MUSEUM OF NEW

ZEALAND Cable St Telephone
TE PAPA PO Box 467 64-4-381 7249
TONGAREWA Wellington www.tepapa.govt.nz
New Zealand
7 June 2024

Téna koe -

Re: Official Information Act (OlA) Request — Te Tiriti exhibit

| am writing in response to your email dated 23 April 2024 in which you requested the following
information:
‘all comms, including emails, memaos, briefings, minutes etc between Te Papa staffers, or
from external parties to Te Papa, regarding the removal or possible removal of the panel of
the English text of the Treaty of Waitangi that was vandalised between the date of the protest
late last year and yesterday, April 227’

Much of the information you have requested is already publicly available in the following responses to
OIA requests available on our website here:

- OIA response - protest query (Te Papa website)
- OIlAresponse - Te Tiriti exhibit (Te Papa website).

Additional documents within the scope of your request are attached. Where relevant, withholding
grounds are noted on each page.

If you are not satisfied with this response you have the right to seek an investigation and review by
the Ombudsman. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

If you wish to discuss any aspect of your request please contact OIA@tepapa.govt.nz.

Yours sincerely

-4 A
Frances Lawrence
Principal Advisor Planning and Performance


https://www.tepapa.govt.nz/assets/76067/1707786715-letter-response-to-oia-request-protest-query.pdf
https://www.tepapa.govt.nz/assets/76067/1710803607-response-to-oia-request-te-tiriti-exhibit-28-feb-2024.pdf
http://www.ombudsman.parliament.nz/
mailto:OIA@tepapa.govt.nz

From: Puawai Cairns

To: Anna Berwick
Subject: Re: DRAFT ELT Spec meeting minute and Project Deinstallation
Date: Friday, 15 December 2023 5:22:51 pm

Pai. If you can have this readied by the stand up on Monday, this will help.

Puawai Cairns Ngati Pukenga, Ngati Ranginui, Ngai Te Rangi
Director Audience and Insights

04) IR
I

(she / her/ia)

puawai.cairns@tepapa.govt.nz
www.tepapa.govt.nz

From: Anna Berwick <Anna.Berwick@tepapa.govt.nz>

Sent: Friday, December 15, 2023 5:21:53 PM

To: Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>

Subject: FW: DRAFT ELT Spec meeting minute and Project Deinstallation

Kia ora e hoa,

| have drafted the ELT korero in the attached and flicks to CJ to review. Thought it might help
your thinking to see but please don’t share them yet.

On Monday morning and before the project meeting, | will get CJ approval over the content —
she will likely wordsmith it —and once | have approval | will formally share with all ELT.

Shout out if want to discuss.

Thanks,
AB

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

ohone
Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth

From: Anna Berwick
Sent: Friday, December 15, 2023 4:22 PM


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=B9FBD57404E9490FAEEAB3A6B5C87B09-PUAWAI CAIR
mailto:Anna.Berwick@tepapa.govt.nz
http://www.tepapa.govt.nz/
mailto:anna.berwick@tepapa.govt.nz
https://www.tepapa.govt.nz/visit/exhibitions/he-kaupapa-waka
https://www.tepapa.govt.nz/visit/exhibitions/tangata-o-le-moana-story-pacific-people-new-zealand
https://www.tepapa.govt.nz/visit/exhibitions/toi-art/swaying-earth

To: Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>; Arapata Hakiwai
<ArapataH@tepapa.govt.nz>
Subject: ELT Spec meeting minute and Project Deinstallation

Kia ora korua

Providing you a review of the minute and project scoping following our ELT meeting this
afternoon.

Feel free to track changes and return it if you like or fire feedback and I'll amend of course.

Many thanks,
AB

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

prone
Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth



mailto:anna.berwick@tepapa.govt.nz
https://www.tepapa.govt.nz/visit/exhibitions/he-kaupapa-waka
https://www.tepapa.govt.nz/visit/exhibitions/tangata-o-le-moana-story-pacific-people-new-zealand
https://www.tepapa.govt.nz/visit/exhibitions/toi-art/swaying-earth
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Meeting details— Taipitopito Friday 15 December 2023

&

hui 2:00pm — 2:30pm

Location— Tauwahi Pohutukawa Room

Attendees— Courtney Johnston (Chair), Arapata Hakiwai, Carolyn Roberts-
Ratou i tae a-tinana Thompson, Dean Peterson, Devorah Blumberg, Jake Downing,

Puawai Cairns, Kate Camp, Anna Berwick

In attendance

Apologies— Kaore i tae mai Lisa Tipping, Sue Quirk

Meeting opened 2:06pm

Minutes

The minutes from the ELT Special meeting on 15 December 2023
Hari huritau kia koe Arapata

Post protest planning and summer preparedness

This hui was called by Co-Leaders to make timely decisions about the damaged Signs of the Nation
exhibition panel and gain assurance Te Papa and kaimahi are prepared for the summer period.

Recommendation: That the damaged English language panels in the Signs of a Nation exhibition be
removed and stored

Reasoning for recommendation:
o We have accepted the protest action in good faith and not “covered it up”

e The defaced panels are not a designed experience for our visitors such as we would normally
provide. This makes it hard for our FOH kaimahi to manage and support questions. We have safety
and wellbeing concerns for our kaimahi over the busy summer period should the panels not be
removed

e  Security monitoring shows the risk of retaliatory actions (e.g. damage to other parts of the exhibition,
taonga Maori) that we believe will be exacerbated by the extended presence of the defaced panels.

Counterpoint: removal of the panels may provoke either further action by the original protest group or by
others. This risk must be noted against the above concerns, which are felt to be more pressing.

Decision: Agreement obtained to deinstall and store the damaged panels in Signs of the Nation exhibition.




Executive Leadership Team Weekly Meeting | Minutes

Decision: Agreement to establish a small project to be completed before 22 December to complete the
deinstallation

Decision: Project Scope and roles were agreed with Puawai Cairns assigned as Project Sponsor.
Action: Anna to provide Puawai a summary of project initiation discussions for delivery.

Action: Puawai to obtain Project Manager support

@)

The ELT meeting closed at 2:38pm



Project Deinstallation

ELT Special meeting 15 Decmeber 2023

About this initiative

Problem/Opportunity definition
During the protest in 11 December 2023 the english treaty panels in Sign of the Nation exhibition was vandalised.

Te Papa ELT has agreed the damaged components on the exhibition need to be removed and stored safely and
discretely.

Discretion is required to ensure optimal health, safety, security and wellbeing is maintained

Expected outcomes
Deinstallation occurs safely on Wed 20 Dec. Karakia to occur before the time the crane and operators need to be in
place.

Success measures

e The desintallation of damaged exhibition is completed with no incidents
e Exhibtiion space is restored, and a temporary signage is available to guide manubhiri
e Front of house kaimahi are enabled to respond appropriately

In scope
e Desinstallation of the damaged panels safely — safe for staff and property
e Temporary signage prepared to be put its place — include a visual of the damaged panels, a narratives about
what's happened, where it has gone and what we’re working on now. Include indicative period a renewed
may be in place if possible)
e Tikanga approach and iwi engagement

Out scope
[ )
[ ]

How we have arranged to deliver this mahi

Workstream title Purpose/description Workstream
Lead

Project Management Management and coordination of the project TBC

Tikanga and iwi Te ao maori approach to this project and engagement with mana  Hayley

engagement whenua

Exhibitions Deinstallation of damaged exhibitions Amber

Facilities Property and Facilities preparedness, delivery and review of TBC with Lisa

project to achieve desired outcomes
Comms Manage internal and extneral comms Kate
Assurance Receive organisational assurance to keep leaders informed: Co- Anna

Leaders, Board, Minister Office and Manati Taonga

Roles and responsbilities
Project Sponsor: Puawai Cairns

Project Manager: TBC — P to discuss with Lisa then PMO, request Jake



From: Amber Baldock

To: Simon Whittaker

Subject: FW: Signs of a Nation - discussion with
Date: Friday, 15 December 2023 1:09:00 pm
Attachments: image001.jpa

FYI

From: Haley Hakaraia <Haleyh@tepapa.govt.nz>

Sent: Friday, December 15, 2023 1:08 PM

To: Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>; Arapata Hakiwai
<ArapataH@tepapa.govt.nz>; Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>; Dean Peterson
<Dean.Peterson@tepapa.govt.nz>; Kate Camp <Kate.Camp@tepapa.govt.nz>; Carolyn Roberts-
Thompson <CarolynR@tepapa.govt.nz>

Cc: Amber Baldock <Amber.Baldock@tepapa.govt.nz>

Subject: RE: Signs of a Nation - discussion With_

Tena tatou
By way of an update from this morning:

e Amber has been investigating an appropriate crane and operators to be available for removal
of the panel. This is proving difficult at this time of the year and with our requirements for
operation.

e At this stage the only availability is this Saturday morning (5am start to be completed by 10am)
or Wednesday next week (5am start to be completed by 10am).

e Saturday has been deemed too difficult for various reasons.

e Wednesday morning is now confirmed for the removal of the panel.

o - has confirmed his availability for Wednesday at 5am to complete karakia for the space and
to provide_ for the space. This will be an intimate occasion.

o - has recommended some messages that should be included with signage.

¢ [t would be helpful if Courtney and Arapata could advise key kaimahi that a decision has been
made to remove the panel.

¢ The existing hui on Monday agenda should begin with agreeing to signage/interpretation to be
in place for Wednesday morning.

Hope this helps with your mahi in this space.

Nga mihi
Haley & Amber

From: Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>

Sent: Thursday, December 14, 2023 9:59 AM

To: Arapata Hakiwai <ArapataH@tepapa.govt.nz>; Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>;
Haley Hakaraia <Haleyh @tepapa.govt.nz>; Dean Peterson <Dean.Peterson@tepapa.govt.nz>; Kate

Camp <Kate.Camp@tepapa.govt.nz>

Subject: RE: Signs of a Nation - discussion with_

Thanks for this Arapata

Arapata and | just had a quick korero and we thought it might be best for Haley and Amber to lead on
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this together, in terms of the logistics and timeline, with the rest of being informed (especially Kate)

From: Arapata Hakiwai
Sent: Thursday, December 14, 2023 9:39 AM

To: Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>; Puawai Cairns

<Puawai.Cairns@tepapa.govt.nz>; Dean Whiting (dwhiting@heritage.org.nz)
<dwhiting@heritage.org.nz>; Haley Hakaraia <Haleyh@tepapa.govt.nz>

Subject: Signs of a Nation - discussion with || KR

Kia ora koutou,

| managed to talk to- last night and he was very supportive of our thinking. He said that it would be good to
talk further after the walk thru of the exhibition space at 5.00pm this afternoon. He said that from a tikanga
perspective they would like to be there when the panel is taken down and- did suggest perhaps placing a
raukura in the area demonstrating their support in our relationship and us working together and with others in the
future development of the Treaty space. Dean is working with Amber and the team regarding the deinstall and
will have an update early this arvo.

Nga mihi,

Arapata

Dr Arapata Hakiwai

Kaihautu

Museum of New Zealand Te Papa Tongarewa
Executive Assistant : Asha Nath

DDI: _ Email: ashanath@tepapa.govt.nz


mailto:Courtney.Johnston@tepapa.govt.nz
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From: Amber Baldock

To: Puawai Cairns; Haley Hakaraia

Cc: Simon Whittaker

Subject: Signs of a Nation - deinstall plan

Date: Sunday, 17 December 2023 10:00:00 pm
Attachments: Wed_deinstall.docx

Deinstall task tracker.xlsx

Kia ora korua Puawai and Haley,

Attached are a couple of brief documents tracking where the logistics are at with regards to
Wednesday’s deinstall.

The word document is a very brief outline of the deinstall methodology.
The excel spreadsheet, as it’s label implies, is a checklist and status of tasks (light yellow
highlights indicate thcs, red text indicates questions)

- will be sending through their documentation on Monday.

I've sent H&S induction material and questionnaire to- for Jason and Josh to conclude and
send back prior to Wednesday. Afterwards, we’ll need to put in a short notice ‘Adds’ request for
Security to issue swipe cards. I’'m wondering if we can do this on Monday before the
guestionnaire is sent back?

My biggest question marks are around who from Te Papa, from a logistics-side of things, will/can
be there to assist them with a few elements:
e chiefly plugging in the 3-phase power both in the Dockway and on Level 4
e Getting the A-frames trolleys to them (this could be done by ES, if | can get a couple of
volunteers to start early and take them up to Level 4)
e Can Security take this on, I’'m not sure?

I’'m available for the stand-up meeting on Monday, and happy for my involvement to be by way
of assisting with the handover to the PMO, and to provide latest status updates.

- are still to confirm what time the crane will be dropped off on Tuesday, and also what the
exact starting time will be on Wednesday — it could be they’ll arrive at approximately 4am so
they can get their swipes, move their gear up to level 4 and be ready to start the deinstall at
5am. - understand a karakia will be held prior to the deinstall starting.

Once the deinstall begins, the area will have an exclusion zone set up, and only those named in
the ‘task analysis” document will be able to enter the space.

While appreciating the discretion required around this activity, | would like to share these two
documents with ES’ Preparators (lan, Alivia and Phil (who we will likely be asking for some
assistance from one or other of them. As | won’t be back in the building until Thursday, it would
be helpful for them to aware of those elements that still need to be arranged, and hopefully help
for some of them. Please let me know if you are not happy with this approach.

Please feel free to be back in contact with any questions or comments you have at this stage.

Nga mihi,
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DISPLAY DETAILS

· Consisting of 4 x wooden panels (referred to ‘artwork’ in this document for ease of reference).

· Each artwork panel measuring approximately:  1490 x 4200 x 105 mm (h x w x d)

· Approximate total dimensions:  5960 x 4200 x 105 mm (h x w x d)



HANGING FIXINGS: [Only sighted while in situ]

· On the back of each panel there are 6 fixing points – 3 top and 3 bottom.  

· There appear to be 6 fixings for each artwork panel.  The fixing is a metal L plate – one attached to the wall, and a corresponding one attached to the back of the artwork.  

· The wall L-plate aligns with the L-plate on the back of the artwork panel, and an approximate 12mm bolt goes through the two corresponding plates to hold the artwork panel to the wall.

· Apart from the three top fixings for the Top artwork panel (which only has a bolt holding them together), the other plates appear to have a pin welded to the artwork L-plate, as well as the bolt.



[image: ] 

Image of Top Panel – one of the 3 fixings along the top of the artwork panel.


DEINSTALL PROCESS:



EQUIPMENT:

Mini spider crane

EWP (JLG High) 

Miscellaneous tools and small equipment (bolts etc)



EXTERNAL CONTRACTOR 

MJH Engineering

Jason Pearce 

Josh Lloyd



DEINSTALLMETHODOLOGY 

· Deinstall the display from the top down.  

· Using EWP to first assess the top panel and confirm deinstall method.

· Methodology is to use a spider crane, two sets of 250kg strops, and a spreader bar to bring each panel down.

· MJH will supply a TASK ANALYSIS that goes into a more detailed outline of the methodology along with the Controls that will be in place.
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Sheet1

		ACTIONS		DETAILS		DATE REQUIRED		PEOPLE INVOLVED		STATUS		NOTES

		Isolate smoke beams				Wed 20 Dec
3.30am - 11.00am				Permit sent Fri 15 Dec

		Ensure 3-phase power chords and box are available.		Contact Mike Slater on Monday regarding 3-phase power required to move spider crane from dockway to Level 4		Tuesday - once Spider crane has been delivered		Mike S				What can be set up ahead of time?  
Who knows where the 3-phase plug outlets are, and has access to them?

		Dockway booked for Spider crane delivery and collection				Delivery - booked window  Tue 19 Dec, 12.00 - 17.00
Collection - booked window = Wed 20 Dec, 9.00 - 11.00				Booking made with Kevin		Exact delivery time - tbc, depends on when transporter can deliver and collect from site

		Spider crane delivery & pickup				Delivery - booked window  Tue 19 Dec, 12.00 - 17.00
Collection - booked window = Wed 20 Dec, 9.00 - 11.00						Exact delivery time - tbc, depends on when transporter can deliver and collect from site

		Deinstall start time				MJH arrival time - tbc.
Could be 4am.  MJH to confirm.

		3-phase power, and cabling 		TP to supply power chords, and distribution box that needs to get fitted to the spider crane before it can be plugged in		Could the box be fitted to the crane once it's delivered on Tuesday? 
		Mike Slater
Need someone from TP to be there to plug in the power chords to our 3-phase power outlets - first in the dockway, then on level 4.		Still to be organised		Where can the power chords be left so that MJH can use them on Wednesday?

		MJH to send through TA (task analysis), and copies of certs for spider crane, EWP.		MJH to send through on Monday.

		Contractor Swipes to be organised and issued								As of Friday 15, haven't applied for them yet via Helpdesk - as waiting for H&S questionnaire to be sent back		Can we apply for contractor swipes before questionnaire sent back?

		Site Induction for Contractors		Induction Pack, along with Questionnaire sent to MJH by Ambe B

		Notify Security of schedule of activity				To be done on Monday


		Notify Visitor Services Manager 								Shaun P notified

		Book Cleaners in								Still to be organised

		Floor loadings checked								Checked

		Organise trolleys or moving apparatus to take Panels to Prep Room 		Method of moving panels using 2-A frames with 1 panel on each side.  
A-Frames currently in Packing Room, and labelled.		Needed for Wed morning		Seeking 2 ES volunteers to start at 6am to bring the panels down to the Prep Room.
Could people from Facilities also assist ES with lifting the panels on to the trolleys if they strat at a similar time?		Still to be organised		MJH will focus on getting the panels down as quickly as possible.  Need to get volunteers for 2 people from ES to start at 6am to bring the panels on the trolleys down to the Prep Room.

		Pallets		2 x Pallets needed to put the Panels on to once delivered to the Packing Room				Could ES source and supply?		Still to be organised		Left in the Prep Room ready for the panels to be offloaded on to

		Sheets of ply to put down while Spider Crane is moving across floors		Same sheets used for Dino's spider crane.		Needed for Wed morning		MJH can lay them				Ian?  Could these be left in the Dockway on Tuesday CoB for MJH to use on Wed?

		Caution Barricades		MJH to supply

		Signage – hazard board		Not needed as this will be an MJH Exclusion Zone

		Check Ops Log for conflicts								Only other booking is an early Gallipoli tour starting at 9.30am - otherwise clear

		Book JLG High		For use on Wednesday						Booked		Monday - Test the JLG High goes up to where it needs to go.  If not - book the Knuckleboom

		Speak to Mike Slater - re lighting, and 3-phase power needs for spider crane		Speak to Mike about 3-phase power organising for spider crane				Who from TP can be there on Wed morning to plug the spider crane - in the dockway and Level 4?
Can Security do this, if they are shown where the powerpoints are?		Still to speak with 

		Speak to Steve McStay		Update on Plan and ask if he and someone else from the team can assist ES on Wed morning putting Panels on to the A-frame trolleys						Still to speak with 

		Lighting 		Once panels have been removed do we want the lights to be dimmed down?		Wed morning if confirmed		Mike S?		Still to be confirmed and organised

		Cleaning behind the Panels		Remove any rubbish and dust the exposed infrastructure		Potentially on Thursday morning when have more time		Exhibition Services - exact people - tbc		Still to be organised

		Karakia 		karakia by Mana Whenua prior to deinstall beginning		Wed 20 Dec 
4.45am		Mana Whenua		Haley organising

		Deinstall schedule generated and sent out to priority people								To be made

		Exhibition Labelling once display has gone

		Area once display gone		Will there be a toroa feather or something installed in the void space once the panels are gone?						TBC

		.






From: Amber Baldock

To: lan Ruxton; Alivia Kofoed; Phillip Brown
Subject: Fwd: Signs of a Nation - deinstall plan
Date: Monday, 18 December 2023 7:34:15 am
Attachments: Wed _deinstall.docx

Deinstall task tracker.xlsx

Morenayou three,

I'm forwarding you on the latest re: signs of anation display. The deinstall islikely to be
taken over by the pmo, but I'd like you three to be across what is being planned, especially
asthere are afew elements which will still require ES support - such as getting jlg high up
to level 4, and some other things - see the excel spreadsheet attached.

Can one of you check either today or tomorrow that jlg high gets up to the top of the top
panel please?

I'll be contactable today - out of comms briefly in the morning until midday. Then back
available.

lan - in the spreadsheet |'ve some questions about the ply sheets - can they be put down in
to the dockway on prep for Wednesday morning?

If you guys can look over the spreadsheets and lend your comments I'd be most graref, and
I'm so sorry I'm not here to handle this all!

Asyou're aware thisis highly sensitive for te papa so please treat this all with discretion
and don't cast it far and wide.

Cheers,
Ab

From: Amber Baldock

Sent: Sunday, December 17, 2023 10:00:11 PM

To: Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>; Haley Hakaraia <Haleyh@tepapa.govt.nz>
Cc: Simon Whittaker <SimonW @tepapa.govt.nz>

Subject: Signs of a Nation - deinstall plan

Kia ora korua Puawai and Haley,

Attached are a couple of brief documents tracking where the logistics are at with regards to
Wednesday’s deinstall.

The word document is a very brief outline of the deinstall methodology.
The excel spreadsheet, as it’s label implies, is a checklist and status of tasks (light yellow
highlights indicate thcs, red text indicates questions)

- will be sending through their documentation on Monday.

I've sent H&S induction material and questionnaire to il for NS to conclude and
send back prior to Wednesday. Afterwards, we’ll need to put in a short notice ‘Adds’ request for
Security to issue swipe cards. I’'m wondering if we can do this on Monday before the
guestionnaire is sent back?
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DISPLAY DETAILS

· Consisting of 4 x wooden panels (referred to ‘artwork’ in this document for ease of reference).

· Each artwork panel measuring approximately:  1490 x 4200 x 105 mm (h x w x d)

· Approximate total dimensions:  5960 x 4200 x 105 mm (h x w x d)



HANGING FIXINGS: [Only sighted while in situ]

· On the back of each panel there are 6 fixing points – 3 top and 3 bottom.  

· There appear to be 6 fixings for each artwork panel.  The fixing is a metal L plate – one attached to the wall, and a corresponding one attached to the back of the artwork.  

· The wall L-plate aligns with the L-plate on the back of the artwork panel, and an approximate 12mm bolt goes through the two corresponding plates to hold the artwork panel to the wall.

· Apart from the three top fixings for the Top artwork panel (which only has a bolt holding them together), the other plates appear to have a pin welded to the artwork L-plate, as well as the bolt.
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Image of Top Panel – one of the 3 fixings along the top of the artwork panel.


DEINSTALL PROCESS:



EQUIPMENT:

Mini spider crane

EWP (JLG High) 

Miscellaneous tools and small equipment (bolts etc)



EXTERNAL CONTRACTOR 

MJH Engineering

Jason Pearce 

Josh Lloyd



DEINSTALLMETHODOLOGY 

· Deinstall the display from the top down.  

· Using EWP to first assess the top panel and confirm deinstall method.

· Methodology is to use a spider crane, two sets of 250kg strops, and a spreader bar to bring each panel down.

· MJH will supply a TASK ANALYSIS that goes into a more detailed outline of the methodology along with the Controls that will be in place.
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3.30am - 11.00am				Permit sent Fri 15 Dec

		Ensure 3-phase power chords and box are available.		Contact Mike Slater on Monday regarding 3-phase power required to move spider crane from dockway to Level 4		Tuesday - once Spider crane has been delivered		Mike S				What can be set up ahead of time?  
Who knows where the 3-phase plug outlets are, and has access to them?

		Dockway booked for Spider crane delivery and collection				Delivery - booked window  Tue 19 Dec, 12.00 - 17.00
Collection - booked window = Wed 20 Dec, 9.00 - 11.00				Booking made with Kevin		Exact delivery time - tbc, depends on when transporter can deliver and collect from site

		Spider crane delivery & pickup				Delivery - booked window  Tue 19 Dec, 12.00 - 17.00
Collection - booked window = Wed 20 Dec, 9.00 - 11.00						Exact delivery time - tbc, depends on when transporter can deliver and collect from site

		Deinstall start time				MJH arrival time - tbc.
Could be 4am.  MJH to confirm.

		3-phase power, and cabling 		TP to supply power chords, and distribution box that needs to get fitted to the spider crane before it can be plugged in		Could the box be fitted to the crane once it's delivered on Tuesday? 
		Mike Slater
Need someone from TP to be there to plug in the power chords to our 3-phase power outlets - first in the dockway, then on level 4.		Still to be organised		Where can the power chords be left so that MJH can use them on Wednesday?

		MJH to send through TA (task analysis), and copies of certs for spider crane, EWP.		MJH to send through on Monday.

		Contractor Swipes to be organised and issued								As of Friday 15, haven't applied for them yet via Helpdesk - as waiting for H&S questionnaire to be sent back		Can we apply for contractor swipes before questionnaire sent back?

		Site Induction for Contractors		Induction Pack, along with Questionnaire sent to MJH by Ambe B

		Notify Security of schedule of activity				To be done on Monday


		Notify Visitor Services Manager 								Shaun P notified

		Book Cleaners in								Still to be organised

		Floor loadings checked								Checked

		Organise trolleys or moving apparatus to take Panels to Prep Room 		Method of moving panels using 2-A frames with 1 panel on each side.  
A-Frames currently in Packing Room, and labelled.		Needed for Wed morning		Seeking 2 ES volunteers to start at 6am to bring the panels down to the Prep Room.
Could people from Facilities also assist ES with lifting the panels on to the trolleys if they strat at a similar time?		Still to be organised		MJH will focus on getting the panels down as quickly as possible.  Need to get volunteers for 2 people from ES to start at 6am to bring the panels on the trolleys down to the Prep Room.

		Pallets		2 x Pallets needed to put the Panels on to once delivered to the Packing Room				Could ES source and supply?		Still to be organised		Left in the Prep Room ready for the panels to be offloaded on to

		Sheets of ply to put down while Spider Crane is moving across floors		Same sheets used for Dino's spider crane.		Needed for Wed morning		MJH can lay them				Ian?  Could these be left in the Dockway on Tuesday CoB for MJH to use on Wed?

		Caution Barricades		MJH to supply

		Signage – hazard board		Not needed as this will be an MJH Exclusion Zone

		Check Ops Log for conflicts								Only other booking is an early Gallipoli tour starting at 9.30am - otherwise clear

		Book JLG High		For use on Wednesday						Booked		Monday - Test the JLG High goes up to where it needs to go.  If not - book the Knuckleboom

		Speak to Mike Slater - re lighting, and 3-phase power needs for spider crane		Speak to Mike about 3-phase power organising for spider crane				Who from TP can be there on Wed morning to plug the spider crane - in the dockway and Level 4?
Can Security do this, if they are shown where the powerpoints are?		Still to speak with 

		Speak to Steve McStay		Update on Plan and ask if he and someone else from the team can assist ES on Wed morning putting Panels on to the A-frame trolleys						Still to speak with 

		Lighting 		Once panels have been removed do we want the lights to be dimmed down?		Wed morning if confirmed		Mike S?		Still to be confirmed and organised

		Cleaning behind the Panels		Remove any rubbish and dust the exposed infrastructure		Potentially on Thursday morning when have more time		Exhibition Services - exact people - tbc		Still to be organised

		Karakia 		karakia by Mana Whenua prior to deinstall beginning		Wed 20 Dec 
4.45am		Mana Whenua		Haley organising

		Deinstall schedule generated and sent out to priority people								To be made

		Exhibition Labelling once display has gone

		Area once display gone		Will there be a toroa feather or something installed in the void space once the panels are gone?						TBC

		.






My biggest question marks are around who from Te Papa, from a logistics-side of things, will/can
be there to assist them with a few elements:
o chiefly plugging in the 3-phase power both in the Dockway and on Level 4
e Getting the A-frames trolleys to them (this could be done by ES, if | can get a couple of
volunteers to start early and take them up to Level 4)
e Can Security take this on, I’'m not sure?

I’'m available for the stand-up meeting on Monday, and happy for my involvement to be by way
of assisting with the handover to the PMO, and to provide latest status updates.

- are still to confirm what time the crane will be dropped off on Tuesday, and also what the
exact starting time will be on Wednesday — it could be they’ll arrive at approximately 4am so
they can get their swipes, move their gear up to level 4 and be ready to start the deinstall at
5am. - understand a karakia will be held prior to the deinstall starting.

Once the deinstall begins, the area will have an exclusion zone set up, and only those named in
the ‘task analysis’” document will be able to enter the space.

While appreciating the discretion required around this activity, | would like to share these two
documents with ES’ Preparators (lan, Alivia and Phil (who we will likely be asking for some
assistance from one or other of them. As | won’t be back in the building until Thursday, it would
be helpful for them to aware of those elements that still need to be arranged, and hopefully help
for some of them. Please let me know if you are not happy with this approach.

Please feel free to be back in contact with any questions or comments you have at this stage.

Nga mihi,
Amber
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DISPLAY DETAILS
e Consisting of 4 x wooden panels (referred to ‘artwork’ in this document for ease of reference).
e Each artwork panel measuring approximately: 1490 x 4200 x 105 mm (h x w x d)
e Approximate total dimensions: 5960 x 4200 x 105 mm (h x w x d)

HANGING FIXINGS: [Only sighted while in situ]

e On the back of each panel there are 6 fixing points — 3 top and 3 bottom.

e There appear to be 6 fixings for each artwork panel. The fixing is a metal L plate — one attached to the
wall, and a corresponding one attached to the back of the artwork.

e The wall L-plate aligns with the L-plate on the back of the artwork panel, and an approximate 12mm bolt
goes through the two corresponding plates to hold the artwork panel to the wall.

e Apart from the three top fixings for the Top artwork panel (which only has a bolt holding them together),
the other plates appear to have a pin welded to the artwork L-plate, as well as the bolt.

B

S adiids
Image of Top Panel — one of the 3 fixings along the top of the artwork panel.




DEINSTALL PROCESS:

EQUIPMENT:

Mini spider crane

EWP (JLG High)

Miscellaneous tools and small equipment (bolts etc)

EXTERNAL CONTRACTOR

DEINSTALLMETHODOLOGY

Deinstall the display from the top down.

Using EWP to first assess the top panel and confirm deinstall method.

Methodology is to use a spider crane, two sets of 250kg strops, and a spreader bar to bring each panel
down.

- will supply a TASK ANALYSIS that goes into a more detailed outline of the methodology along with
the Controls that will be in place.



ACTIONS DETAILS DATE REQUIRED
Isolate smoke beams Wed 20 Dec

3.30am - 11.00am
Ensure 3-phase power chords and Contact | IEESEEN o Tuesday - once Spider

box are available.

Monday regarding 3-phase
power required to move
spider crane from dockway
to Level 4

crane has been delivered

Dockway booked for Spider crane
delivery and collection

Delivery - booked
window Tue 19 Dec,
12.00-17.00
Collection - booked
window = Wed 20 Dec,
9.00-11.00

Spider crane delivery & pickup

Delivery - booked
window Tue 19 Dec,
12.00-17.00
Collection - booked
window = Wed 20 Dec,
9.00-11.00

Deinstall start time

- arrival time - tbc.
Could be 4am. - to
confirm.

3-phase power, and cabling

TP to supply power chords,
and distribution box that
needs to get fitted to the
spider crane before it can
be plugged in

Could the box be fitted to
the crane once it's
delivered on Tuesday?

B8 to send through TA (task
analysis), and copies of certs for
spider crane, EWP.

B8l to send through on
Monday.

Contractor Swipes to be organised
and issued

Site Induction for Contractors

Induction Pack, along with
Questionnaire sent to-
by Ambe B

Notify Security of schedule of activity

To be done on Monday

Notify Visitor Services Manager

Book Cleaners in

Floor loadings checked




Organise trolleys or moving
apparatus to take Panels to Prep
Room

Method of moving panels
using 2-A frames with 1
panel on each side.
A-Frames currently in
Packing Room, and
labelled.

Needed for Wed morning

Pallets

2 x Pallets needed to put
the Panels on to once
delivered to the Packing
Room

Sheets of ply to put down while
Spider Crane is moving across floors

Same sheets used for
Dino's spider crane.

Needed for Wed morning

Caution Barricades

|- to supply

Signage — hazard board

Not needed as this will be
an- Exclusion Zone

Check Ops Log for conflicts

Book JLG High

For use on Wednesday

Speak to Mike Slater - re lighting, and
3-phase power needs for spider
crane

Speak to Mike about 3-
phase power organising for
spider crane

Speak to Steve McStay

Update on Plan and ask if
he and someone else from
the team can assist ES on
Wed morning putting
Panels on to the A-frame
trolleys

Lighting

Once panels have been
removed do we want the
lights to be dimmed down?

Wed morning if
confirmed

Cleaning behind the Panels

Remove any rubbish and
dust the exposed
infrastructure

Potentially on Thursday
morning when have more
time




Karakia karakia by Mana Whenua |[Wed 20 Dec
prior to deinstall beginning [4.45am

Deinstall schedule generated and
sent out to priority people

Exhibition Labelling once display has
gone

Area once display gone Will there be a toroa
feather or something
installed in the void space
once the panels are gone?




PEOPLE INVOLVED

STATUS

NOTES

Permit sent Fri 15 Dec

Mike S

What can be set up ahead of
time?

Who knows where the 3-
phase plug outlets are, and
has access to them?

Booking made with Kevin

Exact delivery time - tbc,
depends on when transporter
can deliver and collect from
site

Exact delivery time - tbc,
depends on when transporter
can deliver and collect from
site

Mike Slater

Need someone from TP to be
there to plug in the power chords
to our 3-phase power outlets -
first in the dockway, then on level
4,

Still to be organised

Where can the power chords
be left so that il can use
them on Wednesday?

As of Friday 15, haven't applied
for them yet via Helpdesk - as
waiting for H&S questionnaire
to be sent back

Can we apply for contractor
swipes before questionnaire
sent back?

Shaun P notified

Still to be organised

Checked




Seeking 2 ES volunteers to start
at 6am to bring the panels down
to the Prep Room.

Could people from Facilities also
assist ES with lifting the panels on
to the trolleys if they strat at a
similar time?

Still to be organised

o) will focus on getting the
panels down as quickly as
possible. Need to get
volunteers for 2 people from
ES to start at 6am to bring the
panels on the trolleys down
to the Prep Room.

Could ES source and supply?

Still to be organised

Left in the Prep Room ready
for the panels to be offloaded
onto

R can lay them

lan? Could these be left in
the Dockway on Tuesday CoB
for- to use on Wed?

Only other booking is an early
Gallipoli tour starting at
9.30am - otherwise clear

Booked

Monday - Test the JLG High
goes up to where it needs to
go. If not - book the
Knuckleboom

Who from TP can be there on
Wed morning to plug the spider
crane - in the dockway and Level
4?

Can Security do this, if they are
shown where the powerpoints
are?

Still to speak with

Still to speak with

Still to be confirmed and
organised

Exhibition Services - exact people -
tbc

Still to be organised




Mana Whenua

Haley organising

To be made

TBC




Executive Leadership Team Weekly Meeting | Minutes

Meeting details— Taipitopito Tuesday 19 December 2023

hui 10am-1lam

Location— Tauwahi Pohutukawa Room

Attendees— Courtney Johnston (Chair), Carolyn Roberts-Thompson, Dean
Ratou i tae a-tinana Peterson, Devorah Blumberg, Jake Downing, Puawai Cairns,

Kate Camp, Anna Berwick, Lisa Tipping, Sue Quirk

In attendance

Apologies— Kaore i tae mai Arapata Hakiwai

Meeting opened 10.05am

Opening acknowledgements

The ELT acknowledged

The ELT thanked

The ELT acknowiedge

IMT activation for 20 December protest action

Verbal update from CJ and DP (IMT Controller):

LS noted progress on updating IMT roster over summer, requested CRT to ensure her team have updated.

CJ noted that the risk profile around Signs of a Nation and our actions in relation to this space have shifted
considerably since the end of last week.

e Atthe end of last week, we had concerns about retaliatory actions (e.g. damage to the reo Maori
panels) or protests against the original protest action

e Over the weekend and with the announcement on Monday from Te Waka Hourua, this has shifted to
significant concerns about ongoing protest action from the original groups and others who may ally
themselves to the cause, especially given the use of social media to share planned activities

\
4

&




Executive Leadership Team Weekly Meeting | Minutes

(compared to mainstream media, which has been relatively quiet). This is deemed as a more
significant risk now.

¢ Removal of the panels at this time is likely to create more risk of further action and thus pressure on
FOH kaimahi and our Security team over the summer period

e We have further assessed the safe removal of the defaced panels. Advice from the PMO is that more
time is required to plan and implement the removal, following all our normal project procedures,
having a good understanding of what's needed to make good following the deinstallation

o Meetings with Nga Whetu Ririki and conversations with kaimahi indicate the strength of sentiment
around keeping the panels in place and allowing the kdrero happening in the exhibition space to
continue and be fostered with planned activities in 2024

Recommendation: That ELT confirm the Co-Leaders decision, based on advice from IMT, that the
panels stay in place over the summer period.

This recommendation is brought to ELT noting the Friday 15 December special meeting where the decision
as made, on information available at that time, to proceed with deinstalling the panels. We note that the IMT
will be making necessary decisions for the management of risk and response to the planned follow-up action
on the 20t,

@) E

The ELT meeting closed at 10.50am



From: Anna Berwick

To: Sina Ete

Subject: FW: Correspondence from Hon Paul Goldsmith
Date: Tuesday, 26 March 2024 4:55:34 pm
Attachments: image001.ipa

240226 Letter from Hon Paul Goldsmith to Dame Fran Wilde.pdf

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

oron: | IR

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He K Waka | A Fl f Wak

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth

From: Courtney Johnston <courtney.johnston@tepapa.govt.nz>

Sent: Monday, February 26, 2024 4:37 PM

To: Kate Camp <Kate.Camp@tepapa.govt.nz>; Anna Berwick <Anna.Berwick@tepapa.govt.nz>
Cc: Arapata Hakiwai <ArapataH@tepapa.govt.nz>

Subject: FW: Correspondence from Hon Paul Goldsmith

FYI — letter attached outlining Minister’s concerns re: Treaty panels

It notes a meeting the Minister is having with Fran on Wed; | have messaged her to ask if she wants time tomorrow with us to
prepare.

From: Harriett Adams <Harriett. Adams@parliament.govt.nz>

Sent: Monday, February 26, 2024 3:43 PM

To: Fran Wilde <fran@franwilde.com>

Cc: Courtney Johnston <courtney.johnston@tepapa.govt.nz>; Arapata Hakiwai <ArapataH@tepapa.govt.nz>; Mac Leauanae
<Mac.leauanae@mch.govt.nz>

Subject: Correspondence from Hon Paul Goldsmith

Kia ora,
Please see attached aletter from Hon Paul Goldsmith, Minister for Arts, Culture and Heritage.
Nga mihi

Harriett Adams
Private Secretary — Arts, Culture and Heritage | Office of Hon Paul Goldsmith
Minister for Arts, Culture and Heritage | Minister of Justice

. Minister for State Owned Enterprises | Minister for Treaty of Waitangi Negotiations

M:m | Email: harriett.adams@parliament.govt.nz | www.beehive.govt.nz
Privaie Bag 41, Parliament Buildings, Wellington 6160, New Zealand
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Hon Paul Goldsmith

Minister for Arts, Culture and Heritage
Minister of Justice

Minister for State Owned Enterprises
Minister for Treaty of Waitangi Negotiations

26 February 2024

Dame Fran Wilde DNZM, QSO

Board Chair

Museum of New Zealand Te Papa Tongarewa
Fran@franwilde.co.nz

Dear Dame Fran
Treaty of Waitangi | Signs of a Nation

| am looking forward to our meeting this Wednesday. | am writing in regard to a
specific matter, the decision to leave the damaged panel of the Treaty of Waitangi |
Signs of a Nation exhibition in place while decisions on a replacement or renewal of
the exhibition are undertaken.

As responsible Minister, | appreciate the role and responsibilities of the Board under
its enabling legisiation and other key legislation including the Crown Entities Act
2004. However, | would like to express my strong view that the damaged panel
should be removed or repaired as soon as possible.

In my opinion leaving the panel in its damaged state is inconsistent with the Board
endeavouring to ensure that the Museum is a source of pride for all New Zealanders
(section 8(c) of your Act). | consider that the damage to the panel denigrates our
nation’s founding documents and national identity.

| understand the process to replace the Signs of a Nation exhibition was intended to
begin in 2020. | have asked my officials to follow up progress in this area.

| look forward to discussing my views with you at our meeting this week.

Yours sincerely;

Hon Paul Goldsmith

Minister for Arts, C

cc Courtney Johnston, Tumu Whakarae | Chief Executive, Te Papa: Courtney.johnston@tepapa.govt.nz
cc Dr Arapata Hakiwai, Kaihautd | Maori Co-leader, Te Papa: arapatah@tepapa.govt.nz
cc Leauanae Laulu Mac Leauanae, Secretary and Chief Executive, Ministry for Culture and Heritage

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand | +64 4 817 6806 | p.goldsmith aministers.govt.nz






Hon Paul Goldsmith

Minister for Arts, Culture and Heritage
Minister of Justice

Minister for State Owned Enterprises
Minister for Treaty of Waitangi Negotiations

26 February 2024

Dame Fran Wilde DNZM, QSO

Board Chair

Museum of New Zealand Te Papa Tongarewa
Fran@franwilde.co.nz

Dear Dame Fran
Treaty of Waitangi | Signs of a Nation

| am looking forward to our meeting this Wednesday. | am writing in regard to a
specific matter, the decision to leave the damaged panel of the Treaty of Waitangi |
Signs of a Nation exhibition in place while decisions on a replacement or renewal of
the exhibition are undertaken.

As responsible Minister, | appreciate the role and responsibilities of the Board under
its enabling legisiation and other key legislation including the Crown Entities Act
2004. However, | would like to express my strong view that the damaged panel
should be removed or repaired as soon as possible.

In my opinion leaving the panel in its damaged state is inconsistent with the Board
endeavouring to ensure that the Museum is a source of pride for all New Zealanders
(section 8(c) of your Act). | consider that the damage to the panel denigrates our
nation’s founding documents and national identity.

| understand the process to replace the Signs of a Nation exhibition was intended to
begin in 2020. | have asked my officials to follow up progress in this area.

| look forward to discussing my views with you at our meeting this week.

Yours sincerely;

Hon Paul Goldsmith

Minister for Arts, C

cc Courtney Johnston, Tumu Whakarae | Chief Executive, Te Papa: Courtney.johnston@tepapa.govt.nz
cc Dr Arapata Hakiwai, Kaihautd | Maori Co-leader, Te Papa: arapatah@tepapa.govt.nz
cc Leauanae Laulu Mac Leauanae, Secretary and Chief Executive, Ministry for Culture and Heritage

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand | +64 4 817 6806 | p.goldsmith aministers.govt.nz
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Notes

Co-Leaders hold ultimate
responsibility, and
accountability to the Board
ELT will need regular
opportunities to discuss issues
as they arise, and make or
contribute to decision-making
Programme will be managed
within OCL

Each item may have different
actions points / owners over
time

Items with a ? have been
raised in conversations since
our 26 Feb hui — added to test
inclusion

What other activities /
relationships need managing
or decision-making



From:

To: Amber Baldock
Subject: RE: Deinstall, crane work
Date: Thursday, 7 March 2024 12:54:59 pm
Attachments: image001.png
image002.png
Hi Amber,

Thank you for getting in touch. | have passed on the information to our MD who will be back in touch with me soon.
Initial response was positive, but he was just on a plane awaiting departure when | called him. | have forwarded on
your e-mail.

From: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Sent: Thursday, March 7, 2024 12:30 PM

ro: I

Subject: Deinstall, crane work

Kia ora-,

Firstly, I'd like acknowledge the work- did at the end of last year associated with the potential dismantling of one of the
exhibition displays here at Te Papa.

This project is now set to come back online, with the change that both sets of display panels are to be removed. This is early
days in the project’s re-ignition, but | have been asked to start investigating when and how the panels could come down.

In the first instance I'd like to know if- would be interested in considering this job again, and if possible, whether we could
get a rough ballpark on costs for this work.

There is a change to the plan, where now we will be looking to deinstall both displays — the English and the te reo panels. I've
not yet looked behind the te reo panels, but will look to do that in next few days to confirm the fits are similar to those sighted
behind the English panels.

You’ll I've noted I've not mentioned dates, I’'m loathe to do so when there are still some internal elements still to be
confirmed. | know the desire is to get the panels down as soon as possible, but also for the empty cavities behind the panels to
be covered/concealed or something projected. So until | know more | don’t feel comfortable pushing ahead with trying to get
a time period booked in, and then have it fall over again.

This is all assuming- are still amenable to being involved.
| recall from last time we had questions about insurance — and whether Te Papa’s public liability (if we have it) would cover this
work, or whether we would be asking- to have it. I'll continue to resolve these elements and get back to you on in.

Nga mihi,
Ab



MJH








From: Sina Ete

To: Janine Hamilton; Anna Berwick
Subject: Talking points for Arapata
Date: Monday, 4 March 2024 3:09:00 pm
Attachments: image001.png

image002.png

Kia ora korua

Here are the talking points f0|. on12 I\/Iarch,_. I

struggled with ‘back pocket’ so would love any input/advice.

Nga mihi nui
Sina
| Advisor, Governance and Strategy
Office of Co-Leaders
Museum of New Zealand Te Papa o Tongarewa

From: Janine Hamilton <Janine.Hamilton@tepapa.govt.nz>
Sent: Thursday, February 29, 2024 3:59 PM
To: Sina Ete <Sina.Ete@tepapa.govt.nz>

Subject: RE: Heads up... v:

Thanks Sina, nothing to add from me at this point .

From: Sina Ete <Sina.Ete@tepapa.govt.nz>
Sent: Thursday, February 29, 2024 11:57 AM
To: Janine Hamilton <Janine.Hamilton@tepapa.govt.nz>; Anna Berwick

<Anna.Berwick@tepapa.govt.nz>
Subject: RE: Heads up.. - [

Kia ora korua

I've drafted some high level talking points for Al for. on 12 March. | can continue to update it

25 the hui zpprozches.

Nga mihi nui
Sina
| Advisor, Governance and Strategy
Office of Co-Leaders
Museum of New Zealand Te Papa o Tongarewa

From: Sina Ete <Sina.Ete@tepapa.govt.nz>
Sent: Thursday, February 22, 2024 12:35 PM
To: Janine Hamilton <Janine.Hamilton@tepapa.govt.nz>; Anna Berwick
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<Anna.Berwick@tepapa.govt.nz>
Subject: RE: Heads up... v: I

Thanks korua, | will work on this.

Just to check I'm on the right track, is it a quick update on activity of the organisation since the
last Board hui? Just jotted down key topics | can think of below. Let me know if that’s not the
right direction!

Signs of a Nation protest action aftereffects — sent out responses to five OIA requests,
received responses with varied views and perspectives, and continue to see increased
visitation because of the panel.

Nga mihi
Sina
| Advisor, Governance and Strategy
Office of Co-Leaders
Museum of New Zealand Te Papa o Tongarewa

From: Janine Hamilton <Janine.Hamilton@tepapa.govt.nz>
Sent: Thursday, February 22, 2024 12:00 PM
To: Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Sina Ete <Sina.Ete@tepapa.govt.nz>

Subject: RE: Heads up... -

i, v added t tothe
]

From: Anna Berwick <Anna.Berwick@tepapa.govt.nz>
Sent: Thursday, February 22, 2024 11:13 AM
To: Sina Ete <Sina.Ete@tepapa.govt.nz>; Janine Hamilton <Janine.Hamilton@tepapa.govt.nz>

Subject: FW: Heads up...

Hey both,

While we're in a flurry of. papers. | wanted to get this on your ‘to do list’ and task it to Sina to
start with, and then Janine you can put your thought leadership over it.

_— Over the next week can you please prepare some Co-Leaders

talking points?
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mailto:Janine.Hamilton@tepapa.govt.nz

Keen that these fulfil the ‘Leaders verbal report’ on the agenda, but then a second section a real
high level summary of the item. Only 1-2 short paragraphs or some bullet points as back pocket
key notes for each item, from Co-L POV. An opportunity to put our OCL advice over it.

Like talking points for a Minister

We don’t need this until 3-4 days before the hui so not a this week task. But lets log it and come
back to it.

Thanks,
AB

anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth
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Leaders’ Report verbal update — Arapata _ Tuesday, 12 March 2024

Signs of a Nation

We have set up a Signs of a Nation Work Programme and it is being managed and overseen by Anna
who is the SRO and the Office of the Co-Leaders.
- The holistic programme of work including ministerial engagement is being led by Anna

- Specific workstreams within the programme are being led by Puawai Cairns and Dean
Peterson
We are also looking to create a workstream around kaimahi wellbeing as we have seen many
of our staff have been affected by 11 December action and its aftereffects.
In mid to late February Fran received a letter from Minister Goldsmith requesting that the
altered Treaty of Waitangi panel be removed. Last year we stated in a press release on 19
December that we would remove and store the panel and we still intend on doing this. We will
keep the Board abreast of future actions.
Minister Goldsmith requested frequent updates to his office until the panel is removed. We
provided our first weekly report on the topic last Friday, 8 of the March.



https://www.tepapa.govt.nz/about/press-and-media/press-releases/2023-media-releases/te-papa-to-renew-exhibition-on-te-tiriti-o-waitangi
https://www.tepapa.govt.nz/about/press-and-media/press-releases/2023-media-releases/te-papa-to-renew-exhibition-on-te-tiriti-o-waitangi

(Back pocket only)

Signs of a Nation
- One point to note is that we are taking down both panels - English and te reo panels.

- The programme will be done in three phases:




From: Anna Berwick

To: Harriett Adams

Cc: Eran Wilde; Courtney Johnston; Arapata Hakiwai; Emily Fabling

Subject: Te Papa Weekly Report to the Minister of Arts Culture and Heritage

Date: Friday, 8 March 2024 11:09:00 am

Attachments: Te Papa Weekly Report to the Minister of Arts Culture and Heritage_08Mar24.pdf

Kia ora Harriett,

As discussed, please find attached our progress report on the Signs of a Nation for the Ministers
noting. Dame Fran is available to discuss should the Minister want.

We will provide these updates each week until the deinstallation is complete.
Feel free to come back to me if you have any queries or concerns.

Nga mihi maioha,
Anna

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

oron |

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth
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Museum of New Zealand Te Papa Tongarewa

Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 7 March 2024

Date 8 March 2024

Security level In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive 021 405 415
Arapata Hakiwai Kaihautu | Maori Co-Leader 029 601 0190
Anna Berwick Head of Governance and Strategy 022 437 0750 v
Purpose

e The purpose of this report is to provide you with updates on key progress
regarding the Signs of a Nation renewal programme.
e Officials are available to brief you further at your request.

Introduction
Te Papa has committed to renewing the whole of the Signs of a Nation exhibition.

On 19 December Te Papa issued a media release advising that the damaged panel would remain on
display over the summer break, after which it would be removed for storage and to prepare the
space for renewal. The first step is the deinstallation of the damaged panel and the creation of a
temporary audience experience, while the new long-term exhibition is planned, designed, and
installed.

Itis likely to be at least two years before the whole exhibition is renewed. Prior to final decisions on
design and content it will be the subject of consultation with the public, iwi and interested groups.

We note your letter of 26 February to the Te Papa Board Chair.

Our current focus is identifying and managing all of the relevant components of the work to remove
the panels and create a temporary experience and allocating resource to this.

Progress

The panels are large objects in a highly utilised space. They were installed when the museum first
opened and de-installation will be a significant piece of work. Their removal is a complex piece of
work requiring external equipment and contractors.





We have initiated the project to remove the panels, including the health and safety plan, securing
external equipment and contractors, and managing the wider museum visitor operation during the
period of work.

Exhibition staff are concurrently working on the temporary use of the space until the new permanent
exhibition is created.

As is our standard procedure at Te Papa, we have notified Mana Whenua of the work programme
and intention to commence deinstallation. They have indicated they support our whakaaro and will
support us when we take down the panels.

Next planned deliverables
Current project deliverables:

e Finalise the engineering assessment

e Finalise the health and safety plan

e Contract external equipment and contractors

e Engage with mana whenua on tikanga for closure

e Storage planning

e Internal and external communications and media management

e Confirm closure and deinstallation date - pending logistics noted above.

We anticipate completing all this work by 22 March and plan to provide the date of closure and
deinstallation in our update next week.

Risk Management

Collection care of taonga on display in the Signs of a Nation exhibition is a priority and will require
assessment and consultation with relevant stakeholders prior to moving into storage. This
programme will inform any resourcing pressures or flow on effects that it will have on other
exhibition planning and delivery outcomes.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views, within a
public space across the period of new exhibition development, and at the time of its installation and
reopening. We do not anticipate making a public statement about the closure until a date for
deinstallation is confirmed, but if we receive any media enquiries, we will respond noting that plans
to close the area are being progressed.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.
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deinstallation in our update next week.
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assessment and consultation with relevant stakeholders prior to moving into storage. This
programme will inform any resourcing pressures or flow on effects that it will have on other
exhibition planning and delivery outcomes.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views, within a
public space across the period of new exhibition development, and at the time of its installation and
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ELT Update

ELT Update

Published 9/04/2024

Signs of a Nation. We are still working towards removing the panel and creating a temporary experience that holds that space.

For clarity, the only thing that will be replaced in this space will be the spraypainted panel. The panel with Te Tiriti in te reo, the Mataatua Sheet (the large glass panel), the
kiosk, and the taonga in the space will remain there during this temporary phase.




From: Grace Tromop Van Dalen

To: Pawel Banas

Subject: RE: feedback to go through

Date: Monday, 11 March 2024 10:20:01 am

Attachments: Copy of Visitors" comments February 2024 - Highlighted.xlsx
image001.ipg

Done

From: Pawel Banas <Pawel.Banas@tepapa.govt.nz>

Sent: Monday, March 11, 2024 9:42 AM

To: Grace Tromop Van Dalen <Grace.TromopVanDalen@tepapa.govt.nz>
Subject: feedback to go through

Can you go through this doc (two tabs, positive and negative feedback) and_
ey

Then send back.

Nga mihi nui,

Pawel

Pawel Banas (he/him)

Kaitohutohu matakitaki mohioranga | Audience Insights Advisor

Museum of New Zealand Te Papa Tongarewa

55 Cable Street, PO Box 467, Wellington, New Zealand
_| Pawel.Banas@tepapa.govt.nz | tepapa.govt.nz

Ata whakaarohia a Papatuanuku i mua i to tanga i tenei i-mera
Please consider the environment before printing this email.
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Positive comments

		

		Total: 227



		no art please but really good

		beautiful exhibits

		enjouYed

		interesting, tour is so informative

		Lots of great artifacts and arts.

		wonderful to see theinformation on gallipoli from NZ perspective.  it was incredible

		wonderful museum and understanding of New Zealand on our first trip here.

		Good impression of the new zealand culture. And that whithout paying any entrace tickets, very nice,

		stunning and well presented exhibits with great storytelling. personal with individual stories

		great museum

		love seeing the old exhibits and the new

		my grandfather was in Taranaki Rifles at gallipoli

		nice quality exhibition

		brilliant explation

		Every moment of our most recent trip was thoroughly enjoyed by our entire group.

		the exhibits are well made and engaging

		It was a very enriching experience

		It was very informative.  The lifelike models in the Gallipoli exhibition were very moving, especially the tearful nurse.bBeautifully presented for all ages

		All areas very well laid out and presented.

		got to see the native bird exhibit for first time and see the Treaty before Waitangi Day with the protest art shown.

		amazing exhibition

		Amazing Experience

		slayed

		sehr interessante Ausstellungen die mein Wissen erweitert haben

		always an exciting place to visit

		an excellent, varied experience

		Nzdrf

		learnt stuff, good environment.

		lots of things to see

		seeing the protestedly vandalised treaty was interesting and reflective of broken history, you should keep it that way for future generations

		good overview and lots of detail if you want to go into it

		cultural experience

		displays excellent plus plenty for the grandchildren to do

		superb exhibitions. good descriptions

		Incredible museum, moving experience

		Te Papas always quality with its exhibitions, trying in all aspects to display NZs beutiful culture

		My daughter who is 2 years old really loves the Bush Walk area at Te Papa. I enjoy being able to get outdoors with her whilst knowing it is a fun, learning environment.

		It is a calm, pleasant space to explore

		very interesting interactive

		Excellent exhibitions.

		very nice museum. well built

		educational

		..

		nice building. great exhibitions

		kurzweilig, leicht zu verstehen und folgen

		because i love coming here

		very professionally and artistic view

		Lovely, informative exhibits

		Great museum with many details at every exhibit

		brilliant display

		just love it

		It is a great and interesting museum

		the WETA figures and dioramas with moving lights were great.

		sehr gutes Angebot im Cafe

		loved the Gallipolli exhibition, it was so well done.  Good to see a variety of museum exhibits and all free.  Coffee in level 1 and service very good.

		excellent display

		A marvelous experience at a lovely museum

		very interactive

		we really learned about NZ. and honestly we are leaving with a bit of a sad feeling. what did we do with the land?

		very informative exhibition

		because i have never had a bad experience at Te Papa

		very impressive

		its well presentd

		the interactive opportunities

		The museum gave me a beautiful insight into New Zealands history, of which I knew very little beforehand.

		Great explanations on signs, easy to navigate, lot to touch and try out

		interesting, informative displays laid out in a variety of appealing ways

		i was very impressed with the layout and had an awsome experience thank you.

		the exibitions and the explanations are very good, when you come as a tourist

		loved how well laid out te papa is. very easy for me to navigate

		slightly confusing flow of exhibts. but the information was GREAT

		i enjoyed the exhibits i saw and i felt they gave a good history

		the museum isnimcredible

		The quality and variety of the exhibits are fantastic and i love their accessibility due to the free admission

		excellent displays

		its always awesome to come here

		the decision to leave the English version of the treaty up while defaced, and explaining both the context and the grievance

		tres beau musee interessant et ludique

		Acquiring kmowledge is always a good thing

		Exceptional display. Opportunity to reflect and contemplate.

		I really enjoy learning about my culture

		i saw maany things that i havenot

		newexpierences

		very interesting exhibits and alot of well explain information

		Really well done and interesting exhibits. i will be back to see the rest!!

		por que o Te Papa e realmente incrivel conseguimos viajar no tempo e na historia da Nova Zelandia.

		i liked it

		te papa is an amazing place and i loved learning about the war, te ao Māori and new zealamd history. excellent highly recommened

		specifically came here to see the Māori exhibit. Loved how interactive it was enjoyed the other exhibitions also Iexpected this museum to far surpass the maori exhibits at the Aukland museum but Aukland ones were more educational and extensive than i had anticipated . Hense a 9 rating over a 10 here.

		amazing resources for locals and visitors of all ages.

		varies kind of experience

		very informational, variety of topics that showed range of cultures and history

		very warm, no wind - 10/10

		it was free

		Really nice place and interesting things here

		interactive captivating exhibition

		Amazing visual and well organized. Very informative

		well laid out exhibition, interesting, good atmosphere, new items to look at, dinosaurs.

		verymijteresting exhibitions, learned a lot about NZ

		general interest

		easy wheel chair access and great exhibit.

		the surprising imteraction of the exibitions, the several masterpiece of nature and art inside

		i enjoyedthe first hand accounts and information. i wouldhave liked tounderstand more of the origins and prehistoric time periods.

		I came mainly to see the Gallipoli exhibit but I was also pleasently surprised by the other exhibits too

		interactive and very interesting

		lovely afternoon entertaining the kids and seeing something new

		I would never get tired of the Maori voyager exhibit.

		It is a nice free place to spend weekend with family and children.

		interesting and a beautiful museum

		A life changing experience! very interesting and knowledgeable, keep it up!

		lots of interactive stations, educational content and learning through games/experience was very effective especially for children

		really gave impressive bolstering to the impressions formed in visits to other NZ cities earlier in this trip - that there is an impressive melding of cultures here, along with a high degree of respect and recognition for differing origins.

		interesting well laid out museuem

		very informative displays. Gallipoli was very well done...amazing. Info regarding Lake Taupo was interesting too.

		quality ofexhibits

		interesting and great that you can touch and even smell things

		por interes en cultura maori

		great features such as the sculptures and animations in the galipoli section

		well informative, the collection of animal sample was fantastic and art was amzing

		i thoughtoughly enjoyed the galipoli exhibition

		wonderful experience

		good experience learning about dino suitable for different ages

		excellent exhibitions - especially the gallipoli and probably one of the best mysuems i have ever visited

		wonderful museum. such great exhibits and free! learned a lot.

		The museum is very beutiful and organized in an intresting ways

		it is soi pressive with the integration of Maori culture I learned so much

		easily laid out, not to wordy, informative, clean

		enlightened, engaging, inspiring, moving perspective on our individual and collective relationship with nature.

		great information especilly in natural world and Maori culture

		l'exposition etait tres bien organise le lieu est tres accessible et le personnel tres sympathique

		since It was first time for me look amazing things been constructed inside the Tepapa

		the exhibits moved me (emotional)

		The nature section was extremely well laid out, very informative and thought provoking.

		much information...meeded more time

		better than originally expected

		great interactive and interesting experience

		very realistic and interesting! The staff were really nice

		We learned something and had a good time.

		to learn more about NZ

		veryinteresting. have visted galipoli sitesin europe this is the most impressive

		extremely educational

		Free and welcoming

		We enjoyed looking at creation.

		new perspectives, really good exhibitions

		really enjoyed the dinosaur exibition and reading about the Treaty of Waitangi.

		so much information and creative / diverse ways of sharing the information

		this is a once in a lifetime experience for me and really glad i visited today

		musee tres riche sur l'histoire de la NZ. beaucoup d'endroit pour s'assoir, lieu interactif pour tous les âges

		I really enjoyed discovering all that the museum had to offer. I really liked learning about Kiwi culture. We are visiting from Mexico and had limited knowledge about New Zealand.

		It was a great time and we learned a lot about nz history.

		the treaty w the blackout is still up

		the astounding mastery of the Gallipoli exhibition and the focus on the Kiwi Anzacs was new tomeas an Australian

		always a great place to vist

		i thoroughly enjoyed my visit

		so well made best museum ive been to in a while,

		gallipoli

		i had a great time and it had everything i was looking for today

		lot of new learnings about New Zealand

		it was a great guided tour - mana maori

		the signs of the nation was incredible

		excellent exhibits

		its free

		interesting

		informative and nice museum space

		Informative and accessible displays. Excellent guided tour - introduction to Te Papa.

		richly informative, beautifully designed experience

		we enjoyed the museum

		There is such a variety of items and issues that there is something for everybody to enjoy. And very well displayed and explained. And it's unbelieveble it is still free for everybody to enjoy. we are very much impressed and we did spend a whole day.

		because i learned sobething new

		there were a variety of exposes. They offered a goid insite to Kiwi culture and history of its people

		my plan to learn more about New Zealand culture & history was achieved

		The new nature area with the volcanic displays were very informative.

		well done, engaging exibitions

		learned a lot about NZ and Maori culture

		it was correct

		good experience

		sehr gute Imstallation, sehr informativ und ansprechend, kostenfrei

		we went with a tour and only had a limited time. we could have stayed the whole day there

		we got what we want from the shop

		i was excited to see the fossils of the dinosaurus

		The Gallipoli exhibit is astounding. A very moving tribute to the ANZACS.

		muy interactivo

		fantastic museum.  exhibits were very engaging and well done -

		the Gallipoli exhibit is always jaw dropping

		informative, interesting exhibits. good atmosphere

		the art exhibitions are always inspiring and informative. the eel nets were beautiful though i wonder why it is only males shown making them when females did such beautiful weaving too.

		Te Papa is a beautiful museum, a good place to visi with small children. It has interesting, informative and interactive exhibits. A bonus that it is free to enter.

		it was very 8nteresting and lots of information in beutiful displays

		well kept, tidy building and auick customer services at shopand cafe

		Weta contributions to Galipoli were amazingly detailed and informative just incredible

		the tour with angela was fantastic. her singing gave me goosebumps. there is also so much to discover. i love the interactive parts.

		we visited the gallipoli exhibition and it is so touching, moving and informative. aso well done and essential viewing

		My Wahine Toa brought a beautiful poi from a great business based in Dunedin. I liked the big Pounamu bowl.

		dinosaurs are sick af bro

		loved the dinosaurs

		The ANZAC exhibition exceeded my expectation.

		very inspiring

		Variaty and learning

		enjoyable experience and interesting exhibitions

		Learned heaps at the war exhibit. it felt very emotional. the nature exhibit was engaging! info laid out so clear.

		It was great to see the protestors exhibition in person and contemplate the motives

		its totally new experience for me and my partner.

		beauiful experince. amazing space

		every exhibit was informative and so well constructed! we had a lovely time.

		we learned a lot of things

		variety of exhibits and quality of ANZACS exhibit

		Great museum of New Zealand.

		amusing

		nice place

		All the exhbitirs are presented beautifully

		i want to commend Te Papa for having the coursge to leave the Te Tiriti protest up. it should remain as a permanent part of the exhibition, it is a powerful and highly relevent culural statement that accurately reflects NZ Aotearoa at this time. i should note i am a pakeha

		theres always something new to learn

		Children being loud and rough with interactive pieces in the exhibit on the land.

		eine grandiose Ausstellung

		Musee tres interessant, interactif et ludique. Besoin de complement pour les personnes qui ne sont pas neo zelandaises (notamment pour les mots en maori).

		had a great time with family who want to further their knowledge and certain aspexts and love wuake room as they were young during eq in chch so wanted to experience as teenagers

		i need to understand the maori culture in NZ to continue travelling

		wonderful exhibits. love the prevelance of Maori language

		great interaction with exhibits

		really impressive museum. both enjoyed our visit

		because bruce is the greatest tour guide EVVERRRRR #5024

		really interactive

		Excellent museum. Well designed and well curated, with comprehensive write-ups and interesting displays.

		excellent museum displaying the history and culture of New Zealand

		I though that was my very first visit experiences in Wellington that why I extremely enjoying within in here. Therfore, I give it high score. Yep Thanks

		simply a world class museum

		Te Papa has vast amounts of information and displays to veiw. You could visit numerous times and still learn or see something different. It has good opportunities for all ages. We stopped for lunch to meet with family while waiting to catch the ferry south. This was a great place to have lunch and let the kids enjoy something different they wouldnt normally do.





Negative comments

		

		Total: 39



		longer time

		none, satisfied for now

		better food in the cafe and that i get what I ordered :(

		Descriptions of the exhibits would have been easier to understand if they used English first before Te Reo.

		overall story from new zealand s history to be more clearly displayed. currentlysomewhat confusing at times

		unclear routing. too much displays. focus

		nothing

		the price for the dinosaur exhibit was high

		la gratuité sur le monde descdinosaures

		a better guide in terms of anticipated times for exhibits.

		Part of the exhibition was closed

		Sometimes the wayfimdimg was a bit difficult

		better flow/crowd movement management in the anzac exhibition

		o

		The exhibtion signage. The signage in English is difficult to read (eg orange rather than white text) and takes a secondary position to Maori, when the majority of visitors will understand the former and only a minority the latter.

		im not too sure i think i just had teally high expectations.

		not sure

		English translations on all items

		someofbthe exhibits needed a bit more explanation

		a sugestion for a good walk route with for example give every room a number.

		make dinosaurs free

		hard to tell

		a more logical storyline about different incoming cultures

		cant wait to see the refurbished art centre/exhibit

		addition of water fountains

		exibition size coulld have been bigger and included more detail

		Nothing. This is a great facility with an excellent and knowledgeable staff

		free dinosaurs

		There is some feeling towards a sense that the generalnexhibits havent changed, it feels quite 2010s. Perhaps dating the info on some boards, give context to the time that something was written in. I.E introduced pests, if the panel was written in 2014 it is out of date.

		there are so many people we couldn,t enjoy the exhibit. too crowded and some young people were laughing at even lifting their friends shirt to take photos. totally inappropriate.         I am startting to resent that te papa is free for all visitors, a small fee fee for internationals would be reasonable

		more toilets

		unsure

		We don't exactly know about exhibition information when we come inside

		proper interprations of events and not just a moari view.

		nothimg

		nothing

		more water stations for maori to cleanse

		better seating areas outside of cafe

		More Maori history between arrival in New Zealand and Treaty of Waitangi, its the only blind spot we could see. In general it was a great visit.
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seeing the protestedly vandalised treaty was interesting and reflective of broken history, you should keep it




the decision to leave the English version of the treaty up while defaced, and explaining both the context and




From: -
To: Amber Baldock

Subject: RE: Specs for- crane
Date: Tuesday, 12 March 2024 1:29:59 pm
Attachments: image001.png
image002.png
URW-295.pdf
Hi Amber,

This is most likely the crane we will be using. If you have any further queries, please do reach out.

Cheers

From: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Sent: Tuesday, March 12, 2024 10:01 AM

Subject: FW: Specs for- crane

Hi Ben,

Appreciating this project is still on pause in respect to when and what is actually happening.

If it is possible to receive height and width dimensions in particular for the crane — it would be very helpful to know — see
Alivia’s email below.

Cheers
Ab

From: Alivia Kofoed <Alivia.Kofoed@tepapa.govt.nz>
Sent: Tuesday, March 12, 2024 8:27 AM

To: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Subject: Specs for- crane

Hi Amber,

Can you please send me the specs for the crane. Need height and width dims in particular to determine if we have a suitable
door for the hoardings.

A

Exhibitions Preparator
Museum of New Zealand Te Papa Tongarewa


mailto:Alivia.Kofoed@tepapa.govt.nz
mailto:Amber.Baldock@tepapa.govt.nz
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URW-295 (2.9t x 1.4m)

Optional searcher
hook & fly jib

o Zero fength increase with electric option (except diesel)

e Operator control of outriggér extension =

o Radio remote control as standard Max Lifting Height 8.8m
[ ]

L)

Working area limitation

Slew limitation (optional)
(% Intelligent throttle activation

for economy and ecology

Capacity 2.9t x 1.4m : -y - { Capacity  700kg (max)
. . ‘i il Length 1500mm

Weight 40kg
Tilt angles  0°, 20°, 40°, 60°

Weight 1850 - 2090kg

(Depending on fuel option)

capacity: 29tx1.4m
max: 8.41m
- - approx: 8.8m (9.8m with manual fly jib, 10.47m with fixed hook;
The URW-295 is the first UpRpW—295—2: 8.8m E1U.9m with hydraulii]ﬂyjib, 11.7m with fixed hoc:k)
mini crane available in max; 14.12m (4 fall), 29.24m (2 fall), 59.47m (1 fall)
folded 2690mm (2905mm diesel & electrical dual) (I) x 600mm (w) x 1375mm (h)
Europe narrow enoth unladen: 1850kg (1950kg with electric option, 1920kg with diesel option,

to allow access through 2090kg with diesel and electric dual option)

Due to the many variables involved, point loadings are only available on request

a standard doorframe,

approx: 10m/min (with 4 layers and 4 falls)
but with almost 3 tonnes of lifting power. It also leads I EEE B i i 2=
telescoping speed: 6.12m/20 seconds
the way teohnicany with an array of innovative Safety boom type: 5 section hydraulically telescoping boom, hexagonal box construction
. . . . Derricking angle/speed approx: 0-78°/11 seconds
features including a computer-controlled, intelligent : — -
Slewing angle/speed approx: 360° (continuous) 1.5min rpm
voice warning system and the unique UNIC pressure Traction system drive: hydrostatic, stepless forward and reverse
. . . travel speed: 0 - 2.3km/h
compensation proportional valve, which allows gradeability. =+ 20° (vertical) 10° (iraverse)
Iti-f ti di t trol ti track ground length: 1050mm
multi-Tunction raaio remote control operation. track ground pressure:  48kPa (0.4%kg/cm?)
track width: 180mm
ADDITIONAL FEATURES manufacturer Mitsubishi (Kubota diesel)
fuel: petrol with LPG and electric options, diesel with electic option
maximum output 9.6kW (13PS) / 2000min rpm
starting method: electric and recoil start as standard
tank capacity: 6 litres petrol, 9 litres diesel
Electric motor power 3. 7KW
voltage: 400v AC 50/60Hz
Standard equipment computer controlled moment limiter (safe load indicator), radio remote control, overwinding alarm,

computer controlled intelligent voice warning system, multi-function operation by radio remote control,
intelligent throttle activation, automatic hook stow, overload warning alarms, overload warning lamps,
working area limitation

Optional equipment 1 fall hook block, 2 fall hook block, LPG dual power, mains electric dual power (400v), diesel engine,
low marking tracks, slew limitation, searcher hook small 300kg, searcher hook 700kg, 600kg capacity
hydraulic fly jib (295-2), manual fly jib 700kg with single part line, radio remote control with feedback
display (with i4500 SLI) and data logging

Radio remote contr

| Full safe load indicator (URW-295-2)

-~

K www.uniccranes.com





MINI SPIDER CRANE SN EORoE

RATED LOADS & OUTRIGGER POSITIONS

Max extended Outrigger set to maximum Outrigger set to minimum
Min extended angle with inner box section angle with inner box section
3935mm extended to maximum length retracted to minimum length
2240mm

== JZE AN
7 \x

Position of pin

Position of pin

3885mm
2570mm

1667.5mm
1727.5mm
1715mm
1655mm

60
480
3910mm

HOOK HEIGHT FROM GROUMD LEVEL (m)

1667.5mm
1715mm
1655mm

1727.5mm

1450mm 1235mm
1355mm 2073mm

3885mm WORKING RADIUS [m)

SECOND STAGE EXTENDED 2.53 - 4.075M BOOM LENGTH SEARCHER HOOK SMALL - 300kg
Working radius m upto1.0 1.4 1.5 1.8 2.0 25 3.0 3.5 3.835
Outrigger Max-extended kg 2,900 2900 2650 2250 2050 1,650 1,300 1,000 900

Min-extended kg 2,000 2000 2000 1450 1,100 650 490 350 250 Stowed position ‘
THIRD STAGE EXTENDED 4.075 - 5.61M BOOM LENGTH
Working radius m upto22 25 2.9 3.0 3.5 4.0 4.5 5.0 5.37
Outrigger Max-extended kg 1,350 1,350 1,350 1,250 1,000 800 650 520 430

Min-extended kg 800 650 530 500 380 280 220 160 120

In operation

FOURTH STAGE EXTENDED 5.61 - 7.13M BOOM LENGTH

Working radius m upto 3.3 3.8 4.0 4.5 5.0 5.5 6.0 6.5 6.89
Outrigger Max-extended kg 850 850 750 600 500 420 360 320 270

Min-extended kg 420 340 300 250 190 140 100 80 60
FIFTH STAGE EXTENDED 7.13 - 8.65M BOOM LENGTH Lifting capacity 300kg (max)
Working radius m upto 3.8 4.1 4.5 5.0 5.5 6.0 6.5 7.0 8.0 8.41 Length 500mm
Outrigger Max-extended kg 550 550 450 370 310 270 230 200 150 130 Weiaht 15K

Min-extended kg 350 290 250 200 160 130 100 70 40 30 9 9

Tilt angles 0°, 20°, 40°, 60°

DIMENSIONS SEARCHER HOOK & FLY JIB URW-295-2 - HYDRAULIC FLY JIB

T Searcher Hook - Maximum Load:
500kg - 700kg (radius rated)

¢
o
I s
- —
e =
vs wen 1Bl -
- |

P
7
]

175

k.%

:ii;_
H

P W—
104 Tierem

Lifting capacity 600kg (max)

Fly Jib - Maximum Load: -
A(JyngJOOkg (angle rated) Length 1771-2810mm
Total Weight 273kg
Tilt angles 0°, 20°, 40°, 60°

Note: Load charts can be found on page 30.







From: Amber Baldock

To: Alivia Kofoed; Catherine Halbleib

Subject: SoaN - initial deinstall docs

Date: Tuesday, 12 March 2024 10:00:35 am

Attachments: Eorm H&S 8.3 Task Analysis Worksheet - Te Papa (removal of damaged wall panels).pdf

SoaN Wed deinstall working doc AB.docx
SoaN Deinstall task tracker Dec 23.xlsx

Kia ora Alivia and Cathy,
Apologies | could get this through yesterday, as had other programmy responses that | had to get
out.

So without further adieu, and for what they are worth, here are some of the documents from
December’s deinstall prep.

e Draft (working) deinstall doc
Deinstall Task tracker

™
Emails from | SRR regarding the il mini-crawler/spider crane that had been
organised for the job.

| verbally received confirmation that- has public liability insurance (but the pin was pulled on
the deinstall before they needed to send through all their documentation).

Also received verbal estimate to deinstall both sets of panels as in the vicinity of $10,000.

They are on pause currently, until Te Papa is more certain with what we are actually doing.

Nga mihi,


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=637FE041912148C6936FEEC4D8D15123-AMBER BALDO
mailto:Alivia.Kofoed@tepapa.govt.nz
mailto:CatherineH@tepapa.govt.nz
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MJH ENGINEERING LTD

FORM H&S 8.3 TASK ANALYSIS (TA) WORKSHEET AND SAFE WORK METHOD STATEMENT (SWMS)

Use the Risk Assessment Matrix and Hierarchy of controls tool to complete this document.

This Task Analysis (TA) has an Emergency Response Plan | YES [0 NO Site Name Te Papa — Removal of damaged wooden wall panels.

Subcontractor MJH Engineering Ltd Site Address

Company Name

Name of Phone Work activity — |Removal of damaged wooden panels

Subcontractor task description

Office Address 175 - 191 Gracefield Road, Seaview PPE required Hard Hat. Safety boots. Gloves (as necessary), hi-visibility
for activity/task (clothing.

Date Administrative | Task Analysis, crane, and EWP unit standards. Industry
Controls standard site pre-qualifications.

Task Analysis/Safe Work Method Statement sign-on
All workers must sign this register to show that they have been trained in the processes and will work to the requirements of this TA/SWMS.

Worker Name

Worker Signature

Worker Name

Worker Signature

Jason Pearce

Joshua Lloyd

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2023 : File location: https://mjhengineering.sharepoint.com/admin/MJH Forms
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activity — most will have 4-8
steps. Follow the flow of the

MJH ENGINEERING LTD

step — there will normally be more than one
per step. Number each Hazard eg. 1a,1b,1c,

Before the controls
are in place. Refer

refer to the hierarchy of controls.

FORM H&S 8.3 TASK ANALYSIS (TA) WORKSHEET AND SAFE WORK METHOD STATEMENT (SWMS)
Sequence of Basic Steps. Potential Hazards and Risks. Initial risk Control methods and level of control. Residual Risk
Describe each step in the Describe the key hazards and risks for each assessment. Describe the key/significant way to control the risk and then | Assessment.

After all controls
are in place. Refer

tracks on.

product or process. 2a,2b,2c to the risk to the risk
assessment matrix. assessment matrix.
Step No: Hazard no: Control Method Level of Control
1. Deliver crane to site |1 Transport, delivery of crane to the Possible Ensure area around delivery is clear of all non-MJH Unlikely
site, personnel

Organise with Te-Papa management before delivery.
Do not place self between the load or vehicle and an
immovable object.

1.2 [Te Papa staff and or members of the |Likely Organise with Te-Papa management before delivery. Rare

public. Ensure area around delivery is clear of all non-MJH

personnel

1.3 [Crushing and pinch points. Likely Do not place self between the load or vehicle and an Unlikely
immovable object.
Ensure area around delivery is clear of all non-MJH
personnel Exclusion Zone.

2. Move crane into Te |2 Diesel Fumes Almost certain Only use the diesel power while in the dock and Unlikely
Papa and into the entering the service elevator
work area on Level 3. |Use electric 3 phase to exit elevator on level 3 and

process to work area.

2.2 |Damage to floor Almost Certain |Use of 2 x plywood boards to proceed the crane Unlikely

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2023 : File location: https://mjhengineering.sharepoint.com/admin/MJH Forms
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MJH ENGINEERING LTD

FORM H&S 8.3 TASK ANALYSIS (TA) WORKSHEET AND SAFE WORK METHOD STATEMENT (SWMS)

Sequence of Basic Steps.
Describe each step in the activity|
—most will have 4-8 steps.
Follow the flow of the product or

Potential Hazards and Risks.

Describe the key hazards and risks for each step —
there will normally be more than one per step.
Number each Hazard eg. 1a,1b,1c, 2a,2b,2c

Initial risk
assessment. Before
the controls are in
place. Refer to the

Control methods and level of control.

the hierarchy of controls.

Describe the key/significant way to control the risk and then refer to

Residual Risk
Assessment. After
all controls are in
place. Refer to the
risk

(a).

Scissor lift up to the
head of the work. Set
up crane and bring

methods and safety.

supervised by senior member of crew.

All the people are competent and adequately

process. risk assessment
matrix. assessment matrix.
Step No: Hazard no: Control Method Level of Control
3. Set up work area 3 Manual lifting and handling Likely Take 5 to assess. Unlikely
No lifting heavier than 25kg / Use mechanical
|lifting aid as appropriate.
If a lift over 25kgs ask for help, 2-person lift.
3.1 |Moving around of mobile plant and |Likely Ensure an MJH exclusive working area. Cones Unlikely
EWPs — others in work area and and barriers (MJH to supply)
person strike Only persons signed onto this TA are to be in the
Exclusion Zone
3.2 | Improper planning and organisation |Possible MJH H&S engaged Unlikely
Senior member of MJH crew is managing the site.
All people have read and signed on to this TA
before operations begin.
4. Complete the task |4 Improper planning and work method. | Possible MJH H&S engaged with MJH site manager on Unlikely

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2023 : File location: https://mjhengineering.sharepoint.com/admin/MJH Forms
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MJH ENGINEERING LTD

FORM H&S 8.3 TASK ANALYSIS (TA) WORKSHEET AND SAFE WORK METHOD STATEMENT (SWMS)

boom and crane hook
up above the work
and person/s in
scissor lift
4.1 | Scissor lift use — incompetence of All the people are competent and being adequately Unlikely
operators, strike work or building supervised by senior member of crew.
element. IDo not rush.
4.2 | Crane strike EWP, Work, Structure Competent and qualified and experienced crane Unlikely
of building. operator. US3795.
Sequence of Basic Steps. Potential Hazards and Risks. Initial risk Control methods and level of control. Residual Risk

Describe each step in the activity| Describe the key hazards and risks for each step — assessment. Before Describe the key/significant way to control the risk and then refer to | Assessment. After

—most will have 4-8 steps.

Follow the flow of the product or

there will normally be more than one per step.
Number each Hazard eg. 1a,1b,1c, 2a,2b,2c

the controls are in
place. Refer to the

the hierarchy of controls.

all controls are in
place. Refer to the

process. risk assessment risk
matrix. assessment matrix.
Step No: Hazard no: Control Method Level of Control
5. Complete the task |5 Dropped items from height. Possible Do not rush, ensure there is an MJH exclusion Unlikely
(b). Bolts/tools/strops/spreader bar. zone in place.

From EWP rig the
Jload with 2500kg
strops in a basket
formation using
spreader bar for
stability of load.
Connect load to crane
hook. Release bolts
from upper brackets
on the panels using

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2023 : File location: https://mjhengineering.sharepoint.com/admin/MJH Forms

Only carry what you need. Ensure you place tools
or bolts in a secure location in the EWP while not
needed.
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extended socket.

MJH ENGINEERING LTD

FORM H&S 8.3 TASK ANALYSIS (TA) WORKSHEET AND SAFE WORK METHOD STATEMENT (SWMS)

5.1 | Scratching the work due to use if Likely |Use spreader bar to separate the load from the Unlikely
strop ratchets. ratchet.
|Use soft carpet padding to separate the load from
the spreader bar.
5.2 | Pinch points — In particular as you set| Possible Do not release bolts until after the strops and the Unlikely
up the strops for basket rig and after rigging formation has been set up and the load is
the bolts have been released. connected to the crane hook.
Once bolts are released move hands away before
directing the hook to release from lower bracket
pins.
6. Complete the task (c) |6 Load strike EWP or structure Possible Once the load is live it will move away from EWP Unlikely
and structure.
Lift load from the
lower bracket pins
(the load in now
live).
6.1 |Pinch points. Keep EWP clear of the load. Unlikely

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2023 : File location: https://mjhengineering.sharepoint.com/admin/MJH Forms
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MJH ENGINEERING LTD

FORM H&S 8.3 TASK ANALYSIS (TA) WORKSHEET AND SAFE WORK METHOD STATEMENT (SWMS)

Sequence of Basic Steps. Potential Hazards and Risks. Initial risk Control methods and level of control. Residual Risk
Describe each step in the activity| Describe the key hazards and risks for each step — assessment. Before Describe the key/significant way to control the risk and then refer to | Assessment. After
—most will have 4-8 steps. there will normally be more than one per step. the controls are in the hierarchy of controls. all controls are in
Follow the flow of the product or| Number each Hazard eg. 1a,1b,1c, 2a,2b,2c place. Refer to the place. Refer to the
process. risk assessment risk
matrix. assessment matrix.
Step No: Hazard no:
Control Method Level of Control
7. Complete the task (d) |7 Not having set the zone up properly |Possible Ensure that Pre-start set up is complete and Unlikely
prior to the load becoming live. appropriate.
Lower the load to the 2 x a frames to be supplied by Te Papa for placing
floor/A-frames (as the loads.
appropriate — final
decision with Jason P
on the day)
7.1 |Load toppling while de-rigging the | Unlikely Land the loads centered on the a-frames. This will Rare
load. allow for safe and easy de-rigging on each end.
7.2 | The spreader bar falling off at the Likely 2 X person job. First person to loosen the stropped Unlikely
load is de-rigged. Jload and the second to ensure the spreader bar is
secure in hand.
8 Repeat steps4-7, I8 Others in the work area. Likely Non-MJH personnel who are not directly involved Unlikely
three more times. should remain clear and not distract MJH operators
Then pack down the while they pack down to exit.
crane and equipment MJH understands that this is a time sensitive job
and exit via repeat and will endeavor to be off the floor before Te
methodology for Papa opens to the public at 10am.
entrance. Ensure communication is clear and polite.

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2023 : File location: https://mjhengineering.sharepoint.com/admin/MJH Forms
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8.1 |Rushing jobs. Slips/trips/falls

Possible

FORM H&S 8.3 TASK ANALYSIS (TA) WORKSHEET AND SAFE WORK METHOD STATEMENT (SWMS)

Be methodical in the pack down. Ensure all
equipment is accounted for and stored safely
before packing down the Exclusion Zone.

Be vigilant of other workers from Te Papa who
may be in the area that the crane must travel
through back the service elevator.

Unlikely

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2023 : File location: https://mjhengineering.sharepoint.com/admin/MJH Forms
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MJH ENGINEERING LTD

RISK SCORE ASSESSMENT

Step 1: Estimate Likelihood Step 2: Estimate Severity
Category | Chance of Frequency of event (including Health and Safety Environment Financial Costs
event Near Misses) Negligible |[Non treatment injury, |On site/off site release contained in Less than $1,000
Almost Is expected to Occurred at least once in the pain and discomfort  |controls
certain occur in most last month within the division Minor First aid treatment On site/off site release cleaned up with |More than $1,000, less than $10,000
circumstances internal resources
Likely Will probably Occurred at least once in the Moderate [Medical treatment On site/off site release cleaned up with |More than $10,000, less than $100,000.
occur in most last 3 months within MJH injury, Lost time specialist assistance, damage to items of [Major enforcement against company.
circumstances Engineering injury ecological or cultural significance
Possible | Might (_)ccurat Occurred a.t Igast once in the Significant [Serious harm On site/off site release cleaned up with |More than $100,000, less than $500,000.
some time last year within MJH . . . . e
. . major short term negative effects, major|Negative local publicity.
Engineering . .
: damage to items of ecological or cultural
Unlikely | Could occurat | Occurred less than yearly sienificance
some time within the industry &
I No K - e Severe Fatality/ Fatalities Toxic release on site/off site with More than $500,000, prosecution or
Rare May occu.ronly 0 rTogm experience within detrimental long term effects significant restriction on operational
",1 exceptiona your industry activities against company. Negative
circumstances . ..
national publicity.
Step 3: Determine the risk Step 4: Record the risk score (before and after controls are applied)
SEVERITY Score Action
NEGLIGIBLE MINOR MODERATE | SIGNIFICANT | SEVERE DO NOT PROCEED. Requires immediate attention. Introduce further high-level
ALMOST Moderate Moderate Critical Critical controls to lower the risk score. Re-assess before proceeding.
CERTAIN CAN ONLY PROCEED WITH PERMISSION FROM EXECUTIVE TEAM (RM or
a . ) o .
S [TLIKELY Low Moderate | Moderate Critical aboyg) Superwsorbmtljsfj.dl.l;jectll\l/ s;xpefrv:e |mp|e.mfen”tat|c(>jn of co(r;.trol Teasurels.
o OSSIBLE 7 Moderat Moderat Moderat Participants must be individually briefed to attain full understanding of controls.
T P o SeCate e ate PECIRLE Moderate Review before commencing work. Introduce new controls and/or maintain
E UNLIKELY Low Moderate Moderate Moderate high-level controls to lower the risk level. Monitor frequently to ensure control
= | RARE Low Low Moderate measures are working.

Low Maintain control measures. Proceed with work. Monitor and review regularly,
and if any equipment/people/materials/work processes/conditions or
procedures change.

Record and monitor. Proceed with work. Review regularly, and if any
equipment/people/materials/work processes/conditions or procedures change.

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2023: File location: https://mjhengineering.sharepoint.com/admin/MJH Forms
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MJH ENGINEERING LTD

FORM H&S 8.3 TASK ANALYSIS (TA) WORKSHEET AND SAFE WORK METHOD STATEMENT (SWMS)
HIERARCHY OF CONTROLS

Most Effective

Physically remove the hazard Elimination

Replace the equipment, proces Substitution
or material

Isolate people from the Engineering Controls

hazard /

Change the way people work
(e.g training, SOP, JSA etc)

Administrative Controls

Protect the worker with Personal

Protective Equipment

Least Effective

This form is approved and may be amended by the: Health & Safety Manager : Revision: 3 : Revised Date: 31/10/2016 : File location: https://mjhengineering.sharepoint.com/admin/MJH Forms
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DISPLAY DETAILS

· Consisting of 4 x wooden panels (referred to ‘artwork’ in this document for ease of reference).

· Each artwork panel measuring approximately:  1490 x 4200 x 105 mm (h x w x d)

· Approximate total dimensions:  5960 x 4200 x 105 mm (h x w x d)



HANGING FIXINGS: [Only sighted while in situ]

· On the back of each panel there are 6 fixing points – 3 top and 3 bottom.  

· There appear to be 6 fixings for each artwork panel.  The fixing is a metal L plate – one attached to the wall, and a corresponding one attached to the back of the artwork.  

· The wall L-plate aligns with the L-plate on the back of the artwork panel, and an approximate 12mm bolt goes through the two corresponding plates to hold the artwork panel to the wall.

· Apart from the three top fixings for the Top artwork panel (which only has a bolt holding them together), the other plates appear to have a pin welded to the artwork L-plate, as well as the bolt.



[image: ] 

Image of Top Panel – one of the 3 fixings along the top of the artwork panel.


DEINSTALL PROCESS:



EQUIPMENT:

Mini spider crane – MJH equipment

EWP (JLG High) – Te Papa equipment

Miscellaneous tools and small equipment (bolts etc) – Combination of MJH and TE Papa

Plywood sheets to lay on floor when crane is moving across the floor – Te Papa to provide

Electrical 3- phase box – Te Papa (Mike S or Dave B to provide and use in Dockway and on Level 4 (to be confirmed this info is correct)

Pallets and dollies/pallet-jacks for moving panels to Packing Room



EXTERNAL CONTRACTOR 

MJH Engineering

Jason Pearce 

Josh Lloyd



DEINSTALLMETHODOLOGY 

· Deinstall the display from the top down.  

· Using EWP to first assess the top panel and confirm deinstall method.

· Methodology is to use a spider crane, two sets of 250kg strops, and a spreader bar to bring each panel down.

· MJH will supply a TASK ANALYSIS that goes into a more detailed outline of the methodology along with the Controls that will be in place.





BUDGET CODE

activity code of the Treaty display is B417. 
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From: Amber Baldock

To: Alivia Kofoed

Subject: Soan - very rough approximate deinstall timings
Date: Tuesday, 12 March 2024 10:59:00 am

Action

AK and AB come up with options/versions of deinstall.
Entire exhibition —including Pou and Glass panels
e Hybrid — internal and external for deinstall 3-4 weeks
e 23 Sep for 4 weeks

Every except the pou and glass panels
e 2 weeks
2 x display panels
e 3days
1 x display panel
e 2days
o Still workable from ES perspective to do gth April.
e ES not available for the reinstall of whatever is designed/planned to go in place of the
panels.

Cheers
Ab


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=637FE041912148C6936FEEC4D8D15123-AMBER BALDO
mailto:Alivia.Kofoed@tepapa.govt.nz

From: Eran Wilde

To: Kate Camp
Subject: RE: Media query - update
Date: Wednesday, 13 March 2024 1:57:31 pm

Thanks Kate

From: Kate Camp <Kate.Camp@tepapa.govt.nz>
Sent: Wednesday, March 13, 2024 1:54 PM

To: Fran Wilde <fran@franwilde.com>

Subject: Media query - update

We have not received an actual request from Hre the Minister’s letter. They have now left
Te Papa after being here for theh, and they did not ask Arapata about it. So that one
is a wait and see. However, the reporter having said she’d seen the letter, | would expect them
to follow up.

Separately, we have had a query today regarding the panels, from _ Proposed
approach below FYI. The ground it covers is nothing particularly new.

We will give a heads up to MCH and Minister’s office about the queries at the end of the day.
Kate

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa |_ | kate.camp@tepapa.govt.nz

From: Kate Camp

Sent: Wednesday, March 13, 2024 1:50 PM

To: Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Puawai Cairns
<Puawai.Cairns@tepapa.govt.nz>; Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>;
Arapata Hakiwai <ArapataH@tepapa.govt.nz>

Subject: Draft responses to ZB media query

As below proposed answers to the questions from (they share
content). The deadline is tomorrow (Thursday) afternoon. 'am inclined to do the interview
myself as spokesperson, as written answers are not useful for radio, and we are better placed to
get our info across if we do it verbally.

We have not received a request from re the Minister’s letter. They have now left Te Papa
after being here for the book launch, and they did not ask Arapata about it. So that one is a wait
and see. However, the reporter having said she’d seen the letter, | would expect them to follow

up.
Kate
MEDIA QUERY—.OIA

Te Papa announced in December that the spraypainted panel would remain in place over the
summer break and then be removed and stored.

The logistical planning for this is underway — there are challenges in doing construction work in a
facility that is open to the public seven days a week. We don’t have a date yet for the removal.

Te Papa is an open, accessible space that welcomes over a million people a year, we are always
focussed on the balance between that openness, and the need for security. It's not the role of Te
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Papa security to physically intervene with members of the public — staff followed the appropriate
course of action, which is to call Police.

Te Papa has formed a team to create a new exhibition on Te Tiriti o Waitangi. That team is
planning how to renew this space, including how long this might take and community
engagement. It is a complex and important topic and the redevelopment will be done in a
thoughtful, inclusive way — that will take time.

As for many organisations, the last few years have been a very disrupted period for Te Papa as
we adapted to a series of major changes due to covid. We had expected to begin work on this

exhibition space earlier, but that didn’t occur.

Te Papa is here to create audience experiences that are developed through a rigorous and
careful process. That is what we will do with the redevelopment of the space.

Keeping the panel in place for a short time was a practical decision that provoked some

interesting and valuable conversations.

. e, my
ursday evening. My questions on this are as follows:

1. What is the current plan for the defaced Treaty of Waitangi exhibit?

2.

3. reputational risks of keeping the defaced display up,
it down. How difficult has this decision been?

4,

5. People say the exhibit has become more popular and allowed difficult

conversations to happen. Does Te Papa believe this is the case, and

keeping the panel has helped conversations about Te Tiriti occur?
MEDIA QUERY — MINISTER LETTER

e Te Papa announced in December that the spraypainted panel would remain in place over
the summer break and then be removed and stored.

e The logistical planning for this is underway — there are challenges in doing construction
work on this scale in a facility that is open to the public seven days a week. We don’t have
a date yet for the removal.

e The Minister communicated his view on the matter to the Te Papa Board on 26 February.

(not for Te Papa to share / summarise his letter)

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications



From: Anna Berwick

To: Erances Lawrence; Sina Ete
Subject: FW: Draft responses t media query
Date: Wednesday, 13 March 2024 2:00:44 pm

FYI as discussed.

Can you prepare some short notes re the Ministers letter as back pocket for any enquiries. As
discussed, | spoke to Fran about this during the even this morning and she has informed each
Board member and declined the need for an out of cycle Board meeting.

She will work on Minister weekly report with us tomorrow, but we can discuss that later this
afternoon.

Thanks,
AB

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

oron
Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth

From: Kate Camp <Kate.Camp@tepapa.govt.nz>

Sent: Wednesday, March 13, 2024 1:50 PM

To: Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Puawai Cairns
<Puawai.Cairns@tepapa.govt.nz>; Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>;
Arapata Hakiwai <ArapataH@tepapa.govt.nz>

Subject: Draft responses tc. media query

As below proposed answers to the questions fromm (they share
content). The deadline is tomorrow (Thursday) afternoon. [ am inclined to do the interview
myself as spokesperson, as written answers are not useful for radio, and we are better placed to
get our info across if we do it verbally.

We have not received a request from !hre the Minister’s letter. They have now left Te Papa
after being here for the , and they did not ask Arapata about it. So that one is a wait
and see. However, the reporter having said she’d seen the letter, | would expect them to follow

up.
Kate
MEDIA QUERY —. OIA

Te Papa announced in December that the spraypainted panel would remain in place over the
summer break and then be removed and stored.

The logistical planning for this is underway — there are challenges in doing construction work in a
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facility that is open to the public seven days a week. We don’t have a date yet for the removal.

Te Papa is an open, accessible space that welcomes over a million people a year, we are always
focussed on the balance between that openness, and the need for security. It's not the role of Te
Papa security to physically intervene with members of the public — staff followed the appropriate
course of action, which is to call Police.

Te Papa has formed a team to create a new exhibition on Te Tiriti o Waitangi. That team is
planning how to renew this space, including how long this might take and community
engagement. It is a complex and important topic and the redevelopment will be done in a
thoughtful, inclusive way — that will take time.

As for many organisations, the last few years have been a very disrupted period for Te Papa as
we adapted to a series of major changes due to covid. We had expected to begin work on this
exhibition space earlier, but that didn’t occur.

Te Papa is here to create audience experiences that are developed through a rigorous and
careful process. That is what we will do with the redevelopment of the space.

Keeping the panel in place for a short time was a practical decision that provoked some
interesting and valuable conversations.

reputational risks of keeping the defaced display up,
but also taking it down. How difficult has this decision been?

4. There was talk about the exhibit being renewed in 2021. Why did this not
come to fruition?

5. People say the exhibit has become more popular and allowed difficult
conversations to happen. Does Te Papa believe this is the case, and

keeping the panel has helped conversations about Te Tiriti occur?
MEDIA QUERY — MINISTER LETTER

e Te Papa announced in December that the spraypainted panel would remain in place over
the summer break and then be removed and stored.

e The logistical planning for this is underway — there are challenges in doing construction
work on this scale in a facility that is open to the public seven days a week. We don’t have
a date yet for the removal.

e The Minister communicated his view on the matter to the Te Papa Board on 26 February.

(not for Te Papa to share / summarise his letter)



Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz
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From: Pawel Banas

To: Samuele De Stefani
Subject: FW: Treaty Exhibit Coding
Date: Wednesday, 13 March 2024 1:59:00 pm
Attachments: Coded Signs of a nation_visitor feedback analysis 10.02.24.xIsx
Coding of Treaty exhibit enquiries notes.docx
1mage001.jpg

Nga mihi nui,

Pawel

Pawel Banas (he/him)

Kaitohutohu matakitaki mohioranga | Audience Insights Advisor
Museum of New Zealand Te Papa Tongarewa

55 Cable Street, PO Box 467, Wellington, New Zealand

_| Pawel.Banas@tepapa.govt.nz | tepapa.govt.nz

Ata whakaarohia a Papatuanuku i mua i to tanga i tenei i-mera
Please consider the environment before printing this email.

rrom: R (<905 &0+ 2>

Sent: Saturday, February 10, 2024 12:53 PM

To: Pawel Banas <Pawel.Banas@tepapa.govt.nz>

Cc: Samuele De Stefani <Samuele.DeStefani@tepapa.govt.nz>
Subject: Treaty Exhibit Coding

Kia ora Pawel,

Here is the excel document which has been fully coded. I’'m also attaching my document with my
overall observations of larger themes that appeared throughout the document as well as
explanations for the highlighted comments throughout (that | believe are representative of
larger themes).
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All the best,



Treaty of Waitangi Exhibit

Coding notes from _

Overall observations:

- Ratio of approval/disapproval:_, the comments start as mostly disapproving of
the protestors actions and call for Te Papa to restore the English version of the Treaty
(roughly the first 30 comments). However, this overwhelmingly changes as time passes, and
by the end of the comments I'd estimate that a vast majority of comments are in support of
the protestors and call on Te Papa to make changes with the protestors actions in
mind/collaborate with Iwi.

- Whilst the coming comments in this document more so reflect the comments that support
the actions of the protestors, this is reflected in the overwhelming statistic of comments that
support this compared to those that do not.

- 410/509 comments indicated their support for the protestors while 33/509 comments
indicated they disapproved of the protestors. The remaining 65 comments were either
ambiguous on whether they supported/didn’t support the protestors (some comments
weren’t clear on this however were clear on whether they thought the exhibit should remain
or not). Please note the bottom of the excel spreadsheet where you can see how many of
each code there is.

Main themes
Comments supporting the protestors/change of the exhibit
The presentation of the Treaty exhibit misleads the public

- Due to the way the two large signs stand side by side, without prior knowledge one might
assume the Te Tiriti o Waitangi is a direct translation of the treaty. “Choosing to allow the
two Treaties to sit in this way is a conscious decision to misrepresent Te Tiriti.”

- There is a history of misunderstanding of New Zealand'’s treaty and the differences between
the Treaty and Te Tiriti, the presentation of the exhibit adds to this misunderstanding and
therefore, Te Papa should act to combat this misunderstanding.



- Some comments refer to the colonial/genocidal harm/systemic racism in NZ and how a
misleading exhibit continues this harm. Comment 104,150 are some clear examples of this.

Many comments call on Te Papa to drop the charges made against the protestors. Comment 40 is a
clear example of this. Under the code “I approve of/support the protestors actions and intent” a
majority of these comments refer to dropping the charges against protestors.

The changes protestors made to the Treaty exhibit are prompting important conversations, more so
than the exhibit did before and therefore, the exhibit should remain with these changes. A few
comments refer to people learning a lot more about the Treaty because of the protest, more so than
they ever did in school/formal education. Comment 222,332 is an example of this kind of comment.

Comments 108/109 are examples of a theme of comments that refer to Te Papas obligation to
provide accurate accounts of history and how their display of ‘Hobson’s draft’ has failed to do this.

Many comments refer to commenters disappointment and shock to learn that Te Papa has not
followed the advice of Maori leaders and experts. Comment 203 is an example of this.

Many comments ask for the exhibit to stay as it is until proper consultation has happened with lwi
and Maori leaders. In these cases, I've coded these comments under “keeping” the exhibit and also
“changing” the exhibit.

Comments against the protestors actions/changing the exhibit

- The protestors are criminals and Te Papa should not support vandalism by “folding like wet
cardboard and give them what they want”. A few comments call the protestors extreme
words such as “savages” or “vandals”. These characterisations take place in comments that
condemn the actions of protestors.

- There are a few comments that claim Te Papa is racist for supporting the “racist” protestors,
an attempt to remove the English version of the Treaty insinuates an erasure of European
history.

- Some comments suggest that Te Papa shouldn’t engage with a small but vocal minority
group and that their views do not represent the views of the majority of New Zealanders.

- Afew comments suggest that the defacing of the English Treaty opens the doors for people
to deface other exhibits as they please.

Highlighted comments

- _: Condemns the vandalism of the Treaty exhibit and asks that the exhibit is
restored so “this essential part of our mostly peaceful history is remembered”.

- Comment5: A really interesting example of how the Treaty exhibit misled someone as a

child, and how they’ve been reflecting on that as an adult. This comment reflects the

widespread misunderstanding of our country’s Treaty

: This commenter says Te Papa has failed to do its job by not protecting its
national treasures.



_: From public figure and former politician Don Brash. (Whilst | don’t believe that
someone’s comment is more relevant based on their status, Brash’s comment is substantial
in volume and based on his words is reflective of a wider community. Therefore, | deemed it
valid to be highlighted as an example of a comment that is against the protestors actions.
Comment 70: This is a comment that likely was curated on social media, and asked to be
shared to Te Papa in support of the protestors and calling for the new “artwork” to remain.
Therefore, there are many comments that are the same as this one, as multiple people
copied and shared this.

Comment 74: Highlights Te Papas history of displaying and promoting protest movements
and calls for Te Papa to not fall into hypocrisies in regards to this protest.

Comment 76: I'm unsure of whether this is accurate. However, they claim that “the comfy
couches [were] facing the English draft”. Whilst this may be interpreted as a minor comment
in the scheme of things, It is interesting to note that if true, this could be a subconscious
framing on Te Papas behalf of intentions behind the exhibit.

Comment 101: An example of a comment that refers to Te Papas obligation to recording
historical accuracies and how the display of Hobson’s draft is a failure to do so. There are
many comments aligned with this one.

Comment 179: An example of a comment that refers to the crowns obligation to honour Te
Tiriti and Te Papas place as a treaty partner.

Comment 212: A comment from an overseas visitor who viewed the exhibit not knowing
that this was the work of a protestor. Interesting/unique comments and reflections.
Comment 300: This comment encompasses many of the previous comments that calls on Te
Papa to take action in changing the Treaty exhibit. I’'m highlighting this comment as it
summarises many of the previous comments in the documents and is a good example of
many peoples thoughts collated in one.

EOMMERIER: concerniNG cOMMENT REGARDING TOUR GUIDE [N '™
unsure Whether- is a Te Papa staff member. However, if so, his comments referring to
pre-colonial New Zealand as prehistoric and his communication of this to visitors is
CONCERNING. Please look into this ASAP and refer to his full comment.

_: A comment that attempts to liken Te Papas engagement with Te Tiriti
experts as the same as supporting Hitler and Mussolini and their positive traits such as

pioneering technology and unifying people. To engage with Te Tiriti experts is the same as
platforming Hitler is essentially what this comment is referring to




From: Arapata Hakiwai

To: Puawai Cairns; Kate Camp; Anna Berwick; Courtney Johnston
Subject: Re: Draft responses to ZB media query
Date: Wednesday, 13 March 2024 3:05:29 pm

Kapa Kate. Looks good to me.
Arapata

From: Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>

Sent: Wednesday, March 13, 2024 3:03:46 PM

To: Kate Camp <Kate.Camp@tepapa.govt.nz>; Anna Berwick <Anna.Berwick@tepapa.govt.nz>;
Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>; Arapata Hakiwai
<ArapataH@tepapa.govt.nz>

Subject: Re: Draft responses t(. media query

Kel te pai

Puawai Cairns Ngati Pukenga, Ngati Ranginui, Ngai Te Rangi
Director Audience and Insights

04) 1N (ddi)

IR <)

(she / her/ia)

puawai.cairns@tepapa.govt.nz
www.tepapa.govt.nz

From: Kate Camp <Kate.Camp@tepapa.govt.nz>

Sent: Wednesday, March 13, 2024 1:50:03 PM

To: Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Puawai Cairns
<Puawai.Cairns@tepapa.govt.nz>; Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>;
Arapata Hakiwai <ArapataH@tepapa.govt.nz>

Subject: Draft responses t(. media query

As below proposed answers to the questions from Newstalk ZB / The Herald (they share
content). The deadline is tomorrow (Thursday) afternoon. | am inclined to do the interview
myself as spokesperson, as written answers are not useful for radio, and we are better placed to
get our info across if we do it verbally.

We have not received a request from TVNZ re the Minister’s letter. They have now left Te Papa
after being here for the book launch, and they did not ask Arapata about it. So that one is a wait
and see. However, the reporter having said she’d seen the letter, | would expect them to follow

up.
Kate
MEDIA QUERY -ZB OIA

Te Papa announced in December that the spraypainted panel would remain in place over the
summer break and then be removed and stored.

The logistical planning for this is underway — there are challenges in doing construction work in a
facility that is open to the public seven days a week. We don’t have a date yet for the removal.

Te Papa is an open, accessible space that welcomes over a million people a year, we are always
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focussed on the balance between that openness, and the need for security. It’s not the role of Te
Papa security to physically intervene with members of the public — staff followed the appropriate
course of action, which is to call Police.

Te Papa has formed a team to create a new exhibition on Te Tiriti o Waitangi. That team is
planning how to renew this space, including how long this might take and community
engagement. It is a complex and important topic and the redevelopment will be done in a
thoughtful, inclusive way — that will take time.

As for many organisations, the last few years have been a very disrupted period for Te Papa as
we adapted to a series of major changes due to covid. We had expected to begin work on this
exhibition space earlier, but that didn’t occur.

Te Papa is here to create audience experiences that are developed through a rigorous and
careful process. That is what we will do with the redevelopment of the space.

Keeping the panel in place for a short time was a practical decision that provoked some
interesting and valuable conversations.

Azaria Howell here from Newstalk ZB and the New Zealand Herald - hope you're
doing well. I'm getting in touch as I'm working up an article based on the Official
Information Act response I've received. If possible, my deadline for this is
Thursday evening. My questions on this are as follows:

1. What is the current plan for the defaced Treaty of Waitangi exhibit?

2. Do you believe Te Papa had adequate security on the day of the protest? Do
you believe staff followed the proper protocol?

3. There are highlighted reputational risks of keeping the defaced display up,
but also taking it down. How difficult has this decision been?

4. There was talk about the exhibit being renewed in 2021. Why did this not
come to fruition?

5. People say the exhibit has become more popular and allowed difficult
conversations to happen. Does Te Papa believe this is the case, and

keeping the panel has helped conversations about Te Tiriti occur?
MEDIA QUERY - MINISTER LETTER

e Te Papa announced in December that the spraypainted panel would remain in place over
the summer break and then be removed and stored.

e The logistical planning for this is underway — there are challenges in doing construction
work on this scale in a facility that is open to the public seven days a week. We don’t have
a date yet for the removal.

e The Minister communicated his view on the matter to the Te Papa Board on 26 February.

(not for Te Papa to share / summarise his letter)

Kate Camp (she / her)



From: Kate Camp

To: Arapata Hakiwai; Anna Berwick; Puawai Cairns
Subject: SOAN: Media response to go out today - for your approval
Date: Thursday, 14 March 2024 12:51:00 pm

Kia ora tatou,

This hasn’t changed since yesterday. | am planning to send the points out to ZB this afternoon
and offer to do a short interview with them myself, essentially just saying on tape what is in the
written points.

Just double checking you are all comfortable with the messaging before | send it out.

Anna gave MCH and Minister’s office a heads up about it yesterday, and Fran has also seen it.
Kate

MEDIA QUERY Jil] 01A

Te Papa announced in December that the spraypainted panel would remain in place over the
summer break and then be removed and stored.

The logistical planning for this is underway — there are challenges in doing construction work in a
facility that is open to the public seven days a week. We don’t have a date yet for the removal.

Te Papa is an open, accessible space that welcomes over a million people a year, we are always
focussed on the balance between that openness, and the need for security. It's not the role of Te
Papa security to physically intervene with members of the public — staff followed the appropriate
course of action, which is to call Police.

Te Papa has formed a team to create a new exhibition on Te Tiriti o Waitangi. That team is
planning how to renew this space, including how long this might take and community
engagement. It is a complex and important topic and the redevelopment will be done in a
thoughtful, inclusive way — that will take time.

As for many organisations, the last few years have been a very disrupted period for Te Papa as
we adapted to a series of major changes due to covid. We had expected to begin work on this
exhibition space earlier, but that didn’t occur.

Te Papa is here to create audience experiences that are developed through a rigorous and
careful process. That is what we will do with the redevelopment of the space.

Keeping the panel in place for a short time was a practical decision that provoked some
interesting and valuable conversations.

Azaria Howell here from Newstalk ZB and the New Zealand Herald - hope you're
doing well. I'm getting in touch as I'm working up an article based on the Official
Information Act response I've received. If possible, my deadline for this is
Thursday evening. My questions on this are as follows:

1. What is the current plan for the defaced Treaty of Waitangi exhibit?
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2. Do you believe Te Papa had adequate security on the day of the protest? Do
you believe staff followed the proper protocol?

3. There are highlighted reputational risks of keeping the defaced display up,
but also taking it down. How difficult has this decision been?

4. There was talk about the exhibit being renewed in 2021. Why did this not
come to fruition?

5. People say the exhibit has become more popular and allowed difficult
conversations to happen. Does Te Papa believe this is the case, and
keeping the panel has helped conversations about Te Tiriti occur?

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz



From: Kate Camp

To: Azaria Howell

Subject: RE: Media Request - Te Papa Te Tiriti Exhibit
Date: Thursday, 14 March 2024 3:20:00 pm
Attachments: ~WRDO0000.ipa

Here you go, | think this answers everything, you can quote me as spokesperson. Happy to talk
and put something on tape.

Te Papa announced in December that the spraypainted panel would remain in place over the
summer break and then be removed and stored.

The logistical planning for this is underway — there are challenges in doing construction work in a
facility that is open to the public seven days a week. We don’t have a date yet for the removal.

Te Papa is an open, accessible space that welcomes over a million people a year, we are always
focussed on the balance between that openness, and the need for security. It’s not the role of Te
Papa security to physically intervene with members of the public — staff followed the appropriate
course of action, which is to call Police.

Te Papa has formed a team to create a new exhibition on Te Tiriti o Waitangi. That team is
planning how to renew this space, including how long this might take and community
engagement. It is a complex and important topic and the redevelopment will be done in a
thoughtful, inclusive way — that will take time.

As for many organisations, the last few years have been a very disrupted period for Te Papa as
we adapted to a series of major changes due to covid. We had expected to begin work on this
exhibition space earlier, but that didn’t occur.

Te Papa is here to create audience experiences that are developed through a rigorous and
careful process. That is what we will do with the redevelopment of the space.

Keeping the panel in place for a short time was a practical decision that provoked some
interesting and valuable conversations.

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz
rrom: I

Sent: Wednesday, March 13, 2024 11:07 AM
To: Kate Camp <kate.camp@tepapa.govt.nz>
Subject: Media Request - Te Papa Te Tiriti Exhibit

Kia ora Kate,
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I'm getting in touch as I'm working up an article based on the Official Information
Act response I've received. If possible, my deadline for this is Thursday evening.

My questions on this are as follows:
1. What is the current plan for the defaced Treaty of Waitangi exhibit?

2. Do you believe Te Papa had adequate security on the day of the protest? Do
you believe staff followed the proper protocol?

3. There are highlighted reputational risks of keeping the defaced display up,
but also taking it down. How difficult has this decision been?

4. There was talk about the exhibit being renewed in 2021. Why did this not
come to fruition?

5. People say the exhibit has become more popular and allowed difficult
conversations to happen. Does Te Papa believe this is the case, and
keeping the panel has helped conversations about Te Tiriti occur?

Thank you very much - | really appreciate it.

Kind regards,




From: Sharon Painter-Arps

To: Arapata Hakiwai
Subject: RE: Signs of a Nation training
Date: Saturday, 16 March 2024 11:00:52 am

Kia ora Arapata,
Thank you for your quick reply, | look forward to communicating with Anna.

Nga mihi,
Sharon

From: Arapata Hakiwai <ArapataH@tepapa.govt.nz>

Sent: Thursday, March 14, 2024 6:21 PM

To: Sharon Painter-Arps <Sharon.Painter-Arps@tepapa.govt.nz>; Courtney Johnston
<Courtney.Johnston@tepapa.govt.nz>

Subject: Re: Signs of a Nation training

Kia ora ra Sharon. Thanks for your email. As | mentioned at the recent staff briefing a
coordinated work program is being developed which also includes our kaimahi and training. We
have leaders who are developing and coordinating this program of work and | will touch base
with Anna Berwick to ensure that your request and whakaaro are noted.

Nga mihi

Arapata

From: Sharon Painter-Arps <Sharon.Painter-Arps@tepapa.govt.nz>

Sent: Thursday, March 14, 2024 5:21:59 PM

To: Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>; Arapata Hakiwai
<ArapataH@tepapa.govt.nz>

Subject: Signs of a Nation training
Tena korua,

With the changes made to the panel in Signs of a Nation, you will be aware there has been
increased interest in the exhibit and in the Treaty of Waitangi. With the increased interest there
has been an increase in Hosts and Tour guides being listened to in this space followed by written
commentary from Visitors.

Many Hosts and Tour Guides have embraced the opportunity to discuss the Treaty in depth, but
many are feeling uncertain about engagement and delivery of tours in Signs of a Nation. To
support our Hosts my thoughts were that some guidance and training about how to talk in this
exhibition would be of benefit. Some have asked what narrative Te Papa would prefer us to give
in these situations. Even when the panel has been removed, | imagine there will still be high
visitation and high interest.

Could you suggest a person or persons who could take a Host training with an emphasis upon
what Te Papa’s perspective is on Signs of a Nation and the protest event. What | am suggesting is
more than talking about the Treaty but how we may talk about the Treaty from Te Papa’s
perspective.
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| look forward to your thoughts and replies.

Nga mihi,
Sharon

Sharon Painter-Arps | Visitor Services Manager
Museum of New Zealand Te Papa Tongarewa | Cable Street | PO Box 467 | Wellington

e IR | 00 <o+ NN | vioole: +o+ N
Sharon.Painter-Arps@tepapa.govt.nz | www.tepapa.govt.nz
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From: Andre Froggatt
To: Catherine Halbleib; Peter Cunninghame
Subject: RE: SOAN update
Date: Thursday, 14 March 2024 8:26:45 am
Attachments: image005.jpa

imaqge006.jpa
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image008.png

image009.png

Thanks Cathy for the update

Kia pai to ra
(Have a great day)

André Froggatt | Kaiwhakahare Rawapuni | Manager Facilities Operations

Museum of New Zealand Te Papa Tongarewa,
55 Cable Street, PO Box 467, Wellington, New Zealand

Vi SR | £ andre.froggatt@tepapa.govt.nz | W www.tepapa.govt.nz

Monday Tuesday Wednesday Thursday Friday
v v v WFH N

In the Office = v Working from home = WFH Not at work = X

Ata whakaarohia a Papatuanuku i mua i to tanga i tenei i-mera
Please consider the environment before printing this email.

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>

Sent: Thursday, March 14, 2024 8:17 AM

To: Peter Cunninghame <Peter.Cunninghame@tepapa.govt.nz>; Andre Froggatt
<Andre.Froggatt@tepapa.govt.nz>

Subject: SOAN update

Kia ora korua,
| hope you are well.

I’'m sure you have heard that SOAN is moving forward and | just wanted to let you know that I’'m the
project manager for the Deinstall project and also the short/medium term experience.
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Thanks so much for all the work you’ve done with Amber B in December already, that’s so helpful.
We're currently trying to work out timings and hopefully next week we can confirm a date.
Just wanted to touch base and let you know

I'll be in touch next week, but please anything you think | should be aware of, let me know.

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) il / £ catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office =/ |Working from home = . Not at work .
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From: Arapata Hakiwai

To: Kate Camp; Anna Berwick; Puawai Cairns

Subject: Re: SOAN: Media response to go out today - for your approval
Date: Thursday, 14 March 2024 3:12:01 pm

Thanks Kate

Arapata

From: Kate Camp <Kate.Camp@tepapa.govt.nz>

Sent: Thursday, March 14, 2024 3:02:15 PM

To: Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Puawai Cairns
<Puawai.Cairns@tepapa.govt.nz>; Arapata Hakiwai <ArapataH@tepapa.govt.nz>
Subject: RE: SOAN: Media response to go out today - for your approval

Spoken to P. | will only be covering things that are already in the public domain, so will not talk
about temporary experience. But we are all in agreement on managing expectations when that
temporary experience opens.

I'll do comms to workstream leads now, then do a Kupenga note.

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz

From: Anna Berwick <Anna.Berwick@tepapa.govt.nz>

Sent: Thursday, March 14, 2024 1:07 PM

To: Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>; Kate Camp <Kate.Camp@tepapa.govt.nz>;
Arapata Hakiwai <ArapataH@tepapa.govt.nz>

Subject: RE: SOAN: Media response to go out today - for your approval

Agree with need to carefully manage public expectations, as to ensure when we open the temp
experience people don’t turn up thinking it’s the full renewal and get disappointed.

Perhaps mention because of the complexities we are planning a two stage approach — temporary
audience experience to keep the dialogue and interest alive while we work on a new exhibition
on Te Tiriti o Waitangi with refer back to what we said we would do publicly. Didn’t we say we’d
do it with maori experts and provide an online engagement thing too, or was that just internally
shared? Sorry my memory is vague today and | don’t have the previous release handy.

P, once we have final release messaging yes a note to business leads within the programme
would be good. Perhaps from Kate as the workstream sponsor.

But | think its important for our colleagues, that it is put into context, as in this is a proactive
release in response to a follow up enquiry from an OIA requestor, since receiving our response
to their original OIA request a week or so ago.

Thanks


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=4516F9AB3F274C729CF61419FED055FD-ARAPATA HAK
mailto:Kate.Camp@tepapa.govt.nz
mailto:Anna.Berwick@tepapa.govt.nz
mailto:Puawai.Cairns@tepapa.govt.nz

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

oron

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth

From: Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>

Sent: Thursday, March 14, 2024 12:55 PM

To: Kate Camp <Kate.Camp@tepapa.govt.nz>; Arapata Hakiwai <ArapataH@tepapa.govt.nz>;
Anna Berwick <Anna.Berwick@tepapa.govt.nz>

Subject: Re: SOAN: Media response to go out today - for your approval

Yes. The only worry is the message that we are developing an exhibition. We are developing a
short term replacement experience which will be followed by a long term replacement. My fear
is we produce the short term in 7 weeks and people presume that it is the final product. So
perhaps temper that down a bit so we don’t set up high expectations for the first response.

Anna, please advise if we give the workstreams a heads up about the media story running.

Puawai Cairns Ngati Pukenga, Ngati Ranginui, Ngai Te Rangi
Director Audience and Insights

04) IR (ddi)
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puawai.cairns@tepapa.govt.nz
www.tepapa.govt.nz

From: Kate Camp <Kate.Camp@tepapa.govt.nz>
Sent: Thursday, March 14, 2024 12:51:43 PM
To: Arapata Hakiwai <ArapataH@tepapa.govt.nz>; Anna Berwick

<Anna.Berwick@tepapa.govt.nz>; Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>
Subject: SOAN: Media response to go out today - for your approval

Kia ora tatou,

This hasn’t changed since yesterday. | am planning to send the points out to ZB this afternoon
and offer to do a short interview with them myself, essentially just saying on tape what is in the
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written points.

Just double checking you are all comfortable with the messaging before | send it out.

Anna gave MCH and Minister’s office a heads up about it yesterday, and Fran has also seen it.
Kate

MEDIA QUERY - ZB OIA

Te Papa announced in December that the spraypainted panel would remain in place over the
summer break and then be removed and stored.

The logistical planning for this is underway — there are challenges in doing construction work in a
facility that is open to the public seven days a week. We don’t have a date yet for the removal.

Te Papa is an open, accessible space that welcomes over a million people a year, we are always
focussed on the balance between that openness, and the need for security. It’s not the role of Te
Papa security to physically intervene with members of the public — staff followed the appropriate
course of action, which is to call Police.

Te Papa has formed a team to create a new exhibition on Te Tiriti o Waitangi. That team is
planning how to renew this space, including how long this might take and community
engagement. It is a complex and important topic and the redevelopment will be done in a
thoughtful, inclusive way — that will take time.

As for many organisations, the last few years have been a very disrupted period for Te Papa as
we adapted to a series of major changes due to covid. We had expected to begin work on this
exhibition space earlier, but that didn’t occur.

Te Papa is here to create audience experiences that are developed through a rigorous and
careful process. That is what we will do with the redevelopment of the space.

Keeping the panel in place for a short time was a practical decision that provoked some
interesting and valuable conversations.

Azaria Howell here from Newstalk ZB and the New Zealand Herald - hope you're
doing well. I'm getting in touch as I'm working up an article based on the Official
Information Act response I've received. If possible, my deadline for this is
Thursday evening. My questions on this are as follows:

1. What is the current plan for the defaced Treaty of Waitangi exhibit?

2. Do you believe Te Papa had adequate security on the day of the protest? Do
you believe staff followed the proper protocol?

3. There are highlighted reputational risks of keeping the defaced display up,
but also taking it down. How difficult has this decision been?

4. There was talk about the exhibit being renewed in 2021. Why did this not
come to fruition?

5. People say the exhibit has become more popular and allowed difficult
conversations to happen. Does Te Papa believe this is the case, and



keeping the panel has helped conversations about Te Tiriti occur?

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz
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From: Kate Camp

To: Puawai Cairns; Arapata Hakiwai; Anna Berwick
Subject: RE: SOAN: Media response to go out today - for your approval
Date: Thursday, 14 March 2024 1:05:00 pm

Thanks Puawai really useful to get those thoughts.

| feel like it’s premature to say about the temporary experience as that’s something we have not
spoken about publicly. Whereas we have said consistently that we are replacing it. In terms of
managing expectations about the temp experience | think we can do that when we are
announcing that we are having one, if that makes sense?

On the second question, | think yes to giving workstream leads a heads up (they all know
already) and | would normally also give all staff a heads up about the media story so they
understand where it has come from.

Also just noting should have said that this interview will be cut up for one or two very short
soundbites to be used in news bulletins.

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz

From: Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>

Sent: Thursday, March 14, 2024 12:55 PM

To: Kate Camp <Kate.Camp@tepapa.govt.nz>; Arapata Hakiwai <ArapataH@tepapa.govt.nz>;
Anna Berwick <Anna.Berwick@tepapa.govt.nz>

Subject: Re: SOAN: Media response to go out today - for your approval

Yes. The only worry is the message that we are developing an exhibition. We are developing a
short term replacement experience which will be followed by a long term replacement. My fear
is we produce the short term in 7 weeks and people presume that it is the final product. So
perhaps temper that down a bit so we don’t set up high expectations for the first response.

Anna, please advise if we give the workstreams a heads up about the media story running.

Puawai Cairns Ngati Pukenga, Ngati Ranginui, Ngai Te Rangi
Director Audience and Insights
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From: Kate Camp <Kate.Camp@tepapa.govt.nz>
Sent: Thursday, March 14, 2024 12:51:43 PM

To: Arapata Hakiwai <ArapataH@tepapa.govt.nz>; Anna Berwick
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<Anna.Berwick@tepapa.govt.nz>; Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>
Subject: SOAN: Media response to go out today - for your approval

Kia ora tatou,

This hasn’t changed since yesterday. | am planning to send the points out to ZB this afternoon
and offer to do a short interview with them myself, essentially just saying on tape what is in the
written points.

Just double checking you are all comfortable with the messaging before | send it out.

Anna gave MCH and Minister’s office a heads up about it yesterday, and Fran has also seen it.
Kate

MEDIA QUERY - ZB OIA

Te Papa announced in December that the spraypainted panel would remain in place over the
summer break and then be removed and stored.

The logistical planning for this is underway — there are challenges in doing construction work in a
facility that is open to the public seven days a week. We don’t have a date yet for the removal.

Te Papa is an open, accessible space that welcomes over a million people a year, we are always
focussed on the balance between that openness, and the need for security. It's not the role of Te
Papa security to physically intervene with members of the public — staff followed the appropriate
course of action, which is to call Police.

Te Papa has formed a team to create a new exhibition on Te Tiriti o Waitangi. That team is
planning how to renew this space, including how long this might take and community
engagement. It is a complex and important topic and the redevelopment will be done in a
thoughtful, inclusive way — that will take time.

As for many organisations, the last few years have been a very disrupted period for Te Papa as
we adapted to a series of major changes due to covid. We had expected to begin work on this
exhibition space earlier, but that didn’t occur.

Te Papa is here to create audience experiences that are developed through a rigorous and
careful process. That is what we will do with the redevelopment of the space.

Keeping the panel in place for a short time was a practical decision that provoked some
interesting and valuable conversations.

hope you're
doing well. I'm getting in touch as I'm working up an article based on the Official
Information Act respons . If possible, my deadline for this is
Thursday evening. My questions on this are as follows:

1. What is the current plan for the defaced Treaty of Waitangi exhibit?

2. Do you believe Te Papa had adequate security on the day of the protest? Do
you believe staff followed the proper protocol?
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3. There are highlighted reputational risks of keeping the defaced display up,
but also taking it down. How difficult has this decision been?

4. There was talk about the exhibit being renewed in 2021. Why did this not
come to fruition?

5. People say the exhibit has become more popular and allowed difficult
conversations to happen. Does Te Papa believe this is the case, and
keeping the panel has helped conversations about Te Tiriti occur?

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz
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From:

To: Peter Cunninghame; Anna Berwick
Subject: Initial Risk Assessment: Signs of a Nation Programme.
Date: Friday, 15 March 2024 1:21:00 pm
Attachments: Risk Assessment - Sians of a Nation Programme.docx

Kia ora korua,

Please see attached an initial risk assessment which relates to the Signs of a Nation
Programme.

Our risk environment has escalated following the statement published by Aotearoa
Liberation League and allegation that persons connected to Te Papa have provided Te
Waka Hourua with information.

| reflected these escalations in the attached assessment for your consideration.

Noho ora mai,

— | Manager Security Services
Museum of New Zealand Te Papa Tongarewa

R | tepapa.govt.nz | W www.tepapa.govt.nz
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	Security Risk Assessment Table: Signs of a Nation Programme  

Risk Assessment and Management Table



		

		

		

		

		

		

		Consequence



		15-25:	Extreme risk 

10-14:	High risk 

5-9:	Medium risk 

1-4:	Low risk

High or Extreme risks must be reported 

to Senior Management and require detailed 

treatment plans to reduce the risk to Low 

or Medium.





		

		

		

		People

		Injuries or ailments not requiring medical treatment.

		Minor injury or First Aid Treatment Case.

		Serious injury causing hospitalisation or multiple medical treatment cases.

		Life threatening injury or multiple serious injuries causing hospitalisation.

		Death or multiple life threatening injuries.



		

		

		

		

		Reputation

		Adverse local public attention e.g. minor complaint

		Adverse local media coverage

		Some damage to Te Papa’s reputation

Adverse National media coverage & Parliamentary questioning

		Major damage to Te Papa’s reputation.

Sustained national or short term international adverse media coverage, direct ministerial questioning

		Highly visible internationally. Irreversible damage to Te Papa’s reputation

Sustained national and international adverse media coverage leading to government or public enquiry



		

		

		

		

		Business Process & Systems

		Minor errors in systems or processes requiring corrective action, or minor delay without impact on overall schedule.

		Policy procedural rule occasionally not met or services do not fully meet needs.

		One or more key accountability requirements not met. Inconvenient but not client welfare threatening.

		Strategies not consistent with Government’s agenda. Trends show service is degraded.

		Critical system failure, bad policy advice or ongoing non-compliance. Business severely affected.



		

		

		

		

		Financial

		Less than $100

		Greater than $1,000

		Greater than $10,000

		Greater than $50,000

		Greater than $100,000



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		Insignificant

		Minor

		Moderate

		Major

		Catastrophic



		

		Numerical:

		Historical:

		

		

		

		1

		2

		3

		4

		5



		Likelihood

		Greater than 50%

		It is almost certain that the risk event will occur

		

		Almost Certain

		5

		5

		10

		15

		20

		25



		

		1:2 chance [less than 50%]

		Will probably occur

		

		Likely

		4

		4

		8

		12

		16

		20



		

		1:10 chance [less than 10%]

		There is reasonable possibility that the risk event may occur

		

		Possible

		3

		3

		6

		9

		12

		15



		

		1:100 chance [less than 1.0%]

		It is unlikely that the risk even will arise

		

		Unlikely

		2

		2

		4

		6

		8

		10



		

		1:1000 chance [less than 0.10%]

		It is rare that the risk event will occur

		

		Rare

		1

		1

		2

		3

		4

		5















RISK MANAGEMENT PRIORITISATION & ESCALATION



		Risk Score

		

		Description



		1 – 4

		Low



		No Risk Treatment Plan required.

Managed and monitored by Supervisors/ Team Leader.



		5– 9

		Medium

		Risk Treatment Plan implemented if reasonable / practical to do so.

Managed and monitored by Managers



		10 – 14

		High

		Work will not commence until action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below High, then the risk is to be referred to the Directorate Manager for approval prior to continuing with the activity at this level of risk.



		15 – 25

		Extreme

		Work will not commence until all practical action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below Extreme, then the risk is to be referred to the for CEO approval prior to continuing with the activity.























Introduction



On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at Te Papa. 



Te Wehi Ratana, a member of Te Waka Hourua climbed an English version of the Treaty of Waitangi using abseil equipment and defaced the display using both paint and a power tool. The protest activity was disruptive and resulted in damage to an exhibition item, police responded, and several arrests were made including Catherine Murupaenga-Ikenn who had damaged parts of the display using a power tool.



On Monday 18th December 2023, Aotearoa Liberation League (ALL) made a statement which was posted to their social media accounts. The statement indicated that Te Waka Hourua had made three demands of Te Papa and intended for their members and supporters to enter Te Papa on Wednesday 20th December 2023 at midday, and to issue a ‘challenge’ to Te Papa. 



Following this statement, Te Papa engaged with Te Waka Hourua and sought to open dialogue regarding the protest action, the exhibition, and a renewal process. 



A private meeting between Te Papa representatives and, Haimana Hirini and Cally O’Neil of Te Waka Hourua took place on the morning of Wednesday 20th December 2023 at Tākina.



Following the meeting a small group of supporters of Te Waka Hourua and Te Papa staff members and affiliates gathered on the plaza in front of Te Papa during which Te Papa representatives were presented with a letter which outlined Te Waka Hourua’s demands of Te Papa in relation to the protest action, the exhibition, and a renewal process.



There were instances of trespass which occurred on the plaza in front of Te Papa, these were addressed by Te Papa Security and those individuals were warned and complied with instructions to leave Te Papa. 



A small number of people then moved inside Te Papa and gathered at Signs of a Nation on Level 4, the gathering was orderly and there were no observed instances of unsafe, or disorderly behaviour - dispersing a short time later. 



Te Waka Hourua and other parties have made comments online and via social media platforms which allude to further action being carried out and directed toward Te Papa. 



Other individuals, and groups have made comments on social media reacting to protest activity and alluding to counter-protest or activism being directed toward Te Papa and some comments have threatened to disrupt and damage taonga and some of these individuals and groups appear to be connected to ‘alt-right’ movements.



Open-source information is being actively monitored, this includes news articles, websites, social media and feedback received by Te Papa. 



On Wednesday 31st January 2024, Enjoy Contemporary Art Space (147 Cuba Street, Wellington 6011) advertised the Whakaaturanga Exhibition in collaboration with Te Waka Hourua, a two-day exhibition occurring which occurred between 04/02/2024 – 05/02/2024 and in which memorabilia of the protest action directed at Te Papa was exhibited. Advertisement referenced a ‘Waitangi Hīkoi’ gathering at Pukeahu War Memorial at 10:30am on Tuesday 6th February 2024. 
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EventFinder indicated that the ‘Waitangi Hīkoi’ which was hosted by Poneke Anti-Facist Coalition will gather at Pukeahu War Memorial before travelling to Waitangi Park. 



Waitangi Day events had seen protest and demonstration in previous years, and which have occurred at Waitangi and other centres throughout the country, protest and demonstration had generally been directed at the Government or Crown. 



On Wednesday 13th March 2024, Aotearoa Liberation League (ALL) posted a statement to their social media pages on behalf of Te Waka Hourua stating that sources within Te Papa had provided information to them, specifically ‘pressure from the Minister of Arts, Culture and Heritage, Te Papa Board are looking to remove the panels and decommission the space’.



[image: ]



Te Papa has initiated a programme to renew the exhibition spaces on Level 4, this includes Signs of a Nation for which a programme of work has been initiated and will include:

· Closure of Signs of a Nation.

· Renewal of exhibition and long-term experience.

· Related work, including staff and stakeholder communication.

 

Te Papa has internally communicated an intention to remove panels damaged during protest action directed toward Te Papa on Monday 11th December 2023.





		No.

		Risk Owner

		Risk and Description

		Mitigation Strategies

		L

		C

		Risk Score





		1

		· Head of Property, Facilities & Security

		Protest occurs within the surrounds of Te Papa which is not aimed at Te Papa

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified.

		







5

		







2

		



         



10



		2

		· Head of Property, Facilities & Security

		Protesters attempt to enter Te Papa or begin an internal protest

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified

		







4

		







3

		



         



12





		3

		· Head of Property, Facilities & Security

		Protesters attempt to obstruct the public from moving freely throughout the museum.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.
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		4

		· Head of Property, Facilities & Security

		Protesters attempt to alter or damage property, exhibition, or collection item.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.
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		5

		· Head of Property, Facilities and Security

		Protesters do not comply with instructions from Security Officers or Staff.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.
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		6

		· Head of Property, Facilities and Security

		Protesters direct hostile behavior toward Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.
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		7

		· Head of Property, Facilities and Security

		Protesters assault or threaten Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.
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		8

		· Head of Property, Facilities and Security

		Trespassed persons breach existing trespass notices and warnings to stay away from Te Papa.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the trespassed persons and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested

		

4

		

3

		

12



		9

		· Chief Executive Officer/Kaihautu 

		Te Papa Staff or Contractors provide confidential or sensitive information to activist, protest or associated individuals.

		· Te Papa Staff reminded of obligations and requirements described in the Professional Code of Conduct. 

· Restrict information relating to SOAN to ‘need to know’.

· Security escalates any changes or developing risks to Head of Property, Facilities and Security or Chief Operating Officer. 
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Operational Recommendations



1) Additional Staffing Approval Required



It is recommended that an additional security officers are supplied by First Contact Ltd. Additional security officer to be assigned to Level 4 exhibition space to provide increased security visibility and incident response capabilities in the lead up to and following any change to Signs of a Nation. 



Dates: TBC

Total Shifts: 3 Shifts (24.00 hours)

Hourly Cost: $38.29 Total Cost: $920.00 (excl.GST)











2) Access Control Underway



It is recommended that Team Te Papa Entrance is restricted to cardholders only as ongoing protective security measure.





3) Information Sharing Underway



It is recommended that Police are proactively informed about perceived risks such as continued, or counter protest movements targeting, or impacting Te Papa.



Summary



The protest activity directed toward Te Papa and the damage to the exhibition item have become a poignant symbol with single-issue extremists, activist organisations, protest groups and members of the public who are sympathetic to the messages communicated by Te Waka Hourua and grievances expressed by members of the wider public relating to their perceptions and interpretation of Government statements and policies.



The protest activity has also become a topic of interest of single-issue extremists, activist organisations, protest groups and members of the public who oppose the protest action and disagree with Te Papa’s response.



Given the link between the protest activity, damaged exhibition item and grievances expressed by members of the wider public with the Treaty of Waitangi and how Government policy is being perceived or interpreted, continued protest or activism being directed toward Te Papa or within Te Papa’s surrounds is probable.





Te Papa Security has moved to increase the visibility and activity of Security within our front of house spaces, and aim to detect and deter any suspicious, disorderly or activity which may be illegal.



Te Papa Security continues to monitor open-source information for changes to our risk environment or new and emerging risks and communicate that information to the appropriate people and teams within Te Papa but importantly to Police in the first instance.
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Minister, has previously said colonisation was good for
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LLIRead Te Waka Hourua's letter to Te Papa in the post.
And if you have time to contact Te Papa about the
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On Wednesday 13" March 2024, Aotearoa Liberation League (ALL) posted a statement to their
social media pages on behalf of Te Waka Hourua stating that sources within Te Papa had provided
information to them, specifically ‘pressure from the Minister of Arts, Culture and Heritage, Te Papa
Board are looking to remove the panels and decommission the space’.

READ THE FULL LETTER »

Qv , W
@® Liked b\,_and 257 others
aotearoaliberationleague [ BREAKING: in a press
release, Te Waka Hourua reveals they were contacted
by sources within @te_papa which said the minister for
Arts, Culture and Heritage @paulgoldsmithmp has
pressured Te Papa into removing the panels and
decommissioning the space.

Paul Goldsmith, who is also Treaty Negotiations
Minister, has previously said colaonisation was good for
Maori.

LLIRead Te Waka Hourua's letter to Te Papa in the post
And if you have time to contact Te Papa about the
matters addressed, it would be greatly appreciated.

Te Papa has initiated a programme to renew the exhibition spaces on Level 4, this includes Signs
of a Nation for which a programme of work has been initiated and will include:

. Closure of Signs of a Nation.
. Renewal of exhibition and long-term experience.
. Related work, including staff and stakeholder communication.

Te Papa has internally communicated an intention to remove panels damaged during protest
action directed toward Te Papa on Monday 11" December 2023.



From: Anna Berwick

To: Harriett Adams

Cc: Eran Wilde; Arapata Hakiwai; Courtney Johnston; Emily Fabling

Subject: Te Papa Weekly Report to the Minister of Arts Culture and Heritage

Date: Friday, 15 March 2024 10:07:00 am

Attachments: Te Papa Weekly Report to the Minister of Arts Culture and Heritage_15Mar24.pdf

Kia ora Harriett,

Please find attached our progress report on the Signs of a Nation for the Ministers noting. Dame
Fran is available to discuss should the Minister require.

Feel free to come back to me if you have any queries or concerns.

Nga mihi maioha,
Anna

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

orone

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth
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Museum of New Zealand Te Papa Tongarewa

Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 14 March 2024

Date 15 March 2024

Security level In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive 021 405 415
Arapata Hakiwai Kaihautu | Maori Co-Leader 029 601 0190
Anna Berwick Head of Governance and Strategy 022 437 0750 v
Purpose

e The purpose of this report is to provide you with updates on key progress regarding the

Signs of a Nation renewal programme.

e Officials are available to brief you further at your request.

High-level timeline

Milestone

Confirm initial health and safety assessment
Note: the health and safety assessment and plans will continue
to evolve.

Confirm the proposed deinstallation date with external partners

Complete due diligence and external services procurement.

Note: it has been determined that we do not need a full
engineering assessment, so this work (signalled in the previous
report) has not been undertaken.

Front of house staff training (i.e. tools for hosts, security,
venues and learning team staff to have conversations with
visitors about the change in this space)

Deinstallation readiness confirmed - NB depends on external
factors including availability of crane

Planned due date / timeframes

(subject to change)

Before 22 March

Before 22 March

29 March

From 1 April

Approx. 12 April






Mana Whenua initiate temporary closure of this space 19 April or prior if ready

Deinstallation and transferred to storage 1 day

Next planned deliverables
We are on track to provide the date of closure and deinstallation in our update next week.

With external partners’ confirmation of dates, we will focus on due diligence and procurement of
services and preparing our staff for this change.

We have other key projects that require the same resourcing and that resume from late April, i.e.
Nga taniwha o Ruapapa | Dinosaurs of Patagonia deinstallation, and a sprinkler replacement project
on level 5.

Future programme - Signs of a Nation space

Our current focus is managing all of the relevant components of the work to remove the damaged
panel and create a temporary audience experience. As this is the first stage of renewing the full Signs
of a Nation exhibition, we are concurrently considering what a 12 -18 month (rather than two year)
full renewal plan needs to include - this will be influenced by the extent of community engagement
we undertake.

For comparison, previous renewals of permanent exhibition spaces have taken between 18 months
and three years to complete, with project costs ranging between $8 - $12 million.

It is important to note that trade-offs between significant programmes of work have led to delays
with progressing earlier planned exhibition redevelopment on Signs of a Nation and the surrounding
spaces on level 4 of Te Papa. Since 2015 we have had to prioritise deferred maintenance on the
building, with major infrastructure replacement projects including heating, ventilation and air
conditioning (HVAC) system upgrades, exterior cladding and joint sealing, lift upgrades, seismic
strengthening and replacement of water chillers and water-cooling towers, plus building system
management upgrade. Infrastructure management work will need to continue and be balanced
within a constrained fiscal environment, alongside the renewal of Signs of a Nation, to maintain an
appropriate and safe environment for storage of the national collections and hosting hundreds of
thousands of visitors.

No decisions have been made as to whether Te Papa will keep the panel in the long term. However,
we have been monitoring feedback from the public on Signs of a Nation and note the very diverse
perspectives and reflections that have been made in response to having the panel on display. As a
collecting institution partially responsible for the memory of the nation, Te Papa is mindful of the
role protest action has within New Zealand’s social history. Until a decision is made as to whether the
panel will or will not be formally taken into the collection it will be stored at our Jepsen Grove, Upper
Hutt building.

Risk Management

Collection care of taonga on display in the Signs of a Nation exhibition is a priority and will require
assessment and consultation with relevant stakeholders prior to moving into storage. This
programme will inform any resourcing pressures or flow on effects that it will have on other

exhibition planning and delivery outcomes.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views, within a






public space across the period of new exhibition development, and at the time of its installation and
reopening. We do not anticipate making a public statement about the closure until a date for
deinstallation is confirmed, but if we receive any media enquiries, we will respond noting that plans
to close the area are being progressed.

On 14 March we received a letter from Te Waka Hourua enquiring about further progress on Signs of
a Nation. We have not responded but note they have also released a social media post encouraging
members of the public to contact Te Papa. We are not intending to make any public comment or
response at this stage.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.






Museum of New Zealand Te Papa Tongarewa

Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 14 March 2024

Date 15 March 2024

Security level In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive [ s9)@) |
Arapata Hakiwai Kaihautu | Maori Co-Leader [ s9@)@ |
Anna Berwick Head of Governance and Strategy [ v
Purpose

e The purpose of this report is to provide you with updates on key progress regarding the
Signs of a Nation renewal programme.

e Officials are available to brief you further at your request.

High-level timeline

Milestone Planned due date / timeframes

(subject to change)

Confirm initial health and safety assessment Before 22 March
Note: the health and safety assessment and plans will continue
to evolve.

Confirm the proposed deinstallation date with external partners = Before 22 March

Complete due diligence and external services procurement. 29 March

Note: it has been determined that we do not need a full
engineering assessment, so this work (signalled in the previous
report) has not been undertaken.

Front of house staff training (i.e. tools for hosts, security, From 1 April
venues and learning team staff to have conversations with
visitors about the change in this space)

Deinstallation readiness confirmed - NB depends on external Approx. 12 April
factors including availability of crane



Mana Whenua initiate temporary closure of this space 19 April or prior if ready

Deinstallation and transferred to storage 1 day

Next planned deliverables
We are on track to provide the date of closure and deinstallation in our update next week.

With external partners’ confirmation of dates, we will focus on due diligence and procurement of
services and preparing our staff for this change.

We have other key projects I
-
—

Future programme - Signs of a Nation space

Our current focus is managing all of the relevant components of the work to remove the damaged
panel and create a temporary audience experience. As this is the first stage of renewing the full Signs
of a Nation exhibition, we are concurrently considering what a 12 -18 month (rather than two year)
full renewal plan needs to include - this will be influenced by the extent of community engagement
we undertake.

For comparison, previous renewals of permanent exhibition spaces have taken between 18 months
and three years to complete, with project costs ranging between $8 - $12 million.

It is important to note that trade-offs between significant programmes of work have led to delays
with progressing earlier planned exhibition redevelopment on Signs of a Nation and the surrounding
spaces on level 4 of Te Papa. Since 2015 we have had to prioritise deferred maintenance on the
building, with major infrastructure replacement projects including heating, ventilation and air
conditioning (HVAC) system upgrades, exterior cladding and joint sealing, lift upgrades, seismic
strengthening and replacement of water chillers and water-cooling towers, plus building system
management upgrade. Infrastructure management work will need to continue and be balanced
within a constrained fiscal environment, alongside the renewal of Signs of a Nation, to maintain an
appropriate and safe environment for storage of the national collections and hosting hundreds of
thousands of visitors.

No decisions have been made as to whether Te Papa will keep the panel in the long term. However,
we have been monitoring feedback from the public on Signs of a Nation and note the very diverse
perspectives and reflections that have been made in response to having the panel on display. As a
collecting institution partially responsible for the memory of the nation, Te Papa is mindful of the
role protest action has within New Zealand’s social history. Until a decision is made as to whether the
panel will or will not be formally taken into the collection it will be stored at our || KSR Vrrer
Hutt building.

Risk Management

Collection care of taonga on display in the Signs of a Nation exhibition is a priority and will require
assessment and consultation with relevant stakeholders prior to moving into storage. This
programme will inform any resourcing pressures or flow on effects that it will have on other
exhibition planning and delivery outcomes.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views, within a




public space across the period of new exhibition development, and at the time of its installation and
reopening. We do not anticipate making a public statement about the closure until a date for
deinstallation is confirmed, but if we receive any media enquiries, we will respond noting that plans
to close the area are being progressed.

On 14 March we received a letter from Te Waka Hourua enquiring about further progress on Signs of
a Nation. We have not responded but note they have also released a social media post encouraging
members of the public to contact Te Papa. We are not intending to make any public comment or
response at this stage.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.



From: Amber Baldock

To: Catherine Halbleib
Cc: Alivia Kofoed
Subject: Accepted: SOAN: Deinstall date catch up

i cany - S

In terms of dates —where we |eft things last Thursday was we were given potential date of 18th or 19th April? | tentatively checked either of
these dat%with- which they responded to, saying likely, but would like something more concrete before they kick in to gear.

| thought we were waiting on Mana Whenua to come back with their availability for either of those days in the morning, as well as what the
tikanga would be etc.

Good to be aware with the karakia taking place in the morning, it would be good to have this start at 4.45am, so that at 5am the crew can start in
on the deinstall, to ensure the panels are down, and all equipment is clear from the space.

Was that your understanding from our last catch up in the space too? Excuse meif I’ ve misunderstood.

Cheers,

Ab
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From: Amber Baldock

To: Alivia Kofoed
Subject: FW: SOAN: Deinstall date catch up
Date: Tuesday, 19 March 2024 3:51:00 pm
Attachments: imaae001.ipa
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From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Tuesday, March 19, 2024 3:51 PM

To: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Subject: RE: SOAN: Deinstall date catch up

Hi Amber,
I’'m here, just working from home

So the meeting on Thursday is about having a chat what our closing date options are, still having
the 18/19 April in mind but also looking into timings. Then Haley and Migoto take that to Mana
whenua, to give them some options, like they might say 4am closing blessing no good etc.

| just want to discuss with everyone in the room, rather than having all those individual
conversations

Does that make it clearer or more confusing?

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI
| |

In the Office = |Working from home = . Not at work .

From: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Sent: Tuesday, March 19, 2024 3:36 PM

To: Catherine Halbleib

Cc: Alivia Kofoed

Subject: Accepted: SOAN: Deinstall date catch up

When: Thursday, 21 March 2024 2:30 pm-3:00 pm (UTC+12:00) Auckland, Wellington.
Where: Toroa - rua (8 pax)
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Hi Cathy — sorry to be emailing you when you’re not at work (or sorry if ’'m remembered
incorrectly.

In terms of dates — where we left things last Thursday was we were given potential date of 18t

or 19t April? | tentatively checked either of these dates with- which they responded to,
saying likely, but would like something more concrete before they kick in to gear.

| thought we were waiting on Mana Whenua to come back with their availability for either of
those days in the morning, as well as what the tikanga would be etc.

Good to be aware with the karakia taking place in the morning, it would be good to have this
start at 4.45am, so that at 5am the crew can start in on the deinstall, to ensure the panels are
down, and all equipment is clear from the space.

Was that your understanding from our last catch up in the space too? Excuse me if I've
misunderstood.

Cheers,
Ab



From: Amber Baldock

To: Catherine Halbleib
Cc: Alivia Kofoed
Subject: Accepted: SOAN: Deinstall date catch up

Hi Cathy — sorry to be emailing you when you're not at work (or sorry if I’'m remembered incorrectly.

In terms of dates —where we left things last Thursday was we were given potential date of 18th or 19th April? | tentatively checked either of
these dat%with- which they responded to, saying likely, but would like something more concrete before they kick in to gear.

| thought we were waiting on Mana Whenua to come back with their availability for either of those days in the morning, as well as what the
tikanga would be etc.

Good to be aware with the karakia taking place in the morning, it would be good to have this start at 4.45am, so that at 5am the crew can start in
on the deinstall, to ensure the panels are down, and all equipment is clear from the space.

Was that your understanding from our last catch up in the space too? Excuse meif I’ ve misunderstood.

Cheers,

Ab
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From: Catherine Halbleib
To: Anna Berwick
Subject: Re: Deinstall date options
Date: Thursday, 21 March 2024 6:57:25 pm
Attachments: imaqe001.jpg
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Thanks Anna, will get it booked in tomorrow and have a quiet word to Andrew.
Y es, Haley is comfortable with two dates.

Have a nice evening,

Cathy

Sent from my iPhone

On 21/03/2024, at 4:46 PM, Anna Berwick <Anna.Berwick@tepapa.govt.nz> wrote:

Thanks for this update. Yeah, go ahead and hold the dates as necessary. Appreciate the
discretion.

Just confirming Haley is comfortable to discuss only the two dates, back-to-back with mana
whenua?

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

orone

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Thursday, March 21, 2024 3:30 PM

To: Anna Berwick <Anna.Berwick@tepapa.govt.nz>
Subject: Deinstall date options

Hi Anna,

The two deinstallation date options we will be discussing with Mana whenua are 16 or 17
April.

Those dates work with Arapata, our contractors and no functions are on either. We're
looking at an evening deinstall.

I'd like to add it to the ops log to avoid anyone booking any functions, and to keep it discreet
I"d call it “L4 maintenance, no functions on L4” if that’s ok.

But | think it would be good to let Andrew Dorrington know, so he can ensure no other
functions are being booked in. Sound travels quite a bit and it could be too noisy for a
function on L2 or 3.
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Let me know if | can add it to the OPS log.

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) |l / £ catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI
<image00l.jpg> <image002.png> <image00l.pg> <imageOOl.jpg> <image003.png>

In the Office =
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Not at work
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To: Catherine Halbleib <CatherineH@tepapa.govt.nz>; Pennie Little
<Pennie.little@tepapa.govt.nz>

Cc: Alivia Kofoed <Alivia.Kofoed@tepapa.govt.nz>
Subject: RE: H&S Analysis worksheet for panel deinstall

Hi Cathy,
It looks a nice, detailed Task Analysi. from-

My main concern is regarding the possibility of protestors finding out about the works, possibly
hiding in the museum at closing time and then trying to disrupt the de-install. | presume- are
aware of our confidentiality concerns? I'm sure that you and Anna will be looking at options for

7

additional Security, “just in case
Cheers - Morris

Morris Rees — Manager Health and Safety
Museum of New Zealand Te Papa Tongarewa
PO Box 467 | Wellington 6140 | NEW ZEALAND

MOBILE: +64_ | E: Morris.Rees@tepapa.govt.nz

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Thursday, March 21, 2024 3:52 PM
To: Morris Rees <Morris.Rees@tepapa.govt.nz>; Pennie Little <Pennie.little@tepapa.govt.nz>

Cc: Alivia Kofoed <Alivia.Kofoed@tepapa.govt.nz>
Subject: H&S Analysis worksheet for panel deinstall

Kia ora korua,

Here’s the original worksheet for the removal of the two panels.

Cheers,

Cathy

Catherine Halbleib

Kaiwhakahaere Kaupapa / Project Manager

Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her
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From: Crystal Jones

To: Catherine Halbleib

Cc: Erith Williams

Subject: RE: SOAN: key dates for sense check
Date: Thursday, 21 March 2024 9:24:49 am
Attachments: image001.ipa
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Morena Cathy

Been trying to get some prices out of peeps but its not that easy to get that done fast. I've just taken a stab with a m2 price — so its 35m 2 of coverage — Massive
large scale of structure means | think it would be closer to Mid price.

Let me know if you want to have a chat about it.

Nga mihi

Crystal Jones

Design Team Leader | Audience and Insight Directorate
Museum of New Zealand Te Papa Tongarewa

+64 2]- | Crystal. Jones@tepapa.govt.nz

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Wednesday, March 20, 2024 1:17 PM

To: Crystal Jones <Crystal.Jones@tepapa.govt.nz>
Subject: RE: SOAN: key dates for sense check

Hello
Have you had a chance to look into costings? | need to confirm the budget for the deinstall tomorrow, so would be awesome if | could get your estimate in the
morning.

Cheers,
Cathy

Catherine Halbleib

Kaiwhakahaere Kaupapa / Project Manager

Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M 64l / € Catherineh@tepapa.govtnz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI
[ | ]

In the Office =/ Working from home = . Not at work .

From: Crystal Jones <Crystal.Jones@tepapa.govt.nz>
Sent: Thursday, March 14, 2024 4:57 PM

To: Catherine Halbleib <CatherineH @tepapa.govt.nz>
Subject: RE: SOAN: key dates for sense check

Hey Cathy,

| havent gotten to the costs yet... sorry — Ill do some work on them tomorrow Enjoy your mahi at Home grown

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Thursday, March 14, 2024 1:38 PM

To: Crystal Jones <Crystal.Jones@tepapa.govt.nz>

Cc: Frith Williams <ErithW @tepapa.govt.nz>

Subject: FW: SOAN: key dates for sense check

Kia ora Crystal,
Sorry | forgot to add you.

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
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SOAN deinstall - timeline.

Week Start Date (Monday) 11-Mar ~ 18-Mar  25-Mar 8Apr  15Apr  22-Apr  20Apr  6May  13-May

SOAN deinstall- Key Milestones

Consultation with Mana whenua started
Deinstall date confirmed, incl. closing blessing
date & time

Confirm how long SOAN will need to be closed
Confirm design solution for black panel
Procurement completed and contracts signed
HES plan completed

Closing blessing tikanga confirmed

Closing blessing

Deinstall of panel

Make good of panel wall

Hand over to short / medium term experience

ready for install temp experience

open temp experience

















Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI
| ]

In the Office = Working from home = . Not at work .

From: Catherine Halbleib

Sent: Thursday, March 14, 2024 1:37 PM

To: Frith Williams <ErithW @tepapa.govt.nz>; Haley Hakaraia <Haleyh@tepapa.govt.nz>; Migoto Eria <Migoto.Eria@tepapa.govt.nz>; Amber Baldock
<Amber.Baldock@tepapa.govt.nz>; Alivia Kofoed <Alivia.Kofoed@tepapa.govt.nz>

Cc: Dean Peterson <Dean.Peterson@tepapa.govt.nz>; Simon Whittaker <SimonW @tepapa.govt.nz>; Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>; Anna Berwick
<Anna.Berwick@tepapa.govt.nz>

Subject: SOAN: key dates for sense check

Kia ora koutou,

I've had a few meetings this morning and got some more information | would like to share and also based on this wanted to get your input for the timeline draft
As we are only taking one panel down, the contractor would like to come in early morning (5am) to complete this job before 10am.

The deinstall days could look like this:

Evening before closing blessing

Deinstall day 1

S5am — 10am (ish) deinstall of panel

Close of space with foga panels

11am high clean of removed panel side
Prep for designed “canvas” to be installed
Space stays closed off

Deinstall day 2
Early morning install of “canvas”

The questions that need to be clarified and | understand we can’t answer everything right now, but wanted to raise it and some of the answers we will need quickly.
e Isitacceptable to have the closing blessing the evening before?
o Will the blessing be for the whole space or “just” the panel?
e Can we open up the space for visitors again once the “canvas” has been installed?
o Will we just close off the space around the panel

o Will we close all of SOAN until temp experience is in place

Based on the above and taking into consideration the internal resources the high level timeline looks like this (please note it’s a draft and nothing has been
confirmed)

Also please note that even if we have a fast turn around of 2 days for the deinstall panel / install “canvas” the gap behind the panel will be visible for some time and
we need to have some good signage in place.

Please let me know your thoughts and if you have already some of the answers, please share

Cheers,
Cathy

Catherine Halbleib
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From: Haley Hakaraia

Sent: Monday, March 25, 2024 9:36 AM

To: Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>; Arapata Hakiwai
<ArapataH@tepapa.govt.nz>

Cc: Carolyn Roberts-Thompson <CarolynR@tepapa.govt.nz>; Dean Peterson
<Dean.Peterson@tepapa.govt.nz>; Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>; Migoto Eria
<Migoto.Eria@tepapa.govt.nz>

Subject: Te Ao Maori engagement recommendations - Signs of a Nation | Te Tiriti o Waitangi
project

Tena korua e nga rangatira

Please find attached a paper for your review with recommendations for Te Ao Maori
engagement for the Signs of a Nation refresh and wider Te Tiriti o Waitangi programmes of
work, from Migoto and myself.

We prospose an internal hui to korero through this approach with those contained in this email,
and particularly details and planning for the proposed kahui.

Due to the minimal time available to us all, in the interim, | will seek some availability to meet
with Mana Whenua as soon as possible to determine the deinstallation date for the panel and
tikanga for that occasion.

We look forward to your response.

Nga mihi
Haley and Migoto
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		To

		Dr Arapata Hakiwai, Kaihautū and Courtney Johnston, Tumu Whakarae | Chief Executive



		From

		Haley Hakaraia, Pou Awhi-ā-Iwi and Migoto Eria, Head of Mātauranga Māori



		Subject

		Kāhui for the refreshment of Signs of a Nation and content shared regarding Te Tiriti o Waitangi at Te Papa

		Date

		12 March 2024



		Copy to

		Carolyn Roberts-Thompson - Director Ngā Manu Atarau, Dean Peterson - Director Collections & Research, Puawai Cairns - Sponsor
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Te Ao Māori engagement strategy and Kāhui for Te Tiriti o Waitangi and Signs of a Nation refreshment

Background


The Signs of a Nation exhibition was developed as part of Day One and opened with Te Papa in 1998. This development included engagement with Māori via Advisory Boards. In the interim years, refreshments and amendments have been made to the exhibition content, however substantive changes to the space have not been considered. The refreshments and amendments to the space over the period did not include extensive consultation or engagement with iwi Māori but rather clearance work with iwi that whakapapa to particular taonga included in the refreshment such as the Pūmuka flag.


In October 2021, protest action occurred about the content of the exhibition particularly the display of Te Tiriti o Waitangi and Hobson’s draft of the Treaty of Waitangi as misleading translations rather than different documents. In December 2023, a group named Te Waka Hourua redacted Hobson’s draft with black spray paint in further protest action. 


Te Papa announced in December 2023 that the exhibition will be refreshed working meaningfully with iwi Māori.


Mana Whenua

Te Papa relied on the protection, leadership and careful guidance of Mana Whenua iwi in December 2023 to provide a raukura of peace and protection for our whare, what it contains, and those whom we welcome and care for Mana Whenua. Te Papa and Te Waka Hourua met and agreed to some commitments going forward as outlined in Appendix 1. 

In order to meet the commitments outlined in the paper and to honour the enduring and meaningful relationships with Mana Whenua it is recommended that initial engagement take place with Mana Whenua to provide leadership and guidance with regard to:


1. the deinstallation of the redacted panel (including tikanga and dates);


2. communication with Te Waka Hourua following the hui in December and acknowledgement of the intent of the commitments made at that time;


3. the gesture to whakamahana the space immediately following deinstallation (raukura, karakia, graphic, messaging); and


4. the establishment of a Kāhui to guide future mahi in this space.

Communication would be extended to our existing Mana Whenua contacts with specific communication and invitation to those who were present in December (Kura Moeahu, Te Whatanui Winiata, Callum Katene). It will be important, at the minimum, to include other leaders of our Mana Whenua iwi who were unable to be present, including Helmut Modelik and Kara Puketapu Dentice, and welcome the invitation to be shared with any others they deem appropriate.

Timeline from present to deinstallation of the panel


		Time

		Activity 

		Detail



		22 March 2024

		Hui with Ngā Whetu Ririki to provide awareness to engagement approach

		Haley (Te Ao Māori engagement) and Migoto (Signs of a Nation space) to share current planning with Ngā Whetu Ririki



		Prior to 28 March 2024

		Initial hui with Mana Whenua as per agenda above

		Invitation to Kura, Kara, Te Whatanui, Callum, Helmut (potentially others)


(AH, CJ, CRT, ME, HH, FW)



		Prior to 5 April 2024

		Follow up communication to Mana Whenua confirming outcome of hui 1 (including runsheet and interim kōrero)

		IRT responsible for drafting communication



		16 or 17 April 2024

		Potential deinstallation dates for panel

		Tikanga to remove the panel from display in partnership with Mana Whenua



		Week of 6 May 2024

		Hui with Mana Whenua to solidify purpose, timeline and membership of Kāhui

		Invitation to Kura, Kara, Te Whatanui, Callum, Helmut (potentially others)


(AH, CJ, CRT, ME, HH)





Kāhui 

In alignment with the Rautaki of Te Papa as a Te Tiriti based museum:


‘where a collective commitment to Te Tiriti o Waitangi is fostered and Māori exercise tino rangatiratanga’


and also with the commitment made in December 2023 – a Kāhui should be established to guide the refreshment of the space including engagement with wider te ao Māori. 


It is expected that there will be engagement with other advisory groups and individuals - such as academics, historians and sector - as part of the refreshment. However, this paper is reflective of a Kāhui Māori for engagement and guidance reflective of Te Ao Māori and as a Kaupapa that is Māori led. 


Purpose


The Kāhui is established to contribute to the development of, guide, and provide support for the refreshed programme and content regarding Te Tiriti o Waitangi, including but not limited to: the refreshment of the exhibition, engagement strategy with te ao Māori, public programming and events, kōrero shared on digital platforms and in social media and marketing, learning programmes for kura, and capability training for Te Papa kaimahi.


The Kāhui would meet initially to gain insight and clarity into the history and content of the current exhibition and kōrero accessible from Te Papa, including recent protest action and internal reflections. The Kāhui would agree to a terms of reference, a specific name for the Kāhui, and cadence of hui. The Kāhui would then meet and operate according to the project plan and structure.


Please note, this Kāhui would be established to guide Te Tiriti o Waitangi kaupapa at Te Papa. Out of scope would be the long-term programme and/or broader exhibition renewal. Separate engagement would be required for this mahi.


Membership

Membership should be reflective across the motu, across generations, and across perspectives, with members having known expertise or experience in Te Tiriti o Waitangi.


Suggested membership for consideration include:


· Mana Whenua iwi – Te Ātiawa/Taranaki Whānui, Ngāti Toa Rangatira, Ngāti Raukawa


· Six other previous iwi in residence – Te Aupouri, Ngāi Tūhoe, Te Awa Tūpua, Ngāi Tahu, Tainui Waka, Rongowhakaata


· Ngāpuhi/Waitangi 


· Those iwi with taonga in the Signs of a Nation exhibition

· Mātanga – Te Tiriti o Waitangi (see Appendix 2)

Wider Te Ao Māori engagement strategy

The Kāhui would guide further engagement with Te Ao Māori going forward, not limited to those in the group for engagement with iwi Māori.


Funding


The Kāhui should be offered a sitting fee and travel expenses met by Te Papa. Initial suggested cadence would be quarterly meetings, two in person and two virtual hui per year. These hui could progress in frequency or smaller working groups could be initiated as discussed as part of the project. Initial costs could be met by the Office of the Co-Leaders and then by the project once established. Administration of the Kāhui would be provided by the Iwi Relationships Team.


Funding and resourcing of the kāhui will be defined at an internal hui between the authors and Co-Leaders and then following that in partnership with Mana Whenua.


Timeline for the establishment of the Kāhui


An internal hui is required to develop an outline of the Kāhui including purpose, membership, cadence and timing of hui, scope of the Kāhui, leadership of the Kāhui, and initial agenda and hui dates. This will be recommended by the Head of Iwi Relationships in kōrero with the Head of Mātauranga Māori, and approved by their respective Directors and Co-Leaders. Ngā Whetu Ririki will be aware of the approach for the Kāhui.

This initial outline of the Kāhui will be shared and discussed with Mana Whenua as outlined above, and eventually confirmed. 


The Kāhui should be established soon after the deinstallation of the panel and prior to the development of any replacement or refreshed content in the space. It is anticipated that communication seeking membership of the Kāhui be issued prior to the end of May 2024.


The Kāhui membership and timeline will be dynamic, organic, and evolutionary as the kaupapa and kōrero guides its implementation. Sub-groups may be established and cadence may change reflective of stages of the project.

Te Ao Māori engagement strategy - consolidated


Conclusively, initially meaningful engagement will commence with Mana Whenua regarding the deinstallation of the panel with particular attention to the tikanga to deinstall, the kōrero that keeps the space warm and safe immediately following the deinstallation, and the development and establishment of the Kāhui.

A Kāhui reflective of te ao Māori will be established prior to any refreshment or replacement of the exhibition, and prior to any key decisions regarding the overall new programme of mahi relating to Te Tiriti o Waitangi at Te Papa. This Kāhui will remain in place as the project continues with dynamic membership and candence as it pertains to the development of the kaupapa.

Ngā Whetu Ririki


It will be important to engage with Ngā Whetu Ririki throughout this project. It was suggested at the hui of 8 March 2024 that fortnightly hui be established going forward. A communication strategy for our kaimahi Māori will also be explored as part of the wider communication planning for the project. 

Recommendations


It is recommended that the co-Leaders: 


· Note this paper;

· Meet internally with the authors to discuss the proposed strategy, purpose, terms of reference, membership, and create a framework for the Kāhui;

· Approve the initial engagement with Mana Whenua regarding the deinstallation of the panel and the establishment of the Kāhui;


· Approve the proposed initial purpose and establishment of the Kāhui;


· Consider and advise on membership of the Kāhui; 

· Contribute leadership to an communication approach for Ngā Whetu Ririki; and


· Approve the funding of the Kāhui and engagement with Mana Whenua initially from the Office of The Co-Leaders and then from the project.


Thank you for your time and consideration of this paper, we look forward to meeting with you to kōrero further.


Ngā mihi manahau,


Haley Hakaraia and Migoto Eria

Pou Awhi-ā-Iwi and Head of Mātauranga Māori

Appendix 1[image: image1.jpg]__-___—-\

1.That TP and TWH met this morning with
support of Te Atiawa and Ngati Toa.

2. The discussions went well, there were a
number of things we agree on, there is a
commitment to do the right thing, and that TP
will work as always alongside iwi and Maori
experts

3. The action has awoken a generation and
much rich korero which TP and TWH
encourage to continue

4. Acknowledge the pioneers in education and
leadership around Te Tiriti

5. There are some parts of the tono which Te
Papa takes on for further thought and action.






Appendix 2


Suggested Kāhui membership for consideration:


Iwi Māori


Mana Whenua iwi – Te Ātiawa/Taranaki Whānui, Ngāti Toa Rangatira, Ngāti Raukawa (Suggestions include: Kara Puketapu Dentice, Tā Matiu Rei, Jennie Smeaton, Liz Mellish)

Six other previous iwi in residence – Te Aupouri, Ngāi Tūhoe, Te Awa Tūpua, Ngāi Tahu, Tainui Waka, Rongowhakaata


Ngāpuhi/Waitangi 


Iwi with taonga currently included the Signs of a Nation exhibition


Mātanga 


Margaret Mutu


Hori Parata


Haniko Te Kurapa


Tā Judge Joe Williams


Dame Naida Glavish


Hana O’Regan


Piripi Winiata


Tom Roa


Dayle Takitimu


Tina Ngata


Ruakere Hond


Pita Tipene


Annette Sykes


Hugh Karena


Meihana Durie


Carwyn Jones

Peter Adds


Sheridan Waitai


Hinerangi Himiona


Rangatahi


Te Matahiapo Hynes


Ngā wai hono i te po Paki


Justice Hetaraka


Te Wehi Wright


Te Papa Board members attending

Jacinta Ruru


Tama Waipara


Existing Groups 


Iwi Chairs Forum


Waitangi National Trust (Board)

He Tohu (Māori Advisory Group)

Suggested Co-Chairs of the Kāhui – Te Papa Kaihautū and Mana Whenua Leaders (2)


Suggested agenda for first hui – history of the exhibition, constitutional background of Te Papa and Te Tiriti o Waitangi, what is the role of Te Papa Tongarewa with regard to Te Tiriti o Waitangi.


Suggested forward agenda – regular wānanga and updates on each of the following: Signs of a Nation exhibition refreshment; Te Tiriti o Waitangi development for kaimahi; Learning, Public Programming and Digital content about Te Tiriti o Waitangi;  rautaki, constitution and policy re Te Tiriti o Waitangi.

Suggested operating framework – discuss with mana whenua whether a terms of reference, charter, whakaaetanga or a different te ao Māori approach to guide the kāhui will be appropriate.

2




Museum of New Zealand Cable St Telephone

Te Papa Tongarewa PO Box 467 64-4-381 7000
Wellington Facsimile
New Zealand 64-4-381 7070
To Dr Arapata Hakiwai, Kaihauti and Courtney Johnston, Tumu Whakarae
| Chief Executive
From Haley Hakaraia, Pou Awhi-a-lwi and Migoto Eria, Head of Matauranga
Maori

e N S i [
Nation and content shared regarding Te 12 March 2024

Tiriti 0 Waitangi at Te Papa

Copy to Carolyn Roberts-Thompson - Director Nga Manu Atarau, Dean
Peterson - Director Collections & Research, Puawai Cairns - Sponsor

In October 2021, protest action occurred about the content of the exhibition
particularly the display of Te Tiriti o Waitangi and Hobson’s draft of the Treaty of
Waitangi as misleading translations rather than different documents. In December
2023, a group named Te Waka Hourua redacted Hobson's draft with black spray
paint in further protest action.

Te Papa announced in December 2023 that the exhibition will be refreshed
working meaningfully with iwi Maori.

In order to meet the commitments outlined in the paper and to honour the enduring
and meaningful relationships with Mana Whenua it is recommended that initial
engagement take place with Mana Whenua to provide leadership and guidance
with regard to:

1. the deinstallation of the redacted panel (including tikanga and dates);
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3. the gesture to whakamahana the space immediately following deinstallation
(raukura, karakia, graphic, messaging); and

4.

Timeline from present to deinstallation of the panel
Time Activity Detail
22 March 2024 Hui with Nga Whetu Ririki
to provide awareness to
engagement approach

Prior to 28 March 2024 Initial hui  with Mana
Whenua as per agenda
above

Prior to 5 April 2024 Follow up communication
to Mana Whenua
confirming outcome of hui
1 (including runsheet and
interim korero)

16 or 17 April 2024 Potential deinstallation
dates for panel

Tikanga to remove the
panel from display in
partnership with Mana
Whenua

Week of 6 May 2024
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From: Alivia Kofoed

To: Andre Froggatt

Cc: Peter Cunninghame; Catherine Halbleib

Subject: RE: Spider crane specs for level 4 Treaty panel de-install
Date: Tuesday, 26 March 2024 12:09:45 pm

Attachments: image001.jpa

Kia ora Andre,

Thank you for this. We still have the ply that was carpet backed for the transit and use of the Dino’s
crane, so we are all good to go.

Nga mihi nui,
Alivia

From: Andre Froggatt <Andre.Froggatt@tepapa.govt.nz>

Sent: Tuesday, March 26, 2024 11:27 AM

To: Alivia Kofoed <Alivia.Kofoed@tepapa.govt.nz>; Catherine Halbleib <CatherineH@tepapa.govt.nz>
Cc: Peter Cunninghame <Peter.Cunninghame@tepapa.govt.nz>

Subject: RE: Spider crane specs for level 4 Treaty panel de-install

Hi Alivia

As discussed in the meeting this morning, Facilities are happy for this crane to operate on level 4 as its
specifications are under the allowable kg/m2 allowance.
Please note: The crane and its load must not exceed the 800kg/m2 limit.

It would be a good idea to follow Don'’s previous advice and lay ply on the ground to protect the floors.

Kia pai to ra
(Have a great day)

André Froggatt | Kaiwhakahare Rawapuni | Manager Facilities Operations

Museum of New Zealand Te Papa Tongarewa,
55 Cable Street, PO Box 467, Wellington, New Zealand

M_ | E andre.froggatt@tepapa.govt.nz | W www.tepapa.govt.nz
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Ata whakaarohia a Papatuanuku i mua i to tanga i tenei i-mera
Please consider the environment before printing this email.
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From: Alivia Kofoed <Alivia.Kofoed@tepapa.govt.nz>

Sent: Tuesday, March 26, 2024 9:39 AM

To: Andre Froggatt <Andre.Froggatt@tepapa.govt.nz>

Cc: Peter Cunninghame <Peter.Cunninghame@tepapa.govt.nz>
Subject: Spider crane specs for level 4 Treaty panel de-install

Nga mihi,
Alivia

Exhibitions Preparator
Museum of New Zealand Te Papa Tongarewa


https://www.tepapa.govt.nz/visit/exhibitions/te-taiao-nature
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Te Purongo o Komiti| Committee report: Programming Decision Group (PDG) .../ 27/03/24

Timuaki | Chair Te Mahere mahi | Action Plan - Key papers &

decisions
THIS MEETING:

Changes since last update

SOAN temporary experience has been briefed by the Project Sponsor and are now underway to create a
replacement offering in time for the deinstallation of the protest panel.

Challenges and implications

Upcoming focus

ET— 000000

Name - .
Puzwai Cairns, PDG Chair/Director Audience & Insights Te whakahaere tiraru | Risk Management

PDG Meeting 24th April Summer 25/26 Scoping Workshop




oooooooo

Operational Briefing: @

Date Event
TBC Signs of a Nation Programming

Background:

Te Papa made the decision to renew the exhibition space where Signs of a Nation is
located and has confirmed that as part of the renewal process, parts of Signs of a
Nation would be deinstalled, and that this may include the damaged panel.

Te Papa confirmed that a temporary experience would be installed during the longer-
term renewal process.

Information:

Dates relating to the deinstallation of the exhibition or parts of the exhibition are yet to
be confirmed but it has been confirmed that any deinstallation will occur outside of
museum opening hours.




From: Simon Whittaker
To: Catherine Halbleib
Cc: Dean Peterson
Subject: RE: SOAN deinstall project plan draft
Date: Wednesday, 27 March 2024 11:22:39 am
Attachments: image001.png

image002.ipa
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Cool, thanks Cathy, looks good

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Wednesday, March 27, 2024 10:37 AM

To: Simon Whittaker <SimonW @tepapa.govt.nz>

Cc: Dean Peterson <Dean.Peterson@tepapa.govt.nz>
Subject: RE: SOAN deinstall project plan draft

Hi Simon,
Thanks for those, | added a couple of comments to your points below

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI
] |

In the Office = |Working from home = . Not at work .

From: Simon Whittaker <SimonW @tepapa.govt.nz>
Sent: Wednesday, March 27, 2024 10:23 AM
To: Catherine Halbleib <CatherineH@tepapa.govt.nz>; Dean Peterson

<Dean.Peterson@tepapa.govt.nz>
Subject: RE: SOAN deinstall project plan draft

Great, thanks Cathy
A couple of comments —

e |'d like the Pou link to the SOAN Programme doc prepared by Anna B. included in the
project plan | don’t think I've got the link to the document, also not sure if it will be saved
in a space where everyone has access to it, but I'll check with Anna

e Please make it clear in the executive summary re: SOAN Programme — this project is
Workstream 1: panel deinstallation. Done, |'ve added another sentence to the what this


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=31DEDE5450594309A774B407FD7B5D69-SIMON WHITT
mailto:CatherineH@tepapa.govt.nz
mailto:Dean.Peterson@tepapa.govt.nz
mailto:Catherineh@tepapa.govt.nz
http://www.tepapa.govt.nz/
mailto:SimonW@tepapa.govt.nz
mailto:CatherineH@tepapa.govt.nz
mailto:Dean.Peterson@tepapa.govt.nz

















¢ |wi relationships and mana whenua don’t need to have their roles and responsibilities
defined. They provide technical input. Taken out now

e |'d like to see which milestones have been completed - it’s not clear from page 8. Why are
there two columns — baseline and expected. We just need to see the expected. If not
delivered on that date there needs to be a comment included and a new date. I'm happy
to take the column out. Usually the expected date column is there to add a date if there
are any delays and then in the comment field there will be an explanation for the delay.

e The budget looks like it has been snipped from somewhere? It has, from the budget
document. | can add a link to the document if that helps

e Project dependencies - Availability of internal resources due to other work aettvities —
please change to commitments. done

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Tuesday, March 26, 2024 3:59 PM
To: Simon Whittaker <SimonW @tepapa.govt.nz>; Dean Peterson

<Dean.Peterson@tepapa.govt.nz>
Subject: SOAN deinstall project plan draft

Kiaorakorua,
Just to keep you in the loop.
Here sthe draft project plan for the deinstall project.

SOAN deinstall project plan draft:
https:.//poumataaho.tpp.cloud.opentext.com/OTCS/Ilisapi.dll/app/nodes/12695933

Cheers,
Cathy


mailto:CatherineH@tepapa.govt.nz
mailto:SimonW@tepapa.govt.nz
mailto:Dean.Peterson@tepapa.govt.nz
https://poumataaho.tpp.cloud.opentext.com/OTCS/llisapi.dll/app/nodes/12695933

From:
To:

Subject: Update: Signs of a Nation
Date: Wednesday, 27 March 2024 8:53:00 pm
Attachments: Risk Assessment - Sians of a Nation Programme.docx

Op Briefing 27032024.docx

Kia ora-,

We were introduced (albeit via e-mail) earlier in the year by || SN

| wanted to reach out and keep you in the loop about activity set to occur at Te Papa
next month and which relates to the exhibition that was damaged by activists on

Monday 11" December 2023. Te Papa has decided to deinstall the damaged panel as
part of renewal project which includes the Signs of a Nation exhibit it is probable that the

deinstallation will occur on Monday 22nd April 2024 after the museum has closed
(18:00hrs).

Once the panel has been deinstalled a temporary exhibit or feature will be installed in its
place and the long-term goals of the renewal project can be achieved. The damaged
panel will be moved into temporary storage at Te Papa before being moved to
permanent storage at ||| | SSSRIIN Urrer Hutt.

Te Papa is in consultation with both experts and Mana Whenua about both the
immediate actions being carried out and the renewal project generally. Te Papa has
decided to provide a media statement the week before deinstallation it has been
suggested that this may reduce speculation and possible reactionary activity.

We have put together a preliminary Security operation to coincide with this stage of the
renewal project and | have attached for your reference a copy of our initial risk
assessment and preliminary operations briefing, key take aways are —

1. in the days leading up to, day of

and days following the deinstallation.

during the deinstallation after hours.

Te Papa is applying significant caution to how information is shared relating to this
stage of the renewal project as there are indications that a leak(s) may have occurred
and there is a screenshot of a social media post published by Aotearoa Liberation
League within the attached risk assessment which alleges that the source of leaked
information was Te Papa Staff.

At this stage, | am not aware of any direct threat or risks to Te Papa but it is a real
possibility that the deinstallation of the damaged panel may provoke reactionary activity
by Te Waka Hourua or individuals who are either sympathetic to or oppose the activism
carried out by Te Waka Hourua.

Noho ora mai,

— | Manager Security Services
Museum of New Zealand Te Papa Tongarewa

I - -0 00vtnz | W www.tepapa.govt.nz
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Risk Assessment and Management Table



		

		

		

		

		

		

		Consequence



		15-25:	Extreme risk 

10-14:	High risk 

5-9:	Medium risk 

1-4:	Low risk

High or Extreme risks must be reported 

to Senior Management and require detailed 

treatment plans to reduce the risk to Low 

or Medium.





		

		

		

		People

		Injuries or ailments not requiring medical treatment.

		Minor injury or First Aid Treatment Case.

		Serious injury causing hospitalisation or multiple medical treatment cases.

		Life threatening injury or multiple serious injuries causing hospitalisation.

		Death or multiple life threatening injuries.



		

		

		

		

		Reputation

		Adverse local public attention e.g. minor complaint

		Adverse local media coverage

		Some damage to Te Papa’s reputation

Adverse National media coverage & Parliamentary questioning

		Major damage to Te Papa’s reputation.

Sustained national or short term international adverse media coverage, direct ministerial questioning

		Highly visible internationally. Irreversible damage to Te Papa’s reputation

Sustained national and international adverse media coverage leading to government or public enquiry



		

		

		

		

		Business Process & Systems

		Minor errors in systems or processes requiring corrective action, or minor delay without impact on overall schedule.

		Policy procedural rule occasionally not met or services do not fully meet needs.

		One or more key accountability requirements not met. Inconvenient but not client welfare threatening.

		Strategies not consistent with Government’s agenda. Trends show service is degraded.

		Critical system failure, bad policy advice or ongoing non-compliance. Business severely affected.



		

		

		

		

		Financial

		Less than $100

		Greater than $1,000

		Greater than $10,000

		Greater than $50,000

		Greater than $100,000



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		Insignificant

		Minor

		Moderate

		Major

		Catastrophic



		

		Numerical:

		Historical:

		

		

		

		1

		2

		3

		4

		5



		Likelihood

		Greater than 50%

		It is almost certain that the risk event will occur

		

		Almost Certain

		5

		5

		10

		15

		20

		25



		

		1:2 chance [less than 50%]

		Will probably occur

		

		Likely

		4

		4

		8

		12

		16

		20



		

		1:10 chance [less than 10%]

		There is reasonable possibility that the risk event may occur

		

		Possible

		3

		3

		6

		9

		12

		15



		

		1:100 chance [less than 1.0%]

		It is unlikely that the risk even will arise

		

		Unlikely

		2

		2

		4

		6

		8

		10



		

		1:1000 chance [less than 0.10%]

		It is rare that the risk event will occur

		

		Rare

		1

		1

		2

		3

		4

		5















RISK MANAGEMENT PRIORITISATION & ESCALATION



		Risk Score

		

		Description



		1 – 4

		Low



		No Risk Treatment Plan required.

Managed and monitored by Supervisors/ Team Leader.



		5– 9

		Medium

		Risk Treatment Plan implemented if reasonable / practical to do so.

Managed and monitored by Managers



		10 – 14

		High

		Work will not commence until action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below High, then the risk is to be referred to the Directorate Manager for approval prior to continuing with the activity at this level of risk.



		15 – 25

		Extreme

		Work will not commence until all practical action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below Extreme, then the risk is to be referred to the for CEO approval prior to continuing with the activity.























Introduction



On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at Te Papa. 



Te Wehi Ratana, a member of Te Waka Hourua climbed an English version of the Treaty of Waitangi using abseil equipment and defaced the display using both paint and a power tool. The protest activity was disruptive and resulted in damage to an exhibition item, police responded, and several arrests were made including Catherine Murupaenga-Ikenn who had damaged parts of the display using a power tool.



On Monday 18th December 2023, Aotearoa Liberation League (ALL) made a statement which was posted to their social media accounts. The statement indicated that Te Waka Hourua had made three demands of Te Papa and intended for their members and supporters to enter Te Papa on Wednesday 20th December 2023 at midday, and to issue a ‘challenge’ to Te Papa. 



Following this statement, Te Papa engaged with Te Waka Hourua and sought to open dialogue regarding the protest action, the exhibition, and a renewal process. 



A private meeting between Te Papa representatives and, Haimana Hirini and Cally O’Neil of Te Waka Hourua took place on the morning of Wednesday 20th December 2023 at Tākina.



Following the meeting a small group of supporters of Te Waka Hourua and Te Papa staff members and affiliates gathered on the plaza in front of Te Papa during which Te Papa representatives were presented with a letter which outlined Te Waka Hourua’s demands of Te Papa in relation to the protest action, the exhibition, and a renewal process.



There were instances of trespass which occurred on the plaza in front of Te Papa, these were addressed by Te Papa Security and those individuals were warned and complied with instructions to leave Te Papa. 



A small number of people then moved inside Te Papa and gathered at Signs of a Nation on Level 4, the gathering was orderly and there were no observed instances of unsafe, or disorderly behaviour - dispersing a short time later. 



Te Waka Hourua and other parties have made comments online and via social media platforms which allude to further action being carried out and directed toward Te Papa. 



Other individuals, and groups have made comments on social media reacting to protest activity and alluding to counter-protest or activism being directed toward Te Papa and some comments have threatened to disrupt and damage taonga and some of these individuals and groups appear to be connected to ‘alt-right’ movements.



Open-source information is being actively monitored, this includes news articles, websites, social media and feedback received by Te Papa. 



On Wednesday 31st January 2024, Enjoy Contemporary Art Space (147 Cuba Street, Wellington 6011) advertised the Whakaaturanga Exhibition in collaboration with Te Waka Hourua, a two-day exhibition occurring which occurred between 04/02/2024 – 05/02/2024 and in which memorabilia of the protest action directed at Te Papa was exhibited. Advertisement referenced a ‘Waitangi Hīkoi’ gathering at Pukeahu War Memorial at 10:30am on Tuesday 6th February 2024. 



[image: A poster with black ink stains

Description automatically generated]



EventFinder indicated that the ‘Waitangi Hīkoi’ which was hosted by Poneke Anti-Facist Coalition will gather at Pukeahu War Memorial before travelling to Waitangi Park. 



Waitangi Day events had seen protest and demonstration in previous years, and which have occurred at Waitangi and other centres throughout the country, protest and demonstration had generally been directed at the Government or Crown. 



On Wednesday 13th March 2024, Aotearoa Liberation League (ALL) posted a statement to their social media pages on behalf of Te Waka Hourua stating that sources within Te Papa had provided information to them, specifically ‘pressure from the Minister of Arts, Culture and Heritage, Te Papa Board are looking to remove the panels and decommission the space’.



[image: ]



Te Papa has initiated a programme to renew the exhibition spaces on Level 4, this includes Signs of a Nation for which a programme of work has been initiated and will include:

· Closure of Signs of a Nation.

· Renewal of exhibition and long-term experience.

· Related work, including staff and stakeholder communication.

 

Te Papa has internally communicated an intention to remove panels damaged during protest action directed toward Te Papa on Monday 11th December 2023.





		No.

		Risk Owner

		Risk and Description

		Mitigation Strategies

		L

		C

		Risk Score





		1

		· Head of Property, Facilities & Security

		Protest occurs within the surrounds of Te Papa which is not aimed at Te Papa

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified.

		







5

		







2

		



         



10



		2

		· Head of Property, Facilities & Security

		Protesters attempt to enter Te Papa or begin an internal protest

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified

		







4

		







3

		



         



12





		3

		· Head of Property, Facilities & Security

		Protesters attempt to obstruct the public from moving freely throughout the museum.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.









		





3

		





3

		





9



		4

		· Head of Property, Facilities & Security

		Protesters attempt to alter or damage property, exhibition, or collection item.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





3

		





4

		





12



		5

		· Head of Property, Facilities and Security

		Protesters do not comply with instructions from Security Officers or Staff.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





5

		





2

		





10



		6

		· Head of Property, Facilities and Security

		Protesters direct hostile behavior toward Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





3

		





2

		





6



		7

		· Head of Property, Facilities and Security

		Protesters assault or threaten Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.









		





3

		





3

		





9



		8

		· Head of Property, Facilities and Security

		Trespassed persons breach existing trespass notices and warnings to stay away from Te Papa.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the trespassed persons and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested

		

4

		

3

		

12



		9

		· Chief Executive Officer/Kaihautu 

		Te Papa Staff or Contractors provide confidential or sensitive information to activist, protest or associated individuals.

		· Te Papa Staff reminded of obligations and requirements described in the Professional Code of Conduct. 

· Restrict information relating to SOAN to ‘need to know’.

· Security escalates any changes or developing risks to Head of Property, Facilities and Security or Chief Operating Officer. 

		



4

		



3

		



12







Operational Recommendations



1) Additional Staffing Approval Required



It is recommended that an additional security officers are supplied by First Contact Ltd. Additional security officer to be assigned to Level 4 exhibition space to provide increased security visibility and incident response capabilities in the lead up to and following any change to Signs of a Nation. 



Dates: TBC

Total Shifts: 3 Shifts (24.00 hours)

Hourly Cost: $38.29 Total Cost: $920.00 (excl.GST)











2) Access Control Underway



It is recommended that Team Te Papa Entrance is restricted to cardholders only as ongoing protective security measure.





3) Information Sharing Underway



It is recommended that Police are proactively informed about perceived risks such as continued, or counter protest movements targeting, or impacting Te Papa.



Summary



The protest activity directed toward Te Papa and the damage to the exhibition item have become a poignant symbol with single-issue extremists, activist organisations, protest groups and members of the public who are sympathetic to the messages communicated by Te Waka Hourua and grievances expressed by members of the wider public relating to their perceptions and interpretation of Government statements and policies.



The protest activity has also become a topic of interest of single-issue extremists, activist organisations, protest groups and members of the public who oppose the protest action and disagree with Te Papa’s response.



Given the link between the protest activity, damaged exhibition item and grievances expressed by members of the wider public with the Treaty of Waitangi and how Government policy is being perceived or interpreted, continued protest or activism being directed toward Te Papa or within Te Papa’s surrounds is probable.





Te Papa Security has moved to increase the visibility and activity of Security within our front of house spaces, and aim to detect and deter any suspicious, disorderly or activity which may be illegal.



Te Papa Security continues to monitor open-source information for changes to our risk environment or new and emerging risks and communicate that information to the appropriate people and teams within Te Papa but importantly to Police in the first instance.
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@ Liked by bloodysamoan and 257 others
aotearoaliberationleague (@ BREAKING: in a press
release, Te Waka Hourua reveals they were contacted
by sources within @te_papa which said the minister for
Arts, Culture and Heritage @paulgoldsmithmp has
pressured Te Papa into removing the panels and
decommissioning the space.

Paul Goldsmith, who is also Treaty Negotiations
Minister, has previously said colonisation was good for
Maori.

LLIRead Te Waka Hourua's letter to Te Papa in the post.
And if you have time to contact Te Papa about the
matters addressed, it would be greatly appreciated.

2 hours ago
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		Event



			TBC

		Signs of a Nation Programming







Background:

On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at the Signs of a Nation exhibition on Level 4 of Te Papa. 

A panel displaying an English version of the Treaty of Waitangi was damaged by persons associated with the protest action who used paint and power tools to deface the panel. Persons associated with the protest action were either trespassed or arrested. Te Wehi Ratana and Catherine Murupaenga-Ikenn were alleged to have damaged the panel were trespassed, arrested, and charged by Police. 

The protest action generated a significant amount of public interest in the Treaty of Waitangi, Te Papa and Signs of a Nation. Te Papa received a large amount of mixed feedback and a small amount of threatening or abusive feedback. 

The risk of further demonstration, protest or activism being directed toward Te Papa has remained elevated since the protest action which occurred on Monday 11th December 2023 and risks have been continuously assessed. 

Te Papa made the decision to renew the exhibition space where Signs of a Nation is located and has confirmed that as part of the renewal process, parts of Signs of a Nation would be deinstalled, and that this may include the damaged panel. 

Te Papa confirmed that a temporary experience would be installed during the longer-term renewal process. 

Information:



Dates relating to the deinstallation of the exhibition or parts of the exhibition are yet to be confirmed but it has been confirmed that any deinstallation will occur outside of museum opening hours. 



Once parts of the exhibition have been deinstalled they will be transported to a temporary storage space within Te Papa before being moved to permanent storage at 1-3 Jepsen Grove.



Any external information relating to this program have been coded as ‘Level 4 Maintenance’ and indicative dates are available on Security Team Roster. 



Additional Personnel:



It has been recommended that additional personnel provide dedicated monitoring of Signs of a Nation.



TBC; 0900 – 1700; 1 x SO; SOAN

TBC; 0900 – 1700; 1 x SO; SOAN

TBC; 0900 – 1700; 1 x SO; SOAN

TBC; 0900 – 1700; 1 x SO; SOAN

TBC; 0900 – 1700; 1 x SO; SOAN



Additional Requirements 



The day following or week of deinstallation it’s probable that the deinstalled exhibition items will be moved from Te Papa to 1-3 Jepsen Grove. It is recommended that Security escorts the transit and provides dedicated monitoring of 1-3 Jepsen Grove until deinstalled items have been transitioned into permanent storage. 



TBC; 0900 – 1700; Transit Escort 



Instructions:

Security prioritise detection and deterrence, increased monitoring and physical presence within Signs of a Nation and surrounds until temporary experience is in place.

Observed instances of suspicious behaviour is monitored and recorded via Silvertrac and that any observed instances of disorderly or unlawful behaviour is escalated to Police in the first instance. 
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From: Arapata Hakiwai

Sent: Thursday, March 28, 2024 1:09 PM

To: Dean Peterson <Dean.Peterson@tepapa.govt.nz>; Puawai Cairns
<Puawai.Cairns@tepapa.govt.nz>; Carolyn Roberts-Thompson <CarolynR@tepapa.govt.nz>; Sue Quirk
<Sue.Quirk@tepapa.govt.nz>; Kate Camp <Kate.Camp@tepapa.govt.nz>; Catherine Halbleib
<CatherineH@tepapa.govt.nz>; Simon Whittaker <SimonW @tepapa.govt.nz>; Alivia Kofoed
<Alivia.Kofoed@tepapa.govt.nz>; Amber Baldock <Amber.Baldock@tepapa.govt.nz>; Haley Hakaraia
<Haleyh@tepapa.govt.nz>; Migoto Eria <Migoto.Eria@tepapa.govt.nz>; Glenn Lust

<G|erm.Lust@takinaevents.co.nz>;_ _tegapa.govt.np

Subject: Deinstallation of damaged panel

Kia ora koutou e te whanau o Te Papa,

I’'m appreciative to hear we have confirmed a date for deinstalling the damaged panels in Signs of a
Nation. As we continue our journey together, | would like to take a moment to emphasise the critical
importance of confidentiality within our organization. | understand you are all aware of what this date
is, and that we are holding it confidentially both internally and externally.

Confidentiality is not merely a policy; it is a fundamental principle that underpins trust, respect, and
professionalism within our workplace and upholds our Code of Conduct. It is our duty to safeguard
sensitive information shared with us, whether it pertains to our clients, colleagues, or the organisation
as a whole.

As members of our whanau, it is essential that we always uphold the principles of confidentiality. This
means exercising discretion in our conversations, being mindful of what we share electronically, and
respecting the privacy of others. Also a good reminder to revisit our Te Papa Code of Conduct which
has useful advice on what is/isn’t appropriate.

By prioritizing confidentiality, we not only fulfil our ethical obligations but also contribute to a culture
of trust and integrity within our organisation, and most importantly the safety of our kaimahi and
visitors in this instance.

| encourage each of you to take this responsibility seriously and to reach out if you have any questions
or concerns regarding confidentiality or any other matter.

Nga mihi mahana

Arapata and Courtney

Dr Arapata Hakiwai

Kaihautu

Museum of New Zealand Te Papa Tongarewa
Executive Assistant : Asha Nath

DDI: +64 I | Email: ashanath@tepapa govt.nz
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From:

To:

Subject: FW: Update: Signs of a Nation

Date: Thursday, 28 March 2024 8:43:00 pm

Attachments: Risk Assessment - Sians of a Nation Programme.docx
Op Briefing 27032024.docx

Importance: High

Good evening,

As per my last e-mail, | have attached an updated copy of the op’s briefing — which now
includes confirmed dates.

Thank you,

rrom: I

Sent: Wednesday, March 27, 2024 2:40 PM

o e

Subject: Update: Signs of a Nation

Good afternoon,
You'll be aware of the recent updates regarding Signs of a Nation?

| have attached a risk assessment and op’s briefing for your information — dates to be
confirmed.

Please treat this e-mail and attachments in strict confidence.
Thank you,

— | Manager Security Services
Museum of New Zealand Te Papa Tongarewa

I - oc02.00vtnz | W www.tepapa.govt.nz


http://www.tepapa.govt.nz/
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Risk Assessment and Management Table



		

		

		

		

		

		

		Consequence



		15-25:	Extreme risk 

10-14:	High risk 

5-9:	Medium risk 

1-4:	Low risk

High or Extreme risks must be reported 

to Senior Management and require detailed 

treatment plans to reduce the risk to Low 

or Medium.





		

		

		

		People

		Injuries or ailments not requiring medical treatment.

		Minor injury or First Aid Treatment Case.

		Serious injury causing hospitalisation or multiple medical treatment cases.

		Life threatening injury or multiple serious injuries causing hospitalisation.

		Death or multiple life threatening injuries.



		

		

		

		

		Reputation

		Adverse local public attention e.g. minor complaint

		Adverse local media coverage

		Some damage to Te Papa’s reputation

Adverse National media coverage & Parliamentary questioning

		Major damage to Te Papa’s reputation.

Sustained national or short term international adverse media coverage, direct ministerial questioning

		Highly visible internationally. Irreversible damage to Te Papa’s reputation

Sustained national and international adverse media coverage leading to government or public enquiry



		

		

		

		

		Business Process & Systems

		Minor errors in systems or processes requiring corrective action, or minor delay without impact on overall schedule.

		Policy procedural rule occasionally not met or services do not fully meet needs.

		One or more key accountability requirements not met. Inconvenient but not client welfare threatening.

		Strategies not consistent with Government’s agenda. Trends show service is degraded.

		Critical system failure, bad policy advice or ongoing non-compliance. Business severely affected.



		

		

		

		

		Financial

		Less than $100

		Greater than $1,000

		Greater than $10,000

		Greater than $50,000

		Greater than $100,000



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		Insignificant

		Minor

		Moderate

		Major

		Catastrophic



		

		Numerical:

		Historical:

		

		

		

		1

		2

		3

		4

		5



		Likelihood

		Greater than 50%

		It is almost certain that the risk event will occur

		

		Almost Certain

		5

		5

		10

		15

		20

		25



		

		1:2 chance [less than 50%]

		Will probably occur

		

		Likely

		4

		4

		8

		12

		16

		20



		

		1:10 chance [less than 10%]

		There is reasonable possibility that the risk event may occur

		

		Possible

		3

		3

		6

		9

		12

		15



		

		1:100 chance [less than 1.0%]

		It is unlikely that the risk even will arise

		

		Unlikely

		2

		2

		4

		6

		8

		10



		

		1:1000 chance [less than 0.10%]

		It is rare that the risk event will occur

		

		Rare

		1

		1

		2

		3

		4

		5















RISK MANAGEMENT PRIORITISATION & ESCALATION



		Risk Score

		

		Description



		1 – 4

		Low



		No Risk Treatment Plan required.

Managed and monitored by Supervisors/ Team Leader.



		5– 9

		Medium

		Risk Treatment Plan implemented if reasonable / practical to do so.

Managed and monitored by Managers



		10 – 14

		High

		Work will not commence until action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below High, then the risk is to be referred to the Directorate Manager for approval prior to continuing with the activity at this level of risk.



		15 – 25

		Extreme

		Work will not commence until all practical action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below Extreme, then the risk is to be referred to the for CEO approval prior to continuing with the activity.























Introduction



On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at Te Papa. 



Te Wehi Ratana, a member of Te Waka Hourua climbed an English version of the Treaty of Waitangi using abseil equipment and defaced the display using both paint and a power tool. The protest activity was disruptive and resulted in damage to an exhibition item, police responded, and several arrests were made including Catherine Murupaenga-Ikenn who had damaged parts of the display using a power tool.



On Monday 18th December 2023, Aotearoa Liberation League (ALL) made a statement which was posted to their social media accounts. The statement indicated that Te Waka Hourua had made three demands of Te Papa and intended for their members and supporters to enter Te Papa on Wednesday 20th December 2023 at midday, and to issue a ‘challenge’ to Te Papa. 



Following this statement, Te Papa engaged with Te Waka Hourua and sought to open dialogue regarding the protest action, the exhibition, and a renewal process. 



A private meeting between Te Papa representatives and, Haimana Hirini and Cally O’Neil of Te Waka Hourua took place on the morning of Wednesday 20th December 2023 at Tākina.



Following the meeting a small group of supporters of Te Waka Hourua and Te Papa staff members and affiliates gathered on the plaza in front of Te Papa during which Te Papa representatives were presented with a letter which outlined Te Waka Hourua’s demands of Te Papa in relation to the protest action, the exhibition, and a renewal process.



There were instances of trespass which occurred on the plaza in front of Te Papa, these were addressed by Te Papa Security and those individuals were warned and complied with instructions to leave Te Papa. 



A small number of people then moved inside Te Papa and gathered at Signs of a Nation on Level 4, the gathering was orderly and there were no observed instances of unsafe, or disorderly behaviour - dispersing a short time later. 



Te Waka Hourua and other parties have made comments online and via social media platforms which allude to further action being carried out and directed toward Te Papa. 



Other individuals, and groups have made comments on social media reacting to protest activity and alluding to counter-protest or activism being directed toward Te Papa and some comments have threatened to disrupt and damage taonga and some of these individuals and groups appear to be connected to ‘alt-right’ movements.



Open-source information is being actively monitored, this includes news articles, websites, social media and feedback received by Te Papa. 



On Wednesday 31st January 2024, Enjoy Contemporary Art Space (147 Cuba Street, Wellington 6011) advertised the Whakaaturanga Exhibition in collaboration with Te Waka Hourua, a two-day exhibition occurring which occurred between 04/02/2024 – 05/02/2024 and in which memorabilia of the protest action directed at Te Papa was exhibited. Advertisement referenced a ‘Waitangi Hīkoi’ gathering at Pukeahu War Memorial at 10:30am on Tuesday 6th February 2024. 
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EventFinder indicated that the ‘Waitangi Hīkoi’ which was hosted by Poneke Anti-Facist Coalition will gather at Pukeahu War Memorial before travelling to Waitangi Park. 



Waitangi Day events had seen protest and demonstration in previous years, and which have occurred at Waitangi and other centres throughout the country, protest and demonstration had generally been directed at the Government or Crown. 



On Wednesday 13th March 2024, Aotearoa Liberation League (ALL) posted a statement to their social media pages on behalf of Te Waka Hourua stating that sources within Te Papa had provided information to them, specifically ‘pressure from the Minister of Arts, Culture and Heritage, Te Papa Board are looking to remove the panels and decommission the space’.



[image: ]



Te Papa has initiated a programme to renew the exhibition spaces on Level 4, this includes Signs of a Nation for which a programme of work has been initiated and will include:

· Closure of Signs of a Nation.

· Renewal of exhibition and long-term experience.

· Related work, including staff and stakeholder communication.

 

Te Papa has internally communicated an intention to remove panels damaged during protest action directed toward Te Papa on Monday 11th December 2023.





		No.

		Risk Owner

		Risk and Description

		Mitigation Strategies

		L

		C

		Risk Score





		1

		· Head of Property, Facilities & Security

		Protest occurs within the surrounds of Te Papa which is not aimed at Te Papa

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified.

		







5

		







2

		



         



10



		2

		· Head of Property, Facilities & Security

		Protesters attempt to enter Te Papa or begin an internal protest

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified

		







4

		







3

		



         



12





		3

		· Head of Property, Facilities & Security

		Protesters attempt to obstruct the public from moving freely throughout the museum.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.









		





3

		





3

		





9



		4

		· Head of Property, Facilities & Security

		Protesters attempt to alter or damage property, exhibition, or collection item.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





3

		





4

		





12



		5

		· Head of Property, Facilities and Security

		Protesters do not comply with instructions from Security Officers or Staff.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





5

		





2

		





10



		6

		· Head of Property, Facilities and Security

		Protesters direct hostile behavior toward Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





3

		





2

		





6



		7

		· Head of Property, Facilities and Security

		Protesters assault or threaten Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.









		





3

		





3

		





9



		8

		· Head of Property, Facilities and Security

		Trespassed persons breach existing trespass notices and warnings to stay away from Te Papa.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the trespassed persons and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested

		

4

		

3

		

12



		9

		· Chief Executive Officer/Kaihautu 

		Te Papa Staff or Contractors provide confidential or sensitive information to activist, protest or associated individuals.

		· Te Papa Staff reminded of obligations and requirements described in the Professional Code of Conduct. 

· Restrict information relating to SOAN to ‘need to know’.

· Security escalates any changes or developing risks to Head of Property, Facilities and Security or Chief Operating Officer. 

		



4

		



3

		



12







Operational Recommendations



1) Additional Staffing Approval Required



It is recommended that an additional security officers are supplied by First Contact Ltd. Additional security officer to be assigned to Level 4 exhibition space to provide increased security visibility and incident response capabilities in the lead up to and following any change to Signs of a Nation. 



Dates: TBC

Total Shifts: 3 Shifts (24.00 hours)

Hourly Cost: $38.29 Total Cost: $920.00 (excl.GST)











2) Access Control Underway



It is recommended that Team Te Papa Entrance is restricted to cardholders only as ongoing protective security measure.





3) Information Sharing Underway



It is recommended that Police are proactively informed about perceived risks such as continued, or counter protest movements targeting, or impacting Te Papa.



Summary



The protest activity directed toward Te Papa and the damage to the exhibition item have become a poignant symbol with single-issue extremists, activist organisations, protest groups and members of the public who are sympathetic to the messages communicated by Te Waka Hourua and grievances expressed by members of the wider public relating to their perceptions and interpretation of Government statements and policies.



The protest activity has also become a topic of interest of single-issue extremists, activist organisations, protest groups and members of the public who oppose the protest action and disagree with Te Papa’s response.



Given the link between the protest activity, damaged exhibition item and grievances expressed by members of the wider public with the Treaty of Waitangi and how Government policy is being perceived or interpreted, continued protest or activism being directed toward Te Papa or within Te Papa’s surrounds is probable.





Te Papa Security has moved to increase the visibility and activity of Security within our front of house spaces, and aim to detect and deter any suspicious, disorderly or activity which may be illegal.



Te Papa Security continues to monitor open-source information for changes to our risk environment or new and emerging risks and communicate that information to the appropriate people and teams within Te Papa but importantly to Police in the first instance.
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release, Te Waka Hourua reveals they were contacted
by sources within @te_papa which said the minister for
Arts, Culture and Heritage @paulgoldsmithmp has
pressured Te Papa into removing the panels and
decommissioning the space.

Paul Goldsmith, who is also Treaty Negotiations
Minister, has previously said colonisation was good for
Maori.

LLIRead Te Waka Hourua's letter to Te Papa in the post.
And if you have time to contact Te Papa about the
matters addressed, it would be greatly appreciated.
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		Date

		Event



			22/04/2024

		Signs of a Nation Programming







Background:

On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at the Signs of a Nation exhibition on Level 4 of Te Papa. 

A panel displaying an English version of the Treaty of Waitangi was damaged by persons associated with the protest action who used paint and power tools to deface the panel. Persons associated with the protest action were either trespassed or arrested. Te Wehi Ratana and Catherine Murupaenga-Ikenn were alleged to have damaged the panel were trespassed, arrested, and charged by Police. 

The protest action generated a significant amount of public interest in the Treaty of Waitangi, Te Papa and Signs of a Nation. Te Papa received a large amount of mixed feedback and a small amount of threatening or abusive feedback. 

The risk of further demonstration, protest or activism being directed toward Te Papa has remained elevated since the protest action which occurred on Monday 11th December 2023 and risks have been continuously assessed. 

Te Papa made the decision to renew the exhibition space where Signs of a Nation is located and has confirmed that as part of the renewal process, parts of Signs of a Nation would be deinstalled, and that this may include the damaged panel. 

Te Papa confirmed that a temporary experience would be installed during the longer-term renewal process. 

Information:



Dates relating to the deinstallation of the exhibition or parts of the exhibition are yet to be confirmed but it has been confirmed that any deinstallation will occur outside of museum opening hours. 



Once parts of the exhibition have been deinstalled they will be transported to a temporary storage space within Te Papa before being moved to permanent storage at 1-3 Jepsen Grove.



Any external information relating to this program have been coded as ‘Level 4 Maintenance’ and indicative dates are available on Security Team Roster. 



Additional Personnel:



It has been recommended that additional personnel provide dedicated monitoring of Signs of a Nation.



20/04/2024; 0900 – 1715; 1 x SO; SOAN

21/04/2024; 0900 – 1715; 1 x SO; SOAN

22/04/2024; 0900 – 1715; 1 x SO; SOAN

22/04/2024; 1715 – 0015; 1 x SO; SOAN

23/04/2024; 0900 – 1700; 1 x SO; SOAN

24/04/2024; 0900 – 1700; 1 x SO; SOAN



Additional Requirements 



The day following or week of deinstallation it’s probable that the deinstalled exhibition items will be moved from Te Papa to 1-3 Jepsen Grove. It is recommended that Security escorts the transit and provides dedicated monitoring of 1-3 Jepsen Grove until deinstalled items have been transitioned into permanent storage. 



TBC; 0900 – 1700; Transit Escort 



Instructions:

Security prioritise detection and deterrence, increased monitoring and physical presence within Signs of a Nation and surrounds until temporary experience is in place.

Observed instances of suspicious behaviour is monitored and recorded via Silvertrac and that any observed instances of disorderly or unlawful behaviour is escalated to Police in the first instance. 
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From:

To: Kate Camp
Subject: Re: Min Goldsmith"s letter to Te Papa
Date: Thursday, 28 March 2024 3:18:42 pm

Ooops sorry for the mix-up! I'll check with him

Reporter

On Thu, 28 Mar 2024 at 15:17, Kate Camp <K ate. Camp@tepapa.govt.nz> wrote:
Already given comment on this today to [ ©)

Get Outlook for iOS

rrom: I

Sent: Thursday, March 28, 2024 3:07 PM
To: Kate Camp <kate.camp@tepapa.govt.nz>
Subject: Min Goldsmith's letter to Te Papa

KiaoraKate,
Hope al iswell with you.

I'm just wondering if Te Papawould like to comment on Minister Goldsmith's |etter, or
the future of the defaced exhibit and the Signs of a Nation exhibition?



https://aka.ms/o0ukef
mailto:kate.camp@tepapa.govt.nz

From: Puawai Cairns

To: Anna Berwick; Dean Peterson; Haley Hakaraia; Catherine Halbleib
Subject: Re: Urgent help please re preparing a confidentiality reminder from Co-L"s
Date: Thursday, 28 March 2024 12:18:35 pm

| haven't shared with anyone but I’m assuming it will be shared with the creative dev team
through proper project channel.

Puawai Cairns Ngati Pukenga, Ngati Ranginui, Ngai Te Rangi
Director Audience and Insights

04) 1N (ddi)

IR -

(she / her / ia)

puawai.cairns@tepapa.govt.nz
www.tepapa.govt.nz

From: Anna Berwick <Anna.Berwick@tepapa.govt.nz>

Sent: Thursday, March 28, 2024 12:16:08 PM

To: Dean Peterson <Dean.Peterson@tepapa.govt.nz>; Haley Hakaraia
<Haleyh@tepapa.govt.nz>; Catherine Halbleib <CatherineH@tepapa.govt.nz>

Cc: Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>

Subject: RE: Urgent help please re preparing a confidentiality reminder from Co-L's

Wonderful, thanks all for prompt reply.

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

oronc

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth

From: Dean Peterson <Dean.Peterson@tepapa.govt.nz>

Sent: Thursday, March 28, 2024 12:13 PM

To: Haley Hakaraia <Haleyh@tepapa.govt.nz>; Catherine Halbleib <CatherineH@tepapa.govt.nz>
Cc: Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Puawai Cairns
<Puawai.Cairns@tepapa.govt.nz>

Subject: Re: Urgent help please re preparing a confidentiality reminder from Co-L's

All Cathy and Haley have said sounds good. I'm assuming Sue and Kate will also be across this.

Nga mihi,


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=B9FBD57404E9490FAEEAB3A6B5C87B09-PUAWAI CAIR
mailto:Anna.Berwick@tepapa.govt.nz
mailto:Dean.Peterson@tepapa.govt.nz
mailto:Haleyh@tepapa.govt.nz
mailto:CatherineH@tepapa.govt.nz
http://www.tepapa.govt.nz/
mailto:anna.berwick@tepapa.govt.nz
https://www.tepapa.govt.nz/visit/exhibitions/he-kaupapa-waka
https://www.tepapa.govt.nz/visit/exhibitions/tangata-o-le-moana-story-pacific-people-new-zealand
https://www.tepapa.govt.nz/visit/exhibitions/toi-art/swaying-earth

Dean

Get Qutlook for iOS

From: Haley Hakaraia <Haleyh@tepapa.govt.nz>
Sent: Thursday, March 28, 2024 12:00:32 PM
To: Catherine Halbleib <CatherineH@tepapa.govt.nz>

Cc: Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Puawai Cairns
<Puawai.Cairns@tepapa.govt.nz>; Dean Peterson <Dean.Peterson@tepapa.govt.nz>
Subject: Re: Urgent help please re preparing a confidentiality reminder from Co-L's

Migoto, Carolyn and our Mana Whenua reps.

Sent from my iPhone

On 28/03/2024, at 11:59 AM, Catherine Halbleib <CatherineH @tepapa.govt.nz>
wrote:

Kia ora Anna,

Beside yourself, Dean and Puawai I've shared it with Simon, Alivia and Amber
verbally as part of the deinstall project and Glenn L when | checked re blocking the
evening for functions. Haven’t shared it any wider yet.

Was planning to confirm with || j§illlnext week and then obviously with our
contractors (I will have a NDA for them in place). We will also need to book our
installers in for the date next week, so will need to share a bit wider next week.

Cheers,

Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI
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Working from home =
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From: Anna Berwick <Anna.Berwick@tepapa.govt.nz>
Sent: Thursday, March 28, 2024 11:53 AM


https://aka.ms/o0ukef
mailto:Haleyh@tepapa.govt.nz
mailto:CatherineH@tepapa.govt.nz
mailto:Anna.Berwick@tepapa.govt.nz
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mailto:CatherineH@tepapa.govt.nz
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To: Catherine Halbleib <CatherineH@tepapa.govt.nz>; Haley Hakaraia
<Haleyh @tepapa.govt.nz>

Cc: Puawai Cairns <Puawai.Cairns@tepapa.govt.nz>; Dean Peterson
<Dean.Peterson@tepapa.govt.nz>

Subject: Urgent help please re preparing a confidentiality reminder from Co-L's
Importance: High

Kia ora korua,

Our Co-Leaders would like to send a friendly reminder today about confidentiality
of the deinstallation date to the people who know it, now it is confirmed.

Can you both please send me a list of names with who knows the date?

Many thanks,
AB

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

orone

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth
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https://www.tepapa.govt.nz/visit/exhibitions/toi-art/swaying-earth

From:

To: Peter Cunninghame

Subject: Update: Signs of a Nation

Date: Thursday, 28 March 2024 8:47:00 pm
Attachments: Risk Assessment - Sians of a Nation Programme.docx

Op Briefing 27032024.docx

Hi Pete,

| have attached a risk assessment and op’s briefing following the confirmation of dates
for deinstallation this afternoon.

Thanks,

— | Manager Security Services
Museum of New Zealand Te Papa Tongarewa

I - - oc02.00vtnz | W www.tepapa.govt.nz
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	Security Risk Assessment Table: Signs of a Nation Programme  

Risk Assessment and Management Table



		

		

		

		

		

		

		Consequence



		15-25:	Extreme risk 

10-14:	High risk 

5-9:	Medium risk 

1-4:	Low risk

High or Extreme risks must be reported 

to Senior Management and require detailed 

treatment plans to reduce the risk to Low 

or Medium.





		

		

		

		People

		Injuries or ailments not requiring medical treatment.

		Minor injury or First Aid Treatment Case.

		Serious injury causing hospitalisation or multiple medical treatment cases.

		Life threatening injury or multiple serious injuries causing hospitalisation.

		Death or multiple life threatening injuries.



		

		

		

		

		Reputation

		Adverse local public attention e.g. minor complaint

		Adverse local media coverage

		Some damage to Te Papa’s reputation

Adverse National media coverage & Parliamentary questioning

		Major damage to Te Papa’s reputation.

Sustained national or short term international adverse media coverage, direct ministerial questioning

		Highly visible internationally. Irreversible damage to Te Papa’s reputation

Sustained national and international adverse media coverage leading to government or public enquiry



		

		

		

		

		Business Process & Systems

		Minor errors in systems or processes requiring corrective action, or minor delay without impact on overall schedule.

		Policy procedural rule occasionally not met or services do not fully meet needs.

		One or more key accountability requirements not met. Inconvenient but not client welfare threatening.

		Strategies not consistent with Government’s agenda. Trends show service is degraded.

		Critical system failure, bad policy advice or ongoing non-compliance. Business severely affected.



		

		

		

		

		Financial

		Less than $100

		Greater than $1,000

		Greater than $10,000

		Greater than $50,000

		Greater than $100,000



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		Insignificant

		Minor

		Moderate

		Major

		Catastrophic



		

		Numerical:

		Historical:

		

		

		

		1

		2

		3

		4

		5



		Likelihood

		Greater than 50%

		It is almost certain that the risk event will occur

		

		Almost Certain

		5

		5

		10

		15

		20

		25



		

		1:2 chance [less than 50%]

		Will probably occur

		

		Likely

		4

		4

		8

		12

		16

		20



		

		1:10 chance [less than 10%]

		There is reasonable possibility that the risk event may occur

		

		Possible

		3

		3

		6

		9

		12

		15



		

		1:100 chance [less than 1.0%]

		It is unlikely that the risk even will arise

		

		Unlikely

		2

		2

		4

		6

		8

		10



		

		1:1000 chance [less than 0.10%]

		It is rare that the risk event will occur

		

		Rare

		1

		1

		2

		3

		4

		5















RISK MANAGEMENT PRIORITISATION & ESCALATION



		Risk Score

		

		Description



		1 – 4

		Low



		No Risk Treatment Plan required.

Managed and monitored by Supervisors/ Team Leader.



		5– 9

		Medium

		Risk Treatment Plan implemented if reasonable / practical to do so.

Managed and monitored by Managers



		10 – 14

		High

		Work will not commence until action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below High, then the risk is to be referred to the Directorate Manager for approval prior to continuing with the activity at this level of risk.



		15 – 25

		Extreme

		Work will not commence until all practical action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below Extreme, then the risk is to be referred to the for CEO approval prior to continuing with the activity.























Introduction



On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at Te Papa. 



Te Wehi Ratana, a member of Te Waka Hourua climbed an English version of the Treaty of Waitangi using abseil equipment and defaced the display using both paint and a power tool. The protest activity was disruptive and resulted in damage to an exhibition item, police responded, and several arrests were made including Catherine Murupaenga-Ikenn who had damaged parts of the display using a power tool.



On Monday 18th December 2023, Aotearoa Liberation League (ALL) made a statement which was posted to their social media accounts. The statement indicated that Te Waka Hourua had made three demands of Te Papa and intended for their members and supporters to enter Te Papa on Wednesday 20th December 2023 at midday, and to issue a ‘challenge’ to Te Papa. 



Following this statement, Te Papa engaged with Te Waka Hourua and sought to open dialogue regarding the protest action, the exhibition, and a renewal process. 



A private meeting between Te Papa representatives and, Haimana Hirini and Cally O’Neil of Te Waka Hourua took place on the morning of Wednesday 20th December 2023 at Tākina.



Following the meeting a small group of supporters of Te Waka Hourua and Te Papa staff members and affiliates gathered on the plaza in front of Te Papa during which Te Papa representatives were presented with a letter which outlined Te Waka Hourua’s demands of Te Papa in relation to the protest action, the exhibition, and a renewal process.



There were instances of trespass which occurred on the plaza in front of Te Papa, these were addressed by Te Papa Security and those individuals were warned and complied with instructions to leave Te Papa. 



A small number of people then moved inside Te Papa and gathered at Signs of a Nation on Level 4, the gathering was orderly and there were no observed instances of unsafe, or disorderly behaviour - dispersing a short time later. 



Te Waka Hourua and other parties have made comments online and via social media platforms which allude to further action being carried out and directed toward Te Papa. 



Other individuals, and groups have made comments on social media reacting to protest activity and alluding to counter-protest or activism being directed toward Te Papa and some comments have threatened to disrupt and damage taonga and some of these individuals and groups appear to be connected to ‘alt-right’ movements.



Open-source information is being actively monitored, this includes news articles, websites, social media and feedback received by Te Papa. 



On Wednesday 31st January 2024, Enjoy Contemporary Art Space (147 Cuba Street, Wellington 6011) advertised the Whakaaturanga Exhibition in collaboration with Te Waka Hourua, a two-day exhibition occurring which occurred between 04/02/2024 – 05/02/2024 and in which memorabilia of the protest action directed at Te Papa was exhibited. Advertisement referenced a ‘Waitangi Hīkoi’ gathering at Pukeahu War Memorial at 10:30am on Tuesday 6th February 2024. 
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EventFinder indicated that the ‘Waitangi Hīkoi’ which was hosted by Poneke Anti-Facist Coalition will gather at Pukeahu War Memorial before travelling to Waitangi Park. 



Waitangi Day events had seen protest and demonstration in previous years, and which have occurred at Waitangi and other centres throughout the country, protest and demonstration had generally been directed at the Government or Crown. 



On Wednesday 13th March 2024, Aotearoa Liberation League (ALL) posted a statement to their social media pages on behalf of Te Waka Hourua stating that sources within Te Papa had provided information to them, specifically ‘pressure from the Minister of Arts, Culture and Heritage, Te Papa Board are looking to remove the panels and decommission the space’.



[image: ]



Te Papa has initiated a programme to renew the exhibition spaces on Level 4, this includes Signs of a Nation for which a programme of work has been initiated and will include:

· Closure of Signs of a Nation.

· Renewal of exhibition and long-term experience.

· Related work, including staff and stakeholder communication.

 

Te Papa has internally communicated an intention to remove panels damaged during protest action directed toward Te Papa on Monday 11th December 2023.





		No.

		Risk Owner

		Risk and Description

		Mitigation Strategies

		L

		C

		Risk Score





		1

		· Head of Property, Facilities & Security

		Protest occurs within the surrounds of Te Papa which is not aimed at Te Papa

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified.

		







5

		







2

		



         



10



		2

		· Head of Property, Facilities & Security

		Protesters attempt to enter Te Papa or begin an internal protest

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified

		







4

		







3

		



         



12





		3

		· Head of Property, Facilities & Security

		Protesters attempt to obstruct the public from moving freely throughout the museum.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.









		





3

		





3

		





9



		4

		· Head of Property, Facilities & Security

		Protesters attempt to alter or damage property, exhibition, or collection item.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





3

		





4

		





12



		5

		· Head of Property, Facilities and Security

		Protesters do not comply with instructions from Security Officers or Staff.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





5

		





2

		





10



		6

		· Head of Property, Facilities and Security

		Protesters direct hostile behavior toward Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





3

		





2

		





6



		7

		· Head of Property, Facilities and Security

		Protesters assault or threaten Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.









		





3

		





3

		





9



		8

		· Head of Property, Facilities and Security

		Trespassed persons breach existing trespass notices and warnings to stay away from Te Papa.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the trespassed persons and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested

		

4

		

3

		

12



		9

		· Chief Executive Officer/Kaihautu 

		Te Papa Staff or Contractors provide confidential or sensitive information to activist, protest or associated individuals.

		· Te Papa Staff reminded of obligations and requirements described in the Professional Code of Conduct. 

· Restrict information relating to SOAN to ‘need to know’.

· Security escalates any changes or developing risks to Head of Property, Facilities and Security or Chief Operating Officer. 

		



4

		



3

		



12







Operational Recommendations



1) Additional Staffing Approval Required



It is recommended that an additional security officers are supplied by First Contact Ltd. Additional security officer to be assigned to Level 4 exhibition space to provide increased security visibility and incident response capabilities in the lead up to and following any change to Signs of a Nation. 



Dates: TBC

Total Shifts: 3 Shifts (24.00 hours)

Hourly Cost: $38.29 Total Cost: $920.00 (excl.GST)











2) Access Control Underway



It is recommended that Team Te Papa Entrance is restricted to cardholders only as ongoing protective security measure.





3) Information Sharing Underway



It is recommended that Police are proactively informed about perceived risks such as continued, or counter protest movements targeting, or impacting Te Papa.



Summary



The protest activity directed toward Te Papa and the damage to the exhibition item have become a poignant symbol with single-issue extremists, activist organisations, protest groups and members of the public who are sympathetic to the messages communicated by Te Waka Hourua and grievances expressed by members of the wider public relating to their perceptions and interpretation of Government statements and policies.



The protest activity has also become a topic of interest of single-issue extremists, activist organisations, protest groups and members of the public who oppose the protest action and disagree with Te Papa’s response.



Given the link between the protest activity, damaged exhibition item and grievances expressed by members of the wider public with the Treaty of Waitangi and how Government policy is being perceived or interpreted, continued protest or activism being directed toward Te Papa or within Te Papa’s surrounds is probable.





Te Papa Security has moved to increase the visibility and activity of Security within our front of house spaces, and aim to detect and deter any suspicious, disorderly or activity which may be illegal.



Te Papa Security continues to monitor open-source information for changes to our risk environment or new and emerging risks and communicate that information to the appropriate people and teams within Te Papa but importantly to Police in the first instance.
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@ Liked by bloodysamoan and 257 others
aotearoaliberationleague (@ BREAKING: in a press
release, Te Waka Hourua reveals they were contacted
by sources within @te_papa which said the minister for
Arts, Culture and Heritage @paulgoldsmithmp has
pressured Te Papa into removing the panels and
decommissioning the space.

Paul Goldsmith, who is also Treaty Negotiations
Minister, has previously said colonisation was good for
Maori.

LLIRead Te Waka Hourua's letter to Te Papa in the post.
And if you have time to contact Te Papa about the
matters addressed, it would be greatly appreciated.

2 hours ago
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		Date

		Event



			22/04/2024

		Signs of a Nation Programming







Background:

On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at the Signs of a Nation exhibition on Level 4 of Te Papa. 

A panel displaying an English version of the Treaty of Waitangi was damaged by persons associated with the protest action who used paint and power tools to deface the panel. Persons associated with the protest action were either trespassed or arrested. Te Wehi Ratana and Catherine Murupaenga-Ikenn were alleged to have damaged the panel were trespassed, arrested, and charged by Police. 

The protest action generated a significant amount of public interest in the Treaty of Waitangi, Te Papa and Signs of a Nation. Te Papa received a large amount of mixed feedback and a small amount of threatening or abusive feedback. 

The risk of further demonstration, protest or activism being directed toward Te Papa has remained elevated since the protest action which occurred on Monday 11th December 2023 and risks have been continuously assessed. 

Te Papa made the decision to renew the exhibition space where Signs of a Nation is located and has confirmed that as part of the renewal process, parts of Signs of a Nation would be deinstalled, and that this may include the damaged panel. 

Te Papa confirmed that a temporary experience would be installed during the longer-term renewal process. 

Information:



Dates relating to the deinstallation of the exhibition or parts of the exhibition are yet to be confirmed but it has been confirmed that any deinstallation will occur outside of museum opening hours. 



Once parts of the exhibition have been deinstalled they will be transported to a temporary storage space within Te Papa before being moved to permanent storage at 1-3 Jepsen Grove.



Any external information relating to this program have been coded as ‘Level 4 Maintenance’ and indicative dates are available on Security Team Roster. 



Additional Personnel:



It has been recommended that additional personnel provide dedicated monitoring of Signs of a Nation.



20/04/2024; 0900 – 1715; 1 x SO; SOAN

21/04/2024; 0900 – 1715; 1 x SO; SOAN

22/04/2024; 0900 – 1715; 1 x SO; SOAN

22/04/2024; 1715 – 0015; 1 x SO; SOAN

23/04/2024; 0900 – 1700; 1 x SO; SOAN

24/04/2024; 0900 – 1700; 1 x SO; SOAN



Additional Requirements 



The day following or week of deinstallation it’s probable that the deinstalled exhibition items will be moved from Te Papa to 1-3 Jepsen Grove. It is recommended that Security escorts the transit and provides dedicated monitoring of 1-3 Jepsen Grove until deinstalled items have been transitioned into permanent storage. 



TBC; 0900 – 1700; Transit Escort 



Instructions:

Security prioritise detection and deterrence, increased monitoring and physical presence within Signs of a Nation and surrounds until temporary experience is in place.

Observed instances of suspicious behaviour is monitored and recorded via Silvertrac and that any observed instances of disorderly or unlawful behaviour is escalated to Police in the first instance. 
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From:

Sent: Friday, March 29, 2024 9:00 AM

To: Victoria Esson <vesson@tepapa.govt.nz>
Subject: Damaged Treaty Panel

Téna koe Victoria,

Forgive me as this isn’t completely your area, but | saw the news that the Culture Minister was lobbying Te Papa to
take down the protest treaty panels. | came to see the damaged exhibit this summer and found it very powerful. |
wondered at the time if the panels would actually become collection items? They had an additional nuance that

spoke to me in a different way than the intact panels would have, and | suspect it was the same for the increased
visitor numbers quoted in the stuff article.

| thought that you might be aware of any discussions and could satisfy my curiosity somewhat.

Nga mihi,



From: Arapata Hakiwai

To: Anna Berwick
Subject: FW: Te Tiriti Exhibition
Date: Tuesday, 2 April 2024 11:57:48 am

Attachments:

rrom: I

Sent: Saturday, March 30, 2024 12:03 PM

To: Arapata Hakiwai <ArapataH@tepapa.govt.nz>

c-: I
_ Moana Parata <MoanaP@tepapa.govt.nz>

Subject: Te Tiriti Exhibition

E Arapata, tena koe,

Please see attached correspondence.

Nga mihi,

Whiti te ral



mailto:ArapataH@tepapa.govt.nz
mailto:Anna.Berwick@tepapa.govt.nz

Museum Of New Zealand Te Papa Tongarewa
55 Cable Street
Wellington

By email: Arapata Hakiwai ArapataH@tepapa.govt.nz

28 March 2024

Re: Te Tiriti O Waitangi Display

E taku rangatira, téna koe, otira, koutou katoa e manaaki nei i nga tino taonga o te motu.

I <t Vesterday. One of the items for discussion was the pending removal of

the defaced Treaty exhibition sign at Te Papa. || RS view is that, given the importance of Te Tiriti to our
identity and our country, particularly now given the turbulent political environment, the space should not be
left empty. The “defaced” sign has generated much interest and discussion regarding the true meaning of Te
Tiriti O Waitangi so it remains preferable to an empty wall for an extended period.

EENSTEENI s committed to working with Te Pap, [ESERENN, -~ the

community as a whole towards the development of a meaningful and contemporary Te Tiriti O Waitangi
exhibit that underscores the intent of the signatories, while also being relevant and informative in today’s
world.

Naku iti noa, n3,

Moana Parata moanap @tepapa.qovt.nz



mailto:ArapataH@tepapa.govt.nz

From: Anna Berwick

To: Courtney Johnston

Subject: FW: Te Tiriti Exhibition

Date: Wednesday, 3 April 2024 5:13:00 pm
Attachments: image001.png

ATT00001.png

ATT00002.png

TePapaTreatyExhibition.pdf

Notes for mana whenua meeting at 430pm.msg

So you are visible.

Arapata, Carolyn and Haley are in a meeting with mana whenua now, the attached email kind of
shows what the agenda is and their points of discussion.

Attached and below is the letter from- FYI

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

crone I
Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth

From: Arapata Hakiwai <ArapataH@tepapa.govt.nz>

Sent: Tuesday, April 2, 2024 11:54 AM

To: Carolyn Roberts-Thompson <CarolynR@tepapa.govt.nz>; Haley Hakaraia
<Haleyh@tepapa.govt.nz>; Anna Berwick <Anna.Berwick@tepapa.govt.nz>
Subject: Fwd: Te Tiriti Exhibition

FYl e hika ma

rrom: IR

Sent: Tuesday, April 2, 2024 6:11:47 AM

To: GO -t ok

<ArapataH@tepapa.govt.nz>

cc: I .o:: Parats

Subject: Re: Te Tiriti Exhibition

Tena koe-

Trank youvery much or vour etcer on
I -y support and endorse.
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TE RUNANGA O
TOA RANGATIRA




0TE RUNANGANUI O TE ATI AWA




& IMMIUNISATIONS




TE RU NANGA O Te Rananga o Toa Rangatira
TOA RANGAT'RA Kahe te Rau o te Rangi,

A Block, Whitireia Polytech,
3 Wi Neera Drive, Porirua

www.ngatitoa.iwi.nz

Museum Of New Zealand Te Papa Tongarewa
55 Cable Street
Wellington

By email: Arapata Hakiwai ArapataH@tepapa.govt.nz

28 March 2024

Re: Te Tiriti O Waitangi Display

E taku rangatira, téna koe, otira, koutou katoa e manaaki nei i nga tino taonga o te motu.

Te Rinanga O Toa Rangatira board met yesterday. One of the items for discussion was the pending removal of
the defaced Treaty exhibition sign at Te Papa. Our board’s view is that, given the importance of Te Tiriti to our
identity and our country, particularly now given the turbulent political environment, the space should not be
left empty. The “defaced” sign has generated much interest and discussion regarding the true meaning of Te
Tiriti O Waitangi so it remains preferable to an empty wall for an extended period.

Te RGnanga O Toa Rangatira is committed to working with Te Papa, Te Ati Awa Taranaki Whanui, and the
community as a whole towards the development of a meaningful and contemporary Te Tiriti O Waitangi
exhibit that underscores the intent of the signatories, while also being relevant and informative in today’s
world.

Naku iti noa, na,

_ / R

Callum Katene
Tumuaki, Te Riinanga O Toa Rangatira

CC: Kura Moeahu kura.moeahu@teatiawa.com
Helmut Modlik helmut.modlik@nqgatitoa.iwi.nz
Moana Parata moanap @tepapa.qovt.nz

SRRy
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Notes for mana whenua meeting at 4:30pm

		From

		Anna Berwick

		To

		Arapata Hakiwai; Carolyn Roberts-Thompson; Haley Hakaraia

		Recipients

		ArapataH@tepapa.govt.nz; CarolynR@tepapa.govt.nz; Haleyh@tepapa.govt.nz



Kia ora, 



 



Some notes from our prep conversation just now for you all, for your hui with mana whenua shortly. Use as you see fit.



 



Opening



 



AGENDA ITEMS 



1.	Confirming the date of deinstall as Mon 22 April at 6pm, in all their calendars. Asking for the leadership on what the tikanga is for that deinstall



 



2.	Discussion around comms with TWH since Dec hui - We have replied to their letter. We will share publicly what our renewal exhibition plans are when its right for our kaupapa



 



3.	And 4) Walk through timeline of what we working to, and hear their whakaaro



 



Panel deinstallation is scheduled for 22 Apr. 



We are aiming for something to be in place on deinstall day but that might be sign or messaging to articulate some of the processes going forward



Pehea whakaaro on what could be in that place, then open kōrero about what this might be. 



Our teams are working on a temporary experience but that could be 4-6 weeks away max



Then explore what this could include, for example Sir Hugh Kawharu translation, Hobsons draft, etc. etc.



 



5.	Whakaaro of establishing a kahui



 



Key points to explore and gain their initial whakaaro on:



*	Tikanga for deinstallation

*	What could go in the place on the deinstall day

*	What could go into the temp experience. 



 



Action point



*	Who they'd like us to keep in touch with

*	A date to meet about the kahui

*	Anything else that might come up



 



 



Noho ora mai,



AB



 



 



Anna Berwick
Head of Governance and Strategy 



Office of Co-Leaders
Te Papa o Tongarewa | National Museum of New Zealand



Phone: 022 437 0750



Email: anna.berwick@tepapa.govt.nz 



 



Te Papa Exhibitions | Ngā whakaaturanga



He Kaupapa Waka | A Fleet of Waka



Tangata o le Moana: The story of Pacific people in New Zealand



Tēnei Papa Tīoi | This Swaying Earth



 






From: Anna Berwick

To: Arapata Hakiwai; Carolyn Roberts-Thompson; Haley Hakaraia
Subject: Notes for mana whenua meeting at 4:30pm

Date: Wednesday, 3 April 2024 3:54:00 pm

Kia ora,

Some notes from our prep conversation just now for you all, for your hui with mana whenua
shortly. Use as you see fit.

Opening

AGENDA ITEMS
1. Confirming the date of deinstall as Mon 22 April at 6pm, in all their calendars. Asking for
the leadership on what the tikanga is for that deinstall

3. And 4) Walk through timeline of what we working to, and hear their whakaaro

Panel deinstallation is scheduled for 22 Apr.
We are aiming for something to be in place on deinstall day but that might be sign or messaging
to articulate some of the processes going forward

Key points to explore and gain their initial whakaaro on:
e Tikanga for deinstallation
e What could go in the place on the deinstall day

Noho ora mai,
AB

Anna Berwick
Head of Governance and Strategy
Office of Co-Leaders
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EEIBIB Looks forward to working alongside ||SIEI and Te Papa To gatewa

Get Qutlook for i0OS

e —

Sent: Saturday, March 30, 2024 12:02:32 PM
To: Arapata Hakiwai <ArapataH@tepapa.govt.nz>

c-: I
_ Moana Parata <MoanaP@tepapa.govt.nz>

Subject: Te Tiriti Exhibition

E Arapata, tena koe,

Pl ease see attached correspondence.

Nga i hi,

VWhiti te ral
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From: Catherine Halbleib

To: Anna Berwick; Sina Ete; Frances Lawrence
Subject: SOAN weekly report
Date: Wednesday, 3 April 2024 5:21:40 pm
Attachments: image001.png

image006.png

Kia ora koutou,
Sorry forgot to send earlier.
Achieved this week

¢ Deinstall date confirmed

e Security arrangements around deinstall confirmed
e Contracting project 1 ongoing

e H&S plan completed, to be signed off by H&S

Deliverables next week
e Procurement plan for project 1 to be finalised
e Contracting project 1 ongoing
e H&S plan signed off by H&S

Cheers,

Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work .


mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=1BCDE62EBD084BE4B550A49F67128463-CATHERINE H
mailto:Anna.Berwick@tepapa.govt.nz
mailto:Sina.Ete@tepapa.govt.nz
mailto:Frances.Lawrence@tepapa.govt.nz
mailto:Catherineh@tepapa.govt.nz
http://www.tepapa.govt.nz/









From: Simon Whittaker

To: Anna Berwick; Dean Peterson

Cc: Catherine Halbleib

Subject: RE: SOAN #1 Budget endorsement request (before | send to Co-L)
Date: Thursday, 4 April 2024 11:41:30 am

Kia ora Anna,

Sorry for not coming back on this sooner.
I've checked with Amber and we’re all fine with this budget proposal.
And Cathy has confirmed that Crystal is working within the S} - Wall repair (to "make good")

Nga mihi
Simon

From: Anna Berwick <Anna.Berwick@tepapa.govt.nz>

Sent: Thursday, April 4, 2024 11:31 AM

To: Simon Whittaker <SimonW @tepapa.govt.nz>; Dean Peterson
<Dean.Peterson@tepapa.govt.nz>

Cc: Catherine Halbleib <CatherineH@tepapa.govt.nz>

Subject: RE: SOAN #1 Budget endorsement request (before | send to Co-L)

Kia ora Simon, just checking in on this one. Are you ok if what’s proposed or are there any
updates over the last week?

Once you're ok, | can get Co-L tick to transfer the funds to our project team. Cathy will follow up
with you also.

Thanks,
AB

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

orone

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth

From: Simon Whittaker <SimonW @tepapa.govt.nz>

Sent: Thursday, March 28, 2024 5:02 PM

To: Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Dean Peterson
<Dean.Peterson@tepapa.govt.nz>

Cc: Catherine Halbleib <CatherineH@tepapa.govt.nz>

Subject: RE: SOAN #1 Budget endorsement request (before | send to Co-L)
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Kia ora Tima,

Dean and | will run through this on Tuesday.
Cathy - quick question to confirm, Crystal is working within the S- budget envelope for the
make good of the empty space?

Nga mihi
Simon

From: Anna Berwick <Anna.Berwick@tepapa.govt.nz>

Sent: Thursday, March 28, 2024 2:55 PM

To: Simon Whittaker <SimonW @tepapa.govt.nz>; Dean Peterson
<Dean.Peterson@tepapa.govt.nz>

Cc: Catherine Halbleib <CatherineH@tepapa.govt.nz>

Subject: SOAN #1 Budget endorsement request (before | send to Co-L)

Kia ora korua,

| have received advice from Cathy that your workstream/project is getting close to needing to
make some payments. At initiation of the programme, it was agreed by Co-Leaders to be funded
by their contingency account. So this email is seeking your endorsement/approval of the
estimated budget, as the resulting DFA holders

| have attempted to summarise what | have understood below, please feel free to amend as you
see fit.

Internal budget transfer request to Co-Leaders for SOAN

Project — Signs of a Nation Programme, Project 1: Panel Deinstallation
Project Sponsor — Dean Peterson

Business Owner — Simon Whittaker

Project Manager — Catherine Halbleib

Finance code —_

Project Scope: The safe deinstallation of the damaged Signs of a Nation panel and restore the
space/wall for use.

Project timeframe: 27 February to 24 April 2024, Project initiation approved on 12 March 2024
Expected Outcome: Panel removed, wall and space restored for use. Panels stored.

Estimated budget: approx. |BIEEH

This email requests approval for an internal funding transfer from Co-Leaders contingency
account to SOAN Prog — Workstream/Project One.

The project budget breakdown is based on initial estimates for this workstream/project for the
planning and implementation of this project.

These are subject to small change hence our request includes some contingency funds. If
required any unspent budget can be returned to centre.


mailto:Anna.Berwick@tepapa.govt.nz
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Budget breakdown

Activity Estimate

If approved (internal budget transfer), this project will be funded through B428-15004, with
Estimated DFA currently sitting with Simon Whittaker.

Consultation
The develop of this funding transfer request has been informed by Cathy as Project Manager,
endorsed by Simon and Dean. (I'll change this if any of you disagree)

Many thanks,
Anna and Cathy

anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth
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From:
To: Catherine Halbleib
Subject: Re: Quote - confidential
Date: Friday, 5 April 2024 8:29:32 am
Attachments: image008.png
image002.ipg
image009.png
image004.png
image005.png
image006.png
image007.png
- Te Papa Signs of a Nation Kahikatea panels x 4.docx

Hi Catherine
Revised quote attached for you.

Have a great day.

Cheers

On 4/04/2024, at 8:53 AM, Catherine Halbleib <CatherineH @tepapa.govt.nz>
wrote:

Hi il

That’s awesome, thank you so much.

Two things, could you please remove the removal line from the quote and would it
be possible to add some estimation for black text? Or does the router cut text
include black text? Just making sure we don’t forget something


mailto:CatherineH@tepapa.govt.nz

























Thank you,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office =

Working from home =

Not at work

rrom: I

Sent: Thursday, April 4, 2024 8:21 AM
To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: Re: Quote - confidential

Hi Cathy

Thanks for the email.

We went down and had a look at the panels to check out the construction and
hanging method - cleared up a few unknowns :-)

Its quire a popular exhibit!

Please find attached a price estimate for the replacement of the four panels.
Any questions or amendments please get in touch.


mailto:Catherineh@tepapa.govt.nz
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Have a

Cheers

great day.

On 4/04/2024, at 8:10 AM, Catherine Halbleib
<CatherineH@tepapa.govt.nz> wrote:

Kia or'

| hope you had a lovely Easter weekend.
| just wanted to touch base and see if the details are enough for a
guote or if you need something else from me.

Cheers,
Cathy



mailto:CatherineH@tepapa.govt.nz
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MON TUE WED THU FRI

In the Office =

Working from home =

Not at work

From: Catherine Halbleib
Sent: Thursday, March 28, 2024 3:51 PM

To: I

Subject: Quote - confidential

Kia ora [}

Thanks again for agreeing to quote this insurance request for us.
Here are all the details | could find.

The big panel is made of four panels, each individual panel is approx.
1490 x 4200x 105 (h x w x d) and overall it’s approx. 5960 x 4200 x 105
(hxwxd).

We believe the panels are made of MDF with Kahikatea veneer and it
looks like the text is engraved.

| know it’s not much, but | hope it’s sufficient for you to quote. If you
could also add installation costs (crane, freight etc) to the quote that
would be amazing.



Any questions, please let me know and I'll try to find the answers.
Have a lovely long weekend and talk next week.

Thanks again,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager

Museum of New Zealand Te Papa Tongarewa / PO Box 467 /
Wellington

M (_/ E Catherineh@tepapa.qgovt.nz /
W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office =

Working from home =

Not at work
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From: Anna Berwick

To: Harriett Adams

Cc: Eran Wilde; Courtney Johnston; Arapata Hakiwai

Subject: Te Papa Weekly Report on Signs of a Nation to the Minister

Date: Friday, 5 April 2024 10:35:00 am

Attachments: Te Papa Weekly Report to the Minister of Arts Culture and Heritage 4Apr24.pdf

Kia ora Harriett,

Please find attached our weekly report for the Minister on progress within our Signs of a Nation
programme.

Have a good weekend.

Nga mihi nui,
Anna

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

ohone I
Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth
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Museum of New Zealand Te Papa Tongarewa

Report to the Minister for Arts, Culture and Heritage
Signs of a Nation programme update

Reporting as of 4 April 2024

Date 5 April 2024

Security level In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive 021 405 415
Arapata Hakiwai Kaihautu | Maori Co-Leader 029 601 0190
Anna Berwick Head of Governance and Strategy 022 437 0750 v

Progress update since last report

Key points of note, since our report last week:

® \We have received a letter from Te Rinanga O Toa Rangatira Board expressing their views on
our plans. Mana whenua are important partners and friends of Te Papa, and we will continue
to work closely with them through this programme, including co-designing our temporary
audience experience which will update this space in line with deinstalling the panel.

e Engaged with National Library of New Zealand and Archives New Zealand to access the
exhibition development plans used in the creation of the He Tohu exhibition and
accompanying digital content; understand their ongoing engagement with their advisory
group; learn about their future development plans looking towards 2040. This will enable us
to align Te Papa’s planning and engagement around the Te Tiriti exhibition development with
other national cultural institutions. We intend to engage the Waitangi Trust Grounds next
week also.

High-level timeline

) Planned due Progress comment
Milestone

date
Complete due diligence and external 29 March Completed
services procurement
Front of house staff training (i.e. tools for From 1 April  In progress

hosts, security, venues and learning team
staff to have conversations with visitors
about the change in this space)





Deinstallation readiness confirmed - NB
depends on external factors including
availability of crane

Mana Whenua initiate temporary closure of
this space

Deinstallation and transferred to storage

Install temporary audience experience, and
online public engagement opportunities

Explore establishing a Kahui (Te Tiriti
advisory group) to inform the long-term
renewal, including scoping.

Next planned deliverables

Key deliverables completed since last report:

Security arrangements for week of 22" April confirmed.

Approx. 12
April

22 April

22 April

From 23
April

April - May

Te Papa Health and Safety planning completed.
Kaimahi (staff) support and training needs identified (immediate and short-term needs).
Initiated conversation to collaborate with National Library and Archives NZ for the long term

renewal

Coming up next week:

On track, managing some
operational risks

In discussion

Will occur outside visiting hours,
and ready for business as usual
from 10am next day

The intention is to have a updated
temporary audience experience;
we will provide a further update in
future reports.

Started discussions with mana
whenua on 3 April, will require
nationwide iwi engagement

Initial design concept for updating the audience experience. We are in consultation with mana

whenua

Procurement and logistic planning for restoring the wall for use.
Initiate conversations with Waitangi Trust Grounds to collaborate on the long term renewal.

Exhibition development process - longer term

For your further context, we have previously advised a usual exhibition development project can take
2 years. The diagram below outlines our usual exhibition development process, noting the renewal of
Signs of a Nation this not a usual exhibition, but one we have initiated and are committed to doing

with engagement across all communities.

As timeframes vary depending on the size and complexity of each exhibition, the design process
below is an indication of what the long-term renewal project may include. We anticipate scoping and
planning this further through May-June, which will include initial thinking around community

e

ngagement.

Preliminary delivery budget

50% 90%
CONCEPT DEVELOPMENT/DESIGN CONCEPT DESIGN

Final delivery budget

DETAILED

DESIGN

PRODUCTION + [ OPENING +
INSTALLATION HIGH CARE

‘ 3 - 12 months ‘ 3 - 6 months

‘ 3 - 6 months

‘ 2 - 3 months | 1- 2 months ‘






Concept development and design covers the initial scoping and concept testing up to a level of
certainty around cost, resource required, and accurate procurement needs are identified. Detailed
design sees the beginning of dedicated design and delivery resource to build and produce the
exhibition, initiate training of front of house staff and prepare for opening.

Risk Management

Partnership with key stakeholders. We continue to work with mana whenua to prepare for the
deinstallation of the defaced panel and will be engaging with them on the development of the
temporary experience. Their availability and any impact on preferred timelines will be monitored and
negotiated on an ongoing basis.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views, within a
public space across the period of new exhibition development, and at the time of its installation and
reopening. We do not anticipate making a public statement about the closure until a date for
deinstallation is confirmed, but if we receive any media enquiries, we will respond noting that plans
to close the area are being progressed.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.






Museum of New Zealand Te Papa Tongarewa
Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 4 April 2024

Date 5 April 2024

Security level In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive [ s9(2)(a) |
Arapata Hakiwai Kaihautu | Maori Co-Leader [ s9(2)(a) |
Anna Berwick Head of Governance and Strategy [ v

Progress update since last report

Key points of note, since our report last week:

® We have received a letter from | EENEGNEEBIEIE <-rcssing their views on

our plans. Mana whenua are important partners and friends of Te Papa, and we will continue
to work closely with them through this programme, including co-designing our temporary
audience experience which will update this space in line with deinstalling the panel.

High-level timeline

Planned due Progress comment

Milestone
date
Complete due diligence and external 29 March Completed
services procurement
Front of house staff training (i.e. tools for From 1 April  In progress

hosts, security, venues and learning team
staff to have conversations with visitors
about the change in this space)



Deinstallation readiness confirmed - NB Approx. 12 On track, managing some
depends on external factors including April operational risks
availability of crane

Mana Whenua initiate temporary closure of 22 April In discussion
this space
Deinstallation and transferred to storage 22 April Will occur outside visiting hours,

and ready for business as usual
from 10am next day

Install temporary audience experience, and From 23 The intention is to have a updated

online public engagement opportunities April temporary audience experience;
we will provide a further update in
future reports.

Next planned deliverables
Key deliverables completed since last report:

e Security arrangements for week of 22" April confirmed.

e Te Papa Health and Safety planning completed.

e Kaimabhi (staff) support and training needs identified (immediate and short-term needs).

4.  Outofscope |
.

Coming up next week:

Exhibition development process - longer term




Risk Management

Partnership with key stakeholders. We continue to work with mana whenua to prepare for the
deinstallation of the defaced panel and will be engaging with them on the development of the
temporary experience. Their availability and any impact on preferred timelines will be monitored and
negotiated on an ongoing basis.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views, within a
public space across the period of new exhibition development, and at the time of its installation and
reopening. We do not anticipate making a public statement about the closure until a date for
deinstallation is confirmed, but if we receive any media enquiries, we will respond noting that plans
to close the area are being progressed.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.



From: Amber Baldock

To: Simon Whittaker

Subject: RE: scope - SOAN

Date: Monday, 8 April 2024 2:46:00 pm
Attachments: imaae001.png

Great work — good to hear it’s all progressing, hopefully this means it’s still all go.

Cheers
Ab

From: Simon Whittaker <SimonW @tepapa.govt.nz>
Sent: Monday, April 8, 2024 2:45 PM

To: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Subject: RE: scope - SOAN

Cool, will get it signed

From: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Sent: Monday, April 8, 2024 2:44 PM

To: Simon Whittaker <SimonW @tepapa.govt.nz>
Subject: Re: scope - SOAN

Kia ora Simon,
Thanks for checking, and yes I’'m ok with those divisions — we’ll be supplying all those elements.

Nga mihi,
Ab

From: Simon Whittaker <SimonW @tepapa.govt.nz>
Sent: Monday, April 8, 2024 2:20:04 PM

To: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Subject: scope - SOAN

Kia ora Amber,

Contract With- —you ok with this before | sign off:
Ok re: plywood?
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Detailed description of the scope of the Services:

MJH will deinstall the 4 panels of the treaty panel. The panels will be packed by Te Papa
kaimahi and transported off the floor.

MJH will supply the necessary tools, including spider crane.

Te Papa will provide access to an EWP, plywood sheets to protect the floor, packing
materials, dollies / pallet - jackets.

Timelines and Milestones:

Deinstallation 22 April 2024, 6pm




From: Courtney Johnston

To: Fran Wilde

Cc: Arapata Hakiwai; Anna Berwick

Subject: ——— Outorscope
Date: Tuesday, 9 April 2024 4:51:21 pm

Kia ora Fran

In advance of tomorrow’s Board hUI

Some points to note in the Leadership Report tomorrow

It would be useful for us to have the conversation note a few points formally though; for your

consideration:
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¢ Note, we are deinstalling the defaced panel consistent with our Dec 2023 decision, for
health, safety and security reasons and not due to any correspondence from external
parties i.e. the Minister, Te Waka Hourua or media enquiries.

¢ Note, we are deinstalling the defaced panel to restore the space for a national
conversation about Te Tiriti, and initiate the redevelopment of this exhibition.



From: Anna Berwick

To: Courtney Johnston; Arapata Hakiwai
Subject: two protest related matters
Date: Monday 8 April 2024 11:08:00 pm

Kia ora korua,

Additionally, | suggest there are a couple considerations we should take to the Board meeting, to
be noted or decisions made:

e Note, we are deinstalling the defaced panel as we made the decision to for health, safety
and security reasons in Dec 2023, and not due to any correspondence from external
parties i.e. the Minister, Te Waka Hourua or media enquiries.

¢ Note, we are deinstalling the defaced panel to restore the space for a national

conversation about Te Tiriti, and initiate the redevelopment of this exhibition.

e Potential decision or obtain a steer re acquiring the defaced panel or not. Or a decision to
consider this at a future meeting once a deep exploration has occurred.
e Any others?

Talk soon,
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AB

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

oo
Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth
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From: Alivia Kofoed

To: Catherine Halbleib

Subject: FW: Building Isolation Form

Date: Wednesday, 10 April 2024 12:50:52 pm
Attachments: scan_alivia.kofoed 2024-04-10-10-36-49.pdf

From: Alivia Kofoed <alivia.kofoed @tepapa.govt.nz>

Sent: Wednesday, April 10, 2024 10:52 AM

To: Peter Cunninghame <Peter.Cunninghame@tepapa.govt.nz>
Subject: Building Isolation Form

Kia ora Peter,

Please find attached an isolation form for the de-installation we are doing on the night of the
22nd April. The de-install is commencing at 6:00PM, high level cleaning is happening between

12:00AM and 5:00AM and then installation of a screen will be from 5:00AM to 10:00 AM — 23
April.

| usually send these to Chris but Cathy has asked that | forward it to you in the first instance, as
we are still trying to keep things confidential. Understanding that Chris may need informing but
that you will explain the situation.

Nga mihi,
Alivia

Exhibitions Preparator
Museum of New Zealand Te Papa Tongarewa
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PERMIT TO ISOLATE SMOKE SYSTEMS

USE THIS PERMIT FOR ISOLATION OF FLAME AND SMOKE DETECTORS & SMOKE BEAMS

SECTION A: Applicants Details
Please only fill in SECTION A and return to the Facilities Team

Date of Application: (O / o / 2 0D Building:  Cable St =g
Area to be isolated: 4 = _ Torv St
(Name of Museum space) 5 ‘G N S or A NAT\ onN Lé VE[—’ 4 ory O
Reason forisolation: |/ ARGE AWCOUNT  OF WPAST Wicc Be Vs TUurge P
WREN  PANECS CcoMe DownN

Have the building occupants affected been notified? Yes [ No [J
Isolation Dates: 22 / AR /ZQZ#} to 23 / 4~ /2 OZLA Fire Systems will be

- - reinstated daily
Isolation Times: 6:00 P M to 0 00 A T/\
Additional notes:
Name: T S Department: . Tle ) e 2N CE
(print) ALIVIA KOFOED o e | EXHRITION  SERVICES
Signed: A\N /MJ\ Contactno: | 5 o A30F QO

Smoke Beams: Main entry 133, 134, 135; Core L3 136,137; Te Taiao 138,139; Te Taiao L2 140, 141; Mana Whenua void infill 144; Tower Gallery L4 145, 146,
147; Pacifica L4 149, 150, 151; Around core L4 152,153,154; Te Marae 155, 156; Wedge roof L6 157,158,159; Boulevard L5 160; Mana Whenua L4 161,162

Section B: ISOLATION (Security to complete)

Name:
(Person carrying out isolation)

Type of detector being

(Circle relevant)

isolated: Smoke Beams

Flame or Smoke
Detectors

Vesda

Heat Detectors

Isolation carried out at
(time)

On Date:

Zones Isolated
(Numbers and area)

INFORM ALLIANCE OF

THE ISOLATION

If an Alliance tech is in attendance at a function/event they will inform their own duty staff of the isolation.

Section C: DE-ISOLATION (Security to complete)

| have checked with those working that they have finished in the vicinity of the smoke beams Yes O
| have reset the system & checked that de-isolation will cause no alarms Yes O
The services have been fully reinstated by:

Name: Date:

(print) / /

Signature: Time:

Permit completed and filed by: Date: / /

Section D: APPROVAL (Facilities)

This permit may only be approved by a member of the Facilities management team

Name: Date:

(print) / /
Signature: Insurers notified Yes [0 NolJ

(If more than 48 hours)







From: Morris Rees
To: Catherine Halbleib; Pennie Little
Subject: RE: Task Anaysis sheet for panel removal
Date: Wednesday, 10 April 2024 3:55:58 pm
Attachments: image005.png

image006.ipg

image007.png

image008.png

image009.png

Hi Cathy,
Thanks for sharing — it looks very thorough and Pennie and | are happy for you to sign it off.
Nga mihi, Morris

Morris Rees — Manager Health and Safety
Museum of New Zealand Te Papa Tongarewa
PO Box 467 | Wellington 6140 | NEW ZEALAND

MOBILE: +64_ | E: Morris.Rees@tepapa.govt.nz

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>

Sent: Wednesday, April 10, 2024 2:54 PM

To: Morris Rees <Morris.Rees@tepapa.govt.nz>; Pennie Little <Pennie.Little@tepapa.govt.nz>
Subject: Task Anaysis sheet for panel removal

Kia ora korua,

Can you please have a look at the attached sheet from our contractor and let me know if it’s ok
to sign off on.

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work
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Mental Health

First Responder

You can ask me
for support





















From:
To: Catherine Halbleib
Subject: RE: Te Papa deinstall
Date: Thursday, 11 April 2024 8:31:54 am
Attachments: image001.ipa
image003.ipg
image004.png
im: .bn
image010.png
image013.png
image014.png
image007.ipa
imaae008.ipa
image009.jpa
- Signed agreement.pdf

Hi Cathy,

Thanks for the responses, much appreciated.
Please see [Jjfil]] signed agreement attached.

Any questions, please don'’t hesitate in contacting me.

Regards !

a

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Wednesday, April 10, 2024 4:10 PM

. o
T

Subject: RE: Te Papa deinstall

I

Signed task analysis sheet.

Thanks so much,
Cathy

Catherine Halbleib

Kaiwhakahaere Kaupapa / Project Manager

Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office =/ |Working from home = . Not at work .

rror: I

Sent: Wednesday, April 10, 2024 2:48 PM
To: Catherine Halbleib <CatherineH @tepapa.govt.nz>
c 2. R

Subject: RE: Te Papa deinstall

Hi Cathy,
For insurance and safety reasons, we need the following information.

Could you please provide an estimated value of the panel displays that we are pulling down.
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Can you tell me the maximum goods lift capacity as we need to put a 2.4 tonne crawler crane in the lift.

Can you provide the maximum floor load capacity per square meter, as we need to travel the crane and set it up,
thus we need the rated floor loadings.

| will sign and return the contract as soon as we have the above information.

| have also attached qs task analysis, if you are ok with it, can you please sign the front page and return it. If
you are not happy with the way it reads, can you make some suggestions, so that we can discuss and have the
document amended.

Note: We will be asking all Te Papa staff that will be in the work zone on Monday 22nd April to sign onto this task
analysis as well.

Any questions, please don’t hesitate in contacting me.

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Wednesday, April 10, 2024 8:47 AM
To: I N

Subject: RE: Te Papa deinstall

Thanks [Jjgll] much appreciated
Cathy

Catherine Halbleib

Kaiwhakahaere Kaupapa / Project Manager

Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office =/ Working from home = . Not at work .

rrom: I I - -
Sent: Wednesday, April 10, 2024 8:39 AM

To: Catherine Halbleib <CatherineH @tepapa.govt.nz>

Subject: RE: Te Papa deinstall

Hi Catherine,

We are just obtaining advise on the insurance content of the contract to make sure we are covered correctly; |
should have the signed contract back to you in the next couple of days.

Regards !

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>

Sent: Tuesday, April 9, 2024 8:55 AM

To: I 1 O - -
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Subject: RE: Te Papa deinstall

Good morning-

Please find attached the letter of agreement.
Let me know if there is anything that needs to be changed.

If all looks good, please return a signed copy to me.

Cheers,

Cathy

Catherine Halbleib

Kaiwhakahaere Kaupapa / Project Manager

Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office =/ |Working from home = . Not at work .

From:

Sent: Thursday, April 4, 2024 11:39 AM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: RE: Te Papa deinstall

Hi Catherine,

Thanks for getting back to me.

Regarding a contract:

If you would like a contract signed, please send us one of yours, however we are happy to undertake this work just

with an e-mail conformation.

| assume you will need to know and agree on our labour rates and our crane hire charge out rates?

Question: WI||- need to carry insurance? if so, how much cover and what would the insurance details be.

Regards !

()

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Thursday, April 4, 2024 11:01 AM

Subject: RE: Te Papa deinstall

Hi-

Thanks so much for sending this through.
I've just double checked with our finance team and a budget estimate is acceptable.
Also the scope of work is spot on.
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Will you have a contract or shall | send you our contract?

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M +64) [l / £ Cathetineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office = Working from home = . Not at work .

From: -
Sent: Thursday, April 4, 2024 8:50 AM

To: Catherine Halbleib <CatherineH @tepapa.govt.nz>
Subject: RE: Te Papa deinstall

Hi Cathy,
Regarding your quote request.

| spoke with Amber during our site visit the other day, and | asked her was it a quote you were after, or would a
budget estimate be acceptable?

| explained to Amber that a quote was a fixed price where we would need to provide some additional allowances in
the values to protect ourselves against unforeseen delays etc. and the budget estimate was an estimate only, and
would be based on agreed rates, and a full breakdown of costs would be provided at invoice time.

Amber suggested that a budget estimate would acceptable, so at this stage, | have prepared the following.

I Budget estimate || ER r'us GST

Scope of works
to removal treaty display, after hours on a weekday, allowing for |EEIEll] peop'e on site to provide this
service.

will provide the following.
guipment required to undertake this task e.g. crane, slings, shackles etc.
2 x staff for the duration of the removal after normal working hours on a weekday.
H & S task analyses.

Te Papa to provide the following.

Staff to palletise and move the display panels after they have been removed from the wall.
EWP for access

Plywood panels as floor protection when moving the crawler crane and EWP.

Cathy, We would need to agree on scope of works, contract terms and conditions, charge out rates etc. prior to a
contract acceptance.
Please let me know if this budget estimate is acceptable or if you require a fixed lump sum agreement.

Regards !

@

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Wednesday, April 3, 2024 11:52 AM

Subject: RE: Te Papa deinstall
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Kia ora [Jigll

| hope you had a lovely long weekend.
| was just wondering if you had a chance to quote for the job.
I’d love to get procurement and contract done this week but need an up to date quote for this.

Thanks so much,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office =/ Working from home = . Not at work .

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Thursday, March 28, 2024 11:25 AM

To: Amber Baldock <Amber.Baldock@tepapa. ovt.nz>;—co.nz; Alivia Kofoed <Alivia.Kofoed @tepapa.govt.nz>
Subject: RE: Te Papa deinstall

Kia or' Amber and Alivia,

Thanks so much for e-introducing us Amber, nice to connect with-.
Just wanted to send a quick note to say that | will be in touch with contract / dates etc after the long weekend.

Have a lovely weekend everyone,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M +64) Il / € Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI
[ | |

In the Office =/ |Working from home = . Not at work .

From: Amber Baldock <Amber.Baldock@tepapa.govt.nz>

Sent: Wednesday, March 27, 2024 2:51 PM

To:_co.nz; Catherine Halbleib <CatherineH@tepapa.govt.nz>; Alivia Kofoed <Alivia.Kofoed @tepapa.govt.nz>
Subject: Te Papa deinstall

Kia ora- and Cathy, and Alivia

- — it was great to have you and Jason come in for a site visit this morning and also meet Alivia - we appreciate the time and
care you've been putting into this.

I’d like to handshake you across to Cathy our PM for this project, with whom you can continue the conversation with regarding
estimates, contracts, NDA etc.

Just confirming some (but not all) of the details from this morning:

From our side of things it is looking more and more likely that Monday 22 April will be the date we’d like to go for, if that still
works with you.

There will be a karakia that takes place in the exhibition space once the museum closes at 6pm, and we’d supply more details
about this closer to the time.

In terms of anticipated division of materials, Te Papa will supply:
o Alivia and 3 other from the team to pack the panels and move them to storage once they’ve come off the wall


mailto:Catherineh@tepapa.govt.nz
http://www.tepapa.govt.nz/
mailto:CatherineH@tepapa.govt.nz
mailto:Amber.Baldock@tepapa.govt.nz
mailto:Alivia.Kofoed@tepapa.govt.nz
mailto:Catherineh@tepapa.govt.nz
http://www.tepapa.govt.nz/
mailto:Amber.Baldock@tepapa.govt.nz
mailto:CatherineH@tepapa.govt.nz
mailto:Alivia.Kofoed@tepapa.govt.nz

e Wood sheeting to lay down on the floor when bringing the spider crane through
e Extension leads

o EWP

o Pallets

e Dollies

I'll leave this for now and let the various conversations continue with Cathy (PM) and Alivia (our lead Preparator who is
responsible for the delivery of the deinstall from our side of things).

Thanks kindly,
Amber

Amber Baldock

Manager Exhibition Services

Mobile: +64 ([ EIEIEN

Museum of New Zealand Te Papa Tongarewa

Connecting people and knowledge | He ringa hono iwi, hono mohioranga

Monday Tuesday Wednesday Thursday Friday
Rahina Ratu Raapa Rapare Ramere
Cable/Tory Cable Tory WFH Cable




From: Peter Corley
To: Catherine Halbleib
Cc: Kate Donald
Subject: RE: Favour please
Date: Friday, 12 April 2024 12:29:03 pm
Attachments: image002.jpa
image003.png
image005.png
image006.png
image007.png

No problem Cathy,

I'll get that taken care of
Nga mihi

Peter

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Friday, April 12, 2024 11:46 AM

To: Peter Corley <Peter.Corley@tepapa.govt.nz>

Cc: Kate Donald <Kate.Donald@tepapa.govt.nz>
Subject: FW: Favour please

Kia ora Peter,
These two PO’s have been coded to the Collections Care budget as the SoaN budget wasn’t
released.

Can this please be journaled to |||

Thanks so much,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) ] / £ Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work .

From: Kate Donald <Kate.Donald@tepapa.govt.nz>
Sent: Thursday, March 28, 2024 10:40 AM

To: Simon Whittaker <SimonW @tepapa.govt.nz>; Catherine Halbleib

<CatherineH@tepapa.govt.nz>

Cc: Amber Baldock <Amber.Baldock@tepapa.govt.nz>
Subject: RE: Favour please

Kia ora koutou,

Cathy — PQ’s attached
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Nga mihi,
Kate

From: Simon Whittaker <SimonW @tepapa.govt.nz>

Sent: Thursday, March 28, 2024 8:02 AM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>; Kate Donald
<Kate.Donald@tepapa.govt.nz>

Cc: Amber Baldock <Amber.Baldock@tepapa.govt.nz>

Subject: RE: Favour please

Kia ora Kate,

I’'m fine with this. Please code to ES budget.

Nga mihi
Simon

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Thursday, March 28, 2024 8:00 AM

To: Kate Donald <Kate.Donald@tepapa.govt.nz>

Cc: Simon Whittaker <SimonW @tepapa.govt.nz>
Subject: Favour please

Morena Kate,

| was wondering if you can do me a favour please.

We need to order some materials for the deinstall of the treaty and the budget for this project
hasn’t been released yet.

Would it be possible to order it from the CS budget and we do a journal transfer next month?

we’'ll need

N IS < I
Packaging Products — || G - - B G

Thank you so much,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) ] / £ Catherineh@tepapa.govt.nz / W www .tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI
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From: Grace Liu
To: Catherine Halbleib
Subject: RE: High level clean over night
Date: Friday, 12 April 2024 4:54:10 pm
Attachments: image001.jpa
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Hi Catherine,

Yes, | confirmed with the team that they can do that at 22" night after 9pm, Ibut | still waiting
the quote from them.

| will let you know early next week.
Thanks

Grace

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: 12 April, 2024 11:43 AM

To: Grace Liu <Grace.Liu@tepapa.govt.nz>

Subject: RE: High level clean over night

Kia ora Grace,

| hope you are well.
Just wondering if you have an update for me.

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work .

From: Grace Liu <Grace.liu@tepapa.govt.nz>

Sent: Tuesday, April 9, 2024 9:45 AM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: RE: High level clean over night
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Cool. Understand.
See you tomorrow.

Grace

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: 9 April, 2024 9:37 AM

To: Grace Liu <Grace.liu@tepapa.govt.nz>

Subject: RE: High level clean over night

Great, thank you. Sent you a meeting invite.
Please note, that it’s highly confidential at this stage, I'll explain tomorrow

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) ] / £ Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work .

From: Grace Liu <Grace.liu@tepapa.govt.nz>

Sent: Tuesday, April 9, 2024 9:32 AM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: RE: High level clean over night

Hi Catharine,

Yes, | am on site tomorrow. | just off site on Thursday for business travel.
What time suits you tomorrow? | am all free after 9.30am.

Please let me know.

Thanks

Grace

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: 9 April, 2024 9:15 AM

To: Grace Liu <Grace.liu@tepapa.govt.nz>

Subject: RE: High level clean over night
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Hi Grace,
Are you in tomorrow?
Would be great to have a meeting before next week if possible.

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work .

From: Grace Liu <Grace.liu@tepapa.govt.nz>
Sent: Tuesday, April 9, 2024 9:12 AM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: RE: High level clean over night

Hi Catherine,

Let’s have a meeting next week when you on site and depends on the cleaning requirements, |
will see if | organise the cleaning during the night.

| need to check with my subcontractor.
Thanks

Grace

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: 8 April, 2024 2:52 PM

To: Grace Liu <Grace.liu@tepapa.govt.nz>

Subject: RE: High level clean over night

It’s not until 22 April.
So if it’s just around which area, we could catch up later this week.
Just wanted to make sure that we can make it work in the middle of the night

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
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My pronouns are she / her

MON TUE WED THU FRI

In the Office = Working from home = . Not at work .

From: Grace Liu <Grace.liu@tepapa.govt.nz>

Sent: Monday, April 8, 2024 1:58 PM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: RE: High level clean over night

| see. When do you do the deinstallation? | just need to the area and what is the specification ?
Just on top of the walls or including the celling structure.

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: 8 April, 2024 1:51 PM

To: Grace Liu <Grace.lLiu@tepapa.govt.nz>
Subject: RE: High level clean over night

Is it ok if we do it online tomorrow as I'll be working from home?

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) ] / £ Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work .

From: Grace Liu <Grace.liu@tepapa.govt.nz>
Sent: Monday, April 8, 2024 1:50 PM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: Z: & : High level clean over night

Hi Catherine,

Can we do tomorrow please?
I need to pick up mu son early today.
Apart from 12.30to 1.30 tomorrow, I will all free.

Please let me know.
Thanks
Grace
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KA N Catherine Halbleib <CatherineH@tepapa.govt.nz>
KL E]: 20244E4 A8 H 13:40

W4 N : Grace Liu <Grace.liu@tepapa.govt.nz>

=@ RE: High level clean over night

Yes absolutely, but can’t do 2pm.
I’'m free from 3pm if that works for you

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work .

From: Grace Liu <Grace.liu@tepapa.govt.nz>
Sent: Monday, April 8, 2024 1:39 PM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: RE: High level clean over night

Hi Catherine,

Can we please meet to discuss the high level cleaning ?
I will be free at 2pm if it suits you.

Please let me know.

Thanks

Grace

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: 8 April, 2024 1:29 PM

To: Grace Liu <Grace.liu@tepapa.govt.nz>

Subject: High level clean over night

Kia ora Grace,

| hope you had a lovely weekend.

I've got a question, we will be deinstalling something after hours and will be installing something
new before opening.

In between the two we need to get a high level clean done. Is an overnight clean possible?
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Something between 11pm and 4am.

As I'm not sure if ISS is doing overnight cleans, | thought I'll check first before we talk more about
it in detail.

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) |l / £ Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI

In the Office =1 Working from home = . Not at work .
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From: Anna Berwick

To: Harriett Adams

Cc: Eran Wilde; Arapata Hakiwai; Courtney Johnston

Subject: Te Papa Weekly Report on Signs of a Nation to the Minister

Date: Friday, 12 April 2024 3:11:00 pm

Attachments: Te Papa Weekly Report to the Minister of Arts Culture and Heritage 11Apr24.pdf

Kia ora Harriett,

Please find attached our weekly report for the Minister on progress within our Signs of a Nation
programme.

Have a good weekend.

Nga mihi nui,
Anna

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

orone

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth
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Museum of New Zealand Te Papa Tongarewa
Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 11 April 2024

Date 12 April 2024

Security level In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive 021 405 415
Arapata Hakiwai Kaihautu | Maori Co-Leader 029 601 0190
Anna Berwick Head of Governance and Strategy 022 437 0750 v

Progress update since last report

No significant operational progress or concern to report this week.

This week we have prepared our public communications and engagement activity that will support
this change.

Our current plans for public communications include:

e A media advisory notice to key journalists and a post on Te Papa social media (planned for
approx. 17 April — to be confirmed).
o Thisis intended as a “heads up” to the public that we will be changing the area of the
Signs of a Nation exhibition that was damaged during protest event in December
2023. Some important notes:
o Itisintended to be proactive as to manage and mitigate the continuous flow of
enquiries we’ve been receiving.
o We intend to share which week the exhibition will updated in (22 — 26 April),
however will not be sharing the actual date for health, safety, and security reasons.
o This will be supported by a plan for managing media enquiries, social media, and
public enquiries across all our channels.
e A proactive press release to be issued on morning of Tuesday 23 April with our Co-Leaders
available for comment. If the deinstall and install doesn’t experience any unplanned
incidents this press release will occur concurrent to opening to the public.

Our overall goal with communications is to de-escalate any sense of drama or surprise around this
event, to minimise the risk of a reaction that disrupts the museum.






High-level timeline

] Planned due Progress comment
Milestone
date
Front of house staff training (i.e. tools for hosts, From 1 April In progress

security, venues and learning team staff to have
conversations with visitors about the change in this
space)

Deinstallation readiness confirmed - NB depends on = Approx. 12 April = On track
external factors including availability of crane

Mana Whenua initiate temporary closure of this 22 April On track

space

Deinstallation and transferred to storage 22 April On track

Install temporary audience experience, and online From 23 April In progress, managing
public engagement opportunities some operational risk
Explore establishing a Kahui (Te Tiriti advisory group) = April - May In progress

to inform the long-term renewal, including scoping.

Next planned deliverables
Coming up next week:

e Finalise design of temporary audience experience with mana whenua
e Confirm readiness for change.
e Initial public communication via media advisory notice to key journalists.

Risk Management

Exhibition change. As these panels are part of an establishment exhibition (installed in 1998) there
are several unknowns that may be realised once the panels are removed or installing our updated
experience occurs. If anything arises, we have experts on hold to manage at the time. However if
something major is identified there is a risk, we may need to close the area for any given period of
time. We have contingency plans in place should this occur.

Partnership with key stakeholders. We continue to work with mana whenua to prepare for the
deinstallation of the defaced panel and will be engaging with them on the development of the
temporary experience. Their availability and any impact on preferred timelines will be monitored and
negotiated on an ongoing basis.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views, within a
public space across the period of new exhibition development, and at the time of its installation and
reopening. We do not anticipate making a public statement about the closure until a date for
deinstallation is confirmed, but if we receive any media enquiries, we will respond noting that plans
to close the area are being progressed.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.






Museum of New Zealand Te Papa Tongarewa
Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 11 April 2024

Date 12 April 2024

Security level In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive [ e
Arapata Hakiwai Kaihautu | Maori Co-Leader [ o
Anna Berwick Head of Governance and Strategy [ v

Progress update since last report

No significant operational progress or concern to report this week.

This week we have prepared our public communications and engagement activity that will support
this change.

Our current plans for public communications include:

e A media advisory notice to key journalists and a post on Te Papa social media (planned for
approx. 17 April — to be confirmed).
o Thisis intended as a “heads up” to the public that we will be changing the area of the
Signs of a Nation exhibition that was damaged during protest event in December
2023. Some important notes:
o Itisintended to be proactive as to manage and mitigate the continuous flow of
enquiries we’ve been receiving.
o We intend to share which week the exhibition will updated in (22 — 26 April),
however will not be sharing the actual date for health, safety, and security reasons.
o This will be supported by a plan for managing media enquiries, social media, and
public enquiries across all our channels.
® A proactive press release to be issued on morning of Tuesday 23 April with our Co-Leaders
available for comment. If the deinstall and install doesn’t experience any unplanned
incidents this press release will occur concurrent to opening to the public.

Our overall goal with communications is to de-escalate any sense of drama or surprise around this
event, to minimise the risk of a reaction that disrupts the museum.



High-level timeline

] Planned due Progress comment
Milestone
date
Front of house staff training (i.e. tools for hosts, From 1 April In progress

security, venues and learning team staff to have
conversations with visitors about the change in this
space)

Deinstallation readiness confirmed - NB depends on = Approx. 12 April = On track
external factors including availability of crane

Mana Whenua initiate temporary closure of this 22 April On track

space

Deinstallation and transferred to storage 22 April On track

Install temporary audience experience, and online From 23 April In progress, managing
public engagement opportunities some operational risk

Next planned deliverables
Coming up next week:

e Finalise design of temporary audience experience with mana whenua
e Confirm readiness for change.
e Initial public communication via media advisory notice to key journalists.

Risk Management

Exhibition change. As these panels are part of an establishment exhibition (installed in 1998) there
are several unknowns that may be realised once the panels are removed or installing our updated
experience occurs. If anything arises, we have experts on hold to manage at the time. However if
something major is identified there is a risk, we may need to close the area for any given period of
time. We have contingency plans in place should this occur.

Partnership with key stakeholders. We continue to work with mana whenua to prepare for the
deinstallation of the defaced panel and will be engaging with them on the development of the
temporary experience. Their availability and any impact on preferred timelines will be monitored and
negotiated on an ongoing basis.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views, within a
public space across the period of new exhibition development, and at the time of its installation and
reopening. We do not anticipate making a public statement about the closure until a date for
deinstallation is confirmed, but if we receive any media enquiries, we will respond noting that plans
to close the area are being progressed.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.



From: Kate Camp

To: Dean Peterson
Subject: FW: Media coverage of panel announcement
Date: Thursday, 18 April 2024 6:31:00 pm

Sorry forgot to cc you

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa |_| kate.camp@tepapa.govt.nz

From: Kate Camp

Sent: Thursday, April 18, 2024 6:30 PM

To: Courtney Johnston <Courtney.Johnston@tepapa.govt.nz>; Arapata Hakiwai
<ArapataH@tepapa.govt.nz>; Anna Berwick <Anna.Berwick@tepapa.govt.nz>; Puawai Cairns
<Puawai.Cairns@tepapa.govt.nz>

Cc: Fran Wilde <fran@franwilde.com>

Subject: Media coverage of panel announcement

Kia ora, this is the coverage that’s come through so far. The Newshub story focussed on the
angle of the Minister writing to Te Papa, quoting Marama Davidson. Other stories just recapped
the protest and stated that the panel would come down next week and be replaced with a
temporary display.

There is a quote from Te Waka Hourua spokesperson at the end of the Stuff story, but it’s not
clear from context if this is a new quote or something that’s been said before.

Te Waka Hourua / Aotearoa Liberation League have not posted anything online as yet.
Response to Te Papa’s posts on social media has been critical of the decision to take the panel
down, but has been fairly moderate in tone and amount, and it has not gained a lot of

momentum at this stage.

e Newshub /TV3 (Sky news story in the 5.30 bulletin was basically a carbon copy of this)

Newstalk ZB

TVNZ One News (web story only)

RNZ (web story only) Controversial Treaty of Waitangi exhibition at Te Papa to be taken

down soon | RNZ News

Stuff Vandalised Te Papa treaty exhibit to be taken down | Stuff

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz
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https://app.mediaportal.com/isentia/#/playnow/v2?id=R00108494444&channel=Three&location=New%20Zealand&date=2024-04-18T18:05:06&program=Newshub%20Live%20at%206pm&item_id=1070340659&prospect_id=-31215228619&is_video=true&keywords=Te%20Papa&keywords=Museum&expiry=1744999506&signature=ZiZgQsF0MzmATr5nx6fRE3ZBTWhks3ekgYKZdXOUsHClzHPkwbItucb6a7el2t7~4UM8Qap34Lk0DmW6DXuiA8rRPdX0LiheLEVE8xdC9W2tZNfAu2aPYaNJR~s1ukdxfipk3DKB168xIcNDoyNssldMEX2pFzeV-XicO9gS0fxJO9jsQfmKwkixFfGIxNRPuck14BuP7s9cHgNlYuUNnGdAmbt~qAqmEazZ75ZZee-oOPdN-QctBYsf0yDbfHJ31GXuCmS6pmUD8xDV25nXQfTvvy16q0uSmoSbaHlyHhINnwWRyjvJb3ss4QU5w1LxOkrKTOq9iEv58rOMIlQKng__
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https://www.1news.co.nz/2024/04/18/controversial-te-papa-treaty-of-waitangi-display-coming-down/
https://www.rnz.co.nz/news/national/514626/controversial-treaty-of-waitangi-exhibition-at-te-papa-to-be-taken-down-soon
https://www.rnz.co.nz/news/national/514626/controversial-treaty-of-waitangi-exhibition-at-te-papa-to-be-taken-down-soon
https://www.stuff.co.nz/nz-news/350250516/vandalised-te-papa-treaty-exhibit-be-taken-down
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From: Alivia Kofoed

To:

Cc: Catherine Halbleib

Subject: Monday 22nd

Date: Thursday, 18 April 2024 3:37:10 pm

Kia ora

Just a couple of things regarding Monday’s mabhi.

- the engineers who will be lowering the panels, are dropping off their crane (little spider
crane) sometime mid-afternoon on Monday. I've booked the dockway and spoken to Kevin but
he said he is on leave Monday. | just wanted to give whoever is on Dockway security a heads up
that it will be arriving sometime. I'll be here and will meet them when they arrive.

There will be two EWP’s in SoaN overnight.-_, and_ will all be

using them, with possibly some down time in the early hrs of the morning of the 23", could you
please ask your team to leave the keys in the machines and leave them plugged in, on charge, if
they notice them unattended.

Nga mihi nui,
Alivia

Exhibitions Preparator
Museum of New Zealand Te Papa Tongarewa
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From:

To: Te Papa Security

Cc: Security Managers

Subject: FW: Risk Assessment: SOAN

Date: Friday, 19 April 2024 1:14:00 pm

Attachments: Risk Assessment - Signs of a Nation Programme.docx
Op Briefing 27032024.docx

Importance: High

Further to this —

Kate Camp has requested that she is called by phone in the event of a protest
occurring.

rrom: I

Sent: Friday, April 19, 2024 8:42 AM

To: Te Papa Security <TePapaSecurity@tepapa.govt.nz>

Cc: Security Managers <securitymanagers@tepapa.govt.nz>
Subject: FW: Risk Assessment: SOAN

Importance: High

Kia ora e te iwi,

You may have seen some of the reaction to a statement made by Te Papa yesterday
evening —a common theme that the damaged panel should stay in place.

We can expect pockets of activity today and throughout the weekend, and it’'s probable
that individuals and small groups will enter the exhibition to voice their opinion and
whilst it remains possible that a larger protest action could occur, and our main objective
is to safely manage demonstration and protest that may occur inside the museum. We
can safely manage demonstration and protest if —

1. Staff and visitors can freely move and access venues within Te Papa.
2. The building and venue capacity remains at a safe level.

3. Instructions given by Te Papa Security are followed.

4. No infrastructure is obstructed.

If we can’t satisfy any of these criteria, notify Police.

Noho ora mai,

rrom: I

Sent: Thursday, April 18, 2024 4:02 PM
To: Te Papa Security <TePapaSecurity@tepapa.govt.nz>

Cc: Security Managers <securitymanagers@tepapa.govt.nz>
Subject: Risk Assessment: SOAN
Importance: High

Good afternoon,
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	Security Risk Assessment Table: Signs of a Nation Programme  

Risk Assessment and Management Table



		

		

		

		

		

		

		Consequence



		15-25:	Extreme risk 

10-14:	High risk 

5-9:	Medium risk 

1-4:	Low risk

High or Extreme risks must be reported 

to Senior Management and require detailed 

treatment plans to reduce the risk to Low 

or Medium.





		

		

		

		People

		Injuries or ailments not requiring medical treatment.

		Minor injury or First Aid Treatment Case.

		Serious injury causing hospitalisation or multiple medical treatment cases.

		Life threatening injury or multiple serious injuries causing hospitalisation.

		Death or multiple life threatening injuries.



		

		

		

		

		Reputation

		Adverse local public attention e.g. minor complaint

		Adverse local media coverage

		Some damage to Te Papa’s reputation

Adverse National media coverage & Parliamentary questioning

		Major damage to Te Papa’s reputation.

Sustained national or short term international adverse media coverage, direct ministerial questioning

		Highly visible internationally. Irreversible damage to Te Papa’s reputation

Sustained national and international adverse media coverage leading to government or public enquiry



		

		

		

		

		Business Process & Systems

		Minor errors in systems or processes requiring corrective action, or minor delay without impact on overall schedule.

		Policy procedural rule occasionally not met or services do not fully meet needs.

		One or more key accountability requirements not met. Inconvenient but not client welfare threatening.

		Strategies not consistent with Government’s agenda. Trends show service is degraded.

		Critical system failure, bad policy advice or ongoing non-compliance. Business severely affected.



		

		

		

		

		Financial

		Less than $100

		Greater than $1,000

		Greater than $10,000

		Greater than $50,000

		Greater than $100,000



		

		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		Insignificant

		Minor

		Moderate

		Major

		Catastrophic



		

		Numerical:

		Historical:

		

		

		

		1

		2

		3

		4

		5



		Likelihood

		Greater than 50%

		It is almost certain that the risk event will occur

		

		Almost Certain

		5

		5

		10

		15

		20

		25



		

		1:2 chance [less than 50%]

		Will probably occur

		

		Likely

		4

		4

		8

		12

		16

		20



		

		1:10 chance [less than 10%]

		There is reasonable possibility that the risk event may occur

		

		Possible

		3

		3

		6

		9

		12

		15



		

		1:100 chance [less than 1.0%]

		It is unlikely that the risk even will arise

		

		Unlikely

		2

		2

		4

		6

		8

		10



		

		1:1000 chance [less than 0.10%]

		It is rare that the risk event will occur

		

		Rare

		1

		1

		2

		3

		4

		5















RISK MANAGEMENT PRIORITISATION & ESCALATION



		Risk Score

		

		Description



		1 – 4

		Low



		No Risk Treatment Plan required.

Managed and monitored by Supervisors/ Team Leader.



		5– 9

		Medium

		Risk Treatment Plan implemented if reasonable / practical to do so.

Managed and monitored by Managers



		10 – 14

		High

		Work will not commence until action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below High, then the risk is to be referred to the Directorate Manager for approval prior to continuing with the activity at this level of risk.



		15 – 25

		Extreme

		Work will not commence until all practical action has been taken to reduce the risk.

Develop a risk treatment plan and implement where practical.

If not possible to reduce Risk Rating below Extreme, then the risk is to be referred to the for CEO approval prior to continuing with the activity.























Introduction



On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at Te Papa. 



Te Wehi Ratana, a member of Te Waka Hourua climbed an English version of the Treaty of Waitangi using abseil equipment and defaced the display using both paint and a power tool. The protest activity was disruptive and resulted in damage to an exhibition item, police responded, and several arrests were made including Catherine Murupaenga-Ikenn who had damaged parts of the display using a power tool.



On Monday 18th December 2023, Aotearoa Liberation League (ALL) made a statement which was posted to their social media accounts. The statement indicated that Te Waka Hourua had made three demands of Te Papa and intended for their members and supporters to enter Te Papa on Wednesday 20th December 2023 at midday, and to issue a ‘challenge’ to Te Papa. 



Following this statement, Te Papa engaged with Te Waka Hourua and sought to open dialogue regarding the protest action, the exhibition, and a renewal process. 



A private meeting between Te Papa representatives and, Haimana Hirini and Cally O’Neil of Te Waka Hourua took place on the morning of Wednesday 20th December 2023 at Tākina.



Following the meeting a small group of supporters of Te Waka Hourua and Te Papa staff members and affiliates gathered on the plaza in front of Te Papa during which Te Papa representatives were presented with a letter which outlined Te Waka Hourua’s demands of Te Papa in relation to the protest action, the exhibition, and a renewal process.



There were instances of trespass which occurred on the plaza in front of Te Papa, these were addressed by Te Papa Security and those individuals were warned and complied with instructions to leave Te Papa. 



A small number of people then moved inside Te Papa and gathered at Signs of a Nation on Level 4, the gathering was orderly and there were no observed instances of unsafe, or disorderly behaviour - dispersing a short time later. 



Te Waka Hourua and other parties have made comments online and via social media platforms which allude to further action being carried out and directed toward Te Papa. 



Other individuals, and groups have made comments on social media reacting to protest activity and alluding to counter-protest or activism being directed toward Te Papa and some comments have threatened to disrupt and damage taonga and some of these individuals and groups appear to be connected to ‘alt-right’ movements.



Open-source information is being actively monitored, this includes news articles, websites, social media and feedback received by Te Papa. 



On Wednesday 31st January 2024, Enjoy Contemporary Art Space (147 Cuba Street, Wellington 6011) advertised the Whakaaturanga Exhibition in collaboration with Te Waka Hourua, a two-day exhibition occurring which occurred between 04/02/2024 – 05/02/2024 and in which memorabilia of the protest action directed at Te Papa was exhibited. Advertisement referenced a ‘Waitangi Hīkoi’ gathering at Pukeahu War Memorial at 10:30am on Tuesday 6th February 2024. 



[image: A poster with black ink stains
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EventFinder indicated that the ‘Waitangi Hīkoi’ which was hosted by Poneke Anti-Facist Coalition will gather at Pukeahu War Memorial before travelling to Waitangi Park. 



Waitangi Day events had seen protest and demonstration in previous years, and which have occurred at Waitangi and other centres throughout the country, protest and demonstration had generally been directed at the Government or Crown. 



On Wednesday 13th March 2024, Aotearoa Liberation League (ALL) posted a statement to their social media pages on behalf of Te Waka Hourua stating that sources within Te Papa had provided information to them, specifically ‘pressure from the Minister of Arts, Culture and Heritage, Te Papa Board are looking to remove the panels and decommission the space’.



[image: ]



Te Papa has initiated a programme to renew the exhibition spaces on Level 4, this includes Signs of a Nation for which a programme of work has been initiated and will include:

· Closure of Signs of a Nation.

· Renewal of exhibition and long-term experience.

· Related work, including staff and stakeholder communication.

 

Te Papa has internally communicated an intention to remove panels damaged during protest action directed toward Te Papa on Monday 11th December 2023.





		No.

		Risk Owner

		Risk and Description

		Mitigation Strategies

		L

		C

		Risk Score





		1

		· Head of Property, Facilities & Security

		Protest occurs within the surrounds of Te Papa which is not aimed at Te Papa

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified.

		







5

		







2

		



         



10



		2

		· Head of Property, Facilities & Security

		Protesters attempt to enter Te Papa or begin an internal protest

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified

		







4

		







3

		



         



12





		3

		· Head of Property, Facilities & Security

		Protesters attempt to obstruct the public from moving freely throughout the museum.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.









		





3

		





3

		





9



		4

		· Head of Property, Facilities & Security

		Protesters attempt to alter or damage property, exhibition, or collection item.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





3

		





4

		





12



		5

		· Head of Property, Facilities and Security

		Protesters do not comply with instructions from Security Officers or Staff.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





5

		





2

		





10



		6

		· Head of Property, Facilities and Security

		Protesters direct hostile behavior toward Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.

		





3

		





2

		





6



		7

		· Head of Property, Facilities and Security

		Protesters assault or threaten Security Officers, Staff or Visitors. 

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the protest activity and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested.









		





3

		





3

		





9



		8

		· Head of Property, Facilities and Security

		Trespassed persons breach existing trespass notices and warnings to stay away from Te Papa.

		· Security, Visitor Services and Communications teams made aware of potential protest activity

· Security actively monitor the trespassed persons and report observations to IAG

· Security escalate any changes or developing risks to IAG/IMT

· Police notified, response requested

		

4

		

3

		

12



		9

		· Chief Executive Officer/Kaihautu 

		Te Papa Staff or Contractors provide confidential or sensitive information to activist, protest or associated individuals.

		· Te Papa Staff reminded of obligations and requirements described in the Professional Code of Conduct. 

· Restrict information relating to SOAN to ‘need to know’.

· Security escalates any changes or developing risks to Head of Property, Facilities and Security or Chief Operating Officer. 

		



4

		



3

		



12







Operational Recommendations



1) Additional Staffing Approval Required



It is recommended that an additional security officers are supplied by First Contact Ltd. Additional security officer to be assigned to Level 4 exhibition space to provide increased security visibility and incident response capabilities in the lead up to and following any change to Signs of a Nation. 



Dates: TBC

Total Shifts: 3 Shifts (24.00 hours)

Hourly Cost: $38.29 Total Cost: $920.00 (excl.GST)











2) Access Control Underway



It is recommended that Team Te Papa Entrance is restricted to cardholders only as ongoing protective security measure.





3) Information Sharing Underway



It is recommended that Police are proactively informed about perceived risks such as continued, or counter protest movements targeting, or impacting Te Papa.



Summary



The protest activity directed toward Te Papa and the damage to the exhibition item have become a poignant symbol with single-issue extremists, activist organisations, protest groups and members of the public who are sympathetic to the messages communicated by Te Waka Hourua and grievances expressed by members of the wider public relating to their perceptions and interpretation of Government statements and policies.



The protest activity has also become a topic of interest of single-issue extremists, activist organisations, protest groups and members of the public who oppose the protest action and disagree with Te Papa’s response.



Given the link between the protest activity, damaged exhibition item and grievances expressed by members of the wider public with the Treaty of Waitangi and how Government policy is being perceived or interpreted, continued protest or activism being directed toward Te Papa or within Te Papa’s surrounds is probable.





Te Papa Security has moved to increase the visibility and activity of Security within our front of house spaces, and aim to detect and deter any suspicious, disorderly or activity which may be illegal.



Te Papa Security continues to monitor open-source information for changes to our risk environment or new and emerging risks and communicate that information to the appropriate people and teams within Te Papa but importantly to Police in the first instance.
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READ THE FULL LETTER >
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@ Liked by bloodysamoan and 257 others
aotearoaliberationleague (@ BREAKING: in a press
release, Te Waka Hourua reveals they were contacted
by sources within @te_papa which said the minister for
Arts, Culture and Heritage @paulgoldsmithmp has
pressured Te Papa into removing the panels and
decommissioning the space.

Paul Goldsmith, who is also Treaty Negotiations
Minister, has previously said colonisation was good for
Maori.

LLIRead Te Waka Hourua's letter to Te Papa in the post.
And if you have time to contact Te Papa about the
matters addressed, it would be greatly appreciated.

2 hours ago
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		Date

		Event



			22 – 23/04/2024

		Signs of a Nation Programming







Background:

On Monday 11th December 2023, Te Waka Hourua (an activist group) affiliated with Extinction Rebellion NZ and Restore Passenger Rail directed significant protest action at the Signs of a Nation exhibition on Level 4 of Te Papa. 

A panel displaying an English version of the Treaty of Waitangi was damaged by persons associated with the protest action who used paint and power tools to deface the panel. Persons associated with the protest action were either trespassed or arrested. Te Wehi Ratana and Catherine Murupaenga-Ikenn were alleged to have damaged the panel were trespassed, arrested, and charged by Police. 

The protest action generated a significant amount of public interest in the Treaty of Waitangi, Te Papa and Signs of a Nation. Te Papa received a large amount of mixed feedback and a small amount of threatening or abusive feedback. 

The risk of further demonstration, protest or activism being directed toward Te Papa has remained elevated since the protest action which occurred on Monday 11th December 2023 and risks have been continuously assessed. 

Te Papa made the decision to renew the exhibition space where Signs of a Nation is located and has confirmed that as part of the renewal process, parts of Signs of a Nation would be deinstalled, and that this may include the damaged panel. 

Te Papa confirmed that a temporary experience would be installed during the longer-term renewal process. 

Information:



Dates relating to the deinstallation of the exhibition or parts of the exhibition are yet to be confirmed but it has been confirmed that any deinstallation will occur outside of museum opening hours. 



Once parts of the exhibition have been deinstalled they will be transported to a temporary storage space within Te Papa before being moved to permanent storage at 1-3 Jepsen Grove.



Any external information relating to this program have been coded as ‘Level 4 Maintenance’ and indicative dates are available on Security Team Roster. 



Additional Personnel:



It has been recommended that additional personnel provide dedicated monitoring of Signs of a Nation.



20/04/2024; 0900 – 1700; 1 x SO; SOAN

21/04/2024; 0900 – 1700; 1 x SO; SOAN

22/04/2024; 0900 – 1700; 1 x SO; SOAN

22/04/2024; 1745 – 0015; 1 x SO; SOAN

23/04/2024; 0900 – 1700; 1 x SO; SOAN

24/04/2024; 0900 – 1700; 1 x SO; SOAN





Additional Requirements 



The day following or week of deinstallation it’s probable that the deinstalled exhibition items will be moved from Te Papa to 1-3 Jepsen Grove. It is recommended that Security escorts the transit and provides dedicated monitoring of 1-3 Jepsen Grove until deinstalled items have been transitioned into permanent storage. 



TBC; 0900 – 1700; Transit Escort 



Instructions:

Security prioritise detection and deterrence, increased monitoring and physical presence within Signs of a Nation and surrounds until temporary experience is in place.

Observed instances of suspicious behaviour is monitored and recorded via Silvertrac and that any observed instances of disorderly or unlawful behaviour is escalated to Police in the first instance. 
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Please see attached the most recent risk assessment relating to Signs of a Nation and
Operations Briefing.

As you would have seen, an announcement has been made and which relates to
upcoming activity within this exhibition, it is important that we move to secure this area
until activity is concluded.

This information is being shared with you in strict confidence.

Noho ora mai,

— | Manager Security Services
Museum of New Zealand Te Papa Tongarewa

] tepapa.govt.nz | W www.tepapa.govt.nz



http://www.tepapa.govt.nz/

From:

To: Eriends of Te Papa

Subject: New submission from Contact us
Date: Monday, 22 April 2024 10:59:00 am
Your name

Email address

Message

Kia ora Te Papal!

I’'m writing as a Tangata Tiriti parent to express my deep concern for a healthy functioning
democracy ( relying on ACCURATE understanding of our coloniser state history) being eroded by
Minister Paul Goldsmiths unlawful pressuring of your management to remove the redacted and Tiriti
exhibits without specifying in proper transparency and accountability, what will replace them.

I live in- and treasure Te Papa .Visits there are a highlight whenever we are visiting Poneke.

So It's an outrage, given we know Te Tiriti is under direct attack by the umbrella organisation the
Atlas Network because it impedes their aim of unfettered exploitation of both workers and fossil fuel
deposits here in Aotearoa, that the redacted draft English Treaty panel is being removed along with
the Te Tiriti 0 Waitangi panel after media have exposed the fact that Minister Goldsmith has no legal
right to interfere with your curatorial decision and is known to be part of a minority elected
government that has demonstrated its willingness to come to power in the back of racist
disinformation about Maori and in Act and Nz first's case , racist disinformation about Te Tiriti.

It's even more outrageous that Te Papa’s decision makers appear to have capitulated to this brazen
ministerial overreach.( especially in the context all the other measures this govt has eroded our
democracy to push through measures that do not have social licence from us, the public, under
misused urgency. )

I've been to Te Papa with my teen specifically to see this exhibit, and | interact all too regularly with
disinfomed Pakeha Tangata Tiriti whose weaponised ignorance and fear is fed by the racist mythtake
( quoting | EEGESSESI h<re. who your curatorial advisory body chose to ignore) that Maori
rangatira willingly ceded sovereignty. As you welll

know, there is no historical precedent for any indigenous group ,world wide ,ever doing this willingly .
Our democracy is fragile and we cannot afford this deliberate obscuring of the deliberate political
choices made to obscure our historical facts.

Especially ,in the age of coordinated disinformation by the likes of the Atlas funded organisations like
astroturf Taxpayer’'s Union and the NZCPR who put out an extremely well funded mailout
miscontectialising Kaumatua Apirana Ngata (https://thespinoff.co.nz/atea/05-02-2024/according-to-
apirana-ngata-maori-ceded-sovereignty-by-signing-te-tiriti-is-he-right)

Because of the way that Te Papa staged this exhibition, most New Zealanders would not know that
the English text presented on equal terms with Te Tiriti in your display is a mere draft (Hobson’s
wishlist), and the actual Te Tiriti o0 Waitangi is what the vast majority of Maori chiefs actually signed.
Even fewer people know that Te Papa had been asked to change the exhibit for years ( by many
including [ in order to make it accurate, and that this request had been ignored
by your management. . To display the English draft and the actual Maori Tiriti as equals, when
international law says the text signed in the indigenous language will always stand if there is any
confusion over multiple texts ) is deliberate and hugely divisive act .

To place them in such a way as to imply that the current English text is even a translation of Te Tiriti ,
is another direct obscuring of the truth.

The history of thesecuratorial choices is cumulatively so harmful to Tangata whenua path to Tiriti
justice and Tangata Tiriti understanding ( at a time of deliberate weaponising of hatespeech and
racist misinformation) alike that it's history must be kept transparently available until the correct ,
tangata whenua Tiriti expert approved exhibit is in place.

I demand transparency in regards to what Te Papa is temporarily putting in the place of this.



Te Papa has not publicly shared what is planned for the development and replacement of the
exhibition or who is involved in that process.

Te Papa is being forced by the Minister of Culture and Heritage Paul Goldsmith to remove the
redacted panel, without any proper process to determine what will replace it - this is immoral and also
illegal because as covered widely in our media including RNZ, Paul Goldsmith has no lawful right to
influence Te Papa’s curatorial decisions.

| expect transparent public processes about this critically important exhibition discussing our founding
constitutional documents.

Te Tiriti justice must be the centre of that process!

Te Papa’s mistelling of our foundational stories for almost three decades was able to happen
because of the same Crown-centric bureaucratic processes that you are falling back on now.

We want better. We can do better.
We want Te Papa to tell the truth!

Ka mihi, thanks for your time, please pass this on to the Te Papa management who made this
decision.



From: Catherine Halbleib
To: Anna Berwick
Subject: RE: Summary
Date: Friday, 22 March 2024 10:35:00 am
Attachments: image001.jpg
image009.png
image010.png
image004.png
image005.png

Hi Anna,

Kapu tiis already in planning as per our usual and I'll get that booked in as soon as we have the
date confirmed.

Storage and transport is covered under “materials” and “freight to Jepson” in the budget. There
won’t be any other storage cost as such.

I'll book some time in for us to talk about budget next week.
I'll be wfh on Monday, had to change my days around next week, so will join the stand up online.

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64)_ / E Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz

My pronouns are she / her

MON TUE WED THU FRI
] |

In the Office =1 Working from home = . Not at work .

From: Anna Berwick <Anna.Berwick@tepapa.govt.nz>
Sent: Friday, March 22, 2024 10:31 AM

To: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Subject: RE: Summary

Thank you Cathy, this is very helpful!!
After our stand up | had my catch up with Co-L’s and Arapata asked that following the closing
karakia, that we have a cup of tea or light dinner, some time together with mana whenua. Can

you include this if its not already in the planning.

| also had a quick squiz again at budget and process email from yesterday, it doesn’t have the
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Thanks,
AB

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

oron

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaving Earth

From: Catherine Halbleib <CatherineH@tepapa.govt.nz>
Sent: Friday, March 22, 2024 10:21 AM

To: Anna Berwick <Anna.Berwick@tepapa.govt.nz>
Subject: Summary

Kia ora Anna,

I’'m not sure if you still need some information from me in preparation of your Monday meeting
but | thought I'll send you a bit of a summary.

The dates we are putting forward to Mana Whenua for deinstall are 16/17 April and we're
aiming to have confirmation by end of next week.

We propose to do the deinstall after closing,

6.15pm karakia

6.45pm start to deinstall.

Over the next week we will confirm what the temporary “canvas” solution will look like to cover
the gap behind the panel.

We're still planning to have the first iteration of the temporary solution in place by 9/10 May and
the kick off for project #2 is next week Tuesday and we will have a representation from the
Mataraunga Maori curatorial team, the History team, and A&I and Haley.

We will have some signage in the space between deinstall and new experience to explain the
situation and I'll be working with- from security to establish if and what kind of extra
security we will put in place for the deinstallation time (and the first few days).

H&S has been briefed and is happy with the approach we are taking and the documentation we
are producing and I've got meetings lined up with Facilities to make sure they are across it and
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establish where we might need engineering input
Anything else you need?

Cheers,
Cathy

Catherine Halbleib
Kaiwhakahaere Kaupapa / Project Manager
Museum of New Zealand Te Papa Tongarewa / PO Box 467 / Wellington

M (+64) ] / £ Catherineh@tepapa.govt.nz / W www.tepapa.govt.nz
My pronouns are she / her

MON TUE WED THU FRI

In the Office = |Working from home = . Not at work .
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From: Anna Berwick

To: Arapata Hakiwai; Courtney Johnston; Anna Berwick; Carolyn Roberts-Thompson; Puawai Cairns; Dean
Peterson; Kate Camp; Catherine Halbleib; Simon Whittaker; Amber Baldock; Alivia Kofoed; Michael Slater;

Phillip Brown; Shannon Reed; Migoto Eria; Frith Williams; Haley Hakaraia; Chrissie Locke; Watene
Campbell; Sharon Painter-Arps; _ Jackie Lloyd; David Wilks; Andy Lowe

Subject: Karakia to transition the Signs of a Nation exhibition
Start: Monday, 22 April 2024 6:00:00 pm

End: Monday, 22 April 2024 7:00:00 pm

Location: Signs of a Nation, Te Papa

Kia orakoutou,

Our Co-Leaders have asked me to extend you this invitation to join them alongside our Mana Whenuaiwi for karakia as we transition part of the
Signs of aNation exhibition to begin a new korero about our nation’s founding document.

Nga Whakarite mo te whakamoe tai:

6.10pm Please gather at the exhibition
6.20pm Korero from Co-Leaders of Te Papa
6.30pm Karakialed by Mana Whenua
6.45pm Kamutu, kai whakanoa

Nga mihi manahau
Courtney and Arapata

AnnaBerwick
Head of Governance and Strategy
Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

Phone *

Email: anna.berwick @tepapa.govt.nz<mailto:anna.berwick @tepapa.govt.nz>

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka<https://www.tepapa.govt.nz/visit/exhibitions’he-kaupapa-waka>

Tangata o le Moana: The story of Pacific people in New Zeal and<https://www.tepapa.govt.nz/visit/exhibitions/tangata-o-le-moana-story-pacific-

people-new-zealand>
Tenei PapaTioi | This Swaying Earth<https://www.tepapa govt.nz/visit/exhibitions/toi-art/swaying-earth>
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From: Kate Camp

To: _ Heather Byrne; Adrian Kingston
Subject: FW: Media Request - Treaty of Waitangi Exhibit
Date: Monday, 22 April 2024 10:29:00 am
Attachments:

This is the first indication that anyone externally knows about timing — it may be a guess of
course. | replied nothing to add to what we said last week.

But can we please keep very vigilant eyes out for any external mentions of timing on media or
socials and draw to my attention right away.

| have alerted IMT about the query.
Kate

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz
rrom: I

Sent: Monday, April 22, 2024 10:17 AM
To: Kate Camp <kate.camp@tepapa.govt.nz>
Subject: Media Request - Treaty of Waitangi Exhibit

Kia ora Kate,

hope you're well.

I'm getting in touch regarding the defaced Treaty of Waitangi exhibit - can you
please confirm the defaced exhibition panel is being removed tonight, and why this
is?

Thank you very much - | really appreciate it.

Kind regards,
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From: Kate Camp

To:
Subject: RE: Media Request - Treaty of Waitangi Exhibit
Date: Monday, 22 April 2024 10:22:00 am

Attachments: _

Kia ora |l nothing to add to what we said previously (emailed you on Thursday). It will be
removed this week and the space will re-open with a new temporary display, that will be in place
while we redevelop the permanent exhibition.

Kate Camp (she / her)
Kaiwhakahaere Whakapa | Head of Marketing and Communications

Te Papa I_ | kate.camp@tepapa.govt.nz
rrom: I

Sent: Monday, April 22, 2024 10:17 AM
To: Kate Camp <kate.camp@tepapa.govt.nz>
Subject: Media Request - Treaty of Waitangi Exhibit

Kia ora Kate,

—

I'm getting in touch regarding the defaced Treaty of Waitangi exhibit - can you
please confirm the defaced exhibition panel is being removed tonight, and why this
is?

Thank you very much - | really appreciate it.

Kind regards,
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reriualy & ec Mptit

Date: Friday, 17 May 2024 9:51:04 am
Attachments: image.pna

image.pna

image.pni

A couple of teams comments from within the learning team:

Martin Langdon 22/04 8:45 am

o

@ there has been alot of kérero about this racing around the internet. unfortunately some people were under the impression the
Maori text was also coming down. which was really igniting people towards action - Te Papa has responded and reclarified
only the spraypainted panel is coming down. But there will still be people there today i imagine.

€2
£ GE Y .
Martin Langdon 22/04 8:32 am & ' & QQ <

Mérena whanau, I'm working from home today too, available via email, zoom or phone. just a note the deinstall of the panel
in Signs of a nation is coming down today.

¢E1

From Pam:
* The damaged panel will remain in SoaN until the end of summer while Te Papa with Mana Whenua work through a process
for the future of this space and what that looks like.
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Martin Langdon 22/04 8:45 am

-

@ there has been alot of korero about this racing around the internet. unfortunately some people were under the impression the
Maori text was also coming down. which was really igniting people towards action - Te Papa has responded and reclarified
only the spraypainted panel is coming down. But there will still be people there today i imagine.

¢




* The daﬁwaged panel will remain in SoaN until the end of summer while Te Papa with Mana Whenua work through a process
for the future of this space and what that looks like.




Martin Langdon 22/04 8:32 am ‘ ' e @ QG\)

Médrena whanau, I'm working from home today too, available via email, zoom or phone. just a note the deinstall of the panel
in Signs of a nation is coming down today.

&




From: Anna Berwick

To: Harriett Adams

Cc: Emily Fabling

Subject: Te Papa Weekly Report on Signs of a Nation to the Minister

Date: Monday, 22 April 2024 2:50:00 pm

Attachments: Te Papa Weekly Report to the Minister of Arts Culture and Heritage 19Apr24.pdf

Kia ora Harriett,

I've just heard perhaps you didn’t get our weekly report on Friday afternoon. Sorry, | was out of
office after lunch but please find it attached for reference.

As per other emails, our progress keeps moving by the hour. Thankfully, this morning’s group
had a peaceful gathering on our forecourt.

Hope your week goes well, maybe we could get the coffee we keep planning for next week?

Na,
Anna

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

oronc

Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga

He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth
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Museum of New Zealand Te Papa Tongarewa

Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 19 April 2024

Date

19 April 2024

Security level

In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive 021 405 415
Arapata Hakiwai Kaihautu | Maori Co-Leader 029 601 0190
Anna Berwick Head of Governance and Strategy 022 437 0750 v

Progress update since last report

This week has seen the start of implementing the changes to Signs of a Nation exhibition. On 18 April
brief public statements were released announcing that the planned change in the exhibition space
will take place in the week beginning April 22.

High-level timeline and progress

Milestone

Change readiness confirmed

Mana Whenua initiate temporary closure of this

space

Deinstallation and transferred to storage
Install temporary audience experience

A proactive press release to be issued announcing

details of changes made.

Explore establishing a Kahui (Te Tiriti advisory group)

Planned due
date

19 April

22 April

22 April

23 April

9:45am

April - June

to inform the long-term renewal, including scoping.

23 April, approx.

Comment

Complete

On track - After 6pm closing

On track
On track - Early morning

On track - If the deinstall and install
doesn’t experience any unplanned
incidents this press release will occur
immediately prior to opening to the
public at 10am

Started - First letter of intention has
been sent to iwi with whom Te Papa
holds long-standing relationships and
those associated with the current
exhibition on 18 April





Next planned deliverables

Coming up next week:

e Update the English treaty panel within Signs of a Nation
e Visitors will have a new experience from 23 April

Risk Management

Exhibition change. As these panels are part of an establishment exhibition (installed in 1998) there
are several unknowns that may be realised once the panels are removed or installing our updated
experience occurs. If anything arises, we have experts on hold to manage at the time. However if
something major is identified there is a risk, we may need to close the area for any given period of
time. We have contingency plans in place should this occur.

Partnership with key stakeholders. We continue to work with mana whenua to prepare for the
deinstallation of the defaced panel and have engaged with them on the development of the

temporary experience. Their availability and any impact on preferred timelines will be monitored and
negotiated on an ongoing basis.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views within a
public space. Our approach is to de-escalate risk and hence while the change date remains strictly
confidential, on 18 April notification was made that change will take place in the week beginning 22
April. Active media engagement is not anticipated until the change is completed.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.






Museum of New Zealand Te Papa Tongarewa

Report to the Minister for Arts, Culture and Heritage
Signs of a Nation programme update

Reporting as of 19 April 2024

Date 19 April 2024

Security level In confidence
Contact Details

- First
Name Position Phone Number
contact

Courtney Johnston Tumu Whakarae | Chief Executive [

Arapata Hakiwai Kaihautu | Maori Co-Leader [ o

Anna Berwick Head of Governance and Strategy [ v

Progress update since last report

This week has seen the start of implementing the changes to Signs of a Nation exhibition. On 18 April
brief public statements were released announcing that the planned change in the exhibition space
will take place in the week beginning April 22.

High-level timeline and progress

. Planned due Comment

Milestone
date

Change readiness confirmed 19 April Complete
Mana Whenua initiate temporary closure of this 22 April On track - After 6pm closing
space
Deinstallation and transferred to storage 22 April On track
Install temporary audience experience 23 April On track - Early morning
A proactive press release to be issued announcing 23 April, approx. = On track - If the deinstall and install
details of changes made. 9:45am doesn’t experience any unplanned

incidents this press release will occur
immediately prior to opening to the
public at 10am




Next planned deliverables

Coming up next week:

e Update the English treaty panel within Signs of a Nation
e Visitors will have a new experience from 23 April

Risk Management

Exhibition change. As these panels are part of an establishment exhibition (installed in 1998) there
are several unknowns that may be realised once the panels are removed or installing our updated
experience occurs. If anything arises, we have experts on hold to manage at the time. However if
something major is identified there is a risk, we may need to close the area for any given period of
time. We have contingency plans in place should this occur.

Partnership with key stakeholders. We continue to work with mana whenua to prepare for the
deinstallation of the defaced panel and have engaged with them on the development of the

temporary experience. Their availability and any impact on preferred timelines will be monitored and
negotiated on an ongoing basis.

Ongoing public interest and potential for further protest action. We anticipate continued interest in
the development of the exhibition space. We will need to manage diverse public views within a
public space. Our approach is to de-escalate risk and hence while the change date remains strictly
confidential, on 18 April notification was made that change will take place in the week beginning 22
April. Active media engagement is not anticipated until the change is completed.

Under the “no surprises” approach, we will continue to keep your office informed of any intended
communications to be shared either with media or more broadly to the public by press release or by
Official Information Act response.



From: Anna Berwick

To: Harriett Adams

Cc: Eran Wilde; Courtney Johnston; Arapata Hakiwai; Emily Fabling

Subject: Te Papa Weekly Report to the Minister of Arts Culture and Heritage

Date: Friday, 26 April 2024 9:04:00 am

Attachments: Te Papa Weekly Report to the Minister of Arts Culture and Heritage 26Apr24.pdf

Kia ora Harriett,
Please find attached our weekly report for the Minister on our Signs of a Nation programme.
Have a good weekend.

Nga mihi nui,
Anna

Anna Berwick

Head of Governance and Strategy

Office of Co-Leaders

Te Papa o Tongarewa | National Museum of New Zealand

ohone I
Email: anna.berwick@tepapa.govt.nz

Te Papa Exhibitions | Nga whakaaturanga
He Kaupapa Waka | A Fleet of Waka

Tangata o le Moana: The story of Pacific people in New Zealand
Tenei Papa Tioi | This Swaying Earth
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Museum of New Zealand Te Papa Tongarewa

Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 24 April 2024

Date

26 April 2024

Security level

In confidence

Contact Details

Name Position Phone Number First
contact
Courtney Johnston Tumu Whakarae | Chief Executive 021 405 415
Arapata Hakiwai Kaihautu | Maori Co-Leader 029 601 0190
Anna Berwick Head of Governance and Strategy 022 437 0750 v

Progress update since last report

This week has seen the conclusion of the short-term project to deinstall the defaced panel and install
the temporary audience experience in Signs of a Nation.

High-level timeline and progress

. Planned due

Milestone
date

Deinstallation and transferred to storage 22 April
Install temporary audience experience 23 April
A proactive press release to be issued 23 April
announcing details of changes made.
Explore establishing a Kahui (Te Tiriti April - June

advisory group) to inform the long-term
renewal, including scoping.

Comment

Complete
Complete

Complete

Started - First letter of intention
has been sent to iwi with whom
Te Papa holds long-standing
relationships and those
associated with the current
exhibition on 18 April

As noted, work has begun on the longer-term renewal of the exhibition space, however there are no
immediate or notable deliverables planned within the next two months.

This weekly report will be our last of this frequency. We will continue to provide updates on the long-
term renewal kaupapa through our quarterly reports to Manati Taonga and will notify your office of
any notable risks or issues arising through the no surprises convention.







Museum of New Zealand Te Papa Tongarewa
Report to the Minister for Arts, Culture and Heritage

Signs of a Nation programme update

Reporting as of 24 April 2024

Date 26 April 2024

Security level In confidence
Contact Details

- First
Name Position Phone Number
contact

Courtney Johnston Tumu Whakarae | Chief Executive [

Arapata Hakiwai Kaihautu | Maori Co-Leader [ o

Anna Berwick Head of Governance and Strategy [ v

Progress update since last report

This week has seen the conclusion of the short-term project to deinstall the defaced panel and install
the temporary audience experience in Signs of a Nation.

High-level timeline and progress

. Planned due Comment
Milestone

date
Deinstallation and transferred to storage 22 April Complete
Install temporary audience experience 23 April Complete
A proactive press release to be issued 23 April Complete

announcing details of changes made.




Advisor, Governance and Strategy teams messages

i cant see any q's?

Frances Lawrence 7/03/2024 4:22 pm
She’s asking questions | don't know the answer to &

Frances Lawrence 7/03 4:25 pm
eo‘ Neither can |, this is what arrived in my inbox

[ Report to the Minister of Arts Culture and Heritage docx
5, You left a comment

singular or plural depending if both come down - do we know yet?

Courtney Johnston replied

Planning is for both, yes?

..Natian.
Work currently underway
A work proaramme has been established to identifv and manaae all of the relevant

Maybe she deleted the comment?

7/03 4:25 pm

oh no
i did have that question as well because we've been referring to a singular panel

Frances Lawrence 7/03 4:26 pm

S thinkif Courtney is assuming both we go panels
Looks like Anna is editing the doc now
7/03 4:26 pm

okay i popped into CJ's office and she'd like to say it's both &

&1
Anna Berwick 12/03 11:22 am

ABO Frances Lawrence, with your knowledge and what you've heard in SOAN convos, can | ask you to drop a couple bullets points
on the pros and cons of deinstalling one or both panels, now in our short term timeframes?

I'm needing to give some guidance/consideration points to Co-Leaders for them to make a decision, alongside their PID
approval, later today

Hoping to get CJ approval before she goes on leave tonight - somy to ask you to pivot from what you're doing

Everyone is leaning that only the damaged panel should come down, we just need to develop a reasoning piece for Co-L to
consider. Happy to discuss after ELT if need

Frances Lawrence 12/03 11:26 am

<«

ABO anew ong, just a options table really

I'm not sure | have all the info but I'll do what | can - can you send me the up to date doc (or will this be a new one?)

Anna Berwick 12/03 11:30 am

Nat:
PROS CONs ot
Can be delivered in timely
manner
Both english and tiriti panels Significant external engagement
deinstalled reguired

Damaged panel only deinstall

Frances Lawrence 12/03 11:31 am

Ok and last question, where in Pou are we saving all this documentation?

<«

JlBo And then if you're comfortable to, shape a recommendation that only the damaged panel to come down.

Anna Berwick 12/03 11:32 am

Frances Lawrence 12/03/2024 11:31 am
Ok and last question, where in Pou are we saving all this
documentation?

In our Admin space, under Co-Leader special initiatives

Anna Berwick 12/03 11:42 am

JlBo Leanne has set an SOAN folder https://poumataaho.tpp.cdoud.opentext.com/OTCS Alisapi.dil/app/nodes/12700207

&1

Frances Lawrence 12/03 11:39 am

A starting point is here - | don't feel well informed enough to shape a recommendation as | haven't been in recent
conversations or heard all the relevant perspectives
https://poumataaho.tpp.cloud.opentext.com/OTCS/llisapi.dll/app/nodes/ 12698922

a1



Lisa Tipping <Lisa.Tipping@tepapa.govt.nz> 4/22/2024 5:17 AM
A heads up for you.

| activated IMT last night to manage our response to planned protest action. That incident has now passed. Ordinarily, | would argue we stand down at the end
of today. We are not here to manage the SOAN project risk.

The key risk today in relation to protest is a sit-in just before closing. We are closing the building early (5.50pm) and we have asked mana whenua to come to TTP
entrance at 6.10pm. Once we are happy the building is secured for the evening the job is done for today.

From what was said by TWH today we do not believe they have plans to return immediately. Their key interest is in Te Papa engaging with them on what is put
into that space. That could change when they learn that the exhibit has been changed overnight, but unlikely. They did talk today about coming back in a month.

The media speculation about the work happening tonight though could raise interest from counter groups - those who oppose taking down the defaced panel.

1 will advise IMT at our meeting at 5.30pm that unless anything changes, we will meet again at 2pm tomarrow, and all going well, stand down.

The SOAN project had already developed a range of scenarios for what could happen in the lead up to and after the temporary exhibition is in place, and how to
manage that from a security perspective. It is inappropriate to have IMT managing project risk.

Courtney Johrstan «Courtoey lohnston@tepapagovines ke 42272024 520 AM



SS>>>>>>>>>>
Courtney to Puawai

Thank you

Am just waiting Arapata's approval for the kick-off email for the panels deinstall; do you want to see it while | wait
for his feedback?

h Sure sounds good.
[ ]

S>>>>>>>>>>>>
Courtney and Anna

Heya. In your SOAN programme-holding role, | am about to suggest to Arapata that we charge Puawai, with your
support, to undertake the project to deinstall the SOAN panels.

Does that sound okay?

AB Yeah, more than happy to support P with this

AB weekly report re SOAN to the Minister, to send to Fran. If you
have a moment this afterncon to run your eye over it I'd appreciate any feedback direct changes & I'll also ask for
you and Arapata concurrent review along with Frans when i send it. Report to the Minister of Arts Culture and

e Reiort to the Minister of Arts Culture a...
AB We're cutting the risks right back to be 1-2 sentences FYI

Cool. My overall feedback is that it's too detailed. Reccs are good, esp if option 2 is accepted



Anna Berwick 3/12 10:43 AM

AB Putting this here for back of your mind and as a last action tonight before you go on leave - we've all landed on
° only the damaged panel to deinstall but no one is putting the stake in the ground or able to give me the elevator
pitch on why/how the decision is made & | have said you and Arapata will do that within the PID approval.

50.... can you think on putting some words on page to explain how we've come to this decision? ideally before you
take leave tonight and I'll use that within the PID and overaching email when i share it tomorrow.
The SOAN update on kupenga is generating more whakaaro too.

Thanks!
3712 11:10 AM
Quickly: will you & Arapata discuss this with Fran today? | think it's essential to ensure we stay aligned here.

And - will the PID contain reccs or considerations for the decision or are we effectively writing the reasoning?

Anna Berwick 3/12 11:10 AM

ABB Yes we've asked Fran if she can come in a bit earlier to connect before TH.

We're at the documenting the reasoning space, in my mind. Everyone confused as to why we'd do both panels now.
I've got Frances pulling together the pros/cons bullet list that will share alongside the PID for consideration

3/12 11:46 AM

Great, thank you

Anna Berwick 4/18 1:39 PM
AB Kia ora, the SOAN weekly report is drafted here:
https://poumataaho.tpp.cloud.opentext.com/OTC5/llisapi.dll/app/nodes/12794668

If you're comfortable with it, I'd like to explore with Harriett to manage with the Minister that these reports cease
from May (as we mentioned in our first report), and that we can provide SOAN updates as requested in our LOE via
our quarterly reporting, and MCH processes. Putting it on mind to discuss next week.

4/18 2:19 PM

Have had an unusually large tutd this week but everything is in tracked changes for debate / removal

Friday, April 19,



S>>>5>>>>>>>
Courtney, Anna and Arapata

Arapata Hakiwai 3/11 5:58 PM
m Yes all good with me as per my email Anna

Anna Berwick 3/11 6:06 PM
ABB Nga mihi nui kérua
Wednesday, March 27,
Anna Berwick 3/27 9:31 AM
AB Kia ora kérua, | understand from Puawai you were both sent an SOAN iwi Engagment paper on Monday, if you're
comfortable can you share that to me as | was not included, and have just hand a stand up with Sponsors, and P
and Dean are concerns they weren't engaged in it at all.
If you're ok I'm keen to try manage this in the prog before you make a decision about iwi engagment in isolation to

the prog. I'm with Cathy and then collectively with Haley and Frith etc, and will look to bring you a package of
decisions to make on Thurs (before easter).

Thoughts?
3/27 9:32 AM
Sending now. Have asked Asha to work with Migoto and Haley to organise the meeting they asked for (there was

not follow-up from them) but | assume that won't happen until after Arapata’s return,

S>>>>>>>>
Courtney, Puawai and Anna



2

L)

Anna Berwick 4/4 12:58 PM

feel free to add something about following conversations with several partners and considering stakeholders
feedback , we no longer having any appetite for a gap between removing the panel and the temp experience - this
is the key point of change for the teams, and why we're needing to pause everything else to make this happen.

We started with a preference of no gap but had an appetite for a short gap if it was absolutely needed. We now no
longer have that appetite

4/41:10 PM

Okay, how's this
Kia ora all

| appreciate the hard work many teams and individual kaimahi have been putting into the SOAN programme of
work. It's a demanding kaupapa and has required a lot of adaptability and agility.

On that front, Arapata and | are sharing with you a change in expectations for the temporary experience to be
installed when the panel is removed.

We began the programme with a preference for no gap between the removal of the panel and replacement with a
temporary experience, but had a tolerance for a small gap between the two activities if necessary.

Following conversations with partners and stakeholder feedback, we no longer have that tolerance. We are
requesting the immediate installation of an agreed temporary experience on the deinstall date.

I realise this places demands on the teams involved. What | need from directors is to ensure that kaimahi essential
to this workstream can pause any other mahi in order to enable this work to happen.

If you need any clarification on who is essential to his, please check in with Anna and Puawai.

This project is moving really quickly and a lot of information is being conveyed face to face as it changes. Please, if
at any point you are feeling surprised by new info or unsure about anything, check in with Anna in the first instance.

C
4/41:51 PM
PS obvious note, but if we hit projector limitations, asking other galleries / libraries / museums, Massey Uni and
people like WEt3 are the other options.
L 2
Puawai Cairns 4/4 2:42 PM
Ka pai. One of the questions from my 1pm was "can the co leaders tell us why the 22 April date can't be changed?” |
said | was under the strong impression there was no appetite to change the deinstall due to a number of
intertwined elements but it will something | should formally take back to the team to close off, if indeed there is
ability to move it.
Haley in particular is carrying a lot of weight of risk if we can't deliver a concept and project within the timeframe,
that MW supports.
4/4 470 PM

| see and feel the weight Haley is under.

I am wanting to manage the project risk first by trying to meet the April 22 deadline with mana whenua onboard.
That's our safest route: we have made a commitment to that date and all our planning is in train.

I want the team to be aiming for that date and trying to make everything work. | want to know by end of this week
if we have any blocks on the content / logistics that mean we can't provide a prototype to mana whenua on
Monday.

If we can't give mana whenua assurance on Monday, we'll review the risk and approach. But | want us trying as hard
as possible for April 22, and not opening up slippage opportunities for others in the team.

Keep me/us firmly in the loop though, we are in the agile mede of making decisions as the info evolves. It's okay to
share this with Haley in confidence.



h Here is my draft list of instructions to the team. We are going to use this as the source of truth:

Parameters for the

ive Treatment - Stage 1

Timing

* We must have an experience ready to go for the deinstallation date so it is installed at the same time
the protest panel comes down.




@

Courtney Johnston 4/04 3:56 pm

Kia ora all

| appreciate the hard work many teams and individual kaimahi have been putting into the SOAN programme of work. It's a
demanding kaupapa and has required a lot of adaptability and agility.

On that front, Arapata and | are sharing with you a change in expectations for the temporary experience to be installed when
the panel is removed.

We began the programme with a preference for no gap between the removal of the panel and replacement with a temporary
experience, but had a tolerance for a small gap between the two activities if necessary.

Following conversations with partners and stakeholder feedback, we no longer have that tolerance. We are requesting the
immediate installation of an agreed temporary experience on the deinstall date.

| realise this places demands on the teams involved. What | need from directors is to ensure that kaimahi essential to this
workstream can pause any other mahi in order to enable this work to happen.

If you need any clarification on who is essential to his, please check in with Anna and Puawai.

This project is moving really quickly and a lot of information is being conveyed face to face as it changes. Please, if at any
point you are feeling surprised by new info or unsure about anything, check in with Anna in the first instance.

&3 @2

ns ELT members re IMT act... // Chat Files - 8311

r 89 Lisa Tipping added Courtney Johnston and 9 others to the chat.

p Lisa Tipping changed the group name to ELT members re IMT activation for planned protest 22/04/24,

Lisa Tipping 4/21 8:03 PM

& Kia ora - this is not the entire ELT circulation group given that it relates to SOAN. Basically | have excluded EAs

&3

Kate Camp 4/22 10:19 AM

Transcript of a radio story this morning. Note the group says they "achieved what they set out to achieve” - ie: their
rally was not about trying to keep the panel up it is about not knowing what the replacement will be.

This week removed the exhibit, which protesters spray painted last year. The group behind the damage to Waco gathered
cutside Te Papa this morning, and group organiser Kelly O'Neill says the museum needs to be up front about what will go
n its place.

‘We're here both to celebrate the fact that we achieved what we set out to achieve and also to continue holding Tapapa to
account because we currently don't have any information about what they are planning to do with that.



Lisa Tipping 4/22 11:01 AM

@ Update:

IMT meeting at 2pm - media enquiry indicates some detail is in the public arena

vawai Cairns 4/22 11:07 AM

P
ﬁ What detail?

Kate Camp 4/22 11:11 AM

4 C S S "
!; Puawai Cairns 4/22/2024 11:07 AM

What detail?

Had a media inquiry fru:nrr.aying they have heard it's being replaced tonight. They may be guessing, or they
may have heard something, we don't know.

Puawai Cairns 4/22 11:11 AM

.ﬁ Hmmm, well, pretty good we have been able to keep a rein on it until the replacement day.

The very least that's Papa can do is urge the police to drop charges because those two people are just being made examples

From 11am news bulletin on-\lote about charges.

Devorah Blumberg 4/22 4:34 PM

w any other pertinant updates from today? (for someone on the sidelines &g )

Lisa Tipping 4/22 4:34 PM

@ not from IMT - some decisions made, but they are minor

Kate Camp 4/22 4:39 PM

fpﬂ We have had a bit of media interest today, speculation that it is happening tonight, but nothing concrete. Te Waka
Hourua were on Te Karere at 4pm, and will be on Breakfast TV tomerrow, we provided a short statement for
Breakfast but won't be appearing. We won't be going public with our announcement until 10am at opening time as
the timing for install is very tight.







L A
Puawai Cairns 4/22 T:43 PM

ﬂ Watching this is like closure.-alked to our people that came and said this is your chance to say goodbye and
. be excited for the next thing.

v:

Puawai Cairns 4422 8:56 PM

™

L THelde o

e L

Look what the crane operator found stashed behind the panel. The deletion plan.

& 2 W






_n All panels are down now. Cleaners now coming through. Down shovel until 4am when the install crew comes in.

g4 1

Text messages of Tumu Whakarae, Courtney Johnson

il 56 B8

Anna Work

Not sure if | even need to ask this
but will... Are you ok for Arapata
to send the confidentiality
reminder re deinstall date? On
behalf of you both

We've got 11 people internally
who know. 2 to tell on Tues.
Mana whenua have tautoko the
need for confidence.
Contractors have an NDA in prep
mode.

Yes completely

Kate has also floated her comma
approach with Fran on the phone
this morning, got her
endorsement

oy

They won't wait til Tuesday as
getting slammed, but Harriet
agree to ring Fran

VB A oA e L R

Anna Work

Short story is, mana whenua
insist no gap, and if temp
experience isn’t ready for 22nd
then move deinstall date.

Lots of really sound reasoning
that we should consider but |
also prepared Haley and Carolyn
to consider what is required to
deliver for 22nd with mana
whenua engaged as well.

See you in the morning @

Thanks Anna

all 56 E2)

First panel down ...

R

P has been keeping me in the

loop too. What a milestone!!
You spoke beautifully this
evening g4

O® o e

Awww, thanks. I'm glad | put the
thought in in advance for this
one




e% SOAN Workstream Sponsors // Chat Files [#

Puawai Cairns 6/03 5:01 pm

ﬁ@ Kate for comms, and Andre from Facilities | think is what | see missing?

Project deinstallation briefing.docx
Sending the orig mid Dec deinstall doc as well

Screenshot of Project deinstallation briefing.docx:

Project Deinstallation

ELT Special meeting 15 Decmeber 2023

About this initiative
Problem/Opportunity definition
During the protest in 11 December 2023 the english treaty panels in Sign of the Nation exhibition was vandalised.

Te Papa ELT has agreed the damaged components on the exhibition need to be removed and stored safely and
discretely.

Discretion is required to ensure optimal health, safety, security and wellbeing is maintained

Expected outcomes
Deinstallation occurs safely on Wed 20 Dec. Karakia to occur before the time the crane and operators need to be in
place.

SUCCess measures

*=  The desintallation of damaged exhibition is completed with no incidents
s  Exhibtiion space is restored, and a temporary signage is available to guide manuhiri
*  Front of house kaimahi are enabled to respond appropriately

*  Desinstallation of the damaged panels safely — safe for staff and property

=  Temporary signage prepared to be put its place — include a visual of the damaged panels, a narratives about
what's happened, where it has gone and what we're working on now. Include indicative period a renewed
may be in place if possible)

» Tikanga approach and iwi engagement

Out scope
=  Medium term programming — this should be considered as part of core business from mid January 24
* Waitangi Day — this should be considered as part of core business.

How we have arranged to deliver this mahi

Workstream title Purpose/description Workstream
Lead

Project Management Management and coordination of the project TBC

Tikanga and iwi Te ao maori approach to this project and engagement with mana  Hayley

engagemeant whenua

Exhibitions Deinstallation of damaged exhibitions Amber

Facilities Property and Facilities preparedness, delivery and review of TBC with Lisa

project to achieve desired outcomes
Comms Manage internal and extneral comms Kate
Assurance Receive organisational assurance to keep leaders informed: Co- Anna

Leaders, Board, Minister Office and Manatld Taonga

Roles and rezponsbilities
Project Sponsor: Puawai Cairns

Project Manager: TBC — P to discuss with Lisa then PMO, request Jake
Wednesday, 13 March
Puawai Cairns 13/03 8:35 am
a I've let the leaders of the experience dev workstream know about the co leaders decision but are they able to confirm the
single panel deinstall with the wider project teams?
13/03 9:35am

Yeah I've told Simon and Amber and Cathy so they're sharing too

&



.Catherine Halbleib chat Files & &8

@

l\ Puawai Cairns Chat Files

m

Catherine Halbleib 18/04 12:05 pm

she's on it and will reply shortly. We'll also working with Asha on the invite for karakia

Catherine Halbleib 18/04 1:20 pm
Hello, me again. I'm going to set up a PO for the staff gathering / kapu ti on Monday from the comms / people workstream -

helping out here. What budget code should | use and who will approve?
| assume it's coming out of the overall SeaN programme
18/04 1:35 pm

yeah overall budget but didnt the deinstall project budget have a line for this included? If so then it should be from Simon

Catherine Halbleib 18/04 1:35 pm

Nah deinstall has a line for Karakia kapu ti in the evening

That's a different thing
18/04 1:36 pm

oh right. sorry i mixed that up

this is the staff morning tea on monday 9am??

1
i

B & &

F O e G @ ¢

Puawai Cairns 04 12:26 pm
Ka tangi te titi

Ka tangi te kaka

Ka tangi hoki ahau
Tihei Mauri Ora

The Co-Leaders, with the support of —“Vi':E you to a small
ing to ack ledge the whak / dei llation of the English panel of Te Tiriti in Signs of a Nation and the

installation of the new experience that will take its place.

We will be gathering at XXX.
L B
17/04 12:28 pm

Thanking you!!!



G% SOAN Workstream Sponsol

rs / Chat Files & - &35

&> AnnaBerwick Check this trick out, i just learnt 2 seconds ago (i can pin it for us all)... Live SOAN Prog Plan FYI https://poumataaho.tpp.cloud.opentext.com/OTCS/llisapi.dil/app/nodes/12725865 18/04

@

Hey team, things are ramping up to change day. And also seem to nicely be falling into line. I've just had a big catch up with
Cathy. Appreciate the stand ups have lost traction so shout out if need anything from anyone

&
Kate Camp, I understand you are holding the pen on Key messages for FOH kaimahi, is that correct? can you share what you
have drafted so far please to me and Puawai. We're going to host briefing tomorrow morning so keen to have that in our back

pocket.
And advice on when they'll be ready to share, is that Mon or this week?

Kate Camp 17/04 246 pm
We aren't telling kaimahi until 2.30pm Thursday now. Can you guys go to the Host briefing on Friday instead? Otherwise you'll
be jumping the gun.

The messages betweeen Thurs and Tues are ¢ v & G Q P

KEY MESSAGES FOR FOH STAFF - BEFORE PANEL REMOVED
Next week Te Papa will replace the display panel in Signs of a Nation which was spraypainted in December. The space will re-
open with a temporary display while we create a completely new exhibition.

Keeping the panel in place temporarily has led to some valuable conversations, but it is right that we change the space now,
and take this step towards the development of a brand-new exhibition.

@ SOAN Biz Owners + Sponsors /7 Chat Files v &1
Kate Camp /04 12:48 pm t9e e & ¢
@ Kia ora tatou FYI the ELT update on Kupenga today will include a bit about SOAN:
Signs of a Nation. We are still working towards removing the panel and creating a temporary experience that holds that space.
Far clarity; the only thing that will be replaced in this space will be the spraypainted panel. The panel with Te Tiriti in te reo, the
Mataatua Sheet (the large glass panel), the kiosk, and the taonga in the space will remain there during this temporary phase.
As soon as we can, we will share more information with you about timing for next steps. This kaupapa continues to be an
important one for people across the museum and we appreciate the care and focussed energy that kaimahi are demonstrating as
we work on this.
&1
A s ©Amber,oSimon / Chat Files [ ¥ ]
Simon Whittaker 11/03 425 pm tee e G ¢«
sw hi anna - see kupenga update 11 march - it says "we will remove the spray-painted panel’ so it looks like that's one final
decision
&
11/03 4:31 pm
Hey, an example of comms leading delivery before programme decisions are made. Another part I've asked to switch up.
That update is intended to buy time for the final decision to be made, "we are still working through what else might change in
the exhibition space — including whether the te reo panel, Te Tiriti, will remain in place.”
As i mentioned its a strong lean to being only the one panel, but the black and white decision will be made tomorrow. | have
no doubt it will get kicked about in ELT as well (althought not on the agenda explicitly).
Simon Whittaker 11/03 4:32 pm
SWo agreed. see you at ELT tomorrow
Tuesday, 12 March
12/03 7:13 pm
Hey both, just giving you a quick note so you can run with it when you see this in the morning - confirming the Col decision
made tonight that deinstallation is of the damaged English panels (and make good).
I will share the approved PID tomorrow with All Hands but wanted to give you this quick msg so you can descope exploring
the other options as you see fit,
Thanks!
G ) OCL Principals / Chat Files &~ 233
Janine Hamilton 7/03 4:47 pm ‘P ve G G ¢

JH
(]

JH
(]

Just to Note - this briefing only refers to ' a panel’ ( singular ).... was the intention to remove both ?

Frances Lawrence 7/03 4:47 pm

I've changed it to panels plural

Janine Hamilton 7/03 4:4% pm
oK



?‘" SOAN Workstream Sponsors // Chat Files [3)

a I've had a chat with Simon and Amber. They are both onboard. Amber is checking with the National Library about the crane.
The blessing could be the difficult part, in terms of timing. It look like it will take about 5 hours to remove each panel, so they
would need to start around 4ish in the merning to be ready for opening at 10:00. We are not sure yet what the availability of
the crane is or what the ‘'make right' will look like.

v:

Wonderful thanks Dean!!

Dean, letting you know for Simon and Amber FYI also. Arapata has spoken with Mana Whenua today and gave them all a
heads up we're moving into gear for deinstalling. They are all in support of our whakaaro and will support us when the time
comes to take down the panel.

&~



2:32 ull T @)

O &

Haley

@
WHITIKI MAI! MATIKE MAI! WHAKATIKA!
CALLING ALL PONEKE FOLKS:
TE WAKA HOURUA IS CALLING A RALLY OUTSIDE
L i i oo oI
OUR CALL FOR TE PAPA TO TELL THE TRUTH!
TE PAPA HAS SAID THE REDAGTED DRAFT

ENGLISH TREATY PANEL IS BEING REMOVED AND
SO IS THE TE TIRITI O WAITANGI PANEL.

Asticle the First

o
10 likes
aotearoaliberationleague 11 NOTICE FROM TE WAKA
HOURUATT .. mare
34 minutes ago

| decided to comment on the post

at Te Papa will do the same on the
other one.

Hey e hoa - if it isn't super clear already you n
press release maybe we make it super clear that
Te Tiriti o Waitangi panel is remaining in place

Yeah it's clear in the release for

Tuesday but we didn’t say that
last week in our heads up.

2:32 wl = @

Haley
Ok

Would it be an idea to respond to

TWH?

Comments v

[p—
i oo please note he panel ol e Tetiis O
ing removed, Only the spray painted 1
panel & being repiaced, the t T pane!

‘will ramain.

nes

tiantesgue 25

havs passed it on to TWH. It just 1
highiizhts tha point though doesn't t?
i

75 is what hagpens when one
fmakes unilatersd docisians wilhout
invalving the public.

Fesly

Vit d ¥ 0w os

(5 ) &
| had drafted something a week
ago | could send to you?
Similar to the @Bl kahui letter

Sure email it to me



2:32 all = @)

Sent you the first draft of- ¢

letter that includes some text
about temp experience. In the end
this was removed. And a draft to
TWH Comms too. But we were
told clearly from P and Carolyn
that there was a decision not to
communicate with them.

Mon, 22 Apr at 8:48 AM 2:32 il = @)
. . -

How's it going?
< @ X
Peaceful but still here
Haley

Approx 20-30 at the start and

now maybe 50? Quite a few are mair of i°

passing observers

Do you think they are going to RIEIHBHEENGE

stick around?

Change:
No I'm guessing they are about to Mana whenua iwi led a karakia in
end the space before the changes

were made to the exhibition.

Mon, 22 Apr at 10:54 AM

] To:

Just emailed you to check mana

whenua wording for press release Mana whenua iwi led karakia to
acknowledge the transition of the
space to begin a new korero in the
exhibition.

0t

We don't know what feathers they
are yet:

raukura (albatross feathers).

So maybe just feathers or
collection of feathers?

o

Ok got that

Wednesday 12:34 PM




2:36 ull § @)

0

iMessage
Mon, 19 Feb at 2:13PM

Hi Kate. Could you please let me
know if the defaced display of
English text of the treaty is still
uncovered and thus able to be

viewed by visitors to Te Papa
Museum. Regards,
Mon, 26 Feb at 11:52 AM

Hi Kate. Could you please let me
know if the defaced display of
English text of the treaty is still
uncovered and thus able to be

viewed by visitors to Te Papa
Museum. Regards,ﬂ

Mon, 26 Feb at 2:01PM

»nly saw your

previous message today. Yes it is
still on display.

Thanks for the update Kate and
confirmation that the defaced
English text of the Treaty of
Waitangi is still on display in its
defaced form. | have put in an OlA
to the Ministry of Police asking
whether there have been any

+

<

2:36 all T @)

»

Know IT The deTtaced display ot
English text of the treaty is still
uncovered and thus able to be
viewed by visitors

to Te Papa
Museum. Regards,ﬂ

Mon, 26 Feb at 2:01PM

Sorry Lmianly saw your

previous message today. Yes it is
still on display.

Thanks for the update Kate and
confirmation that the defaced
English text of the Treaty of
Waitangi is still on display in its
defaced form. | have put in an OIA
to the Ministry of Police asking
whether there have been any
prosecutions from the break in
and vandalism, and then | will go
public with an opinio

iece as to
how wrong this all is.’W

Noted thank you. | believe the
Police have made some public
statements about the charges

laid, and there has been some
media coverage of the court
cases.

Delivered




2:26 all ¥ @

< @w O

Courtney

2:26 ll ¥ @)

< ] 0

Courtney

| have some tentativeness around
the first point, because we've not
seen a proposal about what to do
in the space around it

But | assume that in terms of
hares, first point is the most
significant

) Am in Korero, can step out to talk.
| have some tentativeness around You free [ here?

the first point, because we’ve not




2:27 wll ¥ @)

< il X

Courtney

Can you send me the confirmed
public Comms for this afternoon
please

- Next week Te Papa will
replace the display panel in Signs
of a Nation which was
spraypainted in December. The
space will re-open with a
temporary display while we create

a completely new exhibition.

Keeping the panel in place
temporarily has led to some
valuable conversations, but it is 2:27 al = &)
right that we change the space
now, and take this step towards -
the development of a brand-new < MI ”m” X
exhibition.

That's the social post

Media email is more functional ; QS !
and then contains a quote from co leaders “Keeping the panel in
leaders “Keeping the panel in place temporarily has led to some
place temporarily has led to some valuable conversations, but it is
valuable conversations, but it is right that we change the space
right that we change the space now, and take this step towards
now, and take this step towards the development of a brand-new
exhibition.”

Courtney

| expect questions but won't be
saying anything about what's
replacing it, save that for once it's
installed.




2:28 all = @

Arapata

All good Kate

2:29 all = @)

< @ X

2 People

QMJL‘ Thanks Kate, appreciate this

5 Photos

@
WHITIKI MAI! MATIKE MAI! WHAKATIKA!
CALLING ALL PONEKE FOLKS:

TE WAKA HOURUA IS CALLING A RALLY OUTSIDE
TE PAPA 8AM TOMORROW MORNING (f20 15114 ]
OUR CALL FOR TE PAPA TO TELL THE TRUTHI

TE PAPA HAS SAID THE REDACTED DRAFT
ENGLISH TREATY PANEL IS BEING REMOVED AND
SO1S THE TE TIRITI 0 WAITANGI PANEL.

Article the First F /
'
o'
10 likes
aotearoaliberationleague 1! NOTICE FROM TE WAKA
HOURUAT!

Thanks for this Kate

]
Breakfast TV doing live cross to

protesters at 8.30.



2:30 all ¥ @)

< @ X

‘In that case we don't have a key
liaison.

Tue, 23 Apr at 8:42 AM

How is testing going?

ood.

Wed, 24 Apr at 11:07 AM




2:30 all ¥ @)

< \°C

Puawai

.

Who leaked? Do we know?

Or is it coincidence? Regardless, 2:30 al= e
good to know.

W

I think it's most likely that it's Puawa
based on the public statements : :
that we've made and not on any
leaked information. That's just a
guess of course based on what
they've said in their post. |
commented on the post as Te
Papa to correct the wrong
information.

Thu, 4 Apr at 2:04 PM

You're the key liaison? As per

+ Sun, 21 Apr at 4:51PM

We have been notified by|
that there's going to be a
protest outside to Papa tomorrow
morning we think 830 or 845.
has just let me
now, we're going to activate IMT

tonight and have a teams call to

plan things out. From what | hear
so far there doesn’t seem to be an
intention for them to enter the
building, but we do have a
function on tomorrow morning
and people will be entering from
645 for that.




2:31 all 7 @

Haley

2:32 all T @)

Haley

S A

Just waiting on watene to do reo
Maori. He was tied up with
all day

But we are close

Need sign off from arapata and
Courtney and then Mana whenua

Not sure how long they'd need but
hopefully fast

Hey e hoa - if it isn't super clear
already you n press release
maybe we make it super clear that
Te Tiriti o Waitangi panel is
remaining in place

1 Reply
28 5 Photos
WHITIKI MAI! MATIKE MAI! WHAKATIKA!
CALLING ALL PONEKE FOLKS:

TE WAKA HOURUA IS CALLING A RALLY OUTSIDE




Teams messages of Signs of a Nation, Project Manager

ARy Amber Baldock chat Files

- 12/U3 234 pm

Hello, quick question
Amber Baldock 12/03 4:44 pm
twEe G & ¢
opps - shoot €2
(&1)

Laugh 12/03
do we need to allow for additional engineering advice or is that all covered b)-

pm
o Catherine Halbleib
Just trying to work out budget

Amber Baldock 12/03 4:45 pm

AB. engineering advice pertaining to the bringing down of the panels?

\&1!

12/03 4:45 pm

Also, I'll add $5 for one casual installer for a couple of days, just in case
Oh and | assume we need to hire a truck to get the panel out to Jepson, right?

Amber Baldock 12/03 4:48 pm

AB yeah great to add a big of cash in for a casual person, just in case. Definitely a truck hire for Jepsen please, and there may be
some small material costs for creating the pallets the panels go on to, but it won't be much, but good to allow some material
costs for that. also high cleaning costs - sorry, just brain dumping.

( 1)

In terms of engineering re: panels coming down - there is nothing structural happening in regarding to them being
deinstalled. We've the floor loadings and now have the weight of the mini crawler/spider crane so will re-check everything is
still all fine with the floor loading limits, but when we checked in December it was all good. That would be the only aspect of
the deinstall that would require engineering sign off.

( 1)

12/03 450 pm

Perfect, | thought that would be the case but wanted to double check

AB. Amber Baldock ¢hat Files
Thursday, 21 March
21/03 418 pm

Hello, one thing | forgot to mention in our meeting. We nee-o sign a NDA form when we get to contracting stage. Il
have everything ready when we confirm the date. Do you think that will be an issue?

Friday, 22 March
Amber Baldock 22/03 9:28 am

AB Morning, sorry missed answering this yesterday. No this won't be an issue, i'm assuming it would just be a normal/standard
nda form.

( 1)

22/03 9:29 am

Good merning, yes just the standard one @&

22/03 10:57 am
Hello, am | remembering right that in Dec you looked into the cost for replacing the panel with a new one? If o, do you mind
sharing that with me?
Amber Baldock 22/03 11:13 am

AB,  mah,we were just looking at getting it down at that stage (&

22/03 11:30am

lol that's so funny cause I've heard a few times that you've provided some cost lol

Amber Baldock 22/03 11:43 am

AB I think Rae had an inclining of what it cost to fabricate the display panels originally.

° Recently | wass asked to provide an estimate - which | said, | couldn't really and should be a PM, but | found some budgeting
things in a paper file, but can't attest to the accuracy, or final costs - so | gave a very rough guess/estimate of $100k. so with
contingency making it maybe c.$120k

(&1)
sorry, have just been in back to back meetings so couldn't respond &

( 1)

22/03 11:44 am

that's all goed, thank you, I'll check with Rae and see if she has anything

gy Amber Baldock chat Files

22/03 11:44 am

that's all good, thank you, I'll check with Rae and see if she has anything
we need it for insurance and | don't want to do work that has already been done

Amber Baldock 22/03 11:44 am
AB. cool. also Leeann was going to look for some more budget stuff in paper file and send anything through she had

( 1)

fair enough. | wonder for insurance purposes whether we go out to market and get a rough estimate maybe. or that might be
a dumb idea

22/03 11:46 am

| think that's what we actually need to do



WhatsApp messages of Signs of a Nation Project Manager

SoaN change team

Méarena koutou, just letting you know that we'll be moving tithe karakia by 10 min tonight, to allow for
security to deal with potential protest action. I'll let our contractors know and the install crew. Will also

check if we can move the invite by 10 min to avoid having staff in the space too early O35 g

o2

Coming off ok? g

(55 pm o

Looking good * 255 pm

~ Amber Baldock =&
Thanks for the update Alivia.

Looking good so far ‘ _,l i A &55pm

Great to see this. Thanks for the pictures.

BS

Good luck with the next round at 4am . 258 o




WhatsApp messages of Signs of a Nation Project Manager

P just messaged and said you've found the plan from the protester behind the panel, so cool:)

od lud h the next round at 4am ‘

I'll send you messages too &

Jason found it. Amazing®

Wow - interesting find!

oy

Let’s collect that instead of the panels

1 hear all panels are down and cleaners are working on the area. ;.- .

Awesome job everyone! ;5 4;

il ¢

That's sounding very good. Excellent work team!

down ane

Gone after first panel Q

But | kept her in the loop on a different channel @ 1

i S _

Sleep time Cathy 3)

Signing off now @ 3

6 S 9(

When will you and the crew be able to leave Alivia?

In car heading off now* e

Ahh, glad to hear. Thanks for everything, and safe travelling home.



Texts of Head of Marketing and Communications

2:15 all = @)
»z. TP Comms
< EWE Adrian, Hearher‘-mu C‘h %
Sun, 21 Apr

We have been notified by M3ori
wardens that there's going to be a
protest outside to Papa tomorrow
morning we think 830 or 845.

as just let me
know, we're going to activate IMT
tonight and have a teams call to
plan things out. From what | hear
so far there doesn’t seem to be an
intention for them to enter the
building, but we do have a function
on tomerrow morning and people
will be entering from 645 for that.
Once we've had the IMT meeting
I'll report back — maybe hop on a
quick teams call at that point.

"w=‘E,",'E:',:ﬁ::f‘?;";;;V;,,’;;,’A;"‘EE{‘,;:EL‘E;V;;‘,E%‘“ GALLING ALL PUNEKE FULKS
USTIOE st ¢ HE CENTRE OF g PSSt TEWAKLHOUIULIS LIS ALY TS0
[ TE PAPA BAM TOMORROW MORNINI
6P WISTELUN UF O FODNBATIOWA STORES 08 FIEPACA T e Mtk
ST Coe ENTBE BRCHEOATE FAACESAS Y VULCALL FURTE PAPATD TLL TH TRUTHI
R LG EACX O YW TE PAPA HAS SAID THE REDALTED DRAFT
ENGLISH TREATY PANEL IS BEING REMOVED AND
WE WANT BETTER. WE CAN DO BETTER ‘015 THE TE TIRIT 0 WAITANGI PANEL.

WE WANT TE PAPA TO TELL THE TRUTH!

Arice he First

ticle the Thiet

Toilgran ’
oQv 3 QO O .
110 likes 5PM 110 likes 5PM
aotearoal aotearoaliber

LRSS WL UELILE SHARCS WAL L AMED
FOR THE DEVELDPMENT AND REPLACEMENT OF THE
EXBTION 0 W 15 WVSLICD I THET PRICESS

TE PAPALIS BEING FORCED BY THE MINISTER OF
FAVTURE AN HERITAGE SALL OLOSHITH T RENove
THE REDACTED PANEL, WITHOUT ANY PROPER PROCESS

TE ETERMINE WHAT WL EPLACE 1

2:15 all = @

+2 TP Comms
"i Adrian, Heather.‘(o:l Ckl %

Comments A4

te_papa
e Kia ora please note the panel of te Tiriti is v
not being removed. Only the spray painted
panel is being replaced, the te Tiriti panel
will remain.

._ aotearoaliberationleague

@te_papa thanks larlheclanlwcallon
have passed it on to TWH. It just
highlights the point though doesn't it?
This is what happens when one
makes unilateral decisions without
involving the public.

I The I'm

QWERTYUIOP

me————

Adrian Kingston

S Limit

Kiwiwayne2 ex Kiwiwayne1
3

Ahhh interes @

4 SLimit



Texts of Head of Marketing and Communications

2115 wll ¥ @)
v TP Comm
< 2k Adrian, Heathg Ckl %

Adrian Kingston

Yup | work there. It will be projection onto
the same location as a digital display.

o7

Kiwiwayne2 ex Kiwiwaynet

sting thanks A

estored immediately imo

Kiwiwayne2 ex Kiwiwaynet

Fyi someone claims to work at
te papa has mentioned the
projection, and appears to not
be happy with decision

B, 556 PM
Ta s57pmw

Hop on a Teams meeting in five
mins? I'll put in calendar
8:14PM &

©

Mon, 22 Apr

+ ©C © 9

2116

2. TP Comms

%
#9\  Adrian, Heathe

Heather Byrne

ou

all ¥ @)

O %

Lots of chalk messaging on
forecourt about the treaty

1:40PM

Hope it went well and you guys are

getting some

rest x

Tue, 23 Apr

9:38PM

Install of screen has been
completed and waiting for AV tc @
start testing the projection now.

track.

7:43AM
a8 ~

C © 9




Texts of Head of Marketing and Communications

218 all = @)

Kia ora Kate not urgent just an FYI
to let you know Te Waka Hourua
have shared that letter to Te Papa
publicly on their social page. I've
added it in our TP Comms chat
and via email.

N 2:19 wll ¥ @)

Morena, not too bad first thing |
checked this morning was the
Aotearoaliberation page. | was
popping in and out last night
reading the comments and saw
your email summary - that was
- really good. Didn't think | needed
to add anything on socials. Tone is
fine, plenty of engagement,
nothing egregious.




Texts of Head of Marketing and Communications

2:19 all ¥ @

2:19

cool | can ask [EMghe's a casual
if not | will set a camera up

cool | can ask i@l he's a casual
if not | will set a camera up

EE&His busy on Monday

-is busy on Monday

Looking into another guy
Looking into another guy

What time after closing?

What time after closing?

Wl ¥ @

Comments

@ te_papa 4:

Kia ora please note the panel of te Tiriti is
not being removed. Only the spray painted
panel is being replaced, the te Tiriti panel
will remain.

Reply




Texts of Head of Marketing and Communications

2119 ol T @)

Obviously some potential
downsides to commenting but |
felt like | wanted to correct the
misinformation as quickly as
possible

Sun, 21 Apr at 7:38 PM




Texts of Head of Marketing and Communications

2:20 all T @)

2:20 all T @

Cool I'm going to head up at 9am

Cool I'm going to head up at 9am They have too

They have too

Love that

Love that

Lots of staff here about 50




Texts of Head of Marketing and Communications

2:22 all T @)

Heather

Yep | caught him and gave him a
heads up

2:23 all ¥ @

T

Heather
chargees and wants to talk to

someone about restorative justice
options. She'll give you a text [ call

Tomorrow Courtney is gonna do a
live 5-min interview with RNZ
Morning Report about the
1,000,000 collection item. In the
off chance (not likely) they ask
about SOAN, are you happy with
this line?

We're working through the
logistics of removing the spray
painted panel ahead of
reimagining the space, but no
date is set.




Texts of Head of Marketing and Communications

2:25 all ¥ @)

< ] O

Courtney

Letter just arrived from Min
regarding Treaty panels

Tue, 27 Feb at 4:53PM

great job of balancing in the

uncertainties - so good for your
core!

Thanks Kate. The nerves are
definitely great for staying in
shape but | reckon by the time I'm

Do something tonight and in the
morning to be kind to Courtney.

Tue, 27 Feb at 8:59PM

.b_

Qv

® Liked oy ol
aat

1
atk that To
promise to
«

<

oll & @)

3t TPComms-YOU x %

Adrian, Heathe

Wed, 13 Mar
1nu, 14 mar

FYI we have received a letter from
Te Waka Hourua today, containing
various opinions/ requests. No
immediate action points just a

heads up. A:A6PM

TE WAKA HOURUA | PRESS RELEASE

londysamosn and 287 others

hibil
Piapa carty thr
‘isetose fo the

AOTEAROALIBERATIONLEAGUE
Posts

6\) aotearoaliberationleague




Texts of Head of Marketing and Communications

I\ IMT duty card catch up ... Chat Files

5 IMT meeting Chat

Files
707 5244 pm
Kate is their filming tonight in SOAN?

there*

[k 22/04 544 pm  Meeting ended: 18m 2s

Recap Speaker Coach Q&A

Recap Speaker Coach Q&A m 812k

21/04 7:07 pm

W T -
ADTEAROALIBERATIONLEAGUE L
< Posts Follow

. aotearoaliberationleague
1 Actearoa - Maranga Ake Al

WHITIKI MAI! MATIKE MAI! WHAKATIKA!
CALLING ALL PONEKE FOLKS:

TE WAKA HOURUA IS CALLING A RALLY DUTSIDE

TE PAPA BAM TOMORROW MORNING LR L1V ]

OUR CALL FOR TE PAPA TO TELL THE TRUTHI

TE PAPA HAS SAID THE REDACTED DRAFT
ENGLISH TREATY PANEL IS BEING REMOVED AND
S0 1S THE TE TIRITI 0 WAITANGI PANEL.

Article the First

Quz Q V A
aotearoaliberationleague 11 NOTICE FROM TE WAKA
HOURUA ... m:

22/04 5:44 pm

Yes

-s accompanying a videographer

£ 1
They are filming karakia only not the deinstall ©



Texts of Head of Marketing and Communications

‘% IMT 21/04/24 re planne... /~ Chat Files v &5 -

JUSL Naa a meaia mqmry 1rom Ao saymg mey nave nearaits Uemg reptacec: 'I.Oﬂlgr‘ll. I repueu no
comment.

Lisa Tipping 22/04 10:29 am

@ Kia ora team - on this basis we will have a quick meeting at 2pm please.
e ZB may or may not run a piece.
Key question - if we assume that info is in the public domain, does it change our thinking about risk to the
end of today?

&2
22/04 11:28 am

No story from ZB as yet, they ran a bulletin piece at 11 but it didn't mention timing (transcript 11am
bulletin)
A protest at Te Papa over the impending removal of the vandalised Treaty of Waitangi exhibition charges. The group
behind this morning's action, which saw someone scale the treaty panel and take to it with spray paint, is calling for police

to withdraw charges against those involved. Te WACA spokesperson Carly O'Neil says they shouldn't be punished for
correcting an historic inaccuracy.

The very least that's Papa can do is urge the police to drop charges because those two people are just being made examples
of.

This week removed the exhibit, which protesters spray painted last year. The group behind the damage to Waco gathered
outside Te Papa this moming, and group organiser Kelly O'Neill says the museum needs to be up front about what will go
in its place.

We're here both to celebrate the fact that we achieved what we set out to achieve and also to continue holding Tapapa to
account because we currently don't have any information about what they are planning to do with that.

Transcript of a radio story this morning. Note the group says they "achieved what they set out to achieve”
- ie: their rally was not about trying to keep the panel up it is about not knowing what the replacement
will be.

&3

Just had a media inquiry from ZB saying they have heard it's being replaced tonight. | replied no
comment.



Texts of Head of Marketing and Communications

€’ T 21/04/24 re planne... £ chat Files

—
17:46 all T 4%
{ Ty =]
4:53 a T .
< .‘-"l.‘-\h(‘:‘a';;:;-s}n..'u EAGUE FoRk

/W aotearoaliberationleague
¥/ 1 fotearoa - Maranga Ake Al

WHITIK! MAI! MATIKE MAI! WHAKATIKA!
CALLING ALL PONEKE FOLKS:

TE WAKA HOURUA IS CALLING A RALLY OUTSIDE
TE PAPA BAM TOMORROW MORNING (2711l ]
OUR CALL FOR TE PAPA T0 TELL THE TRUTH!
TE PAPA HAS SAID THE REDACTED DRAFT

ENGLISH TREATY PANEL IS BEING REMOVED AND
5015 THE TE TIRITI O WAITANGI PANEL.

Article the First

©

Qo2 Q ¥V H

aotearoaliberationleague 11 NOTICE FROM TE WAKA
HOURUA I ... more

Reply to All

& M7 21/04/24 re planne... # chat Files

17:46 all T o

Protest announcement on social
media

4 Kate Cam 17:05

This went out about half an hour ago. |
made a call to email them to tell them
that the te Tiriti panel was not coming
down using the email address on their
social post, as that is one part of the
post that is categorically incorrect and |
thought it would be good to correct that
information as soon as possible.

.]}
]

4:53 T

& v &15



Texts of Head of Marketing and Communications

2:14 all = @

v+ TP Comms
< A4 Adrian, Heathel.You [:k] %

AOTEAROALIBERATIONLEAGUE
< Posts

@ aotearoaliberationleague

In light of the above, we write today to
ask, why have you not yet made any
comment in relation to the criminal
charges laid against members of our
group?

We look forward to your timely response
and to working with you closely as plans
for the exhibition progress.

Mauriora - naku iti nei,
Te Waka Hourua

Thanks to Judith who alerted 2:15 Wl T @
to me that letter posted on PC

. M omms
their IG and Fb page. Note the < &Y i mmer-«ou 0 &
last sentence in their post
encouraging the public to A couple of further media inquiries
contact us in case we see a about the Treaty panel and
surge of enquiries. Touch minister letter today, we might

need to keep an eye on socials and
things over the weekend in case
there’s any further activity.

base tomorrow.

Fri, 15 Mar @ 11:45 AM W/
Let's us three have a chat at 11 ¢
10:23AM W/ OO0l WIIl d0. STl active comments

+ @ @ 0 on Twitter following the painted
b rainbow crossing in Gisborne and
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