sam



From: Adrian Kingston <AdrianK @t a.govt.nz>

Sent: Friday, 30 June 2023 1:57 pm

To: William Minty <william.minty@idia.nz>; Belinda Chu
<Belinda.Chu@dia.govt.nz>; Amber Callanan <Amber.Callanan@dia.govt.nz>;
Samuele De Stefani <Samuel e.DeStefani @tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>
Subject: Re: Use of te reo Maori: Moving forward — Document for review

I've added a couple of suggestions, otherwise | think it great

From: William Minty <william.minty@idia.nz>
Sent: Friday, 30 June 2023 1:00 pm
To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Amber Callanan

<amber.callanan@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>; Samuele
De Stefani <Samuele.DeStefani @tepapa.govt.nz>; Sam Minchin

<Sam.Minchin@dia.govt.nz>; Rowan Payne <Rowan.Payne@dia.govt.nz>
Subject: Use of te reo Maori: Moving forward — Document for review
Kiaorakoutou,

Before this makes its way to the Google Slides presentation, | thought it best | share this
as a document so we can refine the concluding together. See Google Dac

Please add any of your whakaaro and make suggestions for enhancements.
Ngamihi nui,

Will



From: Adrian Kingston

To: Belinda Chu; William Minty; Samuele De Stefani; Sam Minchin
Cc: Georgia Gifford; John Moore; Lewis Johnson

Subject: Re: Use of te reo Maori: Regarding observers in workshops
Date: Friday, 27 January 2023 3:32:42 pm

| agree, Will and Georgia | don't think you could have articulated that much better, and
fully I support your stance. If there is some other way we can show our genuine thanks and
respect for the time, knowledge and personal perspectives being shared by the
participants, we're of course more than willing to do so.

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Friday, 27 January 2023 2:54 pm

To: William Minty <william.minty@idia.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>; Lewis
Johnson <lewis.johnson@idia.nz>

Subject: RE: Use of te reo Maori: Regarding observers in workshops

HI Will,

So you didn’t like my idea of pretending to be ‘tech support?’(just kidding)

| appreciate the thought you and the team have put towards this and your thoughtful
response below. | also understand your thinking and agree there is a possibility by our
attending it may skew the results, therefore | am good about this and look forward to
seeing the results!

Have a great weekend.

Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Friday, 27 January 2023 2:24 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>; Lewis
Johnson <lewis.johnson@idia.nz>

Subject: Use of te reo Maori: Regarding observers in workshops

Kia ora koutou,

Yesterday our team set aside some time to have a wananga about the idea of inviting project
members to participate as observers in the upcoming workshops and/or interviews. One of the
purposes that was mentioned regarding the presence of an observer was to provide context on
the project if needed by participants.

While there have been instances in the past where we have had project members in our
workshops, and in some situations lead these workshops, it has been due to rather unique
circumstances often influenced by the project member's role, abilities and the deep connection
and relationships they held with the key audience groups.

We are often involved in kaupapa due to our ability to create and operate within environments



that are grounded in the principles of Kaupapa Maori practice. We reflected on our own lived
experiences, our own practices working within a Kaupapa Maori framework and what we're
looking to achieve on this kaupapa. To best create a space that is mana enhancing for our
participants, we would recommend against bringing in observers.

Bringing in silent observers often creates a power dynamic that can negatively impact research
engagements, sometimes inadvertently creating discomfort for people, or intimidating or
influencing participants to respond in a way that aligns more with what they might think we want
to hear. As a result of this, the data we gather may lose some of its integrity and create a
dynamic where it is difficult for us to appear as neutral to the participants.

We believe it’s important that we create a safe space to wananga that is conscious of culture and
language trauma, and feel that our whakapapa and our similar lived experience both as Maori
and as second language learners will be advantageous increasing our ability to relate with
participants, build rapport, and support the type of space we believe to be conducive for having
a discussion about te reo Maori and its significance as a language that is in the revitalisation
stage due to the impacts of colonisation. From experience, we know that cultural nuance and
trauma-informed skills will be required to navigate this space, which is another reason why we
need to be extra mindful about the environment we are creating.

Nga mihi nui,

Georgia and Will



From: Sam Minchin

To: Adrian Kingston; Belinda Chu; William Minty; Samuele De Stefani
Cc: Georgia Gifford; John Moore; Lewis Johnson

Subject: RE: Use of te reo Maori: Regarding observers in workshops
Date: Friday, 27 January 2023 4:23:12 pm

Kia ora ra korua Will and Georgia

Thanks for your thoughtful response. You make a really good agreement and makes total sense
to me.

| think a worthwhile discussion.

Nga mihi

Sam

From: Adrian Kingston <AdrianK@tepapa.govt.nz>

Sent: Friday, 27 January 2023 3:33 PM

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; William Minty <william.minty@idia.nz>; Samuele
De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin <Sam.Minchin@dia.govt.nz>
Cc: Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>; Lewis
Johnson <lewis.johnson@idia.nz>

Subject: Re: Use of te reo Maori: Regarding observers in workshops

| agree, Will and Georgia | don't think you could have articulated that much better, and
fully I support your stance. If there is some other way we can show our genuine thanks and
respect for the time, knowledge and personal perspectives being shared by the
participants, we're of course more than willing to do so.

From: Belinda Chu <Belinda.Chu@dia.govt.nz>

Sent: Friday, 27 January 2023 2:54 pm

To: William Minty <william.minty@idia.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;
Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin
<Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>; Lewis
Johnson <lewis.johnson@idia.nz>
Subject: RE: Use of te reo Maori: Regarding observers in workshops

HI Will,
So you didn’t like my idea of pretending to be ‘tech support?’(just kidding)
| appreciate the thought you and the team have put towards this and your thoughtful

response below. | also understand your thinking and agree there is a possibility by our
attending it may skew the results, therefore | am good about this and look forward to
seeing the results!

Have a great weekend.

Cheers B

From: William Minty <william.minty@idia.nz>

Sent: Friday, 27 January 2023 2:24 pm

To: Belinda Chu <Belinda.Chu@dia.govt.nz>; Adrian Kingston <adriank@tepapa.govt.nz>;

Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>; Sam Minchin

<Sam.Minchin@dia.govt.nz>

Cc: Georgia Gifford <georgia.gifford@idia.nz>; John Moore <john.moore@idia.nz>; Lewis

Johnson <lewis.johnson@idia.nz>
Subject: Use of te reo Maori: Regarding observers in workshops




Kia ora koutou,

Yesterday our team set aside some time to have a wananga about the idea of inviting project
members to participate as observers in the upcoming workshops and/or interviews. One of the
purposes that was mentioned regarding the presence of an observer was to provide context on
the project if needed by participants.

While there have been instances in the past where we have had project members in our
workshops, and in some situations lead these workshops, it has been due to rather unique
circumstances often influenced by the project member's role, abilities and the deep connection
and relationships they held with the key audience groups.

We are often involved in kaupapa due to our ability to create and operate within environments
that are grounded in the principles of Kaupapa Maori practice. We reflected on our own lived
experiences, our own practices working within a Kaupapa Maori framework and what we're
looking to achieve on this kaupapa. To best create a space that is mana enhancing for our
participants, we would recommend against bringing in observers.

Bringing in silent observers often creates a power dynamic that can negatively impact research
engagements, sometimes inadvertently creating discomfort for people, or intimidating or
influencing participants to respond in a way that aligns more with what they might think we want
to hear. As a result of this, the data we gather may lose some of its integrity and create a
dynamic where it is difficult for us to appear as neutral to the participants.

We believe it’s important that we create a safe space to wananga that is conscious of culture and
language trauma, and feel that our whakapapa and our similar lived experience both as Maori
and as second language learners will be advantageous increasing our ability to relate with
participants, build rapport, and support the type of space we believe to be conducive for having
a discussion about te reo Maori and its significance as a language that is in the revitalisation
stage due to the impacts of colonisation. From experience, we know that cultural nuance and
trauma-informed skills will be required to navigate this space, which is another reason why we
need to be extra mindful about the environment we are creating.

Nga mihi nui,

Georgia and Will



From: Belinda Chu

To: John Moore

Cc: Sam Minchin; Adrian Kingston

Subject: Signed contract

Date: Tuesday, 1 November 2022 6:31:01 pm
Attachments: Contract for services - DIA Te Papa - IDIA signed.pdf

Kia ora John,

Apologies for the delay, please find attached the signed contract for services.
We are happy to process the payment in 3 stages of if you like, then we can split the costs
between the 3 orgnaisations.

Please let us know how you would like to proceed next,

Cheers B

Belinda Chu

Acting Director — Digital Delivery

Service Manager — Online Channels

Archives New Zealand Te Rua Mahara o te Kawanatanga

Address: 10 Mulgrave Street, Pipitea, Wellington 6011

Web: archives.govt.nz

Phone: _
&Y arRCHIVES

NEW ZEALAND
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Executive summary

Research overview

Purpose of the engagement

Archives New Zealand, The National Library, and Te Papa Tongarewa are committed to
increasing visibility of te reo Maori and access to taonga Maori across their websites. They have
engaged Indigenous Design and Innovation Aotearoa (IDIA) to help them understand how to
approach the usage and presentation of te reo Mdori across their digital channels to create a
welcoming and mana-enhancing experience for reo Maori speakers with varying levels of
proficiency.

Research objectives

e Develop a deep understanding of what makes Maori feel welcomed and that their
language and culture is valued when using our online services.

e Understand the level of reo Maori that best suits different learning levels.
Understand where the inclusion of reo Maori content is most effective and impactful for
those browsing our kohinga taonga.

e Understand the quality of whakamaoritanga expected, the voice, and the proportion of
translated content in relation to the language proficiency of those using our online
services.

Who we spoke with

e Maori tertiary students spanning a range of ages including rangatahi, pakeke and
kaumatua at a beginner or an intermediate level of reo proficiency.
Rangatahi Maori currently enrolled in whare kura.
First Language Speakers

Research approach

e One-to-one interviews
e One workshop/wananga with self-led digital activities

| D | /\ Indigenous Design &
Innovation Rotecroc



Executive summary
Key findings

Priority content for translation

Headings, labels, and navigation

Kaupapa Maori content that focuses on or references Maori
historical events, tGpuna, and taonga and for all things fall
into the realm of matauranga Maori and te ao Maori
Educator resources to support teachers in recentering
histories and narratives regarding te ao Maori.

Considerations when translating

Where applicable, begin with whakaaro Maori to avoid
sounding too Pakeha

Ensure high-quality, grammatically correct translations
Use the most obvious translation of content for greater
accessibility

Avoid excessive use of embellishments to improve
understanding

Use conversational language and common kupu

The significance of an ahua Maori

Maori desire to see themselves and their Maoritanga reflected in
the experience, and feel most comfortable when there is a more
obvious ahua Maori to the website consisting of reo Maori and
imagery relating to or expressing aspects of te ao Maori.

Indicators that this is a Maori-friendly space

o  Visual cues such as bilingual signage or posters,
menus etc.

o Imagery which includes Maori interacting in uniquely
Maori ways
Audible cues such as music or sounds of te taiao
Toi Maori, whakairo or kowhaiwhai, and the presence
of taonga Maori

o  The types of people who are present and the types
of kaupapa

o  The use of te reo Maori

l D | /\ Indigenous Design &
= Innovation Actearoe

You don't know how
empty you are until
you've experienced what
it's like to be full. Forreo
itself, but also to bein a
reo environment.

If I visit any site, being
able to see myself
visually represented is
important to me. So the
graphics are very
important to me. If it
has the reo, I can feel the
ahua of the site, and
understand that “OK,
this is a safe space for
me to move into and to
navigate with our Maori
worldview as well’.



Executive summary

Key findings

When we privilege and
normalise te reo in those
spaces, we can do a lot
of healing in terms of
fixing that narratives
that says te reo is not
relevant. We can start
healing racism if we
gently place it in their
environment, and
hopefully bring others
into our spaces.

If you go for something
like this, you make it
much more accessible to
somebody that’s
learning te reo Maori. I
might challenge myself
firsttoread itin tereo
Maori, and if I get a little
bit caught out, I can just
look right there. It just
creates a space for
everybody to be
learning.

l D | /\ Indigenous Design &
= Innovation Actearoe

The amount of te reo Maori content and its
presentation

While rumaki reo experiences were considered the ultimate
future goal by First Language Speakers and proficient
Second Language Learners, all speakers recognised the
immediate value of a dual-language approach which
prominently simultaneously displays te reo Maori and
English alongside one another.

A simultaneous dual-language approach offers many
benefits. This approach:

o  caters to reo Mdaori speakers of varying levels of
familiarity, confidence and understanding of te reo
Maori.

o  better supports learning and reclamation of reo
Maori.

o  provides an opportunity to apply and test knowledge
and understanding of te reo Maori.

o creates an opportunity to discover new kupu,
sentence structures and ways to communicate ideas
and ways of thinking.

Invites those that are curious about te reo Maori to engage
and learn at their level of understanding.

Phased approach to achieve reo e rua and rumaki
experience was understood but a very strong desire to
simply start with reo e rua experience.

The dual-language approach was appreciated and seen as
an invitation for non-Maori to engage with te ao Maori
through te reo.



Executive summary

Recommendations

Prototype, test and evaluate ideal online reo Maori experiences with
a broader segment of our wider community to ensure an accessible
and more inclusive digital experience for those accessing your
digital services.

e Speak directly with whanau haua/tangata whaikaha to understand how appealing
the proposed experience is, create new concepts if required, and learn how to
enhance the experience to be even more accessible to a wider audience

e Digitise concepts with a focus on accessibility and responsive design and evaluate
the prototypes with Pakeha, Tauiwi, and Tangata Tiriti

I D | /\ Indigenous Design &
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Executive summary

Research overview

Purpose of the engagement

Archives New Zealand, The National Library, and Te Papa Tongarewa are committed to
increasing visibility of te reo Maori and access to taonga Maori across their websites. They have
engaged Indigenous Design and Innovation Aotearoa (IDIA) to help them understand how to
approach the usage and presentation of te reo Maori across their digital channels to create a
welcoming and mana-enhancing experience for reo Maori speakers with varying levels of
proficiency.

Research objectives

e Develop a deep understanding of what makes Maori feel welcomed and that their
language and culture is valued when using our online services.

e Understand the level of reo Maori that best suits different learning levels.
Understand where the inclusion of reo Maori content is most effective and impactful for
those browsing our kohinga taonga.

e Understand the quality of whakamaoritanga expected, the voice, and the proportion of
translated content in relation to the language proficiency of those using our online
services.

Who we spoke with

e Maori tertiary students spanning a range of ages including rangatahi, pakeke and
kaumatua at a beginner or an intermediate level of reo proficiency.
Rangatahi Maori currently enrolled in whare kura.
First Language Speakers

Research approach

e One-to-one interviews
e One workshop/wananga with self-led digital activities
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Executive summary
Key findings

Priority content for translation

Headings, labels, and navigation
Kaupapa Maori content that focuses on or references Maori
historical events, tGpuna, and taonga and for all things fall
into the realm of matauranga Maori and te ao Maori

e  Educator resources to support teachers in recentering
histories and narratives regarding te ao Maori.

Considerations when translating

e Where applicable, begin with whakaaro Maori to avoid
sounding too Pakeha
Ensure high-quality, grammatically correct translations
Use the most obvious translation of content for greater
accessibility

e Avoid excessive use of embellishments to improve
understanding

e Use conversational language and common kupu

The significance of an ahua Maori

Maori desire to see themselves and their Maoritanga reflected in
the experience, and feel most comfortable when there is a more
obvious ahua Maori to the website consisting of reo Maori and
imagery relating to or expressing aspects of te ao Maori.

e Indicators that this is a Maori-friendly space

o  Visual cues such as bilingual signage or posters,
menus etc.

o Imagery which includes Maori interacting in uniquely
Maori ways
Audible cues such as music or sounds of te taiao
Toi Maori, whakairo or kowhaiwhai, and the presence
of taonga Maori

o  The types of people who are present and the types
of kaupapa

o  The use of te reo Maori
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You don't know how
empty you are until
you've experienced what
it's like to be full. Forreo
itself, but also to beina
reo environment.

If I visit any site, being
able to see myself
visually represented is
important to me. So the
graphics are very
important to me. If it
has the reo, I can feel the
ahua of the site, and
understand that “OK,
this is a safe space for
me to move into and to
navigate with our Maori
worldview as well”.



Executive summary

Key findings

When we privilege and
normalise te reo in those
spaces, we can do a lot
of healing in terms of
fixing that narratives
that says te reo is not
relevant. We can start
healing racism if we
gently place it in their
environment, and
hopefully bring others
into our spaces.

If you go for something
like this, you make it
much more accessible to
somebody that’s
learning te reo Maori. I
might challenge myself
first toread itin tereo
Maori, and if I get a little
bit caught out, I can just
look right there. It just
creates a space for
everybody to be
learning.
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The amount of te reo Maori content and its
presentation

While rumaki reo experiences were considered the ultimate
future goal by First Language Speakers and proficient
Second Language Learners, all speakers recognised the
immediate value of a dual-language approach which
prominently simultaneously displays te reo Maori and
English alongside one another.

A simultaneous dual-language approach offers many
benefits. This approach:

o  caters to reo Maori speakers of varying levels of
familiarity, confidence and understanding of te reo
Maori.

o  better supports learning and reclamation of reo
Maori.

o  provides an opportunity to apply and test knowledge
and understanding of te reo Maori.

o creates an opportunity to discover new kupu,
sentence structures and ways to communicate ideas
and ways of thinking.

Invites those that are curious about te reo Maori to engage
and learn at their level of understanding.

Phased approach to achieve reo e rua and rumaki
experience was understood but a very strong desire to
simply start with reo e rua experience.

The dual-language approach was appreciated and seen as
an invitation for non-Maori to engage with te ao Maori
through te reo.



Executive summary

Recommendations

Prototype, test and evaluate ideal online reo Maori experiences with
a broader segment of our wider community to ensure an accessible
and more inclusive digital experience for those accessing your
digital services.

e Speak directly with whanau haua/tangata whaikaha to understand how appealing
the proposed experience is, create new concepts if required, and learn how to
enhance the experience to be even more accessible to a wider audience

e Digitise concepts with a focus on accessibility and responsive design and evaluate
the prototypes with Pakeha, Tauiwi, and Tangata Tiriti
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He mihi

E te hunga e kaingdkaunui ana ki t0 tatou reo rangatira
me nga tikanga, ténad ra koutou.

Mokori and kia rere ngd mihi whakamanawa ki a koutou |
tau ai ki t6 matou taha ki te korero mo 6 koutou
whakapapa me & koutou haerenga ako, ki te huritao ki te
mahi a & tatou tOpuna, ki te whakaputa i ngd whakaaro
hei tarai i te ara ki anamata.

Ko te tUmanako, ma énei korero e puta ai he rautaki he
mahi hoki kia whakapikitia te reo, kia whakawhanuitia te
reo kia noho ai te reo Maori hei reo matua mo te tini me

te mano.

E kore te puna o mihi e mimiti ma koutou.
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The beginning

The background of this kaupapa

To support the goal of having one million reo
Maori speakers by 2040, Archives New Zealand,
The National Library and Te Papa Tongarewa are
continuing to deepen their commitment to
increasing visibility of te reo Maori and access to
taonga Mdaori across their websites.

As part of this commitment, Archives New
Zealand, The National Library and Te Papa
Tongarewa want to learn how best to approach
the usage and presentation of te reo Maori
across each of their digital channels (i.e.
websites, social media) to create an experience
that is both welcoming and mana enhancing.

=\ | D | /\ Indigenous Design &
') Innovation Actearoc

BACKGROUND

Indigenous Design and Innovation Aotearoa (IDIA)
has been engaged to help these institutions better
understand what a great te reo Maori experience
could look like, based on the expectations of reo
Maori speakers with varying levels of confidence,
experience and proficiency when engaging with reo
Maori content.



What we wanted to better BACKGROUND
understand

Research objectives
Before we began our interviews, we co-created a e Understand the quality of whakaMaoritanga
number of research objectives. expected, the voice, and the proportion of
translated content in relation to the language
e Understand the significance of te reo Maori to proficiency of those using our online services.
different people. e Understand the importance and expectation of
e Develop a deep understanding of what makes including content that acknowledges reo G-iwi,

Maori feel welcomed and that their language
and culture is valued when using our online
services:

e Understand the level of reo Mdori that best
suits different learning levels.

e Understand where the inclusion of reo Maori
content is most effective and impactful for
those browsing our kohinga taonga.

e Understand how people are developing their

mita, and rohe/iwi specific kupu, kiwaha and
kianga as part of the experience.

knowledge of te reo Maori.

DY) | D | /\ Indigenous Design &
o/ Innovation Actearoa



Our interviews

A0 Indiaant =y
((('))j I D l /\ Indigenous Design &
(S Innovation Aotearoa



Who we spoke with

We facilitated 12 one-to-one
interviews with reo Maori
speakers with whakapapa
Maorli

e Maori tertiary students spanning
a range of ages including
rangatahi, pakeke and
kaumatua at a beginner or an
intermediate level of reo
proficiency.

e Rangatahi Maori currently
enrolled in whare kura.

e First Language Speakers

We prioritised the voices of tangata
Maori throughout this initiative due to
the commitment to Maihi Karauna and
our acknowledgement that Maori are
kaitiaki of te reo.

( ,;\\\,) | D I /\ Indigenous Design &
'\, Innovation Actearoa

BACKGROUND

Learning backgrounds

@® Western Institution
@® M3ori Institute

@ No formal education

Western Institutions
include universities and
other avenues of
mainstream education
while Maori institutions
include Whare Wananga
(TWOA, TWOR) Kura
Reo, Kura Kaupapa etc.

@ First Language Speaker

Age groups @ Rangatahi (18 — 30yrs)

@ Pakeke (30 — 50yrs)
® Matua (50yrs +)




Our approach

Interview approach

We facilitated 12 one-to-one interviews with a
number of tangata Madori with various familiarity and
confidence speaking te reo Maori, who had grown up
with te reo in the household or on the marae, who
had come through kura, or were developing their reo
Maori by attending whare wananga, night classes or
kura reo.

These ran for ~45-min and took place online over
video call and in-person at our office. The interviews
were focused yet colloquial and were delivered in a
way that was mana-enhancing in an environment
that we designed to feel safe, free and supportive.

=\ | D | /\ Indigenous Design &
&/ Innovation Actearoc

OUR APPROACH

Interview focus

e Understanding of people's’ relationship with
te reo Maori

e Evaluating existing digital reo Maori
experiences and recognising what makes for a
welcoming reo Maori experience

Desired output

A benchmark outlining the qualities of what a great
reo Maori website looks like



Our approach OUR APPROACH

Note taking and thematic analysis

Audio recordings were created to support those note
taking, and digital notes were captured, collated and
refined using Notability before being anonymised
and brought into Miro for thematic analysis.

These will be deleted 3 weeks after the completion of
this research engagement.

DY) | D | /\ Indigenous Design &
o=/ Innovation Aotearoa



Selected websites for evaluation OUR APPROACH

Te Taura Whiri i Te Reo Maori

TE TAURA WHIRI

i What sets it apart

e A largely rumaki M&ori experience with a language
toggle enabling people to access an English language
experience instead.

e Ahua Maori including photographuy, patterns etc.

Nau mai

ki Te Taura Whiri i te Reo Maori
Maori Language Commission

A mitou mahi O métou kérero
Ko te kaupapa e i nei mitou, ko te 6 mitou lunengs mai
whakaor ake | ta a0 Mliori

N I D | /\ Indigenous Design &
: Innovation Actearoca
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OUR APPROACH

Selected websites for evaluation

Aotearoa Reorua
What sets it apart
Simultaneous side-by-side dual-language display of te

reo Maori and English for headings, navigation and

Uil Woaoharimows  TLMTAG  AsAwWAAWA ol TONGINEROA
o

ACTEAROA
Ql!ol A
o

large blocks of body copy.

TO DEVELOP A BI:NGUAL STRATEGY

Kia ora, "
‘Aotearoa Reorua.
MO AOTEAROA REORUA | ABOUT AOTEAROA REORUA
A0TRCFON MO0 JUPPOITS 100N Gl CoRg

£ aha okioki nel o Actearca Reoruo kie

e Ute. o
NG te 100 MOON come togetner, we aet to
krow soch cther betier 05 New Zecionces

Xia hengl 181y, Kok 1818 ko ‘Te N6 Ora’, ka

mat,
waorl,
and he hoa nohe ki Actecroa nel.

[ HEKORIRO ANG MO AOTEAROA REORUA | MOHT INFO AROUT A TEAROK REGHL ]

Indigenous Design &

7;\’\\[\
&) | D I /\ Innovation Actearoa



OUR APPROACH

Selected websites for evaluation

Stuff - Pou Tiaki

—
SN\
(< /

Stuff = pou tiaki

He aha tatou i pangia ai e te

huarere potere, awha, whatitiri

hoki inatata nei?.

Michael Daly, Ella Morgan and Taurapa - 05:00, Nov 23 2022 0000

A water spout spotted near Takapuna on Sunda:

A water spout was spotted near the North S

NG te wiki tata nei, kua haehae nga whenua o te motu i nga awha,

te uawhatu, tae noa hoki ki nga awhiowhio, na nga ahuatanga
shuarangi, me nga paemahana angi rereke.

Thunderstorms, hail and even tornados have ripped across the

country in the past week, thanks to climate patterns and differing

air temperatures.

Read this story in English here.

Ma te angi mahana e pupli ake ai te ua me nga awha, 8, ma te angi
métao e piirewa ake ai te mahana, hei ta te matanga nd te Ratonga

Tirorangi, Andrew James.

Warm air fuels rain and storms, helped along by colder air which

makes warmer air more buoyant, MetService meteorologist
Andrew James said.

Read more about the weather

@ The red severe weather warning, explained
Whatis i, and why is MetService using it so much?

@ Rain or sunshine? Why do weather forecasts sometimes tell
different stories?
1f you want a weather forecast you can choose from many different
providers - but sometimes their forecasts clash. There are reasons for
this.

® Why are we obsessed with the weather?
As a nation, New Zealand cannot get enaugh of what's going on outside.
® The ‘'weather detectives’ using clues from the past to study

changing climate
A man who arrived in the Bay of Islands in 1824 and died in 1864 has been
helping scientists to learn about our climate and weather.

Indigenous Design &
Innovation Aotearoa

most popular

1 Recap: Steep OCR hike to
4.25% O

2 Original bach in same family
for decades selling for $9.25
million ©

3 Neighbour chases off
would-be Wellington
ramraiders with shovel O

4 Westcoast man lucky to be
alive' after ute struck by
lightning ©

5 Person dead after hit-and-
run in Glen Eden, West
Auckland

6  QuizzMorning trivia
challenge: November 23,
2022

7  ‘Enoughis enough, the
words aren't working':
Glengarry Wines shares
ramraid videos to prompt
action ©

8  Tourist mobbed after
climbing ‘sacred' Mayan
pyramid

Q  Drunkdriver who killed
grandmother in crash had 10
previous drink-driving
convictions ©

10 Whyare we getting so much
wet, stormy, thundery
weather lately? ©

top stories in
your community

FREE Pallets up for grabs

s Great for up cycling, BBQ
Wwood & garden boxes if you
are soinclined. Heat Treated

**Wanted: Countdown Farm Bricks™

Hi Neighbours If you have any spare of

unwanted Countdown Farm Bricks, | would
be hapoy to purchase them from you of to

Do you remember your first job?
Our son, Harrison, has been delivering
newspapers and fiyers for over 13 months
and he is starting 10 look for additional work

Etzy New Zealand & Alibaba Shopping s...
Hi Neighbours, Looking at buying stuff of
Etzy New Zeeland and Alibaba for the first
time. Just wantina to know If anvone out

What sets it apart

e Reo Mdori headings

e Simultaneous dual-language display of te reo Maori
and English for large blocks of body copy. Eg. first
paragraph is presented in te reo Maori, the following
paragraph provides an English translation.

12



Selected websites for evaluation OUR APPROACH

Waikato Tainui

What sets it apart

Ko Waikato te iwi, % . & ° Duol—longuoge heOdmgS
k tewaka % N e Kupu Maoriinterspersed throughout
‘ e Ahua Maori including photography, patterns etc.

Paapaaho

)Y I D I /\ Indigenous Design &
</ Innovation Aotearoa
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Observations and findings
from our interviews

A high-level overview



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the significance of
te reo Maori to different
people.

e Understand how people are
developing their knowledge of
te reo Maori.

You don't know how empty you are
until you've experienced what it's like

to be full. For reo itself, but also to
be in a reo environment.

Te reo Maori is of great significance to all speakers regardless of how
matatau they are in the reo.

They are actively reaching on a number of resources, people, and
spaces to further their knowledge of te reo Maori and develop their
connection to their culture. Some of these include language books,
social media and podcasts, ondemand TV, enrolling in formal
learning environments and returning home to speak with kaumatua
and whanaunga.

Te reo has made me the person | am today. It has
shifted me from being painfully shy to - just a
little bit shy.

(@/‘ I D I Indigenous Design &

Innovation Aotearoa

In terms of orangaq, | feel like reo is the
thing that gives me the most oranga -

a-hinengaro, a-wairuva, a-putea! It's all of it.

15



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued

when using our online services.

(@) I D I Indigenous Design &

Innovation Aotearoa

Despite a strong desire to actively develop their understanding of te
reo Maori and confidence to korero, all participants recognised that
there are very few spaces that invite them to be authentically Maori
and that it was often up to them to seek out or create spaces to
korero and share whakaaro Maori.

My place is definitely myself. | have to
create that environment for myself
because only | have the power.

I went to this one cafe and it had this big
massive sign and it was like English names of
coffee and te reo Maori names. And it wasn’t
like that small little print, like that tokenistic
translation. And | was like “this is mean as”.

16



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued

when using our online services.

o . .
\} Indigenous Design &
((\@// I D | /\ Innovation Aotearoa

Reo Maori speakers often rely on cues, both visual and audible, that
encourage them to feel welcome to be authentically M&ori and that
their reo and culture was valued.

Maori desire to see themselves and their Maoritanga reflected in the
experience, and feel most comfortable when there is a more obvious
dhua Maori to the website consisting of reo Maori and imagery
relating to or expressing aspects of te ao Maori.

If | visit any site, being able to see myself visually
represented is important to me. So the graphics are very
important to me. If it has the reo, | can feel the ahua of the
site, and understand that “OK, this is a safe space for me to

move into and to navigate with our Maori worldview as well”.
So even if | don’t have the reo, it is still very important that
this space feels welcoming to me as Maori.

17



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued
when using our online services.

(@) I D I Indigenous Design &

Innovation Aotearoa

There are a number of ways to communicate the importance and
value of ahurea Madori

Indicators that this is a Maori-friendly space

Visual cues such as bilingual signage or posters, menus etc.
Audible cues such as music or sounds of te taiao

The types of people who are present and the types of kaupapa
Toi Maori, whakairo or kowhaiwhai, and the presence of taonga
Maori

e Being approached by people in te reo Maori can also make the
space feel comfortable to kdrero Maori.

For example at the museum - if they have a Maori
song playing, even just the instrumental - that can

be encouraging to korero Maori.

18



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop adeep
understanding of what
makes Maori feel welcomed
and that their language and
culture is valued when using
our online services.

(@) I D I Indigenous Design &

Innovation Aotearoa

Photographs offer a powerful way to personalise the digital
experience

Photographs offer a powerful way to personalise the digital
experience and help Maori see themselves reflected in the experience
creating a space that feels safe and welcoming to tadngata Maori.

This is particularly impactful when imagery includes interactions
between Maori of different generations or unique and relatable
Maori interactions such as hongi. Additionally, including images of
taonga Maori and toi Madori work to support the idea that the space
is welcoming to Maori and encouraging of Maori to engage fully as
Maori.

| love the imagery, | know straight away
that I'm in a Maori place.

(In reference to Te Taura Whiri’s website)

19



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued

when using our online services.

(@) I D I Indigenous Design &

Innovation Aotearoa

Explore the use of patterns, motifs and other media

Use of relevant imagery such as photos, patterns or motifs as well as
motion graphics and video are particularly crucial when developing
an adhua Maori that is engaging for Maori audiences.

Maori typefaces have the potential to imbue the reo with familiar
qualities from te ao Mdori

Maori typefaces that have qualities reminiscent of toi Maori or
whakairo Maori such as TWOA's Uhi are highly recognisable to
tangata Maori and offer another way to develop a space with an
ahua Maori that is welcoming to tangata Maori.

If there's Mdori imagery or | can see te reo
Maori, that will encourage me [to engage in

Maori]. If the organisation has a Mdori name,
that might also be another signal.

20



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued
when using our online services.

/*\\ . .
,(@! I D I Indigenous Design &
\ \{/ Innovation Aotearoa

Te reo Maori content should be presented prominently

All participants expected that the te reo Maori content would be
displayed first, either from top to bottom or left to right. They
also expected that it would be visually distinguishable to clearly
indicate its importance and value.

All participants expected headings and navigation items to be
offered in te reo Maori. Additionally, they indicated a preference
to see Maori titles displayed first, followed by their English
equivalents.

When we privilege and normalise te reo in those spaces,
we can do a lot of healing in terms of fixing the narrative
that says te reo is not relevant. We can start healing

racism if we gently place it in their environment, and
hopefully bring others into our spaces.

21



Observations and findings HIGH-LEVEL OVERVIEW

Research Ob_]eCtIVES Focus on whakaMaoritanga for kaupapa Maori.
The kaupapa of the translation should be relevant to Maori and have
e Understand where the inclusion a Maori focus and should not be done just for the sake of having it in
of reo Mdori content is most te reo Mdori, at least in the very first instance.
effective and impactful for Use te reo Maori when talking about Maori historical events, tupuna,
those browsing our kohinga and taonga and for all things fall into the realm of matauranga
taonga. Maori.

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the _ - _
voice, and the proportion of If you re 'talkmg_obout o] MCIOl‘I-hIS'tOl‘ICO|
¢ Iated tent in relation t event, if it’s talking about a Maori tupuna or

ransiatea conten ‘ ”_j relation to an event that happened to/for/by Maori,
the language proficiency of like if they’re talking about The Battle of
those using our online services. Moremonui; Te reo Maori.

If it was a Mdori taonga, | would
prefer the Maori explanation
and whakapapa of that taonga
to be written in Mdori first.

(@) I D I Indigenous Design &

Innovation Aotearoa



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

The benefits of having a unique Maori voice and perspective
Beyond translation there is the opportunity to introduce a unique
Maori perspective. This is particularly important when presenting
kaupapa Maori, but equally important for content that is of relevance
or may impact iwi Maori.

Maori translation offers a great teaching opportunity to bring in the
Maori worldview and a unique Maori perspective to information and
stories that are relevant to Maori. By offering a different perspective,
the translation can avoid being just a repetition of the same story in
English but something more.

This is a great teaching opportunity. It’s almost like in education, where
they smashed out the science syllabus in te reo, and it was simply a
transliteration. So all those things within te ao Maori, where they could

have included kai moana, they could have done fishing techniques, all
those types of things that could have been incorporated were not
because it was simply a translation from the English to te reo Maori.

(@) I D | Indigenous Design &

Innovation Aotearoa
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

Begin with whakaaro Maori

All participants requested that where possible, begin with a whakaaro

Maori to avoid sounding too obviously Pakeha.

High-quality translation is a must
Reo kia tika - grammatically correct, high quality translation

Use the most obvious translation
Use the most obvious translation of the content, not in a way that's
inaccessible to the average learner.

Avoid the temptation to embellish

Avoid excessive use of kupu whakanikoniko (embellishments) when
writing content as it can make it challenging for readers to
understand and may require them to use a dictionary, revert to
English, or leave the website to find a translation all which can
diminish the user experience.

24



Observations and findings

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

Aim to use conversational language and common kupu

All participants indicated a preference for the use of conversational
language and accessible vocabulary and suggested the use of
simpler, everyday language and accompanied by explanations for
less common kupu and phrases. This is particularly important when
considering writing or translating content focused on very specific of
niche subject matter where the terminology used is more relevant to
a particular area.

HIGH-LEVEL OVERVIEW

25



Observations and findings HIGH-LEVEL OVERVIEW

Research Ob_]ECthES There was an overwhelming desire from Second Language
Speakers to see simultaneous display of both te reo Maori and
e Understand the quality of English sitting alongside one another.
whakaMaoritanga expected, It provides them with an opportunity to apply their knowledge of te
the level of reo Mdori, the reo Maori, to test their understanding, as well as a way to discover
voice, and the proportion of new kupu and recognise new sentence structures and ways of
translated content in relation communicating ideas.

to the language proficiency
of those using our online
services.

e Understand the level of reo
Maori that best suits
different learning levels.

I D I Indigenous Design &
Innovation Aotearoa
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Observations and findings

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

A learning opportunity and a more engaging experience
Participants felt that displaying reo Maori content on the left invited
them to read in Maori first, offering a learning opportunity to explore
their own understanding of the language and the content.

By displaying both translations in close proximity, readers can stay
engaged with the content and easily find translations if necessary. If
they encountered an unfamiliar kupu Maori, they would quickly scan
the English content without having to use a dictionary or search for
the translation.

This approach negates the need for participants to seek out the
language toggle, revert to English, and then scroll back down the
page searching for what they recognised to be the English
equivalent.

HIGH-LEVEL OVERVIEW
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

(@) I D I Indigenous Design &

Innovation Aotearoa

Especially when you have bilingual panui,

your fluency can be at zero when you're reading
this. | personally wouldn't read panui like this
because of my upbringing. | always had thought
that reo Mdori panvui are cop-outs for people that

don’'t have fluency. But if your target is to reach
people, you can reach absolutely everybody [with
this approach] because you have translations for
every single kupu Mdori.

For me, if there is a kupu that I’m less familiar
with, | can find it straight away rather than
reverting to English or linking out, which we

probably don’t want people to be doing, we
want them to be as engaged as possible.

28



Observations and findings

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

Benefits of simultaneous display of both languages
All participants noted the many benefits of taking this approach
regardless of language proficiency

Caters to reo Maori speakers of varying levels of familiarity,
confidence and understanding of te rec Mdaori

Better supports learning and reclamation of reo Maori
Provides an opportunity to apply and test knowledge and
understanding of te reo Maori

Provides an opportunity to discover new kupu, sentence
structures and ways to communicate ideas and ways of
thinking

Invites those that are curious about te reo Maori to engage and
learn at their level of understanding.

HIGH-LEVEL OVERVIEW
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

(@/‘ I D I Indigenous Design &

Innovation Aotearoa

The use of reo e ruaq, it's just so useful for
people who are on that journey in terms of
making sense of certain rerenga and kupu
being used in different contexts.

If you go for something like this, you make
it much more accessible to somebody that’s
learning te reo Madori. | might challenge
myself first to read it in te reo Maori, and if
| get a little bit caught out, | can just look
right there. It just creates a space for
everybody to be learning.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Mdori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

“It makes it difficult for me to
want to even try to read the whole

thing in Maori.”

=) Indigenous Design &
(@/ I D I /\ Innovation Rotearoa

Alternating between languages when presenting larger amounts
of text content is challenging to engage with forcing reo Maori
speakers of all levels to mentally switch in and out of whakaaro
Maori.

While all participants saw the value in the side by side approach, they
openly shared their disapproval of a vertically stacked alternative
when provided with an example.

The side-by-side approach allows reo Mdori speakers to read the
content in one long column with our disruption from English words
and ways of thinking.

When thinking about responsive design patterns to ensure a
mobile-friendly experience, some participants indicated that they
would prefer that all Mdori content was grouped together, and all
English content was grouped together below. It should be noted that
this makes it difficult to employ the aforementioned learning strategy
and would require further exploration and evaluation to feel
confident proceeding with this approach.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

While rumaki reo experiences were considered the ultimate future
goal by First Language Speakers and proficient Second Language
Learners, all speakers recognised the immediate value of a
dual-language approach

For First Language Speakers and Second Language Learners with a
stronger grasp of the reo, rumaki reo experiences were most
desirable providing an experience that enabled them to stay thinking
in te reo Maori without disruption from English content.

However, these same speakers highlighted the value of a
simultaneous display dual-language approach that afforded them
the same benefits as those still developing their reo in the way that
the can easily double-check their understanding of a less familiar
kupu without needing to open Te Aka in another tab, or reach for a
dictionary.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

)} Indigenous Design &
(@/ I D I /\ Innovation Aotearoa

In a perfect utopian world where everyone with a
drop of Maori in them could kdorero Maori, it would all

be in te reo. Mo te tangata tino kaingdkau ki te reo
Maori, ka noho téna hei kai ména i te aoi te po."”

End goal should be rumaki experiences;

a working goal.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

(D) I D I Indigenous Design &
‘«‘S{/ Innovation Rotearoa

Less proficient speakers are not intimidated by rumaki reo
experiences provided there is a language toggle to revert to
English

One behaviour that stood out was that all Second Language
Learners would happily begin their experience in a rumaki reo space
without fear or intimidation and would treat this as a learning
opportunity. Knowing that they could easily toggle to English if and
when required.

If | am going to a website with a reo Maori and an
English portal, | will go to the reo Maori portal as my
own challenge, to see how far | can go. And will

revert to the English portal if and when | need to. It’s
learning tool to be able to do that.
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The workshop
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Who we spoke with

We spoke with a 10 reo Maori
speakers with whakapapa
Maori

e Maqori tertiary students spanning
a range of ages including
rangatahi and pakeke at a
beginner or an intermediate
level of reo proficiency.

e Rangatahi Maori currently
enrolled in whare kura.

e First Language Speakerss

We prioritised the voices of tangata
Maori throughout this initiative due to
the commitment to Maihi Karauna and
our acknowledgement that Mdori are
kaitiaki of te reo.

- . .
Y Indigenous Design &
(@/ I D I /\ Innovation Aotearoa

BACKGROUND

Learning backgrounds

® Western Institution
Western Institutions
include universities and
other avenues of
mainstream education
while M@ori institutions
include Whare Wananga
(TWOA, TWOR) Kura
Reo, Kura Kaupapa etc.

@® Maori Institution

@ No formal education

® Rangatahi (18 — 30yrs)
@® Pakeke (30 — 50yrs)

Age groups
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Our approach

Workshop approach

We organised a workshop to explore some of the
less conclusive aspects of the interviews, to prioritise
content for translation and to evaluate a concept for
a responsive simultaneous dual-language experience
and phased approach to delivery.

We invited a number of tangata Maori with various
familiarity and confidence speaking te reo Maori and
had a wananga about each of the aforementioned
focal points.

This wananga ran for ~120-min and in-person at our

office. For those that were unable to attend, we
provided a digital self-led alternative consisting of

’ I D I /\ Indigenous Design &
Innovation Aotearoa

OUR APPROACH

with two activities; one focused on prioritising content
for translation, and another for evaluating the
phased dual-language approach.

For those that were eager to participate but were
unable to attend, we created individual digital
self-led activities using Miro boards. There were two
activities: one focused on prioritizing content for
translation, and another on evaluating the phased
dual-language approach.
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Our approach

Workshop focus

e Understand where translation mahi can have
the most impact over time

e Evaluate concept for a simultaneous
dual-language experience and a potential
phased approach to achieving this

Desired output

e A refined benchmark

e A priority order for translation efforts

e A clearer direction as to how to best present
reo Maori content online

I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

Note taking and thematic analysis

Audio recordings were created to support those note
taking, and digital notes were captured, collated and
refined using Notability before being anonymised
and brought into Miro for thematic analysis.

These will be deleted 3 weeks after the completion of
this research engagement.
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Observations and findings
from our workshop

A high-level overview



Prioritising content for translation

Card sort activities

We invited reo Mdori speakers to think about the
which website content was most important to be
translated in the immediate, short and long term.

They were presented with content from 3 websites;
Archives New Zealand, Papers Past and Te Papa.
From here we asked that they prioritise translation
efforts based on what was most important, quite
important and less important to them.

While each participant had ended up at one of the
websites in some capacity at some point in time, it is
worth noting that they are not heavy users of the
websites and were largely looking at the online
experiences with fresh eyes.

I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

Going into this engagement we had anticipated that
it might be challenging for participants to understand
the depth of content available on each website and
the relevance or potential relevance their might be
for them. This turned out to be true as few of the
participants understood the purpose of each website
or the abundance of content available when
accessing them.

This might suggest that there would be value in
dedicating more focused time to better understand
the impact of reo Maori content on individual
websites.
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Translation mahi for
Archives New Zealand

Prioritised content for translation

Very important

Logo

Navigation
Titles/headings

Labels

Constitutional document pages
Services for iwi

National war art collection
About page

Plan your visit

What we have

Collections

Events

Exhibitions

I D I Indigenous Design &
Innovation Aotearoa

Quite important

News/updates
Blog articles
Resource guides
Search

Filters/sort options
Links and buttons

Less important

Visit a Reading Room
Managing information
Help with your Research
Contact page

OUR APPROACH
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Translation mahi for Papers Past OUR APPROACH

Prioritised content for translation

Very important Quite important
e Logo e \Website alerts
e Navigation e Filters/sort options
e Titles/headings e Links and buttons
e Labels e Help popups
e Homepage
e Pages about Maori taonga e.g.Nga tanga reo Less important
Maori page
e About page e Help page

e Contact page
e Terms and conditions

I D I /\ Indigenous Design &
Innovation Aotearoa



Translation mahi for
Te Papa Tongarewa

Prioritised content for translation

Very important

Titles/headings
Navigation

Labels

Homepage

About us

Repatriation pages
Educator resources
Our strategy

Event information

Kids and Family at home activity
Links and buttons
Online collections
Exhibition information
How to care for taonga
Press releases
Statutory documents

I D I Indigenous Design &

Innovation Aotearoa

OUR APPROACH

Quite important

Object labels (item details), object descriptions
(Overview)

Exhibition information

Web hub master pages

Web hub content pages

Less important

Getting here
Search tips
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General findings for card sort activity = "o

and discussion

General findings

Translation of headings, labels and navigation
improves scannability and wayfinding

In terms of accessibility, a dual-language approach
to headings, labels, and navigation is preferred. This
not only suggested the organisation’s value of the
reo, but also improved scannability for reo Maori
speakers and enhanced their ability to navigate the
website.

Dual-language logos are appreciated and often
expected

Dual-language logos are appreciated when
expressing value of te reo Maori and a commitment
to Te Tiriti. Although it was noted that a change in the
organisation’s name and/or logo should only come
about after organisational change.

(D) I D I Indigenous Design &
‘«‘S{/ Innovation Rotearoa

From what i know and have seen, the National
Library holds a lot of documents, pikitia and
pukapuka etc that are really insightful in
deeper research about Maori figures and

events in te ao Maori, so | think it would be
nice to see a bit of a rebrand in their logo to
reflect their housing of knowledge.
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General findings for card sort activity

and discussion

General findings

The integration of te reo and ahurea Maori in
public spaces helps to ensure the success of Maihi
Karauna for Tauviwi and Maori

One of the goals of Maihi Karauna is to ensure that
by 2040, 1 million New Zealanders value te reo as a
key part of our nation. Participants expressed that a
reo e rua approach enables content to be fully
accessible and is perhaps less intimidating than @
rumaki (full immersion) experience - not only for
Tauiwi, but also for tangata Maori who are yet to
connect with te reo.

Legislative change was highlighted as part of the
long-term vision, however at this point we're
focussing on the things we can do to begin to better
support hapori Maori.

Indigenous Design &
Innovation Aotearoa

@ DI

OUR APPROACH

Te Papa is so important as an entity to be a
platform for the education of tauiwi to learn
and understand Maori culture, even if it's only

slightly. | think only having content/kaupapa
available in te reo Mdori could actually work
against these efforts.

Having that bilingual presentation e rua e rua ki
reo Maori me reo Pakehad to me conveys at
least an effort to acknowledge all the

‘baggage’ that comes with rectifying [past]
wrongs and inequities.
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General findings for card sort activity

and discussion

General findings

| don't want to say that providing information
of any sort in te reo Maori is the only way to
encourage Maori engagement and
recognition of the services provided by
Archives NZ (and other entities), but having

that bilingual presentation e rua e rua ki reo
Maori me reo Pakehd to me conveys at least
an effort to acknowledge all the 'baggage’
that comes with rectifying [past] wrongs and
inequities

Indigenous Design &
Innovation Aotearoa
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OUR APPROACH

Right now it’s key to focus translation efforts on
kaupapa Maori

This includes writings about Mdori history and
historical events, taonga Maori, ahurea Madori, and te
ao Maori. There is also an opportunity to provide a
Maori perspective to Aotearoa history that may
currently be told from a predominantly Pakeha
perspective.

All future content should be translated

While we focused on existing website content, there
was an expectation that anything that was deemed
relevant to tangata Mdaori and te ao Maori.

Educator resources should be available in te reo
Maori to support teachers

Participants highlighted the importance of educators
and the essential role they play in re-centering
histories and narratives regarding te ao Maori. It was
deemed vital that to provide access to high-quality
resources to support teachers to achieve this and
that these resources should be offered in te reo
Maori as there is a clear opportunity to whakamana
the language in schools across the country.
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Evaluating a dual-language
experience

Design evaluation activity

After completion of the interview phase, it become
abundantly clear that there was a strong desire to
see both te reo Maori and English content presented
side-by-side.

This approach provided a natural opportunity to
develop one’s reo, and reduced the need to toggle
between languages and/or navigate to Te Aka to
understand the meaning of unfamiliar kupu Maori. It
is also inline with the bilingual signage approach
from Te Puni KOoKiri.

Taking cues from the interview findings, IDIA and the
project team ran an ideation session to explore what
a responsive dual-language experience might look
like and how we might take a phased approach to
transition from a predominantly English experience
to a dual-language experience to a rumaki reo one.

7DV I D I Indigenous Design &
S/ Innovation Aotearoa

OUR APPROACH
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https://www.tpk.govt.nz/en/nga-putea-me-nga-ratonga/te-reo-maori/tohureorua

Taking a phased approach

Exploring how we can best present reo Mdori content

Current state

Largely English
experiences with very little
reo Maori content
available or whakaaro
Maori included as part of
the digital experience.

I D I /\ Indigenous Design &
Innovation Aotearoa

Phase One

Introduce dual-language

titles, headings, and
navigation.

We are largely here
at this point

Phase Two

Build upon Phase One and
introduce more prominent
reo Maori content
displayed alongside
English with the option to
toggle between English
and Maori too.

OUR APPROACH

Phase Three

A fully immersive reo Maori
experience.
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Concepts for evaluation

Phase One

Kaings  Toromai  Ngh kohings

) e e e s
WCERMELQERERTEEL]]
First encounters

| ténei wharangi
On this page

Te Endeavour i Aotearoa
The Endeavour in Aotearoa

Nga tatakitanga tuatahi o nga iwi e rua
Early meetings between peoples

23\ I D I Indigenous Design &
S/ Innovation Aotearoa

Nga rator —

Nod takunetangs M3 mitou
Fue Azout

Phase One: Dual-language titles, headings, and
navigation

This phase is still a largely English language experience however we
begin to introduce dual-language headings, labels, breadcrumbs etc
to improve scannability and navigation for reo Maori speakers.

Reo Maori is displayed first (top to bottom, left to right) and is
visually distinguishable from English to communicate its value and to
invite readers to engage with reo Maori.
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Concepts for evaluation

Phase Two

Kaings  Toromai  MNghkohings  Ngh ratony —

) e e e s
WCERMELQERERTEEL]]
First encounters

| ténei wharangi
On this page

Te Endeavour i Aotearoa
The Endeavour in Aotearoa

Nga tatakitanga tuatahi o nga iwi e rua
Early meetings between peoples

Turanganui-a-Kiwa Gisborne

23\ I D I /\ Indigenous Design &
S/ Innovation Aotearoa

Nod takunetangs M3 mitou
Fue Azout

Phase Two: Reo e rua experience

Phase Two builds on the efforts made during Phase One and takes
things one step further displaying reo Maori article content alongside
English.

By displaying both translations in close proximity, readers can stay
engaged with the content and easily find translations if necessary. If
they encounter unfamiliar kupu Maori, they can quickly scan the
English content without having to resort to using a dictionary or
search for the translation.

Phase Two also introduces a toggle enabling users to toggle between

dual display of te reo and English, Maori and English. Dual language
display would be the initial default, however the user’s preference
would be recognised, stored and respected when they return to the
website.
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Concepts for evaluation

Phase Three

WCERMELQERERTEEL]]

| ténei wharangi

Te Endeavour i Aotearoa

Nga tutakitanga tuatahi o nga iwi e rua

7DV I D I Indigenous Design &
S/ Innovation Aotearoa

Phase Three: Rumaki reo experience

A togglable immersive reo Maori experience where all content is
available in te reo Maori.
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Evaluating a reo e rua experience OUR APPROACH

General findings
There was unanimous support and enthusiasm for than the number of kaiwhakaMaori available to do
the simultaneous reo e rua design. the work.

As recognised during the interviews, the learning
opportunity that use of reo e rua provides remains a
strong reason for this preference. The way that te reo
Maori is visually distinguished and displayed first (top
to bottom, left to right) successfully communicated
the deliberate prioritisation and appreciation of te
reo Maori.

A reo e rua approach offers an invitation to
non-Maori to draw nearer to te ao Maori.
Deliberate elevation and increased exposure to te
reo Maori was seen to as a welcoming invitation to
tangata Tiriti and tauiwi whanau who may be
navigating or curious about navigating through te ao
Maori by engaging with te reo.

Participants appreciated taking a dual-language

approach to navigation, headings, labels etc as part

of Phase One (card sort activity) and responded

positively when te reo Maori was made prominent

and consistently presented.

Participants also appreciated the dual-language
approach to body content as part of Phase Two and
understood that the need for the phased approach
came about due to resources/investment rather

I D I Indigenous Design &
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Evaluating a reo e rua experience OUR APPROACH

General findings

People understood the phased approach and the Despite understanding the phased approach,
benefit of each phase while also recognising the there were many who would prefer a leap from
effort involved. Phase One to Phase Two sooner rather than later.

Some suggested a dual-language approach might
be reduce a more adverse response from
non-Mdori and might maintain inclusivity.

Slowly increasing te reo Maori on a website is
great! It's a gradual change that takes into
consideration frequent users of the website
but also those operating on the back end. A
website change is huge, let alone adding a

| think it's a nice way to do it if there is concern

new language so this considers everyone
that people will react too strongly to going

interacting with the website and allows for
everyone to get familiar with the new norms
of the website first.

straight to Phase Three (rumakireo
experience)

)} Indigenous Design &
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Evaluating a reo e rua experience OUR APPROACH

General findings

It will be important to prototype and test a mobile
experience more extensively.

While the experience for larger devices was very
well-received, there was slight uncertainty about the
experience for smaller devices.

They liked the idea of being able to jump between
reo Maori and English content blocks, but were
unsure how this experience might feel if they were
really in a research mindset, which is a fair and
astute thing to recognise.

I D I Indigenous Design &
Innovation Aotearoa

There’s room to better communicate the value
and the function of the language toggle.

They also suggested there could be value in
heightening people's awareness of the language
toggle from the get-go. It was suggested that an
overlay, a quick walk-through or a spotlight
approach could be a start for first-time visitors of the
websites.

It was also noted that this could be a persistent
element which was ever present as the user engaged
with the website.
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Moving forward

Recommended next steps
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MOVING FORWARD

Beyond the workshop

Thinking about what could be further explored to enhance the experience and
who could be brought along on this journey in the future

Prototype, test and evaluate ideal online reo Mdori
experiences with a broader segment of our wider
community to ensure an accessible and more inclusive
digital experience for those accessing your digital services.
While we’ve already evaluated some initial concepts with
speakers of te re Maori, and these were well-received, there
were aspects of the responsive experience for smaller devices
that could benefit from additional exploration and
enhancement. There may be more to be done to feel
confident and reassured to move forward into a production
environment where there may be cross-website or
Ccross-organisation impact.

25% of our general population identifies as being
disabled, within this, tdngata whaikaha (Maori from the
disability community) make up 26% of Maori in
Aotearoa.

Any public communications made by Government
need to meet digital accessibility guidelines, and within
the context of the use of te reo Maori onling, it is
essential that we engage and collaborate with tangata
whaikaha to ensure success.

From this point, we would recommend:
e Speak directly with whanau haud/tangata whaikaha to

All government entities have obligations to

understand how appealing the proposed experience is,
create new concepts if required, and learn how to
enhance the experience to be even more accessible to a
wider audience

e Digitise concepts with a focus on accessibility and
responsive design and evaluate the prototypes with
Pakeha, Tauiwi, and Tangata Tiriti

)} Indigenous Design &
(@/ I D I /\ Innovation Aotearoa

Te Tiriti and to the recognition of our language

as a taonga. What can be done in that space to
whakamana?
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Nga mihi maioha



Use of te reo Maori online

High-level summary report
Wenerei 26 Mei 2025
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He mihi

E te hunga e kaingdkaunui ana ki to tatou reo rangatira
me nga tikanga, ténd rd koutou.

Mokori and kia rere ngd mihi whakamanawa ki a koutou i
tau ai ki td matou taha ki te kdrero mo 6 koutou
whakapapa me 0 koutou haerenga ako, ki te huritao ki te
mahi a 0 tatou topuna, ki te whakaputa i ngd whakaaro
hei tarai i te ara ki anamata.

Ko te ttmanako, ma énei korero e puta ai he rautaki he
mahi hoki kia whakapikitia te reo, kia whakawhanuitia te
reo kia noho ai te reo Maori hei reo matua mo te tini me

te mano.

E kore te puna o mihi e mimiti ma koutou.

I D | /\ Indigenous Design &
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The beginning BACKGROUND

The background of this kaupapa

To support the goal of having one million reo Indigenous Design and Innovation Aotearoa (IDIA)
Maori speakers by 2040, Archives New Zealand, has been engaged to help these institutions better
The National Library and Te Papa Tongarewa are understand what a great te reo Mdori experience

continuing to deepen their commitment to
increasing visibility of te reo Maori and access to
taonga Maori across their websites.

could look like, based on the expectations of reo
Maori speakers with varying levels of confidence,
experience and proficiency when engaging with reo

As part of this commitment, Archives New Maori content.

Zealand, The National Library and Te Papa
Tongarewa want to learn how best to approach
the usage and presentation of te reo Maori
across each of their digital channels (i.e.
websites, social media) to create an experience
that is both welcoming and mana enhancing.

’ I D I Indigenous Design &
Innovation Aotearoa



What we wanted to better BACKGROUND
understand

Research objectives
Before we began our interviews, we co-created a e Understand the quality of whakaMaoritanga
number of research objectives. expected, the voice, and the proportion of
translated content in relation to the language
e Understand the significance of te reo Maori to proficiency of those using our online services.
different people. e Understand the importance and expectation of
e Develop a deep understanding of what makes including content that acknowledges reo a-iwi,

Maori feel welcomed and that their language
and culture is valued when using our online
services.

e Understand the level of reo Maori that best
suits different learning levels.

e Understand where the inclusion of reo M&ori
content is most effective and impactful for
those browsing our kohinga taonga.

e Understand how people are developing their

mita, and rohe/iwi specific kupu, kiwaha and
kianga as part of the experience.

knowledge of te reo Mdori.

I D I Indigenous Design &
Innovation Aotearoa



Our interviews

— :
W Indigenous Design &
(@/ I D l /\ Innovation Aotearoa



Who we spoke with BACKGROUND

We facilitated 12 one-to-one
interviews with reo Maori
speakers with whakapapa
Maori

e Maori tertiary students spanning
a range of ages including
rangatahi, pakeke and
kaumatua at a beginner or an
intermediate level of reo
proficiency.

e Rangatahi Mdori currently
enrolled in whare kura.

e First Language Speakers

We prioritised the voices of tdngata
Maori throughout this initiative due to
the commitment to Maihi Karauna and
our acknowledgement that Mdori are
kaitiaki of te reo.

/*\\ . .
,(@! I D I Indigenous Design &
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Learning backgrounds

o ® Western Institution
Western Institutions

include universities and
other avenues of
mainstream education
while M@ori institutions
include Whare Wananga
(TWOA, TWOR) Kura
Reo, Kura Kaupapa etc.

@® Maori Institute
@® No formal education

® First Language Speaker

Age groups ® Rangatahi (18 — 30yrs)

® Pakeke (30 — 50yrs)
® Matua (50yrs +)




Our approach

Interview approach

We facilitated 12 one-to-one interviews with @
number of tangata Maori with various familiarity and
confidence speaking te reo Maori, who had grown up
with te reo in the household or on the marae, who
had come through kura, or were developing their reo
Maori by attending whare wananga, night classes or
kura reo.

These ran for ~45-min and took place online over
video call and in-person at our office. The interviews
were focused yet colloquial and were delivered in @
way that was mana-enhancing in an environment
that we designed to feel safe, free and supportive.

’ I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

Interview focus

e Understanding of people's’ relationship with
te reo Maori

e Evaluating existing digital reo Maori
experiences and recognising what makes for a
welcoming reo Maori experience

Desired output

A benchmark outlining the qualities of what a great
reo Maori website looks like



Our apprOaCh OUR APPROACH

Note taking and thematic analysis

Audio recordings were created to support those note
taking, and digital notes were captured, collated and
refined using Notability before being anonymised
and brought into Miro for thematic analysis.

These will be deleted 3 weeks after the completion of
this research engagement.

I D I Indigenous Design &
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Selected websites for evaluation OUR APPROACH

Te Taura Whiri i Te Reo Mdori

TE TAURA WHIRI

wiorl  gm What sets it apart

e Alargely rumaki Maori experience with a language
toggle enabling people to access an English language
experience instead.

e Ahua Maori including photography, patterns etc.

Nau mai

ki Te Taura Whiri i te Reo Maori
Maori Language Commission

A matou mahi O matou kérero
Ko te kaupapa e td nei matou, ko te 6 métou kunenga mai
whakaora ake i te reo Maori

233 I D I /\ Indigenous Design &
s Innovation Aotearoa
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Selected websites for evaluation OUR APPROACH

Aotearoa Reorua

What sets it apart

e Simultaneous side-by-side dual-language display of te
reo Maori and English for headings, navigation and
large blocks of body copu.

REORUA

TO DEVELOP A BI-.’.N’GUAL STRATEGY

bd .

CRE AR P

Kia org, i ki te pae Hi, New Zealand! Welcome to the Aotearoa Reorua
Aotearoa Reorua. website.

MO AOTEAROA REORUA ‘ ABOUT AOTEAROA REORUA

€kaha akiaki nei a Aotearoa Reorua kia Aotearoa Reorua SUpPOrts towns and ci

Actearoa. Ko ta

takiwd, o ténd whaitua he mahitahi kia

ma ténd, ma ténd, e maha ake ai nga wahi e

aite reo Mori me te reo Pakeha.

g,
Kia hongi tatou, kola téré ko ‘Te Ha Ora’, ka

‘mutu, kia hono tahi te reo Pakehd me te reo
Méori and te reo Maori come together, we get to
and he hoa noho ki Actearoa nel. know each other better as New Zealanders.

[ HE KORERO ANO MO AOTEAROA REORUA | MORE INFO ABOUT AOTEAROA REORUA ]

/‘\\ . .
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OUR APPROACH

Selected websites for evaluation

Stuff - Pou Tiaki

—
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Stuff = pou tiaki

He aha tatou i pangia ai e te

huarere potere, awha, whatitiri

hoki inatata nei?.

Michael Daly, Ella Morgan and Taurapa - 05:00, Nov 23 2022 0000

A water spout spotted near Takapuna on Sunda:

A water spout was spotted near the North S

NG te wiki tata nei, kua haehae nga whenua o te motu i nga awha,

te uawhatu, tae noa hoki ki nga awhiowhio, na nga ahuatanga
shuarangi, me nga paemahana angi rereke.

Thunderstorms, hail and even tornados have ripped across the

country in the past week, thanks to climate patterns and differing

air temperatures.

Read this story in English here.

Ma te angi mahana e pupli ake ai te ua me nga awha, 8, ma te angi
métao e piirewa ake ai te mahana, hei ta te matanga nd te Ratonga

Tirorangi, Andrew James.

Warm air fuels rain and storms, helped along by colder air which

makes warmer air more buoyant, MetService meteorologist
Andrew James said.

Read more about the weather

@ The red severe weather warning, explained
Whatis i, and why is MetService using it so much?

@ Rain or sunshine? Why do weather forecasts sometimes tell
different stories?
1f you want a weather forecast you can choose from many different
providers - but sometimes their forecasts clash. There are reasons for
this.

® Why are we obsessed with the weather?
As a nation, New Zealand cannot get enaugh of what's going on outside.
® The ‘'weather detectives’ using clues from the past to study

changing climate
A man who arrived in the Bay of Islands in 1824 and died in 1864 has been
helping scientists to learn about our climate and weather.

Indigenous Design &
Innovation Aotearoa

most popular

1 Recap: Steep OCR hike to
4.25% O

2 Original bach in same family
for decades selling for $9.25
million ©

3 Neighbour chases off
would-be Wellington
ramraiders with shovel O

4 Westcoast man lucky to be
alive' after ute struck by
lightning ©

5 Person dead after hit-and-
run in Glen Eden, West
Auckland

6  QuizzMorning trivia
challenge: November 23,
2022

7  ‘Enoughis enough, the
words aren't working':
Glengarry Wines shares
ramraid videos to prompt
action ©

8  Tourist mobbed after
climbing ‘sacred' Mayan
pyramid

Q  Drunkdriver who killed
grandmother in crash had 10
previous drink-driving
convictions ©

10 Whyare we getting so much
wet, stormy, thundery
weather lately? ©

top stories in
your community

FREE Pallets up for grabs

s Great for up cycling, BBQ
Wwood & garden boxes if you
are soinclined. Heat Treated

**Wanted: Countdown Farm Bricks™

Hi Neighbours If you have any spare of

unwanted Countdown Farm Bricks, | would
be hapoy to purchase them from you of to

Do you remember your first job?
Our son, Harrison, has been delivering
newspapers and fiyers for over 13 months
and he is starting 10 look for additional work

Etzy New Zealand & Alibaba Shopping s...
Hi Neighbours, Looking at buying stuff of
Etzy New Zeeland and Alibaba for the first
time. Just wantina to know If anvone out

What sets it apart

e Reo Mdori headings

e Simultaneous dual-language display of te reo Maori
and English for large blocks of body copy. Eg. first
paragraph is presented in te reo Madori, the following
paragraph provides an English translation.

12



Selected websites for evaluation OUR APPROACH

Waikato Tainui

What sets it apart

Ko Waikato te iwi, % . & ° Duol—longuoge heOdingS
k tewaka % N e Kupu Maoriinterspersed throughout
‘ e Ahua Maori including photography, patterns etc.

Paapaaho

)Y I D I /\ Indigenous Design &
</ Innovation Aotearoa
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Observations and findings
from our interviews

A high-level overview



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the significance of
te reo Maori to different
people.

e Understand how people are
developing their knowledge of
te reo Maori.

You don't know how empty you are
until you've experienced what it's like

to be full. For reo itself, but also to
be in a reo environment.

Te reo Maori is of great significance to all speakers regardless of how
matatau they are in the reo.

They are actively reaching on a number of resources, people, and
spaces to further their knowledge of te reo Maori and develop their
connection to their culture. Some of these include language books,
social media and podcasts, ondemand TV, enrolling in formal
learning environments and returning home to speak with kaumatua
and whanaunga.

Te reo has made me the person | am today. It has
shifted me from being painfully shy to - just a
little bit shy.

(@/‘ I D I Indigenous Design &

Innovation Aotearoa

In terms of orangaq, | feel like reo is the
thing that gives me the most oranga -

a-hinengaro, a-wairuva, a-putea! It's all of it.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued

when using our online services.

(@) I D I Indigenous Design &

Innovation Aotearoa

Despite a strong desire to actively develop their understanding of te
reo Maori and confidence to korero, all participants recognised that
there are very few spaces that invite them to be authentically Maori
and that it was often up to them to seek out or create spaces to
korero and share whakaaro Maori.

My place is definitely myself. | have to
create that environment for myself
because only | have the power.

| went to this one cafe and it had this big
massive sign and it was like English names of
coffee and te reo Maori names. And it wasn’t
like that small little print, like that tokenistic
translation. And | was like “this is mean as”.

16



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued

when using our online services.

o . .
\} Indigenous Design &
((\@// I D | /\ Innovation Aotearoa

Reo Maori speakers often rely on cues, both visual and audible, that
encourage them to feel welcome to be authentically M&ori and that
their reo and culture was valued.

Maori desire to see themselves and their Maoritanga reflected in the
experience, and feel most comfortable when there is a more obvious
dhua Maori to the website consisting of reo Maori and imagery
relating to or expressing aspects of te ao Maori.

If | visit any site, being able to see myself visually
represented is important to me. So the graphics are very
important to me. If it has the reo, | can feel the ahua of the
site, and understand that “OK, this is a safe space for me to

move into and to navigate with our Maori worldview as well”.
So even if | don’t have the reo, it is still very important that
this space feels welcoming to me as Maori.

17



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued
when using our online services.

(@) I D I Indigenous Design &

Innovation Aotearoa

There are a number of ways to communicate the importance and
value of ahurea Mdori

Indicators that this is a Maori-friendly space

Visual cues such as bilingual signage or posters, menus etc.
Audible cues such as music or sounds of te taiao

The types of people who are present and the types of kaupapa
Toi Maori, whakairo or kowhaiwhai, and the presence of taonga
Maori

e Being approached by people in te reo Maori can also make the
space feel comfortable to kdrero Maori.

For example at the museum - if they have a Maori
song playing, even just the instrumental - that can

be encouraging to korero Maori.

18



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop adeep
understanding of what
makes Maori feel welcomed
and that their language and
culture is valued when using
our online services.

(@) I D I Indigenous Design &

Innovation Aotearoa

Photographs offer a powerful way to personalise the digital
experience

Photographs offer a powerful way to personalise the digital
experience and help Mdori see themselves reflected in the experience
creating a space that feels safe and welcoming to tangata Madori.

This is particularly impactful when imagery includes interactions
between Maori of different generations or unique and relatable
Maori interactions such as hongi. Additionally, including images of
taonga Maori and toi Madori work to support the idea that the space
is welcoming to Mdori and encouraging of Maori to engage fully as
Maori.

| love the imagery, | know straight away
that I'm in a Maori place.

(In reference to Te Taura Whiri’s website)

19



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued

when using our online services.

(@) I D I Indigenous Design &

Innovation Aotearoa

Explore the use of patterns, motifs and other media

Use of relevant imagery such as photos, patterns or motifs as well as
motion graphics and video are particularly crucial when developing
an adhua Maori that is engaging for Maori audiences.

Maori typefaces have the potential to imbue the reo with familiar
qualities from te ao Mdori

Maori typefaces that have qualities reminiscent of toi Maori or
whakairo Maori such as TWOA's Uhi are highly recognisable to
tangata Maori and offer another way to develop a space with an
ahua Maori that is welcoming to tangata Maori.

If there's Mdori imagery or | can see te reo
Maori, that will encourage me [to engage in

Maori]. If the organisation has a Mdori name,
that might also be another signal.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maori feel
welcomed and that their
language and culture is valued
when using our online services.

/*\\ . .
,(@! I D I Indigenous Design &
\ \{/ Innovation Aotearoa

Te reo Maori content should be presented prominently

All participants expected that the te reo Maori content would be
displayed first, either from top to bottom or left to right. They
also expected that it would be visually distinguishable to clearly
indicate its importance and value.

All participants expected headings and navigation items to be
offered in te reo Mdori. Additionally, they indicated a preference
to see Maori titles displayed first, followed by their English
equivalents.

When we privilege and normalise te reo in those spaces,
we can do a lot of healing in terms of fixing the narrative
that says te reo is not relevant. We can start healing

racism if we gently place it in their environment, and
hopefully bring others into our spaces.
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Observations and findings HIGH-LEVEL OVERVIEW

Research Ob]eCtlveS Focus on whakaMadoritanga for kaupapa Madori.
The kaupapa of the translation should be relevant to Maori and have
e Understand where the inclusion a Maori focus and should not be done just for the sake of having it in
of reo Mdori content is most te reo Mdori, at least in the very first instance.
effective and impactful for Use te reo Maori when talking about Mdaori historical events, tupuna,
those browsing our kohinga and taonga and for all things fall into the realm of matauranga
taonga. Maori.

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the _ - _
voice, and the proportion of If you re 'talkmg_obout o] MQOI‘I-hIS'tOFICO|
¢ Iated tent in relation t event, if it’s talking about a Maori tupuna or

ransiatea conten _ ”j] relation to an event that happened to/for/by Maori,
the language proficiency of like if they’re talking about The Battle of
those using our online services. Moremonui; Te reo Maori.

If it was a Mdori taonga, | would
prefer the Maori explanation
and whakapapa of that taonga
to be written in Mdori first.

(@) I D I Indigenous Design &

Innovation Aotearoa



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

The benefits of having a unique Maori voice and perspective
Beyond translation there is the opportunity to introduce a unique
Maori perspective. This is particularly important when presenting
kaupapa Maori, but equally important for content that is of relevance
or may impact iwi Maori.

Maori translation offers a great teaching opportunity to bring in the
Maori worldview and a unique Maori perspective to information and
stories that are relevant to Maori. By offering a different perspective,
the translation can avoid being just a repetition of the same story in
English but something more.

This is a great teaching opportunity. It’s almost like in education, where
they smashed out the science syllabus in te reo, and it was simply a
transliteration. So all those things within te ao Maori, where they could

have included kai moana, they could have done fishing techniques, all
those types of things that could have been incorporated were not
because it was simply a translation from the English to te reo Maori.

(@) I D | Indigenous Design &

Innovation Aotearoa
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

Begin with whakaaro Maori

All participants requested that where possible, begin with a whakaaro

Maori to avoid sounding too obviously Pakeha.

High-quality translation is a must
Reo kia tika - grammatically correct, high quality translation

Use the most obvious translation
Use the most obvious translation of the content, not in a way that's
inaccessible to the average learner.

Avoid the temptation to embellish

Avoid excessive use of kupu whakanikoniko (embellishments) when
writing content as it can make it challenging for readers to
understand and may require them to use a dictionary, revert to
English, or leave the website to find a translation all which can
diminish the user experience.
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Observations and findings

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

Aim to use conversational language and common kupu

All participants indicated a preference for the use of conversational
language and accessible vocabulary and suggested the use of
simpler, everyday language and accompanied by explanations for
less common kupu and phrases. This is particularly important when
considering writing or translating content focused on very specific of
niche subject matter where the terminology used is more relevant to
a particular area.

HIGH-LEVEL OVERVIEW
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Observations and findings HIGH-LEVEL OVERVIEW

Research Ob]ECthES There was an overwhelming desire from Second Language
Speakers to see simultaneous display of both te reo Maori and
e Understand the quality of English sitting alongside one another.
whakaMaoritanga expected, It provides them with an opportunity to apply their knowledge of te
the level of reo Mdori, the reo Maori, to test their understanding, as well as a way to discover
voice, and the proportion of new kupu and recognise new sentence structures and ways of
translated content in relation communicating ideas.

to the language proficiency
of those using our online
services.

e Understand the level of reo
Maori that best suits
different learning levels.

I D I Indigenous Design &
Innovation Aotearoa
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Observations and findings

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

A learning opportunity and a more engaging experience
Participants felt that displaying reo Maori content on the left invited
them to read in Maori first, offering a learning opportunity to explore
their own understanding of the language and the content.

By displaying both translations in close proximity, readers can stay
engaged with the content and easily find translations if necessary. If
they encountered an unfamiliar kupu Maori, they would quickly scan
the English content without having to use a dictionary or search for
the translation.

This approach negates the need for participants to seek out the
language toggle, revert to English, and then scroll back down the
page searching for what they recognised to be the English
equivalent.

HIGH-LEVEL OVERVIEW
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

(@) I D I Indigenous Design &

Innovation Aotearoa

Especially when you have bilingual panui,

your fluency can be at zero when you're reading
this. | personally wouldn't read panui like this
because of my upbringing. | always had thought
that reo Mdori panvui are cop-outs for people that

don’'t have fluency. But if your target is to reach
people, you can reach absolutely everybody [with
this approach] because you have translations for
every single kupu Mdori.

For me, if there is a kupu that I’'m less familiar
with, | can find it straight away rather than
reverting to English or linking out, which we

probably don’t want people to be doing, we
want them to be as engaged as possible.
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Observations and findings

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

Benefits of simultaneous display of both languages
All participants noted the many benefits of taking this approach
regardless of language proficiency

Caters to reo Maori speakers of varying levels of familiarity,
confidence and understanding of te rec Mdaori

Better supports learning and reclamation of reo Maori
Provides an opportunity to apply and test knowledge and
understanding of te reo Maori

Provides an opportunity to discover new kupu, sentence
structures and ways to communicate ideas and ways of
thinking

Invites those that are curious about te reo Maori to engage and
learn at their level of understanding.

HIGH-LEVEL OVERVIEW
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

(@) I D I Indigenous Design &

Innovation Aotearoa

The use of reo e ruaq, it's just so useful for
people who are on that journey in terms of
making sense of certain rerenga and kupu
being used in different contexts.

If you go for something like this, you make
it much more accessible to somebody that’s
learning te reo Maori. | might challenge
myself first to read it in te reo Maori, and if
| get a little bit caught out, | can just look
right there. It just creates a space for
everybody to be learning.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

“It makes it difficult for me to
want to even try to read the whole

thing in Maori.”

=) Indigenous Design &
(@/ I D I /\ Innovation Rotearoa

Alternating between languages when presenting larger amounts
of text content is challenging to engage with forcing reo Mdori
speakers of all levels to mentally switch in and out of whakaaro
Maori.

While all participants saw the value in the side by side approach, they
openly shared their disapproval of a vertically stacked alternative
when provided with an example.

The side-by-side approach allows reo Madori speakers to read the
content in one long column with our disruption from English words
and ways of thinking.

When thinking about responsive design patterns to ensure a
mobile-friendly experience, some participants indicated that they
would prefer that all Mdori content was grouped together, and all
English content was grouped together below. It should be noted that
this makes it difficult to employ the aforementioned learning strategy
and would require further exploration and evaluation to feel
confident proceeding with this approach.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

While rumaki reo experiences were considered the ultimate future
goal by First Language Speakers and proficient Second Language
Learners, all speakers recognised the immediate value of a
dual-language approach

For First Language Speakers and Second Language Learners with a
stronger grasp of the reo, rumaki reo experiences were most
desirable providing an experience that enabled them to stay thinking
in te reo Maori without disruption from English content.

However, these same speakers highlighted the value of a
simultaneous display dual-language approach that afforded them
the same benefits as those still developing their reo in the way that
the can easily double-check their understanding of a less familiar
kupu without needing to open Te Aka in another tab, or reach for a
dictionary.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

)} Indigenous Design &
(@/ I D I /\ Innovation Aotearoa

In a perfect utopian world where everyone with a
drop of Maori in them could kdorero Maori, it would all

be in te reo. Mo te tangata tino kaingdkau ki te reo
Maori, ka noho téna hei kai ména i te aoi te po."”

End goal should be rumaki experiences;

a working goal.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the level of reo Maori, the
voice, and the proportion of
translated content in relation to
the language proficiency of
those using our online services.

e Understand the level of reo
Maori that best suits different
learning levels.

(D) I D I Indigenous Design &
‘«‘S{/ Innovation Rotearoa

Less proficient speakers are not intimidated by rumaki reo
experiences provided there is a language toggle to revert to
English

One behaviour that stood out was that all Second Language
Learners would happily begin their experience in a rumaki reo space
without fear or intimidation and would treat this as a learning
opportunity. Knowing that they could easily toggle to English if and
when required.

If | am going to a website with a reo Maori and an
English portal, | will go to the reo Maori portal as my
own challenge, to see how far | can go. And will

revert to the English portal if and when | need to. It’s
learning tool to be able to do that.
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The workshop
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Who we spoke with

We spoke with a 10 reo Maori
speakers with whakapapa
Maori

e Maori tertiary students spanning
a range of ages including
rangatahi and pakeke at @
beginner or an intermediate
level of reo proficiency.

e Rangatahi Maori currently
enrolled in whare kura.

e First Language Speakerss

We prioritised the voices of tangata
Maori throughout this initiative due to
the commitment to Maihi Karauna and
our acknowledgement that Mdori are
kaitiaki of te reo.

- . .
Y Indigenous Design &
(@/ I D I /\ Innovation Aotearoa

BACKGROUND

Learning backgrounds

® Western Institution
Western Institutions
include universities and
other avenues of
mainstream education
while M@ori institutions
include Whare Wananga
(TWOA, TWOR) Kura
Reo, Kura Kaupapa etc.

@® Maori Institution

@ No formal education

® Rangatahi (18 — 30yrs)
@® Pakeke (30 — 50yrs)

Age groups

30



Our approach

Workshop approach

We organised a workshop to explore some of the
less conclusive aspects of the interviews, to prioritise
content for translation and to evaluate a concept for
a responsive simultaneous dual-language experience
and phased approach to delivery.

We invited a number of tangata Maori with various
familiarity and confidence speaking te reo Maori and
had a wananga about each of the aforementioned
focal points.

This wananga ran for ~120-min and in-person at our

office. For those that were unable to attend, we
provided a digital self-led alternative consisting of

’ I D I /\ Indigenous Design &
Innovation Aotearoa

OUR APPROACH

with two activities; one focused on prioritising content
for translation, and another for evaluating the
phased dual-language approach.

For those that were eager to participate but were
unable to attend, we created individual digital
self-led activities using Miro boards. There were two
activities: one focused on prioritizing content for
translation, and another on evaluating the phased
dual-language approach.
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Our approach

Workshop focus

e Understand where translation mahi can have
the most impact over time

e Evaluate concept for a simultaneous
dual-language experience and a potential
phased approach to achieving this

Desired output

e A refined benchmark

e A priority order for translation efforts

e A clearer direction as to how to best present
reo Maori content online

I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

Note taking and thematic analysis

Audio recordings were created to support those note
taking, and digital notes were captured, collated and
refined using Notability before being anonymised
and brought into Miro for thematic analysis.

These will be deleted 3 weeks after the completion of
this research engagement.
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Observations and findings
from our workshop

A high-level overview



Prioritising content for translation

Card sort activities

We invited reo Mdori speakers to think about the
which website content was most important to be
translated in the immediate, short and long term.

They were presented with content from 3 websites;
Archives New Zealand, Papers Past and Te Papa.
From here we asked that they prioritise translation
efforts based on what was most important, quite
important and less important to them.

While each participant had ended up at one of the
websites in some capacity at some point in time, it is
worth noting that they are not heavy users of the
websites and were largely looking at the online
experiences with fresh eyes.

I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

Going into this engagement we had anticipated that
it might be challenging for participants to understand
the depth of content available on each website and
the relevance or potential relevance their might be
for them. This turned out to be true as few of the
participants understood the purpose of each website
or the abundance of content available when
accessing them.

This might suggest that there would be value in
dedicating more focused time to better understand
the impact of reo Maori content on individual
websites.
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Translation mahi for
Archives New Zealand

Prioritised content for translation

Very important

Logo

Navigation
Titles/headings

Labels

Constitutional document pages
Services for iwi

National war art collection
About page

Plan your visit

What we have

Collections

Events

Exhibitions

I D I Indigenous Design &
Innovation Aotearoa

Quite important

News/updates
Blog articles
Resource guides
Search

Filters/sort options
Links and buttons

Less important

Visit a Reading Room
Managing information
Help with your Research
Contact page

OUR APPROACH
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Translation mabhi for Papers Past OUR APPROACH

Prioritised content for translation

Very important Quite important
e Logo e \Website alerts
e Navigation e Filters/sort options
e Titles/headings e Links and buttons
e Labels e Help popups
e Homepage
e Pages about Maori taonga e.g.Nga tanga reo Less important
Maori page
e About page e Help page

e Contact page
e Terms and conditions

I D I /\ Indigenous Design &
Innovation Aotearoa



Translation mahi for
Te Papa Tongarewa

Prioritised content for translation

Very important

Titles/headings
Navigation

Labels

Homepage

About us

Repatriation pages
Educator resources
Our strategy

Event information

Kids and Family at home activity
Links and buttons
Online collections
Exhibition information
How to care for taonga
Press releases
Statutory documents

I D I Indigenous Design &

Innovation Aotearoa

OUR APPROACH

Quite important

Object labels (item details), object descriptions
(Overview)

Exhibition information

Web hub master pages

Web hub content pages

Less important

Getting here
Search tips
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General findings for card sort activity = "o

and discussion

General findings

Translation of headings, labels and navigation
improves scannability and wayfinding

In terms of accessibility, a dual-language approach
to headings, labels, and navigation is preferred. This
not only suggested the organisation’s value of the
reo, but also improved scannability for reo Maori
speakers and enhanced their ability to navigate the
website.

Dual-language logos are appreciated and often
expected

Dual-language logos are appreciated when
expressing value of te reo Maori and a commitment
to Te Tiriti. Although it was noted that a change in the
organisation’s name and/or logo should only come
about after organisational change.

(D) I D I Indigenous Design &
‘«‘S{/ Innovation Rotearoa

From what i know and have seen, the National
Library holds a lot of documents, pikitia and
pukapuka etc that are really insightful in
deeper research about Maori figures and

events in te ao Maori, so | think it would be
nice to see a bit of a rebrand in their logo to
reflect their housing of knowledge.
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General findings for card sort activity

and discussion

General findings

The integration of te reo and ahurea Maori in
public spaces helps to ensure the success of Maihi
Karauna for Taviwi and Maori

One of the goals of Maihi Karauna is to ensure that
by 2040, 1 million New Zealanders value te reo as a
key part of our nation. Participants expressed that a
reo e rua approach enables content to be fully
accessible and is perhaps less intimidating than a
rumaki (full immersion) experience - not only for
Tauiwi, but also for tangata Mdori who are yet to
connect with te reo.

Legislative change was highlighted as part of the
long-term vision, however at this point we're
focussing on the things we can do to begin to better
support hapori Maori.

Indigenous Design &
Innovation Aotearoa

@ DI

OUR APPROACH

Te Papa is so important as an entity to be a
platform for the education of taviwi to learn
and understand Maori culture, even if it's only

slightly. | think only having content/kaupapa
available in te reo Mdori could actually work
against these efforts.

Having that bilingual presentation e rua e rua ki
reo Mdaori me reo Pakehd to me conveys at
least an effort to acknowledge all the

‘baggage’ that comes with rectifying [past]
wrongs and inequities.
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General findings for card sort activity

and discussion

General findings

| don't want to say that providing information
of any sort in te reo Maori is the only way to
encourage Maori engagement and
recognition of the services provided by
Archives NZ (and other entities), but having

that bilingual presentation e rua e rua ki reo
Maori me reo Pakeha to me conveys at least
an effort to acknowledge all the 'baggage’
that comes with rectifying [past] wrongs and
inequities

Indigenous Design &
Innovation Aotearoa

)
@ 1D
&/

OUR APPROACH

Right now it’s key to focus translation efforts on
kaupapa Maori

This includes writings about Mdori history and
historical events, taonga Maori, ahurea Madori, and te
ao Maori. There is also an opportunity to provide a
Maori perspective to Aotearoa history that may
currently be told from a predominantly Pakeha
perspective.

All future content should be translated

While we focused on existing website content, there
was an expectation that anything that was deemed
relevant to tangata Maori and te ao Maori.

Educator resources should be available in te reo
Maori to support teachers

Participants highlighted the importance of educators
and the essential role they play in re-centering
histories and narratives regarding te ao Maori. It was
deemed vital that to provide access to high-quality
resources to support teachers to achieve this and
that these resources should be offered in te reo
Maori as there is a clear opportunity to whakamana
the language in schools across the country.
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Evaluating a dual-language
experience

Design evaluation activity

After completion of the interview phase, it become
abundantly clear that there was a strong desire to
see both te reo Maori and English content presented
side-by-side.

This approach provided a natural opportunity to
develop one’s reo, and reduced the need to toggle
between languages and/or navigate to Te Aka to
understand the meaning of unfamiliar kupu Maori. It
is also inline with the bilingual signage approach
from Te Puni KoKiri.

Taking cues from the interview findings, IDIA and the
project team ran an ideation session to explore what
a responsive dual-language experience might look
like and how we might take a phased approach to
transition from a predominantly English experience
to a dual-language experience to a rumaki reo one.

7DV I D I Indigenous Design &
S/ Innovation Aotearoa

OUR APPROACH
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Taking a phased approach

Exploring how we can best present reo Mdori content

Current state

Largely English
experiences with very little
reo Maori content
available or whakaaro
Maori included as part of
the digital experience.

I D I /\ Indigenous Design &
Innovation Aotearoa

Phase One

Introduce dual-language

titles, headings, and
navigation.

We are largely here
at this point

Phase Two

Build upon Phase One and
introduce more prominent
reo Maori content
displayed alongside
English with the option to
toggle between English
and Maori too.

OUR APPROACH

Phase Three

A fully immersive reo Maori
experience.
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Concepts for evaluation

Phase One

Kaings  Toromai  Ngh kohings

) e e e s
WCERMELQERERTEEL]]
First encounters

| ténei wharangi
On this page

Te Endeavour i Aotearoa
The Endeavour in Aotearoa

Nga tatakitanga tuatahi o nga iwi e rua
Early meetings between peoples

23\ I D I Indigenous Design &
S/ Innovation Aotearoa

Nga rator —

Nod takunetangs M3 mitou
Fue Azout

Phase One: Dual-language titles, headings, and
navigation

This phase is still a largely English language experience however we
begin to introduce dual-language headings, labels, breadcrumbs etc
to improve scannability and navigation for reo Maori speakers.

Reo Maori is displayed first (top to bottom, left to right) and is
visually distinguishable from English to communicate its value and to
invite readers to engage with reo Maori.
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Concepts for evaluation

Phase Two

Kaings  Toromai  MNghkohings  Ngh ratony —

) e e e s
WCERMELQERERTEEL]]
First encounters

| ténei wharangi
On this page

Te Endeavour i Aotearoa
The Endeavour in Aotearoa

Nga tatakitanga tuatahi o nga iwi e rua
Early meetings between peoples

Turanganui-a-Kiwa Gisborne

23\ I D I /\ Indigenous Design &
S/ Innovation Aotearoa

Nod takunetangs M3 mitou
Fue Azout

Phase Two: Reo e rua experience

Phase Two builds on the efforts made during Phase One and takes
things one step further displaying reo Maori article content alongside
English.

By displaying both translations in close proximity, readers can stay
engaged with the content and easily find translations if necessary. If
they encounter unfamiliar kupu Maori, they can quickly scan the
English content without having to resort to using a dictionary or
search for the translation.

Phase Two also introduces a toggle enabling users to toggle between

dual display of te reo and English, Maori and English. Dual language
display would be the initial default, however the user’s preference
would be recognised, stored and respected when they return to the
website.
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Concepts for evaluation

Phase Three

WCERMELQERERTEEL]]

| ténei wharangi

Te Endeavour i Aotearoa

Nga tutakitanga tuatahi o nga iwi e rua

7DV I D I Indigenous Design &
S/ Innovation Aotearoa

Phase Three: Rumaki reo experience

A togglable immersive reo Mdori experience where all content is
available in te reo Maori.
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Evaluating a reo e rua experience OUR APPROACH

General findings
There was unanimous support and enthusiasm for than the number of kaiwhakaMdaori available to do
the simultaneous reo e rua design. the work.

As recognised during the interviews, the learning
opportunity that use of reo e rua provides remains a
strong reason for this preference. The way that te reo
Maori is visually distinguished and displayed first (top
to bottom, left to right) successfully communicated
the deliberate prioritisation and appreciation of te
reo Maori.

A reo e rua approach offers an invitation to
non-Maori to draw nearer to te ao Maori.
Deliberate elevation and increased exposure to te
reo Maori was seen to as a welcoming invitation to
tangata Tiriti and tauiwi whanau who may be
navigating or curious about navigating through te ao
Maori by engaging with te reo.

Participants appreciated taking a dual-language

approach to navigation, headings, labels etc as part

of Phase One (card sort activity) and responded

positively when te reo Maori was made prominent

and consistently presented.

Participants also appreciated the dual-language
approach to body content as part of Phase Two and
understood that the need for the phased approach
came about due to resources/investment rather

I D I Indigenous Design &
Innovation Aotearoa 52



Evaluating a reo e rua experience OUR APPROACH

General findings

People understood the phased approach and the Despite understanding the phased approach,
benefit of each phase while also recognising the there were many who would prefer a leap from
effort involved. Phase One to Phase Two sooner rather than later.

Some suggested a dual-language approach might
be reduce a more adverse response from
non-Mdori and might maintain inclusivity.

Slowly increasing te reo Mdori on a website is
great! It's a gradual change that takes into
consideration frequent users of the website
but also those operating on the back end. A
website change is huge, let alone adding a

| think it's a nice way to do it if there is concern

new language so this considers everyone
that people will react too strongly to going

interacting with the website and allows for
everyone to get familiar with the new norms
of the website first.

straight to Phase Three (rumakireo
experience)

)} Indigenous Design &
(@/ I D I /\ Innovation Aotearoa 53



Evaluating a reo e rua experience OUR APPROACH

General findings

It will be important to prototype and test a mobile
experience more extensively.

While the experience for larger devices was very
well-received, there was slight uncertainty about the
experience for smaller devices.

They liked the idea of being able to jump between
reo Maori and English content blocks, but were
unsure how this experience might feel if they were
really in a research mindset, which is a fair and
astute thing to recognise.

I D I Indigenous Design &
Innovation Aotearoa

There’s room to better communicate the value
and the function of the language toggle.

They also suggested there could be value in
heightening people's awareness of the language
toggle from the get-go. It was suggested that an
overlay, a quick walk-through or a spotlight
approach could be a start for first-time visitors of the
websites.

It was also noted that this could be a persistent
element which was ever present as the user engaged
with the website.
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Moving forward

Recommended next steps
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MOVING FORWARD

Beyond the workshop

Thinking about what could be further explored to enhance the experience and
who could be brought along on this journey in the future

Prototype, test and evaluate ideal online reo Mdori
experiences with a broader segment of our wider
community to ensure an accessible and more inclusive
digital experience for those accessing your digital services.
While we’ve already evaluated some initial concepts with
speakers of te re Maori, and these were well-received, there
were aspects of the responsive experience for smaller devices
that could benefit from additional exploration and
enhancement. There may be more to be done to feel
confident and reassured to move forward into a production
environment where there may be cross-website or
Ccross-organisation impact.

25% of our general population identifies as being
disabled, within this, tdngata whaikaha (Maori from the
disability community) make up 26% of Maori in
Aotearoa.

Any public communications made by Government
need to meet digital accessibility guidelines, and within
the context of the use of te reo Maori onling, it is
essential that we engage and collaborate with tangata
whaikaha to ensure success.

From this point, we would recommend:
e Speak directly with whanau haua/tangata whaikaha to

All government entities have obligations to

understand how appealing the proposed experience is,
create new concepts if required, and learn how to
enhance the experience to be even more accessible to a
wider audience

e Digitise concepts with a focus on accessibility and
responsive design and evaluate the prototypes with
Pakeha, Tauviwi, and Tangata Tiriti

)} Indigenous Design &
(@/ I D I /\ Innovation Aotearoa

Te Tiriti and to the recognition of our language

as a taonga. What can be done in that space to
whakamana?
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Use oftereo Maorionline

High-level summary report
Wenerei 26 Mei12023
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He mihi

E te hunga e kaingakaunui ana ki to tatou reo rangatira
me nga tikanga,téna ra koutou.

Mokoriand kia rere nga mihi whakamanawa kia koutou i
tau aikitdo matou taha kite korero mo 6 koutou
whakapapa me 0 koutou haerenga ako, kite huritao kite
mahia 0 tatou tipuna, kite whakaputa inga whakaaro
heitaraiite ara kianamata.

Ko te timanako, ma €neikorero e puta aihe rautakihe
mahihokikia whakapikitia te reo, kia whakawhanuitia te

reo kia noho aite reo Maoriheireo matua mo te tinime
te mano.

E kore te puna o mihie mimitima koutou.

I D | /\ Indigenous Design &
Innovation Aotearoa
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Thebeginning BACKGROUND

The background ofthis kaupapa

To support the goal of having one million reo Indigenous Design and Innovation Aotearoa (IDIA)

Maorispeakers by 2040, Archives New Zealand, has been engaged to help these institutions better
The National Library and Te Papa Tongarewa

are continuing to deepen their commitment to
increasing visibility of te reo Maoriand access to

understand what a great te reo Maoriexperience
could look like,based on the expectations of reo

taonga Maoriacross their websites. Maorispeakers with varying levels of confidence,

experience and proficiency when engaging with reo
As part of this commitment, Archives New Maoricontent.
Zealand, The National Library and Te Papa
Tongarewa want to learn how best to approach
the usage and presentation of te reo Maori
across each of their digital channels (ie.
websites,social media) to create an experience
that is both welcoming and mana enhancing.

I D I Indigenous Design &
Innovation Aotearoa



What wewanted to better
understand

Research objectives

Before we began our interviews, we co-created a e Understand the quality of whakaMaoritanga
number of research objectives. expected, the voice,and the proportion of
translated content in relation to the language
e Understand the significance of te reo Maorito proficiency of those using our online services.
different people. e Understand the importance and expectation of

e Develop a deep understanding of what makes
Maorifeelwelcomed and that their language
and culture is valued when using our online
services.

e Understand the levelofreo Maorithat best
suits different learning levels.

e Understand where the inclusion of reo Maori
content is most effective and impactful for
those browsing our kohinga taonga.

e Understand how people are developing their

including content that acknowledges reo a-iwi,
mita,and rohe/wispecific kupu, kiwaha and

kianga as part of the experience.

knowledge ofte reo Maori.

I D I /\ Indigenous Design &
Innovation Aotearoa



Our interviews
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Whowe spokewith

We facilitated 12 one-to-one
interviews with reo Maori
speakers with whakapapa
Maori

e Maoritertiary students spanning
a range of ages including
rangatahi, pakeke and
kaumatua at a beginner or an
intermediate level of reo
proficiency.

e Rangatahi Maori currently
enrolled in whare kura.

e First Language Speakers

We prioritised the voices of tangata
Maori throughout this initiative due to
the commitment to Maihi Karauna
and our acknowledgement that Maori
are kaitiaki of te reo.

() DI tnaaton astearoc

Learning backgrounds

Western Institutions
include universities and
other avenues of
mainstream education
while Maori institutions
include Whare
Wananga (TWOA,
TWOR) Kura Reo, Kura
Kaupapa etc.

Age groups

BACKGROUND

® Western Institution
® Maori Institute
© No formal education

@ First Language Speaker

® Rangatahi (18 — 30yrs)
@® Pakeke (30 — 50yrs)
® Matua (50yrs +)



Our approach

Interview approach

We facilitated 12 one-to-one interviews with a
number of tangata Maoriwith various familiarity and
confidence speaking te reo Maori, who had grown up
with te reo in the household or on the marae, who
had come through kura, or were developing their reo
Maoriby attending whare wananga,night classes or

kura reo.

These ran for ~45-min and took place online over
video calland in-person at our office. The interviews
were focused yet colloquialand were delivered in a
way that was mana-enhancing in an environment
that we designed to feelsafe, free and supportive.

I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

Interview focus

e Understanding of people's’relationship with
te reo Maori

e Evaluating existing digital reo Maori
experiences and recognising what makes for a
welcoming reo Maoriexperience

Desired output

Abenchmark outlining the qualities of what a great
reo Maoriwebsite looks like



Our approaCh OUR APPROACH

Note taking and thematic analysis

Audio recordings were created to support those note
taking, and digital notes were captured, collated and
refined using Notability before being anonymised
and brought into Miro for thematic analysis.

These will be deleted 3 weeks after the completion of
this research engagement.

I D I Indigenous Design &
Innovation Aotearoa



Selected websitesfor evaluation OUR APPROACH

Te Taura Whiri1 Te Reo Maori

TE TAURA WHIRI
ORI

What sets itapart

e Alargely rumaki Maori experience with a language

toggle enabling people to access an English language
experience instead.

e Ahua Maoriincluding photography, patterns etc.

Nau mai

ki Te Taura Whiri i te Reo Maori
Maori Language Commission

A matou mahi O matou kérero
Ko te kaupapa e ti nei matou, ko te T8 métou kunenga mai
whakaora ake i te rec Méori

I D I /\ Indigenous Design &
Innovation Aotearoa 10



Selected websites for evaluation

Aotearoa Reorua

TO DEVELOP A BI:NGUAL STRATEGY

bd .

[ BE XN ]

Kia ora, 2 Hi, New Zealand! Welcome to the Aotearoa Reorua
Aotearoa Reorua. website.

MO AOTEAROA REORUA ‘ ABOUT AOTEAROA REORUA

£ kaha akiaki nel a Aotearoa Reorua kia
reorua nga taone huri noa i Aotearca. Ko ta

takiwé, o ténd whaitua he mahitahi kia

™ tend, ma tand, s maha ake ai nga wahi s
Ikdrerohla ai, e rangona al, ¢ whakanuia hok
ai te reo Méori me te reo Pakehd.

te hongi.
Kia hongi ttou, kola térd ko Te Ha Ora’, ka

uty,

Mori, ma reira & mBhio ake ai tatou ki a tatou
and he hoa noho ki Actearod nei.

[ HE KORERQ ANO MO AOTEAROA REORUA | MORE INFO ABOUT AQTEAROA REORUA

@) IDIA infscrouspesin

What sets itapart

OUR APPROACH

Simultaneous side-by-side dual-language display of te
reo Maoriand English for headings, navigation and

large blocks of body copy.

11



Selected websitesfor evaluation OUR APPROACH

Stuff — Pou Tiaki

Stuff = pou tiaki

He aha tatou i pangia ai e te
huarere potere, awha, whatitiri
hoki inatata nei?.

Michae! Daly, Ella Morgan and Taurapa . 05:00, Nov 232022 0060

A water spout

the North Shore suburb of

NG te wiki tata nel, kua haehae nga whenua o te motu i nga awha,
te uswhatu, tae noa hoki ki nga awhiowhio, na nga ahuatanga
ashuarangi, me nga paemahana angi rereks

Thunderstorms, heil and even tornados have ripped across the
country in the past week, thanks to climate patterns and differing
air temperatures.

Read this story in English here.

Ma te 8ngi mahana e pupd ake ai te ua me nga dwha, 3, ma te angl
matao e pirewa ake ai te mahana, hei ta te matanga nd te Ratonga
Tirorangl, Andrew James.

Warm air fuels rain and storms, helped along by colder air which
makes warmer air more buoyant, MetService meteorologist
Andrew James said.

Read more about the weather

® The red severe weather warning, explained
What is it. and why is MetService using it 5o much?

® Rainor i farecasts tell
different stories?
If you want & veeather forecast you can choose from many diferent
providers - but sometimas their forecasts clash. Thare are reasons for
this

® Why are we obsessed with the weather?
As anation, New Zaaland cannot get snough of what's going on outside.

® The ‘weather g clues from the dy
changing climate
Aman who arrived in the Bay of isknds in 1824 and died in 1864 has been
helping scientists to learm bout our climsta and wasther.

J DI Tewtion setearos

most popular

4 Recap:Steep OCR hike to
4.25% O

2 Original bach in same family
for decades selling for $9.25
million &

3 Neighbour chases off
would-be Wellington
ramraiders with shovel ©

4 West coast man lucky to be
alive’ after ute struck by
lightning ©

5 Person dead after hit-and-
run in Glen Eden, West
Auckland

6  QuizMomning trivia
challenge: November 23,
2022

7 ‘'Encughis enough, the
words aren't working':
Glengarry Wines shares
ramraid videos to prompt
action ©

8 Tourist mobbed after
climbing ‘sacred’ Mayan
pyramid

9 Drunk driver who killed
grandmother in crash had 10
previous drink-driving
convictions O

40 Why are we getting so much
wet, stormy, thundary
weather lately? ©

top stories in < >
your community

FREE Pallets up for grabs

\_‘%‘_ Great for up cycling, BBQ
wood & garden boxes if you
are soinclined. Heat Treated

*Wantad: Countdown Farm Bricks**
Hi Neighbours If you have any spare or

unwanted Countdown Famm Bricks, | would
be happy to purchase them from you o to

Do you remember your first job?
Our san, Harrison, hes been delivering
newspapers and fiyers for aver 13 months
and e is starting to kook for additionsl work

Etzy New Zealand & Alibaba Shopping 5.
Hi Neighbours, Looking at buying stuff of
Etzy New Zewiand and Alibaba for the first
time. Just wanting to know If aavone out

What sets itapart

Reo Maori headings

Simultaneous dual-language display of te reo Maori
and English for large blocks of body copy. Eg. first
paragraph is presented in te reo Maori, the following
paragraph provides an English translation.

12



Selected websitesfor evaluation OUR APPROACH

Waikato Tainui

wwwwwww

AW e o - What sets itapart

e Dual-language headings
e Kupu Maoriinterspersed throughout
e Ahua Maoriincluding photography, patterns etc.

Paapaaho
-

mEEEEE 2

2 ID I Tiovation notearoe



Observations and findings
from our interviews

Ahigh-level overview
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the significance of
te reo Maorito different
people.

e Understand how people are
developing their knowledge of
te reo Maori.

You don't know how empty you are
until you've experienced what it's like

to be full. For reo itself, but also to be
in a reo environment.

) Indigenous Design &
Q@} I D | /\ Innovation Aotearoa

Te reo Maoriis of great significance to all speakers regardless of
how matatau they are in the reo.

They are actively reaching on a number of resources, people,and
spaces to further their knowledge of te reo Maoriand develop their
connection to their culture.Some of these include language books,
social media and podcasts,ondemand TV, enrolling in formal
learning environments and returning home to speak with kaumatua
and whanaunga.

Te reo has made me the person | am today. It has
shifted me from being painfully shy to - just a little
bit shy.

In terms of oranga, | feel like reo is the thing
that gives me the most oranga - a-
hinengaro, a-wairua, a-putea! It's all of it.

15



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maorifeel
welcomed and that their
language and culture is valued

when using our online services.

YW Indigenous Design &
KQ’J I D I /\ Innovation Aotearoc

Despite a strong desire to actively develop their understanding of te
reo Maoriand confidence to korero,all participants recognised that
there are very few spaces that invite them to be authentically Maori
and that it was often up to them to seek out or create spaces to
korero and share whakaaro Maori.

My place is definitely myself. | have to
create that environment for myself
because only | have the power.

| went to this one cafe and it had this big
massive sigh and it was like English names of
coffee and te reo Maori names. And it wasn’t
like that small little print, like that tokenistic
translation. And | was like “this is mean as”.

16



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maorifeel
welcomed and that their
language and culture is valued

when using our online services.

) Indigenous Design &
(@’} I D I /\ Innovation Aotearoa

Reo Maori speakers often rely on cues, both visual and audible, that
encourage them to feel welcome to be authentically Maoriand that
their reo and culture was valued.

Maoridesire to see themselves and therr Maoritanga reflected in the
experience,and feel most comfortable when there is a more obvious
ahua Maorito the website consisting of reo Maoriand imagery
relating to or expressing aspects of te ao Maori.

If 1visit any site, being able to see myself visually represented

isimportant to me. So the graphics are very important to me.

If it hasthe reo, | can feel the ahua of the site, and understand
that “OK, this is a safe space for me to move into and to

navigate with our Maori worldview as well”. So even if | don’t
have the reo, it is still very important that this space feels
welcoming to me as Maori.

17



Observations and findings HIGH-LEVEL OVERVIEW

Research ObJeCtlveS There are a number of ways to communicate the importance and
value of ahurea Maori
e Develop a deep understanding
of what makes Maorifeel Indicators that this is a Maori-friendly space
welcomed and that their
language and culture is valued
when using our online services.

Visual cues such as bilingualsignage or posters, menus etc.
Audible cues such as music or sounds of te taiao

The types of people who are present and the types of kaupapa
Toi1Maori, whakairo or kowhaiwhai, and the presence of

taonga Maori
e Being approached by people in te reo Maorican also make the
space feelcomfortable to kdorero Maori

For example at the museum - if they have a Maori
song playing, even just the instrumental - that can be

encouraging to korero Maori.

YW Indigenous Design &
KQJ I D I /\ Innovation Aotearoc 18



Observationsand findings

Research objectives

e Develop a deep
understanding of what
makes Maorifeel welcomed
and that their language and
culture is valued when using
our online services.

7S)) Indigenous Design &
{a{;{} I D I /\ Innovation Aotearoa

Photographs offer a powerful way to personalise the digital
experience

Photographs offer a powerful way to personalise the digital
experience and help Maorisee themselves reflected in the
experience creating a space that feels safe and welcoming to
tangata Maori

This is particularly impactful when imagery includes interactions
between Maoriof different generations or unique and relatable
Maoriinteractions such as hongi. Additionally, including images of
taonga Maoriand toi Maoriwork to support the idea that the space
is welcoming to Maoriand encouraging of Maorito engage fully as
Maori.

I love the imagery, | know straight away that
I'm in a Maori place.

(In reference to Te Taura Whiri’s website)

HIGH-LEVEL OVERVIEW

19



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maorifeel
welcomed and that their
language and culture is valued

when using our online services.

YW Indigenous Design &
Q@r} I D I /\ Innovation Aotearoa

Explore the use of patterns, motifs and other media

Use of relevant imagery such as photos, patterns or motifs as well as
motion graphics and video are particularly crucial when developing
an ahua Maori that is engaging for Maori audiences.

Maoritypefaces have the potential to imbue the reo with familiar
qualitiesfrom te ao Maori

Maoritypefaces that have qualities remimniscent of toi Maorior
whakairo Maorisuch as TWOA's Uhiare highly recognisable to
tangata Maoriand offer another way to develop a space with an
ahua Maorithat is welcoming to tangata Maori.

If there's Maoriimagery or | can see te reo
Maori, that will encourage me [to engage in

Maori]. If the organisation has a Maori name,
that might also be another signal.

20



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Develop a deep understanding
of what makes Maorifeel
welcomed and that their
language and culture is valued

when using our online services.

() DI tnaaton astearoc

Te reo Maori content should be presented prominently

All participants expected that the te reo Maoricontent would
be displayed first, either from top to bottom or left to right.
They also expected that it would be visually distinguishable to
clearly indicate its importance and value.

All participants expected headings and navigation items to be
offered in te reo Maori. Additionally, they indicated a
preference to see Maorititles displayed first, followed by their
English equivalents.

When we privilege and normalise te reo in those spaces, we
can do a lot of healing in terms of fixing the narrative that
sayste reo is not relevant. We can start healing racism if

we gently place it in their environment, and hopefully bring
others into our spaces.

21



Observations and findings HIGH-LEVEL OVERVIEW

Research Obje ctives Focus on whakaMaoritanga for kaupapa Maori.
The kaupapa of the translation should be relevant to Maori and have
e Understand where the a Maori focus and should not be done just for the sake of having it in
inclusion of reo Maoricontent te reo Maori, at least in the very first instance.
is most effective and impactful Use te reo Maori when talking about Maori historical events, tupuna,
for those browsing our and taonga and for all things fall into the realm of matauranga
kohinga taonga. Maori.

e Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the

voice, and the proportion of If you're talking about a Maori historical

translated content in relation event, if it’s talking about a Maori tupuna or
o an event that happened to/ for/ by Maori, like

to the language proficiency of if they’re talking about The Battle of

those using our online services. Moremonui; Te reo Maori.

If it was a Maoritaonga, | would
prefer the Maori explanation and
whakapapa of that taonga to be
written in Maori first.

7S)) Indigenous Design &
{a{&’} I D I /\ Innovation Aotearoa



Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

) Indigenous Design &
(@} I D I /\ Innovation Aotearoa

The benefits of having a unique Maori voice and perspective
Beyond translation there is the opportunity to introduce a unique
Maoriperspective. This is particularly important when presenting
kaupapa Maori, but equally important for content thatis of
relevance or may impact iwi Maori.

Maoritranslation offers a great teaching opportunity to bring in the
Maoriworldview and a unique Maoriperspective to information and

stories that are relevant to Maori By offering a different perspective,

the translation can avoid being just a repetition of the same story in
English but something more.

This is a great teaching opportunity. It’s almost like in education, where
they smashed out the science syllabusin te reo, and it was simply a
transliteration. So all those things within te ao Maori, where they could

have included kai moana, they could have done fishing techniques, all
those types of things that could have been incorporated were not because
it was simply a translation from the English to te reo Maori.
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Observationsand findings

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

e Understand the levelofreo
Maorithat best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

Begin with whakaaro Maori
All participants requested that where possible, begin with a
whakaaro Maorito avoid sounding too obviously Pakeha.

High-quality translation is a must
Reo kia tika - grammatically correct, high quality translation

Use the most obvious translation
Use the most obvious translation of the content,not in a way that's
inaccessible to the average learner.

Avoid the temptation to embellish

Avoid excessive use of kupu whakanikoniko (embellishments) when
writing content as it can make it challenging for readers to
understand and may require them to use a dictionary, revert to
English, or leave the website to find a translation all which can
diminish the user experience.

HIGH-LEVEL OVERVIEW
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

Understand the levelofreo
Maorithat best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

Aim to use conversational language and common kupu

All participants indicated a preference for the use of conversational
language and accessible vocabulary and suggested the use of
simpler,everyday language and accompanied by explanations for
less common kupu and phrases. This is particularly important when
considering writing or translating content focused on very specific of
niche subject matter where the terminology used is more relevant to
a particular area.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

Understand the quality of
whakaMaoritanga expected,
the levelof reo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency
of those using our online
services.

Understand the levelofreo
Maorithat best suits
different learning levels.

I D I Indigenous Design &
Innovation Aotearoa

There was an overwhelming desire from Second Language
Speakers to see simultaneous display of both te reo Maori and
English sitting alongside one another.

It provides them with an opportunity to apply their knowledge of te
reo Maori, to test their understanding,as wellas a way to discover
new kupu and recognise new sentence structures and ways of
communicating ideas.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

Understand the levelofreo
Maorithat best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

A learning opportunity and a more engaging experience
Participants felt that displaying reo Maoricontent on the left nvited
them to read in Maorifirst, offering a learning opportunity to explore
their own understanding of the language and the content.

By displaying both translations in close proximity, readers can stay
engaged with the content and easily find translations if necessary. If
they encountered an unfamiliar kupu Maori, they would quickly scan
the English content without having to use a dictionary or search for
the translation.

This approach negates the need for participants to seek out the
language toggle, revert to English,and then scroll back down the
page searching for what they recognised to be the English
equivalent.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

e Understand the levelofreo
Maorithat best suits different
learning levels.

YW Indigenous Design &
2{%} I D I /\ Innovation Aotearoa

Especially when you have bilingual panui,

your fluency can be at zero when you're reading
this. | personally wouldn't read panui like this
because of my upbringing. | always had thought that
reo Maori panui are cop-outs for people that don't

have fluency. But if your target isto reach people,
you can reach absolutely everybody [with this
approach] because you have translations for every
single kupu Maori.

For me, if there is a kupu that I'm less familiar
with, | can find it straight away rather than
reverting to English or linking out, which we

probably don’t want people to be doing, we
want them to be as engaged as possible.
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Observationsand findings

Research objectives

Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

Understand the levelofreo
Maorithat best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

HIGH-LEVEL OVERVIEW

Benefits of simultaneous display of both languages
All participants noted the many benefits of taking this approach
regardless of language proficiency

Caters to reo Maorispeakers of varying levels of familiarity,
confidence and understanding ofte reo Maori

Better supports learning and reclamation of reo Maori
Provides an opportunity to apply and test knowledge and
understanding of te reo Maori

Provides an opportunity to discover new kupu, sentence
structures and ways to communicate ideas and ways of
thinking

Invites those that are curious about te reo Maorito engage and

learn at their levelof understanding.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

e Understand the levelofreo
Maorithat best suits different
learning levels.

7)) Indigenous Design &
{@} I D ' /\ Inngvotion notegroa

The use of reo e rua, it's just so useful for
people who are on that journey in terms of
making sense of certain rerenga and kupu
being used in different contexts.

If you go for something like this, you make it
much more accessible to somebody that’s
learning te reo Maori. | might challenge
myself first to read it in te reo Maori, and if |
get a little bit caught out, | can just look right
there. It just creates a space for everybody
to be learning.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of
those using our online services.

e Understand the levelofreo
Maorithat best suits different
learning levels.

“It makesi it difficult for me to want
to even try to read the whole thing

in Maori.”

) I D I /\ Indigenous Design &
Innovation Aotearoa

Alternating between languages when presenting larger amounts
of text content is challenging to engage with forcing reo Maori
speakers of all levelsto mentally switch in and out of whakaaro
Maori.

While all participants saw the value in the side by side approach,
they openly shared their disapproval of a vertically stacked
alternative when provided with an example.

The side-by-side approach allows reo Maorispeakers to read the
content in one long column with our disruption from English words
and ways of thinking.

When thinking about responsive design patterns to ensure a mobile-
friendly experience,some participants indicated that they would
prefer that all Maoricontent was grouped together,and all English
content was grouped together below. It should be noted that this
makes it difficult to employ the aforementioned learning strategy
and would require further exploration and evaluation to feel
confident proceeding with this approach.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

Understand the levelofreo
Maorithat best suits different
learning levels.

I D I Indigenous Design &
Innovation Aotearoa

While rumaki reo experiences were considered the ultimate future
goal by First Language Speakers and proficient Second Language
Learners, all speakersrecognised the immediate value of a dual-
language approach

For First Language Speakers and Second Language Learners with a
stronger grasp of the reo,rumakireo experiences were most
desirable providing an experience that enabled them to stay thinking
in te reo Maoriwithout disruption from English content.

However, these same speakers highlighted the value of a
simultaneous display dual-language approach that afforded them
the same benefits as those still developing their reo in the way that
the can easily double-check their understanding of a less familiar
kupu without needing to open Te Aka in another tab,or reach fora
dictionary.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

e Understand the levelofreo
Maorithat best suits different
learning levels.

YW Indigenous Design &
{@:,j I D I /\ Innovation Rotearoa

In a perfect utopian world where everyone with a drop
of Maoriin them could korero Maori, it would all be in
te reo. Mo te tangata tino kaingakau ki te reo Maori,
ka noho téna hei kaimonaite aoite po."

End goal should be rumaki experiences;
a working goal.
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Observations and findings HIGH-LEVEL OVERVIEW

Research objectives

e Understand the quality of
whakaMaoritanga expected,
the levelofreo Maori, the
voice,and the proportion of
translated content in relation
to the language proficiency of

those using our online services.

e Understand the levelofreo
Maorithat best suits different
learning levels.

@) IDIA Sz,

Less proficient speakers are not intimidated by rumakireo
experiences provided there is a language toggle to revert to
English

One behaviour that stood out was that all Second Language
Learners would happily begin their experience in a rumaki reo space
without fear or intimidation and would treat this as a learning
opportunity. Knowing that they could easily toggle to English if and
when required.

If |am going to a website with a reo Maori and an
English portal, | will go to the reo Maori portal as my
own challenge, to see how far | can go. And will revert

to the English portal if and when | need to. It’s learning
tool to be able to do that.
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The workshop
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Whowe spokewith BACKGROUND

We spoke with a 10 reo Maori

speakers with whakapapa Learning backgrounds

Maori ® Western Institution
Western Institutions ® Maori Institution
include universities and ® Nof | educati

_ . . i l,h f 0O Tormal eaucation
e Maori tertiary students spanning D e cation
; i while Maori institutions
arange of ages includ Ing include Whare Wananga
rangatahiand pakeke ata (TWOA, TWOR) Kura

. . . Reo, Kura Kaupapa etc.
beginner or an intermediate

level of reo proficiency.

e RangatahiMaoricurrently

enrolled in whare kura.

e First Language Speakerss
® Rangatahi (18 — 30yrs)

C . . Agegroups ® Pakeke (30 — 50yrs)
We prioritised the voices of tangata

Maorithroughout this initiative due to
the commitment to Maihi Karauna
and our acknowledgement that Maori
are kaitiakiof te reo.

(Y I D I /\ Indigenous Design &
Innovation Rotearoa Qv



Our approach

Workshop approach

We organised a workshop to explore some of the
less conclusive aspects of the interviews, to prioritise
content for translation and to evaluate a concept for
a responsive simultaneous dual-language
experience and phased approach to delivery.

We mvited a number of tangata Maoriwith various
familiarity and confidence speaking te reo Maoriand
had a wananga about each of the aforementioned
focal points.

This wananga ran for ~120-min and in-person at our
office. For those that were unable to attend, we
provided a digital self-led alternative consisting of

I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

with two activities;one focused on prioritising
content for translation,and another for evaluating
the phased dual-language approach.

For those that were eager to participate but were
unable to attend, we created individual digital seIf-
led activities using Miro boards. There were two
activities:one focused on prioritizing content for
translation,and another on evaluating the phased
dual-language approach.
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Our approach

Workshop focus

e Understand where translation mahican have
the most impact over time

e Evaluate concept for a simultaneous dual-
language experience and a potential phased
approach to achieving this

Desired output

Arefined benchmark

e Apriority order for translation efforts

e Aclearerdirection as to how to best present
reo Maoricontent online

I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

Note taking and thematic analysis

Audio recordings were created to support those note
taking,and digital notes were captured, collated and
refined using Notability before being anonymised
and brought into Miro for thematic analysis.

These willbe deleted 3 weeks after the completion of
this research engagement.
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Observations and findings
from our workshop

Ahigh-level overview
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Prioritising content for translation

Card sort activities

We invited reo Maori speakers to think about the
which website content was most important to be
translated in the immediate,short and long term.

They were presented with content from 3 websites;
Archives New Zealand, Papers Past and Te Papa.
From here we asked that they prioritise translation
efforts based on what was most important, quite
important and less important to them.

While each participant had ended up at one of the
websites in some capacity at some point in time, it is
worth noting that they are not heavy users of the
websites and were largely looking at the online
experiences with fresh eyes.

I D I Indigenous Design &
Innovation Aotearoa

Going into this engagement we had anticipated that
it might be challenging for participants to
understand the depth of content available on each
website and the relevance or potentialrelevance
their might be for them. This turned out to be true as
few of the participants understood the purpose of
each website or the abundance of contentavailable
when accessing them.

This might suggest that there would be value in
dedicating more focused time to better understand
the impact of reo Maoricontent on individual
websites.

OUR APPROACH
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Translation mahi for
Archives New Zealand

Pr

joritised content for translation

Very important

Logo

Navigation

Titles/ headings

Labels

Constitutional document pages
Services for iwi

National war art collection
About page

Plan your visit

What we have

Collections

Events

Exhibitions

| DI A\ fiowtion sotearos

Quite important

News/updates
Blog articles
Resource guides
Search

Filters/ sort options
Links and buttons

Less important

Visit a Reading Room
Managing information
Help with your Research
Contact page

OUR APPROACH
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Translation mahi for Papers Past OUR APPROACH

Prioritised content for translation

Very important Quite important
e Logo e \Website alerts
e Navigation e Filters/ sort options
e Titles/headings e Links and buttons
e Labels e Help popups
e Homepage
e Pagesabout Maoritaonga e.gNga tanga reo Less important
Maoripage
e Aboutpage e Help page

e Contact page
e Terms and conditions

| DI A\ fiowtion sotearos



Translation mabhi for
Te PapaTongarewa

Prioritised content for translation

Very important

Titles/ headings
Navigation

Labels

Homepage

About us

Repatriation pages
Educator resources
Our strategy

Event information

Kids and Family at home activity
Links and buttons
Online collections
Exhibition information
How to care fortaonga
Press releases
Statutory documents

| DI A\ fiowtion sotearos

OUR APPROACH

Quite important

Object labels (item details), object descriptions
(Overview)

Exhibition information

Web hub master pages

Web hub content pages

Less important

Getting here
Search tips
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General findingsfor card sort activity — °ovr#erronen

and discussion

Generalfindings

Translation of headings, labels and navigation
improves scannability and wayfinding

In terms of accessibility, a dual-language approach
to headings, labels, and navigation is preferred. This
not only suggested the organisation's value of the
reo, but also improved scannability for reo Maori
speakers and enhanced their ability to navigate the
website.

Dual-language logos are appreciated and often
expected

Dual-language logos are appreciated when
expressing value of te reo Maoriand a commitment
to Te Tiriti. Although it was noted that a change in
the organisation’s name and/or logo should only
come about after organisational change.

@) IDIA Sz,

From what i know and have seen, the National
Library holds a lot of documents, pikitia and
pukapuka etc that are really insightful in deeper
research about Maorifigures and eventsin te

ao Maori, so | think it would be nice to see a bit
of arebrand in their logo to reflect their
housing of knowledge.
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OUR APPROACH

General findingsfor card sort activity
and discussion

General findings

The integration of te reo and ahurea Maori in
public spaces helpsto ensure the success of Maihi
Karauna for Tauiwi and Maori

One of the goals of Maihi Karauna is to ensure that
by 2040, 1 million New Zealanders value te reo as a
key part of our nation. Participants expressed that a
reo e rua approach enables content to be fully
accessible and is perhaps less intimidating than a
rumaki (full immersion) experience - not only for
Tauiwi, but also for tangata Maori who are yet to
connect with te reo.

Legislative change was highlighted as part of the
long-term vision, however at this point we're
focussing on the things we can do to begin to better
support hapori Maori.

YW Indigenous Design &
2{%} I D I /\ Innovation Aotearoa

Te Papa is so important as an entity to be a
platform for the education of tauiwito learn and

understand Maoriculture, even if it's only slightly.

I think only having content/ kaupapa available in
te reo Maoricould actually work against these
efforts.

Having that bilingual presentation e rua e rua Ki
reo Maorime reo Pakeha to me conveys at least
an effort to acknowledge all the ‘baggage’that
comes with rectifying [past] wrongs and
inequities.
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General findingsfor card sort activity

and discussion

General findings

| don't want to say that providing information of
any sort in te reo Maori is the only way to
encourage Maori engagement and recognition
of the services provided by Archives NZ (and
other entities), but having that bilingual

presentation e rua e rua ki reo Maori me reo
Pakeha to me conveys at least an effort to
acknowledge all the 'baggage' that comes with
rectifying [past] wrongs and inequities

@) IDIA Sz,

OUR APPROACH

Right now it’s key to focus translation efforts on
kaupapa Maori

This includes writings about Maori history and
historical events, taonga Maori, ahurea Maori, and te
ao Maori. There is also an opportunity to provide a
Maori perspective to Aotearoa history that may
currently be told from a predominantly Pakeha
perspective.

All future content should be translated

While we focused on existing website content, there
was an expectation that anything that was deemed
relevant to tangata Maori and te ao Maori.

Educator resources should be available in te reo
Maori to support teachers

Participants highlighted the importance of educators
and the essential role they play in re-centering
histories and narratives regarding te ao Maori. It was
deemed vital that to provide access to high-quality
resources to support teachers to achieve this and
that these resources should be offered in te reo
Maori as there is a clear opportunity to whakamana
the language in schools across the country.
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Evaluating adual-language
experience

Design evaluation activity

After completion of the interview phase, it become
abundantly clear that there was a strong desire to
see both te reo Maoriand English content presented
side-by-side.

This approach provided a natural opportunity to
develop one’s reo,and reduced the need to toggle
between languages and/or navigate to Te Aka to
understand the meaning of unfamiliar kupu Maori. It
is also inline with the bilingual signage approach
from Te Puni KoKkiri.

Taking cues from the interview findings, IDIAand the
projectteam ran an ideation session to explore what
a responsive dual-language experience might look
like and how we might take a phased approach to
transition from a predominantly English experience
to a dual-language experience to a rumakireo one.

| DI A\ fiowtion sotearos

OUR APPROACH
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Taking aphased approach

Exploring how we can best present reo Maoricontent

Current state

Largely English
experiences with very little
reo Maori content
available or whakaaro
Maoriincluded as part of
the digital experience.

I D I /\ Indigenous Design &
Innovation Aotearoa

Phase One

Introduce dual-language

titles, headings,and
navigation.

We are largely here
at this point

Phase Two

Build upon Phase One and
introduce more prominent
reo Maoricontent
displayed alongside
English with the option to
toggle between English
and Maoritoo.

OUR APPROACH

Phase Three

Afully immersive reo
Maoriexperience.
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Conceptsfor evaluation

Phase One

© T -
L ERTELOENERTEELT]
First encounters

| ténei wharangi

Te Endeavour i Aotearoa
The rin Agtearoa

Nga titakitanga tuatahi o nga iwi e rua
Early meetings between peoples

| DI A\ fiowtion sotearos

Phase One:Dual-language titles,headings,and
navigation

This phase is still a largely English language experience however we
begin to introduce dual-language headings, labels, breadcrumbs etc
to improve scannability and navigation for reo Maorispeakers.

Reo Maoriis displayed first (top to bottom, left to right) and is
visually distinguishable from English to communicate its value and to
mvite readers to engage with reo Maori.
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Conceptsfor evaluation

Phase Two

L ERTELOENERTEELT]
First encounters

| ténei wharangi

Te Endeavour i Aotearoa
The Endeavour in Aotearoa

Mga tutakitanga tuatahi o nga iwi e rua
Early i en peoples

| DI A\ fiowtion sotearos

Phase Two:Reoeruaexperience

Phase Two builds on the efforts made during Phase One and takes
things one step further displaying reo Maoriarticle content alongside
English.

By displaying both translations in close proximity, readers can stay
engaged with the content and easily find translations if necessary. If
they encounter unfamiliar kupu Maori, they can quickly scan the
English content without having to resort to using a dictionary or
search for the translation.

Phase Two also introduces a toggle enabling users to toggle
between dualdisplay ofte reo and English, Maoriand English. Dual
language display would be the initial default, however the user’s
preference would be recognised, stored and respected when they
return to the website.



Conceptsfor evaluation

Phase Three

Phase Three:Rumakireo experience

Atogglable immersive reo Maori experience where all content is

available in te reo Maori

Q) et ot e ikt st

L ERTELOENERTEELT]

| ténei wharangi

* Ngi whakawhitinga tuatahi ki waenganui | ngi tingata

Te Endeavour i Aotearoa

Nga titakitanga tuatahi o nga iwi e rua

Turanganui

| DI A\ fiowtion sotearos
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Evaluatingareoeruaexperience OUR APPROACH

General findings

There was unanimous support and enthusiasm for
the simultaneousreo e rua design.

As recognised during the interviews, the learning
opportunity that use of reo e rua provides remains a
strong reason for this preference. The way that te
reo Maori is visually distinguished and displayed first
(top to bottom, left to right) successfully
communicated the deliberate prioritisation and
appreciation of te reo Maori

Participants appreciated taking a dual-language
approach to navigation, headings, labels etc as part
of Phase One (card sort activity) and responded
positively when te reo Maoriwas made prominent
and consistently presented.

Participants also appreciated the dual-language
approach to body content as part of Phase Two and
understood that the need for the phased approach
came about due to resources/investment rather

I D I Indigenous Design &
Innovation Aotearoa

than the number of kaiwhakaMaoriavailable to do
the work.

Areo e rua approach offers an invitation to non-
Maori to draw nearer to te ao Maori.

Deliberate elevation and increased exposure to te
reo Maoriwas seen to as a welcoming invitation to
tangata Tirittand tauiwi whanau who may be
navigating or curious about navigating through te ao
Maoriby engaging with te reo.
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Evaluatingareoeruaexperience OUR APPROACH

General findings

People understood the phased approach and the
benefit of each phase while also recognising the
effort involved.

Slowly increasing te reo Maori on a website is
great! It's a gradual change that takes into
consideration frequent users of the website but
also those operating on the back end. A website

change is huge, let alone adding a new language
so this considers everyone interacting with the
website and allows for everyone to get familiar
with the new norms of the website first.

)Y Indigenous Design &
g&—}_fﬁ I D I /\ Innovation Aotearoa

Despite understanding the phased approach,
there were many who would prefer a leap from
Phase One to Phase Two sooner rather than later.

Some suggested a dual-language approach might
be reduce a more adverse response from non-
Maori and might maintain inclusivity.

I think it's a nice way to do it if there is concern
that people will react too strongly to going

straight to Phase Three (rumakireo experience)

53



Evaluatingareoeruaexperience

General findings

It will be important to prototype and test a mobile
experience more extensively.

While the experience for larger devices was very
well-received, there was slight uncertainty about the
experience for smaller devices.

They liked the idea of being able to jump between
reo Maori and English content blocks, but were
unsure how this experience might feel if they were
really in a research mindset, which is a fair and
astute thing to recognise.

I D I Indigenous Design &
Innovation Aotearoa

OUR APPROACH

There’sroom to better communicate the value
and the function of the language toggle.

They also suggested there could be value in
heightening people's awareness of the language
toggle from the get-go. It was suggested that an
overlay,a quick walk-through or a spotlight
approach could be a start for first-time visitors of the
websites.

It was also noted that this could be a persistent
element which was ever present as the user
engaged with the website.
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Moving forward

Recommended next steps
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Beyond theworkshop

MOVING FORWARD

Thinking about what could be further explored to enhance the experience and
who could be brought along on this journey in the future

Prototype, test and evaluate ideal online reo Maori
experiences with a broader segment of our wider
community to ensure an accessible and more inclusive
digital experience for those accessing your digital services.
While we've already evaluated some initial concepts with
speakers ofte re Maori, and these were well-received, there
were aspects of the responsive experience for smaller devices
that could benefit from additional exploration and
enhancement. There may be more to be done to feel
confident and reassured to move forward into a production
environment where there may be cross-website or cross-
organisation impact.

From this point, we would recommend:

e Speak directly with whanau haua/tangata whaikaha to
understand how appealing the proposed experience is,
create new concepts if required, and learn how to
enhance the experience to be even more accessible to
a wider audience

e Digitise concepts with a focus on accessibility and
responsive design and evaluate the prototypes with
Pakeha, Tauiwi, and Tangata Tiriti

YW Indigenous Design &
{@:,j I D I /\ Innovation Rotearoa

25% of our general population identifies as being
disabled, within this,tangata whaikaha (Maorifrom the
disability community) make up 26% of Maoriin
Aotearoa.

Any public communications made by Government
need to meet digital accessibility guidelines, and within
the context of the use of te reo Maorionline, it is
essential that we engage and collaborate with tangata
whaikaha to ensure success.

All government entities have obligations to
Te Tiriti and to the recognition of our language

as a taonga. What can be done in that space to
whakamana?
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From: William Minty

To: Adrian Kingston; Belinda Chu; Sam Minchin; Samuele De Stefani
Cc: John Moore; Georgia Gifford; Lewis Johnson

Subject: Use of te reo Maori online: 12 Dec — Follow up

Date: Monday, 12 December 2022 5:12:33 pm

Kia ora koutou,

Thanks again for making time to review and confirm the delivery timeline as well as the
engagement approach.

What's next?

o IDIA to begin on the research plan.

o |IDIA to make astart on the facilitation guideline for the workshops and the
respective conversation guideline for the interviews.

 IDIA to begin preparing to engage with individuals from each audience group.

o Everyone to regroup in the new year on Wednesday January 25th at 12pm.

Ngamihi nui,
Will


mailto:william.minty@idia.nz
mailto:AdrianK@tepapa.govt.nz
mailto:belinda.chu@dia.govt.nz
mailto:sam.minchin@dia.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
mailto:john.moore@idia.nz
mailto:georgia.gifford@idia.nz
mailto:lewis.johnson@idia.nz

From: William Minty

To: Belinda Chu; Adrian Kingston; Samuele De Stefani; Sam Minchin
Subject: Use of te reo Maori online: 25 Jan — Follow up
Date: Wednesday, 25 January 2023 3:36:47 pm

Kia ora koutou,

Thanks again for making time to talk through the workshop approach and provide
suggestions on how we might improve things. Generally speaking, it feelslike we're on the
right track and with allittle refinement here and there, we should be good to go.

Next steps
Before we group next, the IDIA team will:

o Provide a separate overview document outlining the approaches to each workshop
and interview as well as detailing the key audience groups we hope to engage with.

o Make updates to the current workshop approach based on today’ s discussion and
suggest a more focused approach with consideration to the 90min workshop
timeframe.

e Begin drafting the 45min 1-to-1 interview approach and use thisto inform how we
might prioritise key areas of interest as outlined in the 90min workshop approach.

o Get together with the wider IDIA team to provide a recommendation on if project
team members should be involved as workshop observers and if so, how they can be
best involved without adversely impacting participants and/or the quality of our
research engagements.

« Book another hui to talk through workshop approach refinements and provide a
progress report.

Before the our next hui, can each of you please:

e Decide on 3 key areas of your organisation’s website experience that you would like
to have evaluated by our chosen audience groups and add them to the Google Doc.

See Google Doc

Please let me know if there's anything I've missed, or anything | may have misinterpreted
and we'll make any necessary amendments.

Ngamihi nui,
Will


mailto:william.minty@idia.nz
mailto:Belinda.Chu@dia.govt.nz
mailto:AdrianK@tepapa.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
mailto:Sam.Minchin@dia.govt.nz
https://docs.google.com/document/d/1NAbEkVmMZzI0CJ8sGLXhfVokee5_uGj7KFTL2gGeh6U/edit#heading=h.tf1l97eegx38

From: Adrian Kingston

To: William Minty; Belinda Chu; Samuele De Stefani; Sam Minchin
Cc: Georgia Gifford; Lewis Johnson; John Moore; Johnson Witehira
Subject: Use of te reo Maori online: Auckland Museum Research

Date: Friday, 9 December 2022 1:39:49 pm

Attachments: Internet NZ AKL Museum Project Report_FINAL.pdf

Kia ora koutou

Adam Moriarty from Auckland Museum has got back to me, and shared the research they
undertook last year on the IMPACT EVALUATION OF ONLINE CENOTAPH AND
COLLECTIONS ONLINE TE REO MAORI TRANSLATION PROJECT. Apologies for yelling. Report
attached. Here's a bit more on the project
https://www.aucklandmuseum.com/discover/collections/topics/te-reo. There's also a xIxs
link to the labels and their translations in the blog. Also note, Tracy Maniapoto is
mentioned in the blog but I'm not sure how involved she was.

Adam said he's looking forward to seeing the results of our research, and open to joining
the collaboration in the future if the opportunity arises.

This also makes me think we should start thinking about how we promote and distribute
the research findings, I'm thinking https://www.digital.govt.nz/, InternetNZ, National
Digital Forum, ARANZ, LIANZA, and Museums Aotearoa would be a good start?

Nga mihi

Adrian


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=B77BF93744134948B876A3E3D6896FCF-ADRIAN KING
mailto:william.minty@idia.nz
mailto:Belinda.Chu@dia.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
mailto:Sam.Minchin@dia.govt.nz
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mailto:john.moore@idia.nz
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https://www.aucklandmuseum.com/discover/collections/topics/te-reo
https://www.digital.govt.nz/
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EXECUTIVE SUMMARY

A total of 156 participants were engaged to provide their views on the impact of the te reo Maori
translation of the Online Cenotaph and Collections Online webpages hosted on the Auckland Museum
website. The evaluation has focussed on the identifying the following:

e Awareness of the te reo Maori content of the website.

e Attitudes toward the te reo Maori content of the website.

e The value of the te reo Maori content across different sectors.

e Recommendations for the improvement or growth of the te reo Maori content of the website.

The evaluation plan consisted of two primary methods to gain feedback from stakeholders —an online
survey and online Zoom focus groups. The survey was available to those who engage with the Online
Cenotaph and Collections Online website. A link connected participants with questions that aligned
with the evaluation objectives. Focus groups targeted te reo Maori learners, speakers, teachers,
researchers, and enthusiasts that were primarily based in Auckland.

Feedback from the survey and focus groups have differed significantly. The majority of survey
respondents identified that they speak and or understand very little te reo Maori. As a result, the
survey responses suggest that the translated pages are great to acknowledge the official status of te
reo Maori but is irrelevant to many users. Alternatively, the focus group participants appreciated the
efforts to increase the profile of te reo Maori, demonstrate its versatility, and grow the research
materials available in te reo Maori.

The survey findings helped to support the primary objective of this project — to broaden the
accessibility of the Museum's online collections from novice (or non-speakers) to fluent te reo Maori
users. Although the te reo Maori resource is appreciated, further opportunities exist to strengthen the
content and increase promotion.

A summary of themes include:

e Limited awareness that these te reo Maori resources exist. Groups often admitted not being
aware that Auckland Museum had online records that were also available in te reo Maori.
Participants were pleasantly surprised that this resource existed. Increased promotion of the
resource was encouraged.

e Having te reo Maori resources that are clear is important. All participants agreed that the
resource is an asset to all, but particularly to Maori researchers. It was noted that it is
therefore imperative that the quality and clarity of the messages was maintained. Some
feedback indicated a need to review some of the use of te reo Maori to ensure its clarity.

o The opportunities for using the resources are endless. Participants often discussed the
potential of the website to inform research and overall learning in te reo Maori. Participants
noted how much information is available on the site and commended the extensive
contribution the site makes to te reo Maori resources.

The te reo Maori sections of the website have been a catalyst to further developments to broaden the
websites users. This report has identified the need to increase promotion, amend the structure to
simplify navigation, and consider targeting audiences to intentionally broaden networks.
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RECCOMENDATIONS

The following provides a summary of suggestions to address the feedback that was received:

1.

10.
11.

12.

13.

14.

15.

Note that many project participants were not initially aware of the te reo Maori pages of the
websites.

Consider intentional promotion efforts that target social media platforms and the Auckland
Museum website.

Consider targeting promotion toward schools for teachers and students.

Note that attitudes toward the te reo Maori content was dependent on the fluency level of
the participant.

Consider promotion campaigns or efforts that focus on the value that is provided by the te
reo Maori information.

Engage a licensed translator to review the current website translations.

Explore opportunities with the wider Auckland Museum website to create consistent
approaches to the use of te reo Maori throughout the website.

Consider developing a policy that outlines a commitment to quality and consistent
approaches to te reo Maori translations.

Note that overall, participants saw value in using te reo Maori on websites.

Note that sufficient reo is used on the website.

Note that the primary uses of the websites are for research and possibly te reo Maori
language learning.

Note that respondents did not think that changes would increase their engagement with the
webpages.

Explore opportunities to ensure the layout and wording is clear for everyone to arrive at the
website.

Provide clearer ‘sign-posts’ throughout the pages to ensure that everyone is aware of the
option that te reo Maori is available.

Consider a website tool that people can click on to flick between website languages.
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PROJECT BACKGROUND

Online Cenotaph and Collections Online each provide an online platform to access information
through the Auckland Museum website. Online Cenotaph is a biographical database that allows
researchers, enthusiasts, veterans, and their families to explore, contribute to, and share the records
and stories of over 235,000 soldiers who served for Aotearoa New Zealand. Collections Online is the
home to the Museum’s digital collections and allows users to research over 800,000 collection items,
and view and re-use over 370,000 open access images. In 2019 these platforms received over 400,000
users and 1.7 million page views with nearly 12,000 user contributions to the Online Cenotaph records.

In 2020, Online Cenotaph and Collections Online accessed funding through Internet NZ to support the
translation of their respective sections of the Auckland Museum website into te reo Maori. The
primary goal of the project was to broaden the accessibility of the Museum's online collections.
Translating the user interface was the first step in a more extensive project focussed on developing a
multilingual website. This project would also support the vision of the Museum’s Tamuta-a-lwi and
aligns with their workplan to increase the visibility of te reo and access to Taonga Maori collections.

Google analytic data from the Online Cenotaph and Collections Online websites provides a snapshot
of the typical demographic of the website users. No ethnicity data is currently collected on users. The
data that was provided for this report captured gender and age from 1 July 2020 — 10 June 2021 and
indicates:

ONLINE CENOTAPH COLLECTIONS ONLINE

GENDER

Male 41% 41%
Female 59% 59%
AGE BAND

18-24 years 8% 11%
25-34 years 13% 15%
35-44 years 10% 10%
45-54 years 14% 15%
55-64 years 20% 19%
65+ 35% 30%
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EVALUATION PLAN

An evaluation plan was developed to understand the impact of translating the Online Cenotaph and
Collections Online sections of the Auckland Museum website into te reo Maori. The evaluation
focussed on identifying whether the te reo Maori websites have increased engagement by different
audiences. The evaluation has focussed on the identifying the following:

Awareness of the te reo Maori content of the website.

Attitudes toward the te reo Maori content of the website.

The value of the te reo Maori content across different sectors.

Recommendations for the improvement or growth of the te reo Maori content of the website.

A project plan was developed that outlined the proposed approach, activities, and timeline of the
evaluation. The approach was informed by the objectives of the evaluation outlined above. The
evaluation proposed two primary evaluation methods:

An online survey: a survey was drafted with questions aligning with the objectives of the
evaluation. The questions were uploaded to an online platform within the Online Cenotaph
and Collections Online sections of the Auckland Museum website. Visitors to the two
platforms would see a pop up inviting them to participate in the survey. A link would lead

participants to an online survey form. The survey was open to the public for 2 weeks. The list
of questions can be found in Appendix 1.

Focus group discussions: focus groups were proposed to engage with people online and in
person where possible to explore their perspectives of the websites. Specific questions were

developed for the focus groups. The focus group sessions were designed to walk through
components of the website to get direct feedback. The focus groups targeted participants that
represented a combination of fluent te reo Maori speakers, te reo Maori learners, kura
kaupapa / wharekura teachers and students, Maori researchers, and representatives from
local iwi, hap, and marae. Notes were taken at each session and all feedback from the focus
groups was included into one tool to compare findings from across all participants. The
feedback from all focus groups was organised into primary themes.
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EVALUATION FINDINGS

The following section connects the findings of the online survey and the focus groups with the overall
objectives of the project. Verbatim quotes have been included where possible to ensure the rich
feedback of participants is in the report. Some of the quotes maybe confronting.

PARTICIPANT PROFILE
Online Survey
A total of 132 online survey responses were received.

Survey participants were invited to provide some basic demographic information. This information
asked for participant location, which site they accessed the survey through (Online Cenotaph or
Collections Online), and a self-assessment of te reo Maori fluency.

The survey was completed by people all around the world. 115 responses came from people around
New Zealand. 17 responses came from people international users The following graph highlights the
specific places where responses came from:

Location of New Zealand Respondents
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Survey Access Site

m Cenotaph = Collections

A total of 117 participants accessed the survey through the Online Cenotaph website with 15
accessing the survey through the Collections Online website.

Fluency of Survey Participants

50 45

40
30

20

7

10

Number of Participants

-

Fluency Level

mDon't speak  m Not confident  m Confident Very confident

Of the 84 responses to this question, 76 (90%) indicated that they do not speak, or do not feel
confident speaking, te reo Maori. This provides initial context to the responses of the overall survey —
that feedback on a te reo Maori resource is being reviewed by people who have little to no
understanding of te reo Maori. This is not to dismiss the responses that were received as all responses
can support the development of the online resource. This observation is to provide a platform to
understanding the overall responses of the online survey.

Focus Groups

A total of 6 Zoom focus groups were hosted that engaged a total of 24 people. All focus groups were
held by Zoom due to budget restrictions, Covid-19 implications, and the availability of participants.
Zoom focus groups meant that the timing and reach of the participants could be flexible.

The 24 participants represented te reo Maori teachers (tertiary and primary school), te reo Maori
students (tertiary), post-graduate students (tertiary), Maori media workers, some mana whenua,
secondary school students, and fluent te reo Maori speakers.
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OBJECTIVE 1: Awareness of the te reo Maori content of the website.

Online Survey

Participants were asked if they knew there was content in te reo Maori on the Online Cenotaph and
Collections Online sections of the Auckland Museum website. The following graph identifies that the
majority of responses did not know about the te reo Maori translations.

Awareness of Te Reo Maori Cenotaph & Online
Collections Webpages

m No = Yes

The following table identifies how the 60 respondents who were aware of the te reo Maori pages
knew about the translations.

Unintentionally came across it 55

Online promotion 3

Word of mouth 2
TOTAL: | 60

A total of 84 responses identified the following as the most known te reo Maori features of the wider
Auckland Museum website.

Collections online homepage 42

The bilingual section headings on the homepage 21

Some of the content accessible from the Collections Online homepage 21

TOTAL: | 84

Focus Groups

Focus group participants were asked how they knew about the te reo Maori content on the Online
Cenotaph and Collections Online sections of the Auckland Museum website. Most participants were
not aware that there was te reo Maori information on the Auckland Museum website overall with one
particular respondent saying they “didn’t know there was translated information on there”. Few
participants also knew that Online Cenotaph and Collections Online were specific and unique units
within the Auckland Museum. Many participants became aware of the type of information available
on the Online Cenotaph and Collections Online website and that te reo Maori content featured as a

10IMPACT EVALUATION OF ONLINE CENOTAPH AND COLLECTIONS ONLINE TE REO MAORI TRANSLATION PROJECT FINAL
REPORT






result of the focus groups. One respondent indicated that they “know now, [they’d] be keen to have
a look”.

The few who did know about the te reo Maori information had heard through others. When asked,
the few participants were informed by colleagues or friends who frequent the websites. These
participants were surprised that no promotional work had been undertaken to highlight the website
as a resource and to attract more engagement with the website. One participant stated, “I've heard
about it but not actually taken the time to check it out”.

Focus group participants were asked where they might expect to find out about a resource like this.
Respondents identified social media platforms, resource promotion websites or catalogues (for
teachers or researchers), and Museum networks as avenues to learn about the te reo Maori feature
of the Online Cenotaph and Collections Online website.

Social media stories or ads could help highlight that the resource exists. Small promotions could draw
attention to the information that has been translated so a wide range of people can become aware of
and access the information if they feel it is relevant. A particular respondent indicated that the
Museum “could...have banners on the Museum website that says information is also available in te
reo Maori or something”.

Targeting learning institutions by promoting the website as a teaching or research resource to
teachers, students, and researchers. Participants thought that centralised resource lists or research
areas (posters of promotions to be displayed on library walls, library home pages / catalogues, teacher
resource websites) could be identified and engaged to promote the website and the Museum records
as a research and teaching resource.

Participants anticipated that Auckland Museum networks and resources would be pivotal in the
promotion of the te reo Maori web information and information about Online Cenotaph and
Collections Online overall. It was presumed that news articles or website banner promotions or
general Auckland Museum highlights could be possible avenues to hear about what supports are
available through the Museum website.

OBJECTIVE 2: Attitudes toward the te reo Maori content of the website.

Online Survey

The survey asked participants if the use of te reo Maori enhances the value of the information
available on the website. The following graph provides a summary of the responses:

Te Reo Maori Enhance Value?

29

18

= Maybe = No = Yes
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29 responses said YES — that te reo Maori translations added value to the online information. Some of
the reasons that were provided included:

- Acknowledging the official status of te reo Maori within New Zealand.

- Supporting te reo Maori learners with the learning of te reo by providing access to Maori and
English text.

- Demonstrating respect for the people and their stories who are remembered by the
webpages.

13 responses said MAYBE. Some of the reasons that were provided included:

- Supporting those who are in search of te reo Maori focussed records.
- Supporting those who are interested in te reo Maori focussed records.
- Ensuring that the option is there because most New Zealanders speak English.

18 responses said NO. Some of the reasons that were provided included:

- Noting that the vocabulary of the sites is unique and should only be available in English.

- Highlighting that the information in te reo Maori is irrelevant for many researchers and
complicates access to the information.

- ldentifying how "few people speak it" so uncertainty around why resource is being used for
this.

The survey also asked if respondents would expect the translations to be completed by licensed

translators. The following graph identifies the responses.

Preference for Licensed Translators

60
54

50
50

40
30

20

Number of participants

10

Yes Maybe No
Participant responses

54 responses said YES — that licensed translators should be engaged. Some of the reasons that were
provided included:

- Ensuring accuracy of the translations.
- Maintaining consistency of vocab and style throughout the text.
- Providing clear and concise translations that can be easily followed and understood.
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50 responses said MAYBE. Some of the reasons that were provided included:

- Acknowledging that the completion of the project is the most important factor — not whether
the person doing the work is licensed or not.

- Noting that a translator’s ability is not necessarily dependant on a particular license but on
the merit of their work.

- ldentifying that licensed translators could provide their own processes or guidelines that could
support or delay the process.

- Focussing on engaging elders to determine accuracy instead of licenses.

- Expressing their limited knowledge of what licensed translators did or how they were
engaged.

- Dismissing the question because they did not care whether the translator had a license or not.

28 responses said NO. Some of the reasons that were provided included:

- Dismissing the question, the project, and te reo Maori overall.

- Wasting resource on a service that is not necessary.

- Noting that te reo Maori speakers do not need licenses to speak so no license should be
necessary to translate.

Focus Groups

Focus group participants were asked to read different extracts of the website and share their thoughts
on the excerpts. Feedback regarding the translations varied and was dependant on the fluency of the
participants. Those who were learners of te reo Maori were grateful that resources were available to
support their learning and research. One participant indicated that “I just appreciate having te reo
Maoriinformation on any website”. Those with a higher level of fluency acknowledged the importance
of te reo Maori resources but identified some areas where the translation was unclear.

Feedback overall indicated that having information in te reo Maori was an important feature that all
websites should consider. Some acknowledged that the translations highlighted a commitment to Te
Tiriti o Waitangi by noting that a te reo Maori resource is “an obligation under Te Tiriti”. Other
participants identified the importance of the resource was due to te reo Maori being an official
language of New Zealand. Others liked the option of having te reo Maori if they wanted. Some
participants acknowledged that they were not confident enough to engage fully with the te reo Maori
information, but appreciated that it was an option for when they felt more confident.

Participants who were fluent in te reo Maori identified some concerns with the translations. One issue
was the use of Maori for jargon or terms that are specific to the website content without a glossary to
explain how thew word is being used within the context of the website. The translation used words
that described a particular concept that was unknown to those who were not familiar with the content
of Online Cenotaph or Collections Online. A participant noted that they were “not sure what is being
said in some places”.

Another concern was the quality of the language and the messages they were trying to deliver.
Participants with an understanding of te reo Maori identified sentences throughout the pages that
were explored that were difficult to understand. The translator/s of the website had not translated
correctly so some messages were unknown to this group. Some of the meanings required participants
to access the English website pages to understand the text. Examples that demonstrated uncertain te
reo Maori translations included:

Te reo used: E pa ana Maumaharatanga a-Tuihono
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English text: About Online Cenotaph
Proposed alternative: | Mo (Te Rau Mahara, te Kete Rokiroki)

Te reo used: Ripeke ki
English text: Jump to
Proposed alternative: | Peke ki, haere ki

Te reo used: E hiakaitia ana nga kohikohinga nei e nga kairangahau matauranga me nga
akonga, téra ano te whakamahia o nga kohikohinga o Te Moana-nui-a-
Kiwa inara 6 Hamoa

English text: The collections are in high demand from academic researchers and
students, and Pacific collections such as those from Samoa are also well
used.

Proposed alternative: | E pirangi nuitia ana énei kohinga e te kairangahau ngaio me te tauira, a,
ko éra o Te Moana-nui-a-Kiwa, péra i 0 Hamoa ra, e toroa nuitia ana hoki.

The notion of tribal language was explored with the fluent speakers of te reo Maori and whether they
considered that the difference in use of language was a dialectual construct. The consensus among
these speakers was no — the sentences were an incorrect use of the language. The clarity of te reo
Maori needed to be a priority to ensure that the information was understood by those accessing the
information.

Some participants also noted the inconsistent use of te reo in some pages. Some areas used te reo
Maori in the general text of the page while other areas only used te reo in the headings. There was no
issue with either approach but the need for consistency was emphasised. Consistency across the
website was also noted as something that could be considered. Participants were informed that the
information on the Online Cenotaph and Collections Online websites were managed independently to
the information found on other parts of the website.

Participants were also asked what controls are needed to maintain the quality of the te reo Maori
content of the website. Overall, participants were uncertain what controls existed to manage the
quality of te reo Maori. One participant indicated that they “don’t know what controls are available”.
When prompted, participants agreed that quality assurance systems and processes should be part of
any translation service. It was assumed that these were integrated into the service. One respondent
assumed controls were inherent when they asked, “is it not automatic that these kind of controls
exist?”. The answer was no. Another response indicated that they thought “any controls would come
with the service”.

One recommendation was that regular checks occur to continuously check for accuracy of
information. A participants suggested that Online Cenotaph and Collections Online “maybe update
the information more often or get it checked maybe”. Suggested approaches could have an internal
focus with staff monitoring the site after it has been translated by a licensed translator. The monitoring
function could also identify when new information was added to the site.

Those who were fluent in te reo Maori, including some who translate professionally, indicated that
licensed translators should always be used when the public are engaging with information. Licensed
translators are authorised by Te Taura Whiri i te Reo Maori (the Maori Language Commission) and are
trained to translate written or spoken te reo Maori. Licensed translators can ensure that the language
makes sense and is clear to readers. They also ensure that materials are peer reviewed.
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Staff feedback

During the evaluation project staff within the Online Cenotaph sector were confronted by various
members of the public who regularly use the website. The number of complaints received increased
as members of the public shared their concerns around the te reo Maori website translations and the
survey seeking public feedback on the translations.

One staff member shared that they were engaged in a “challenging conversation with a member of
the public... who is ‘affronted’ by the use of te reo Maori on Online Cenotaph”. This member of the
public believes that the record of her father who was a member of the merchant navy should not be
in te reo Maori. Other examples of these concerns were shared with the evaluation team to provide
insight into the regular users of the Online Cenotaph website in particular.

Feedback shared directly with Online Cenotaph and Collections Online staff from website users
identified how current perceptions of the translations are negative. Although this is not the target
audience of the project, the attitudes provide context to understand why there is a desire to broaden
the reach of Online Cenotaph and Collections Online users.

OBJECTIVE 3: The value of the te reo Maori content across different sectors.

Online Survey

Survey participants were asked whether they thought it is helpful to have parts of websites in te reo
Maori. The following graph highlights the number of responses received.

Is the use of te reo Maori helpful?

mYes = No Unsure

Some respondents found the te reo Maori translations essential as “it is part of NZ's history”.
Respondents felt that the translations acknowledged the official status of te reo Maori. The
translations are “important for the future of the language” so the diversity of the language can be
seen in different contexts. The translated pages were also considered helpful for “those that have
Maori heritage” and others who might be interested in developing their knowledge of te reo Maori.

The respondents who do not find the translations helpful considered them a “waste of time”. English
is the “main spoken language” of New Zealand so having the information only available in English was
sufficient. Respondents noted that “only one language needs to be there” and “most people including
Maori can read and speak English”.
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The respondents who were unsure identified that although they did not personally benefit from the
translations, others who can speak and understand te reo Maori might find the information useful.
The translations did not impact these respondents directly, so they were unsure of their usefulness.
One respondent was unsure because they did not “know what the benefit ratio is”. Another suggested
that the information would be helpful if the English translations were beside the te reo Maori text.

Respondents were invited to identify all groups of people they thought benefitted from the te reo
Maori content on the Online Cenotaph and Collections Online sections of the Auckland Museum
website. The following number of responses identified the following groups:

Fluent te reo Maori speakers 88
Teachers 51
School students (primary / secondary) 51
Researchers (professional / tertiary) 50

Some comments noted that those learning te reo Maori, or researchers who specialise in genealogy,
would benefit from the translated information. Some respondents also noted that the translations
benefit everyone.

The survey asked respondents what they would use the te reo Maori web pages for. The following
graphic summarises the uses:

As resources for kura kaupapa To support language learning
Maori students — to see the text side by side

Spelling of personal names

Some respondents provided reasons for not using the te reo Maori pages. The main reason was their
inability to speak te reo Maori. Others had no interest in te reo Maori or they considered the
information useless. One particular response stated, “as | do not speak this DEAD language why
bother?”.

Survey participants were asked if they would use a website more if it had specific te reo Maori content.
90 responses said no. Some responses indicated that the content of the website was what interested
them — not the language used. A specific response that that the website “would have to be a website
that interested me. | wouldn’t use a website just because it used te reo Maori”. Other responses
acknowledged that they would not use a te reo Maori website because they do not speak or
understand the language. The information is therefore irrelevant to these users. Some also indicated

16IMPACT EVALUATION OF ONLINE CENOTAPH AND COLLECTIONS ONLINE TE REO MAORI TRANSLATION PROJECT FINAL
REPORT






they would not use te reo Maori information because “it confuses the issue” when researching and
that “the language should be in English in the first place”.

22 respondents were unsure whether they would use a website because it had information in te reo
Maori. The translations demonstrated equal value of languages by emphasised the need for
translations to be available side by side. Some respondents might use a te reo maori website to help
with language learning so the information in te reo Maori would be valuable.

Using a te reo Maori website more?

m No = Maybe = Yes

The 20 responses that said yes focussed on the commitment to Te Tiriti and reflecting biculturalism.
The translations were noted as demonstrating “culture” and providing different perspectives on the
website content. Respondents would also use the information to support their learning of te reo Maori
— particularly because it is bilingual. Finally, a response from a Maori focussed school indicated that,
“currently when researching - the majority of content is written in English and has to be translated for
use at our kura”. Information in te reo Maori would be used in Maori focussed research settings to
avoid translating information for te reo Maori research projects.

Focus Groups

Focus group participants were asked what the benefits were of having te reo Maori content on the
Online Cenotaph and Collections Online websites. All focus group participants appreciated that
information was available in te reo Maori. A participant said that “having the option demonstrates
value — its equitable”.

It was important that users of the website have the choice to access bilingual information to
demonstrate the importance, the relevance, and the value of te reo Maori. Having te reo Maori
information available made a statement that the Auckland Museum are committed to supporting the
use of te reo Maori. One response said that “it’s great to see the commitment of Auckland Museum
to the use of te reo Maori in general”.

Tertiary students studying te reo Maori identified how te reo Maori information sources are rare. One
participant said that “it’s great for Maori essays — good for the uni papers. It's good to have info that
can be quoted directly”. There is value in te reo Maori information sources for research so the
information can be quoted directly. The students identified how they translate the notion of different
sources when including in te reo Maori essays. The Online Cenotaph and Collections Online te reo
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Maori functionality is a resource that can support te reo Maori focussed research. The te reo Maori
information “can inform Maori research, in te reo Maori”.

The focus groups were asked who they thought benefit from having te reo Maori content on the
Online Cenotaph and Collections Online websites. All participants agreed that the website benefits
from having information available in te reo Maori. It demonstrates the diversity, the relevance, and
the commitment of the Museum to te reo Maori. Participants indicated that the use of te reo Maori
expands the website audience because it becomes another tool to support te reo Maori learning or
research. More people may find the information in te reo relevant to their mahi.

Some specific groups of people that participants thought may benefit from the te reo Maori
translations included te reo Maori researchers, students, or teachers (in schools or tertiary institutes).
Responses thought that “teachers could use the information to develop resources” and “students if
they have specific projects on soldiers”. It was believed that those more likely to access the te reo
Maori information were intentionally looking for te reo Maori references to inform research.

Another focus group question asked what participants might use the webpages for. The two primary
uses that participants identified included te reo Maori focussed research and for te reo Maori learners
who wanted access to additional te reo Maori text.

Further to statements made earlier, most participants highlighted the value of the te reo Maori
webpages to support te reo Maori focussed research. Some of the content that participants viewed
was noted as being industry specific and seemed to target particular audiences. As a result, some focus
group participants thought that the information would only be useful for research purposes.

Some te reo Maori learners noted that any te reo Maori text should be engaged to support their
learning. Learners of te reo Maori identified that the website could be used as a language learning
tool.Having the ability to flick between languages was considered a great resource to practice seeing
te reo Maori and English text in the one place.

Some participants indicated that they would probably not use the website. After an initial analysis of
the webpages, these participants noted that the content was not relevant to their area of work or
interest and would not use the te reo Maori webpages. One participant said that the te reo Maori
webpages are for primarily for “learning Museum or archival work terminology”.

Participants in the focus groups were asked how easy it was to find and navigate the te reo Maori
content on the Online Cenotaph and Collections Online webpages. The few participants who explored
the website themselves indicated that there were few signposts to guide users through the pages, it
was challenging to transition from one language to the other, and it was difficult to find the te reo
Maori pages from the Auckland Museum homepage. One participant shared that they “got a bit lost”
when trying to find and stay on the te reo Maori sections of the Online Cenotaph and Collections
Online webpages.

The limited number of signposts, buttons, or links that guided people through the pages (in English
and te reo Maori) was noted. When participants were left to explore the website during the session,
they would note how they were unable to understand how to get from one set of pages to the other.
Some participants highlighted how difficult it was to find the information they wanted. Feedback from
one participant identified that they “had to keep going back to the [original] link to figure out how to
get to the pages [the facilitator] wanted [them] to look at”. Another participant wanted “it to be a lot
easier, maybe have more links or something, to help skip to places” around the website.
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The ability to change languages was also difficult. There were few pages that could easily be changed
to another language at the click of a button. One participant indicated that they were “looking for a
CLICK HERE FOR MAORI kind of button” on each page to translate the content.

OBJECTIVE 4: Recommendations for the improvement or growth of the te reo Maori
content of the website.
Online Survey

Survey participants were asked what would increase their engagement with the te reo Maori pages
on the Online Cenotaph and Collections Online webpages. The following table summarises the
responses:

No changes needed 45
Clear information on what information is available in te reo Maori 30
Easier navigation through what is available 22
Increased promotion on the Auckland Museum Online Cenotaph and 17
Collections Online website

More sections of the overall website translated into te reo Maori 17
Easier process to access the te reo Maori content on the Online 17

Cenotaph and Collections Online website

Finally, respondents were asked to provide any final comments regarding the te reo Maori
translations. A variety of comments were shared at the end of the survey. The following themes
derived from the comments:

- More te reo Maori that is visible and understandable is needed. Some survey participants
acknowledged the importance of the presence of te reo Maori. Increasing the visibility of te
reo supports efforts to normalise the use of te reo Maori. The website provides support in
acknowledging the official status os te reo Maori.

- Te reo Maori not to be default language of the website. Several comments noted the
difficulty experienced by non-speaking te reo Maori webpage users when accessing the
webpages that default to te reo Maori. These users become disorientated because they are
not familiar with any of the words or signs. The limited “translate here” functions makes it
difficult for users who do not speak te reo to navigate around the website.

- Appreciating the te reo Maori research sources. Maori researchers who use te reo Maori in
their work are thankful for the opportunity to directly quote te reo Maori sources. The often-
limited pool of research material in te reo Maori is slowly growing. The Online Cenotaph and
Collections Online websites are increasing reference materials that are available in te reo
Maori. This notion was noted by some as a positive attribute of the website.

- The website information in te reo Maori is not relevant to many users. Concerns were raised
that the Museum is wasting money on te reo Maori. One respondent in particular shared that
they “cannot understand why you would waste time and money translating several hundred
thousand pages of service histories of men and women to whom the Maori language was
completely alien”. Comments indicated that the investment of resource into te reo Maori is
wasted because the primary users of the website do not speak te reo Maori.
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Focus Groups

Focus groups were asked whether there were other sections of the website that would be beneficial
to translate. Participants did not take the time to explore other areas of the Auckland Museum
website. Groups generally spoke to the need for a consistent approach for translating websites, that
te reo Maori is versatile and can be used to describe a variety of topics, and that using te reo Maori is
beneficial to the website and users overall. One participant indicated that “everything should be in te

”

reo .

Comments regarding the need for consistency related to points that were raised earlier regarding the
need to translate all website text or all headings. Options could include Bilingual headings for all of
the English pages in addition to the option of having full te reo Maori pages. A consistent approach
means those accessing the website develop a level of familiarity with the features of the website
(where the “translate” button might be) and the language that is used (regular use of words in
headings). Consistency can support normalising the use of te reo Maori by seeing Maori words more
and by demonstrating the relevance of the language.

All participants emphasised that a bilingual website, with the option to flick between languages, is
beneficial to all who access it. One participant shared that they “like it when [they] can flick easily, just
press the translate button and boom”. Having bilingual information helps to demonstrate the
relevance of the language to describe different concepts and broadens the reach of the content. The
information might become more relevant to certain audiences because the information is now in te
reo Maori.

Although comments did not specifically talk to certain parts of the website that should also be
translated, generalised comments highlighted the benefits of having te reo Maori information
available.

Focus group participants were asked what might increase their engagement with the te reo Maori
pages on the Online Cenotaph and Collections Online sections website. General themes that would
increase participant engagement included more promotion about the webpages, easier and clearer
access to the pages through the website, increased understanding of what information is included,
and increased interactive content.

The limited promotion of the te reo Maori information has been noted earlier. Few focus group
participants were aware that access to some Museum information was available through the website
and that information is also available in te reo Maori. One participant in particular shared that they
“had never heard of these pages” and would be interested in seeing more promotional materials.
Another participant identified that they “didn’t even know Auckland Museum had stuff online”.
Increasing the awareness would lead to increased engagement with the online information.

Participants also noted that the Online Cenotaph and Collections Online pages were difficult to find
from the Auckland Museum homepage. A participant shared that they “got lost trying to get to the
information” on the website. It was noted that visitors to the webpage may not immediately find the
Online Cenotaph and Collections Online website and therefore not find the te reo Maori information.
The limited information up front to promote these sections of the website were considered to
negatively impact engagement with the pages and te reo Maori content.

The promotion of what information is available through Online Cenotaph and Collections Online was
noted as an option to increase engagement with the webpages. Some participants were unaware of
what information to expect in these website sections. Once these participants explored the
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information, it became clear what information could be found. Promoting these themes could support
the increase in engagement with the webpages.

Increasing interactive content was a popular feature with focus group participants. Participants
enjoyed seeing te reo Maori but noted that hearing it and seeing it spoken could also increase
engagement with the material. Some noted that the content and its presentation may relate to older
audiences, but the lack of interactive material may defer younger audiences. Participants shared how
they wanted “things to watch and listen to” and “fun activities that helps understand what the stuff is
about”. Teachers in particular made the request for Online Cenotaph and Collections Online to “think
of ways rangatahi like to engage with information”. Some level of interactive media was considered
an opportunity to increase engagement.

Comments regarding improvements to the websites are focussed on providing clear directions for
users to navigate toward the Online Cenotaph and Collections Online te reo Maori pages. Suggestions
indicated that text and images could be included on the homepage of the Auckland Museum website
that encourages people to “check out” the te reo Maori information. “Making it easier to find stuff”
was advice provided by one participant. Promoting the translated information on the homepage can
draw people into connecting with the te reo Maori content.

A final piece of feedback related to establishing clearer buttons to transition between languages on
the pages. A participant shared that there is a need for a button or area that says “click here for Maori
and then the same for English”. There are some where this option was easy and others where this was
more challenging. More consistency around the style, the location, and the visibility of this button or
link could help to increase engagement with the translated information because the option is more
prominent.

Participants were asked how the Online Cenotaph and Collections Online sections of the website could
better reflect te ao Maori. Responses to this question varied. Some participants did not think that the
Online Cenotaph and Collections Online sections of the website needed to reflect te ao Maori, by
asking “why does it need to?”. While others outlined a need to include more Maori imagery and more
Maori focussed content.

Some participants acknowledged that there was no need for the webpages to reflect te ao Maori or
Maori teachings. The webpages were just translations of the English text. Having the option to access
the information in te reo Maori was sufficient to reflect te ao Maori. A participant stated that “we
actually need less organisations trying to be from te ao Maori”. Making too many changes to the te
reo Maori specific pages may impact the true intention of what is being translated. If the content was
specifically Maori, then other considerations may need to be made. However, it was believed that
these could be addressed on a case-by-case basis.

More Maori specific content was requested that was accompanied with more Maori imagery. Some
participants noted that profiling Maori soldiers, taonga (treasures), or stories may support the
webpages move to becoming more aligned with te ao Maori. One suggestion was to have “more Maori
stories to tell in these spaces”. Highlighting Maori focussed people or topics can enrichen the te reo
Maori experience.

RECOMMENDATIONS

The following provides a summary of suggestions to address the feedback that was received:
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1.1. Note that many project participants were not initially aware of the te reo Maori pages of
the websites.

1.2. Consider intentional promotion efforts that target social media platforms and the
Auckland Museum website.

1.3. Consider targeting promotion toward schools for teachers and students.

2.1. Note that attitudes toward the te reo Maori content was dependent on the fluency level
of the participant.

2.2. Consider promotion campaigns or efforts that focus on the value that is provided by the
te reo Maori information.

2.3. Engage a licensed translator to review the current website translations.

2.4. Explore opportunities with the wider Auckland Museum website to create consistent
approaches to the use of te reo Maori throughout the website.

2.5. Consider developing a policy that outlines a commitment to quality and consistent
approaches to te reo Maori translations.

3.1. Note that overall, participants saw value in using te reo Maori on websites.

3.2. Note that sufficient reo is used on the website.

3.3. Note that the primary uses of the websites are for research and possibly te reo Maori
language learning.

4.1. Note that respondents did not think that changes would increase their engagement with
the webpages.

4.2. Explore opportunities to ensure the layout and wording is clear for everyone to arrive at
the website.
4.3. Provide clearer ‘sign-posts’ throughout the pages to ensure that everyone is aware of the

option that te reo Maori is available.

4.4. Consider a website tool that people can click on to flick between website languages.
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APPENDIX 1 — Online Survey Questions

OBJECTIVE # QUESTIONS ANSWERS
1. Awareness of the 1. | Did you know there was contentintereo | a. Yes
te reo Maori Maori on the Cenotaph and Collections | b. No
content of the sections of the Auckland Museum
website. website?
2. | How did you know there was te reo | a. Word of mouth
Maori content on the Cenotaph and | b. Unintentionally came
Collections sections of the Auckland across it
Museum website? c. Online promotion
d. Didn’t know
e. Other (please specify)
3. | Select the parts of the Auckland Museum | a. The bilingual section
website that you knew were in te reo headings on the
Maori homepage
b. Collections online
homepage
c. Some of the content
accessible from the
Collections Online
homepage
d. Didn’t know any parts
were in te reo Maori
e. Other parts (please
specify)
2. Attitudes toward 4. | Do you think the use of te reo Maori | a. Yes
the te reo Maori enhances the value of the information | b. Maybe
content of the available on the website? c. No
website. d. Please explain:
5. | Would you expect the translations to be | a. Yes
completed by licensed translators? b. Maybe
c. No
d. Please explain:
3. Thevalueofthete | 6. | Overall, do you think it is helpful to have | a. Yes
reo Maori content parts of websites in te reo Maori? b. No
across different c. Unsure
sectors. d. Please explain:
7. | Who do you think the te reo Maori | a. Researchers
content on the Cenotaph and Collections (professional / tertiary)
sections of the Auckland Museum | b. Teachers
website is aimed at? c. School students (primary
/ secondary)
d. Fluent te reo Maori
speakers
e. Other (please specify):
8. | What would you use the te reo Maori | Comment
web pages for?
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OBJECTIVE # QUESTIONS ANSWERS

9. | Would you use a website more if it had | a. Yes
specific te reo Maori content? b. Maybe
c. No
d. Please explain:

4. Recommendations | 10. | What would increase your engagement | a. Increased promotion on

for the with the te reo Maori pages on the the Auckland Museum

improvement or Cenotaph and Collections sections of the Cenotaph and

growth of the te Auckland Museum website? Collections website

reo Maori content b. More sections of the

of the website. overall website
translated into te reo
Maori

c. Clear information on
what information is
available in te reo Maori

d. Easier process to access
the te reo Maori content
on the Cenotaph and
Collections website

e. Easier navigation
through what is available

f.  Nochanges needed —it’s
great asitis

g. Other (please specify)

11. | Do you have any final comments to add | Comment
regarding the te reo Maori sections of the
Cenotaph and Collections sections of the
Auckland Museum website?
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APPENDIX 2 — Focus Group Questions

QUESTIONS

How did you know there was te reo
Maori content on the Cenotaph and
Collections sections of the Auckland
Museum website?

ANSWERS

Word of mouth
Unintentionally came
across it

Online promotion
Didn’t know

Other

OBJECTIVE ‘ #
Awareness of the 1.
te reo Maori
content of the
website.

2.

Where would you expect to find out
about a resource like this (the te reo
Maori content on the Cenotaph and
Collections sections of the Auckland
Museum website)?

Social media (Facebook,
Instagram etc.)
Educational institutions
(schools, universities
etc.)

Websites

Te reo Maori focussed
groups and resources
(Taura Whiri / Matawai,
Kura / wananga reo etc.)
Other

* show the following pages as an example of what is available on the Auckland Museum website:

Online Collections homepage

Cenotaph Collections
Human History Collections

Attitudes toward 3.
the te reo Maori
content of the
website.

Reading different extracts of the website
— overall, what do you think of the
translations? General / initial feedback?

Is the meaning clear?

Do you understand all of
the words?

Are the translations
quality?

What are the strengths?
What are the
weaknesses?

What controls are needed to maintain
the quality of the te reo Maori content of
the website?

Licensed translators
Local hapt language
supports

Steering groups
Educational institute
supports

Taura Whiri / Te
Matawai mechanisms

The value of thete | 5.
reo Maori content
across different
sectors.

How do you think the use of te reo Maori
impacts the wider website? What are the
benefits of having te reo Maori content
on the Auckland Museum website? What
about specifically related to the
Cenotaph and Collections sections?

Information is more
relatable, useful,
accessible

Engages a broader
audience

Supports growth of te
reo Maori
Demonstrates value of
te reo Maori
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6. | Who do you think benefit from having te | a. Researchers(professional
reo Maori content on the Cenotaph and / tertiary)
Collections sections of the Auckland | b. Teachers
Museum website? c. School students (primary
/ secondary)
d. Fluent te reo Maori
speakers
e. Other
7. | What would you use the te reo Maori | Comment
web pages for?
8. *If possible, encourage participants to | a. Very easy
find the te reo Mdori content on their | b. Easy
own devices. c. Noteasy
d. Really hard
How easy was it to find and navigate the | e. Can’tfind it
te reo Maori content on the Cenotaph
and Collections sections of the Auckland
Museum website?

4. Recommendations | 9. | We've seen different parts of the | a. Primary website content
for the Cenotaph and Collections website (non-collections related)
improvement or sections that have been translated intote | b. Collection specific
growth of the te reo Maori. Are there other sections of sections
reo Maori content the website that you think would be | c. Exhibit related
of the website. beneficial to translate? Other | d. Learning resources /

information to include online in the tools
Cenotaph and Collections sections?

10. | What would increase your engagement | a. Increased promotion on
with the te reo Maori pages on the the Auckland Museum
Cenotaph and Collections sections of the collections website
Auckland Museum website? b. More sections of the

website translated into
te reo Maori

c. Clear information on
what is available on the
website in te reo Maori

d. Easier process to access
the te reo Maori content
on the website

e. Easier navigation
through what is available

f.  Nochanges needed —it’s
great asitis

g. Other

11. | How could the te reo Maori webpages be | a. No change needed
improved? b. Structural changes to the

layout or presentation of
the content
c. Increase amount of

information that is
available in te reo Maori
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d. Improve promotion
e. Other
12. | How could the Cenotaph and Collections Already reflects te ao
sections of the website better reflect te Maori
ao Maori? b. Visual changes (imagery,
colours, designs etc.)

c. Content changes/
additions (Maori specific
etc.)

d. Promotion (target Maori
audiences, wider
promotion in general
etc.)

e. Others?

13. | Do you have any final comments to add | Comment
regarding the te reo Maori sections of the
Museum website?
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From: William Minty

To: Adrian Kingston; Belinda Chu; Georgia Gifford; John Moore; Lewis Johnson; Sam Minchin; Samuele De
Stefani

Subject: Use of te reo Maori online: Confirm delivery timeline and engagement approach @ Mon, Dec 12, 2022
12:00pm — 1:00pm (GMT+13)

Date: Friday, 9 December 2022 4:29:16 pm

Kia ora koutou,

Thanks to everyone who sent through an indication of their leave over the summer break.
With that in mind, here is the proposed delivery timeline. See delivery timeline

WE'l be going through this on Monday, however if you're keen to prepare your whakaaro
and or patai ahead of time, feel free to use the Comment tool in Miro and provide your
feedback.

Kiapa te mutunga wiki!

Ngamihi,
Will


mailto:william.minty@idia.nz
mailto:AdrianK@tepapa.govt.nz
mailto:belinda.chu@dia.govt.nz
mailto:georgia.gifford@idia.nz
mailto:john.moore@idia.nz
mailto:lewis.johnson@idia.nz
mailto:sam.minchin@dia.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
https://miro.com/app/board/uXjVPD2a5hQ=/?moveToWidget=3458764540844967121&cot=14

From: William Minty

To: Belinda Chu; Amber Callanan; Adrian Kingston; Samuele De Stefani; Ariki Spooner; Sam Minchin; Rowan
Payne

Cc: Georgia Gifford

Subject: Use of te reo Maori online: Confirmation required — Content for card sort

Date: Tuesday, 16 May 2023 3:45:59 pm

Kiaoraano,

Just following up to make sure that we're all comfortable with the content that has been
included for the card sort activity for the upcoming workshop. See Miro board

The purpose of this activity isto develop an understanding of which content should be
translated and/or begin in te reo Maori. We'll be encouraging individuals to prioritise the
content based on what is most important to them which we hope will provide you and your
organisations with more clarity about what should be focused in the immediate, short term
and long term.

If you're not comfortable with what is there, can you please invest some time to adjust
these to your tastes and/or book time with me to work alongside you. Always here to
support you if you need it.

Aku mihi,
Will


mailto:william.minty@idia.nz
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https://miro.com/app/board/uXjVPotY-js=/?share_link_id=434643286342

From:
To:

William Minty
Adrian Kingston; Amber Callanan; Belinda Chu; Georgia Gifford; Sam Minchin; Samuele De Stefani

Subject: Use of te reo Maori online: Follow up — Fri, Mar 31, 2023

Date:

Friday, 31 March 2023 11:00:37 am

Morena koutou,

Thanks again for getting together and ensuring we're still on the same waka and paddling
to the same destination.

Next steps

Workshop preparation: Sam and Belinda to add website content for the card sort
with consideration to the subject matter not just the section of the websitei.e.
collections. Feel freeto drop this content in the Miro board as Word documents and
we can adjust these to suit. See Miro Board

Interview approach updates: IDIA to introduce a question to help us to better
understand what an end goal might look like, for example, isit afully translated
website?

Recruitment: IDIA to select arange of participantsto speak and send through
consent forms to those potential participants who have aready registered interest
and availability.

Share back: To provide an anonymised breakdown of interview participants that can
be shared internally within your organisations.

Useful resour ces

Interview approach

Aku mihi,

Will


mailto:william.minty@idia.nz
mailto:AdrianK@tepapa.govt.nz
mailto:amber.callanan@dia.govt.nz
mailto:belinda.chu@dia.govt.nz
mailto:georgia.gifford@idia.nz
mailto:sam.minchin@dia.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
https://miro.com/app/board/uXjVPotY-js=/?moveToWidget=3458764545828238795&cot=14
https://docs.google.com/document/d/1VavoKkTMbT10fLFmbu_G7gVBOa-vNVUac5SQwCAxTxc/edit#heading=h.jfcqyngmtm12

From: William Minty
To: Belinda Chu; Amber Callanan; Adrian Kingston; Samuele De Stefani; Ariki Spooner; Sam Minchin; Rowan
Payne
Cc: Georgia Gifford
Subject: Use of te reo Maori online: Follow-up from today"s ideation session
Date: Monday, 15 May 2023 4:24:09 pm
Attachments: IMG_0868.HEIC
IMG_0871.HEIC
IMG_0870.HEIC
IMG_0866.HEIC
IMG_0869.HEIC
IMG_0867.HEIC

Kiaorakoutou,

A big mihi to Sam for coming through today and being a part of the ideation session. We
attempted to run an incredibly short sketch and focused session but still managed to go
amost 45min over time due to some passionate discussion during the share back

For transparency, we explored a number of websites to use as a starting point, thinking
about complexity of content and variety. In the end we settled with Tuia Matauranga and
took inspiration from arange of different website examples that were presented as
printouts.

By the end of it al, we reckon we came away with about 2.5 concepts in total which our
team is currently digitising in Figma. We'll aim to share these back for consideration
tomorrow.

In the meantime, here are the hua of our efforts.

Aku mihi,
Will


mailto:william.minty@idia.nz
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https://natlib.govt.nz/schools/tuia-matauranga/voyaging-through-nz-histories/voyaging-first-encounters#
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From: William Minty

To: Adrian Kingston; Amber Callanan; Ariki Spooner; Belinda Chu; Rowan Payne; Sam Minchin; Samuele De
Stefani

Subject: Use of te reo Maori online: High-level summary report — Ready for review

Date: Thursday, 1 June 2023 2:36:34 pm

Ahiahi marie e hoama,

As promised, here isthe high-level summary report updated to include the workshop
findings and proposed next steps. See dides

Looking forward to talking through thisin alittle more detail tomorrow afternoon at 3pm.

Aku mihi,
Will


mailto:william.minty@idia.nz
mailto:AdrianK@tepapa.govt.nz
mailto:amber.callanan@dia.govt.nz
mailto:Ariki.Spooner@tepapa.govt.nz
mailto:Belinda.Chu@dia.govt.nz
mailto:Rowan.Payne@dia.govt.nz
mailto:Sam.Minchin@dia.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
https://docs.google.com/presentation/d/1KhjD0MN9yp6ITXLO6k39O8sW1TLX4PzOuDsE5OpjCP0/edit#slide=id.g24a099e002b_0_58

From: William Minty

To: Belinda Chu; Amber Callanan; Adrian Kingston; Samuele De Stefani; Sam Minchin
Subject: Use of te reo Maori online: Preferred platform/app for presenting online
Date: Friday, 16 June 2023 2:36:34 pm

Kiaora koutou,
| hope you're all well and are ready for the weekend ahead.

Our team are al very excited about the upcoming presentation and we're currently
blocking out a presentation structure based on the reverse brief we provided previoudly.

Apologies, | have a pakerehuathat | neglected to ask earlier.

Do we have a preference for which platform/application that will be used to present
online?i.e. Zoom, MS Teams, etc. I'm conscious that each has features that can enhance
the presentation for both the presenter and the audience.

Ngamihi nui,
Will


mailto:william.minty@idia.nz
mailto:Belinda.Chu@dia.govt.nz
mailto:amber.callanan@dia.govt.nz
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mailto:Sam.Minchin@dia.govt.nz

From: William Minty

To: Belinda Chu; Sam Minchin; Adrian Kingston; Samuele De Stefani
Cc: John Moore; Georgia Gifford; Lewis Johnson

Subject: Use of te reo Maori online: Presentation structure and format
Date: Monday, 12 December 2022 4:39:05 pm

Kia ora koutou,

Thinking about the final output, I've pulled together some initial whakaaro based on our
kick-off hui to get us thinking about the presentation content structure, the format and file
types, aswell as the channels that might be utilised to distribute and advocate for the
research findings (Thanks, Adrian!).

Hereis astarter for ten. See document

| welcome you all to add your thoughts early on so we can better ensure we're writing and
design the presentation with everyone's needs and desires at the forefront.

Ngamihi,
Will


mailto:william.minty@idia.nz
mailto:Belinda.Chu@dia.govt.nz
mailto:Sam.Minchin@dia.govt.nz
mailto:AdrianK@tepapa.govt.nz
mailto:Samuele.DeStefani@tepapa.govt.nz
mailto:john.moore@idia.nz
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mailto:lewis.johnson@idia.nz
https://docs.google.com/document/d/1EnsQn5w5ktg7r_jpaQmVtKvTUSXzMXxCViZdgmQBRf4/edit#heading=h.c0go0aryzmzd

From:
To:
Cc:

William Minty
Belinda Chuj; Adrian Kingston; Sam Minchin
Georgia Gifford

Subject: Use of te reo Maori online: Progress update — Aperira 04, 2023

Date:

Wednesday, 5 April 2023 4:42:59 pm

Ahiahi marie e hoama,

| hope this short week has been kind to you and your return to the office next week is
equally so. | also trust you've got something exciting (or something relaxing) lined up for
the Easter break.

Before we all disappear for a bit, here's where things are at.

What's happened?

Interview approach updates. We introduced a question to help us to better
understand what an end goal might look like, for example, should we be looking to
develop afully translated digital experience.

Building relationships with our hapori whai kaha: We met with a couple of
accessibility experts who helped us develop our thinking of how we might approach
interviews with tangata whai kaha. They also offered to introduce us to couple of
people.

Building relationships with kura: We're continuing to build our relationships with
kura and have connected with akaiako in Taranaki who has shared our panui with
her reo Maori class there.

Recruitment: We've had an overwhelming response from reo Maori speakers
interested in being involved in this kaupapa. However, there have been a couple of
challenges.

1) We have quite afew peopleinterested at asimilar level of proficiency and a
similar age group.

2) We've yet to receive signed consent forms from those in our hapori whai kaha.

Dueto this, we are going to need to cast the net wider and continue to speak with
our hapori whai kaha next week. As aresult, the share back document is light. See

Google Sheet

On the plus side, despite over representation in specific levels of proficiency, we
now have a number of people who we can choose to invite people to the workshops
later down the line or potentially call in people should others be suddenly
unavailable to attend.

What's next?

Recruitment: Continue recruitment.

Preparation for interviews: Prepare Notability templates to ensure the quality of the
notes and observations, organise Prezzy Cards as koha, and continue comms with
participants.

Preparation for share back: We'll also begin to structure the high-level summary
report so that it is good and ready to be popul ated with observations and findings.
Thiswill be based on our presentation structure document and will continue to be
refined over the duration of the project.

Interviews: Interviews are scheduled for Tuesday 18th — Thurdsay 20th Aperira and
we'll be looking to run four 45-min sessions per day.


mailto:william.minty@idia.nz
mailto:Belinda.Chu@dia.govt.nz
mailto:AdrianK@tepapa.govt.nz
mailto:Sam.Minchin@dia.govt.nz
mailto:georgia.gifford@idia.nz
https://docs.google.com/spreadsheets/d/1O21PVumo2h8pcUfQtEqP--gPNUnBcehLA1IJyKpEJcg/edit#gid=0
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https://docs.google.com/document/d/1EnsQn5w5ktg7r_jpaQmVtKvTUSXzMXxCViZdgmQBRf4/edit#

I'm going to be on leave as of tomorrow, but will respond to any patai or whakaaro you
might have on Tuesday.

Kiapa te mutungawiki roal

Aku mihi maioha,
Will



From: William Minty

To: Belinda Chu; Adrian Kingston; Samuele De Stefani; Sam Minchin; Georgia Gifford; John Moore
Subject: Use of te reo Maori online: The summer break
Date: Friday, 9 December 2022 1:23:13 pm

Kia ora koutou,

Aswe inch closer and closer to Christmas I'm conscious that we've yet to discuss our
availability over the next month or so while aso acknowledging how this will influence
the delivery timeline.

Please |et us know when you're likely to head away for the summer break and when we
might expect to be able to get in touch with you in the new year so we don't accidentally
schedule important hui while you're away.

I'll kick us off! I'm out from Friday 16th December 2022 — Monday 16th January 2023.

Aku mihi,
Will


mailto:william.minty@idia.nz
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From: William Minty

To: Belinda Chu; Adrian Kingston; Samuele De Stefani; Sam Minchin
Cc: John Moore; Johnson Witehira; Georgia Gifford; Lewis Johnson
Subject: Use of te reo Maori online: Updates to our key resources document
Date: Monday, 5 December 2022 6:47:53 pm

Kia ora koutou,

Since we last spoke we have added a number of documents we received from Adrian,
Samuele and Belinda to our Shared Space.

We've aso included examples of the research plan, conversation guideline and consent
forms from a previous engagement with kura kaupapa on behalf of the National Library.

These have been made easily accessible from the Key Resources document. See document

Ngamihi nui,
Will


mailto:william.minty@idia.nz
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From: William Minty

To: Belinda Chu; Samuele De Stefani; Adrian Kingston; Sam Minchin
Cc: Georgia Gifford; Lewis Johnson; John Moore; Johnson Witehira
Subject: Use of te reo Maori online: Workshop and interview structure
Date: Tuesday, 6 December 2022 2:15:08 pm

Kia ora koutou,

As promised, we've shaped the recruitment matrix based on last week's wananga and our
own recommendations. The number of participants and the types of engagement have been
carefully balanced with consideration to the purpose of the kaupapa, our research
objectives, and the remaining budget. See Miro board

In short, there will be 4x 90min workshops (3 in-person, 1 remote) and 8x 45min online 1-
to-1 interviews engaging with arange of different reo speakers from many walks of life.

Please take a moment to check the Miro board out and add any whakaaro or patai you
might have using the Comment tool in Miro. Additionally, please feel empowered to share
these with your internal teams at your discretion and at your convenience.

It's important we arrive at a consensus ASAP to enable us to begin reaching out to different
audience groups, building/building upon relationships, and getting an understanding of
availability ahead of the summer break. Thisis particularly important for engaging with
kura and wananga.

Aku mihi,
Will
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